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Project Update —

Phase 1 — Phase 2

» Stem Injection of the Japanese Knotweed

* Laying of pumped sewer and overflow along Erracht Dive

» Installation of SUDS Tank below former swing park

» Installation of drainage along Erracht Drive

* Continue with installation of drainage along Kilmallie Road

» Scottish Water works in the vicinity of the Shinty club house

McLEOD




Project Phasing — Erracht Drive Phase 1 ( June — Sept ember 21)

Erracht Drive - Phase 1 - Site Fstahlishment, rlearance and r]ra.in;lgr- ontfalls
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Project Phasing — Erracht Drive Phase 2 ( August — Oc  tober 21)

Erracht Drive - Phase 2 — Drainage Installation and Embankment Construction

Works centained within site, Use of justin time
Drainage installation ~ deliveries direct to work front to minimise handling
and transportation of materials.

Works contained within site. Use of justin time St Safty B s Bylesin

Storm cell installation B deliveries direct towork front to minimise handling

and transportation of materials. -

Site access route ! Access route within site boundary minimising traffic
, on Erracht Drive

S Aeorss Walloway From Compound  Decignaed Pedeutslan Crousing  Contralied Pedestrian Management
Poin Point Through Use O Chain System
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Project Phasing — Kilmallie Road Phase 2 ( August — N

Kilmallie Road - Phase 2 - Pump Station, Drainage Network and Service Diversions

activity | Key | Mitigation _____

Pump Station
installation

Drainage netwark
installation

Service diversions
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“Off line” construction of pump station minimising public
interaction

Signal controlled single lane working to install mainline
drainage system and tie in gully tails maintain traffic flow
along Kilmallie Road.

Water main installed in same trench as drainage network
minimising construction/Traffic Management duration.

Traffic Management Phases for signal controlled single
lane working. Deployment of 2 way lights between
junctions to minimise the need for 3 way lights and the
associated delays between green cycles.

Project Mitigation Measures
Protection of existing southern kerb line ta maintainirtegniy during construction

+  Phasec Traffic Management installabions using 2 way working to reduce waiting
Times.

+ Lig sonwith bus aperating Company 10 ensure alternative bus stops agreed and
provide wwhere necessary maintaining timetable timings

o Localised refinement of drainage network to ensure installation while maintaining
required live traffic lane width, isclated use of corwoy working ancg reduced lane
fwith Project Manager Consentl for manhale installation where refinement not

possiole. Cans deration of mghtweorsang in conjunction with resident consultation.
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Progress Photos — Forming access / bund along the front in preparation for material deliveries
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Planned Works for next 4 weeks

e Service diversions

e Installation of 2 SUDS tanks

e Continue with drainage on Kilmallie Road

* Reinstatement of drainage track along Kilmallie Road
 Water and Foul Main Installation

* Installation of headwalls and valves on shore
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Community Benefit

* 90% of site personnel reside in the Highlands.
* 65% of site personnel live within 75-mile radius of the site.
* 50% of site personnel are locals (live within a 10-  mile radius of the site)

« Employed 2 local labourers, 1 ganger, 1 machine ope rator and a local cleaner
all living within 2 miles of the site.

* Adverts in job centre for labourers and machine ope rators

» Discussions with the local schools on talks, time ¢ apsules and training for
secondary pupils

« Strimming to the front of the community centre
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Any Questions?
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