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Uig Harbour Redevelopment



Project Involvement  

• Client : The Highland Council

• Funder : Transport Scotland

• Asset owner for Ferries and Existing Terminal Building : 
Caledonian Maritime Assets Ltd (CMAL)

• Ferry Operator : Caledonian MacBrayne Ferries Ltd (CFL)

• Client Consultant : AECOM Ltd

• Contractor : RJ McLeod ( Contractors ) Ltd

• Contractor Consultant : Wallace Stone 



Existing Pier



Project Summary 

• Foreshore reclamation to provide a larger marshalling, parking 
and storage area

• New Terminal Building ( by others )

• 6 metre widening of approach structures

• New 16m wide breakwater structure and waiting room

• Demolition of existing and installation of new dolphins, 
bankseat and Linkspan

• New fenderline piles, fender units and pier furniture

• Extensive concrete repairs

• Dredging

• LNG Infrastructure



Project Plan



Project  – Materials

• Fill Material – 130,000 tonnes

• Armour Material – 20,000 tonnes

• Concrete – 13,000 tonnes 

• Steel Reinforcing – 1000 tonne

• Sheet Piles – 2,800 tonnes

• Drainage Pipes & Precast – 1000 tonnes

• Dredging – 30,000m³

Taking into consideration plant movements, fuel 
and incidental deliveries there will be over 15,000 
HGV movements to the site.



Project  – Programme

• 2 year Programme

• Reclamation area due to start imminently

• Piling start spring / summer 2022 – Spring 2023

• Outage Planned for 22nd Sept 2022 – 3rd Feb 2023 

• Dolphins, Bankseat and Linkspan installed during 
outage period



Public Liaison

• Press Releases at key stages of the project

• Monthly updates on progress and planned works on Highland 
Council Website, Community facebook and Community 
noticeboards

• CLG meetings with presentation on progress

• Liaison with stakeholders

• Project information board



Community Benefit

• Supplemented with employment of local personnel

• Contracting with local firms and supply chain

• Engagement with schools and colleges regarding site visits, 
presentations, training, work experience and placements

• Engaging with the job centre regarding future positions



Planned Works for next 4 weeks

• Complete Site Establishment

• Commence works on filling to the reclamation area

• Commence Concrete Repairs

• Heras Fencing to work areas

• Site Clearance

• Temporary Moorings 

• Design Work



Uig Harbour Redevelopment – Any Questions?


