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This report is provided to families and partners to identify our achievements this session. The next steps in our
improvement journey are also outlined.

Throughout the year we continuously evaluate what we do and how it makes a difference to our learners.
We want to know what is working well for our school community and what needs further improvement.

Our children and young people are actively consulted and involved in this process through their Citizenship
groups as well as, in class discussions. We also give staff, parents/carers, and other partners the opportunity
to participate in discussions and activities in order to shape our improvement journey. This has included
discussion with the Parent Council and a parent questionnaire this year.

When we develop our improvement projects we use key questions at planned review fimes throughout the
session in order to know how well we are progressing fowards achieving these positive outcomes and
changes.

Glenurquhart Primary School lies within a rural setting and serves the village of Drumnadrochit and
surrounding area. We provide for P1-7 stages within the school, currently in five composite classes
one Gaelic Medium class. In March 2022, a Gaelic nursery was established within the school
providing Gaelic Medium education for 3 and 4 year olds. As of June 2022, we had 142 children
enrolled, 120 children in English Medium, 14 in Gaelic Medium and 8 in the Gaelic Nursery. Our roll
continues to increase due to families moving into the area, new housing developments and
continued placing requests received. 98% of children live in SIMD Decile 6 and 7 and 12% of our
children are registered for free school meals, which we received £21,557 of Pupil Equity Funding for
in 2021-22.
A permanent Head Teacher, Kerrie Laird has been in post since August 2016 with a Principal
Teacher, Kirstine Mullin since September 2016 supporting. We have an enthusiastic and committed
teaching and support staff, most of whom have worked in the school for many years and many
also live within the local community. We have a newly qualified teacher, Mr Haston, in P5/6 this
year. We also have a Support for Learning teacher, Mrs MacPhee who had previously completed
the role of Acting Head Teacher. Our Gaelic Medium class was mothballed in April 2016 but, had
a very positive return to the school on the 18" June 2018 and stability since. We have two Gaelic
Early Years Practitioners, both local, who have joined the staff team this session.
Attendance this session has been lower than in previous years due mainly to factors influenced by
Covid-19 pandemic. All classes over the course of the year have had to isolate at some point due
to an outbreak in the class. Lateness has been an on-going issue since Covid.
We continue to have strong relationships with Glen Urquhart High School and Glenurquhart
Childcare Centre which are situated next to the Primary School, ensuring good transition
experiences. We work closely with our other associated primary schools — Balnain Primary and
Cannich Bridge Primary which are both small rural schools, overseen by teaching heads. We also
have a strong partnership with our parents and links with the community and local businesses.
The school was last inspected in 2008. Ongoing Quality Improvement visits in previous sessions have
identified that the school continued to meet its improvement targets and embed work completed.
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Our School Vision, Values and Aims
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Pupil Voice: what is working well in our school?
what changes would you like to see made?

Our children and young people identified the following strengths for our school this session:

Click on the thumbnails below to be taken to alargerimage and see what our children said for each area.
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Our Improvement Journey Headlines
Session 2021/22

These projects are linked to the vision and priorities for Scottish Education based on delivering
excellence and equity. Parent/Carer information is available here.

Primary focus: School and ELC improvement

Year of Project: 2

Purpose: Continued support for Health and Wellbeing through and following Covid-19.

Progress and impact:

v' Cross school citizenship groups and pupil voice leadership as part of these have been re-
established and have led priorities across a wide range of areas, involving all children.

v Gold Rights Respecting School status achieved Dec'21with strengths highlighted as the
embedding or rights across the school, use of Picture News to engage children in global
citizenships, linking rights to all areas of the school's work and pupil voice being highly valued.

v A new ‘Positive Behaviour Policy’ has been created encompassing staff fraining and
development, Children’s Rights and Pupil Voice. This has been launched and shared with
parents.

v' Parents and children feel our vision, values and aims continue to reflect the school well.

v' Continued use of Emotion Works, Calm-a-Class, Resilient Kids, coaching practices and
Equality and Diversity texts to support health and wellbeing have ensured that when children
are struggling

v' Achieved Fair Achiever Award through ongoing commitment to support, use and promote
Fair Trade where possible.

v' All children have achieved an outdoor learning award ~ John Muir, RSPB, Woodland Trust,
Junior Forester Jubilee Awards and both children and parents have highlighted this as
engaging and motivational for them.

Next steps:

» Children to lead their own improvement project on ‘Play.’

» Rights respecting group to lead on further developing rights vocabulary, continuing work to
ensure positive representation of diversity and to make links with the Global Goals.

» Take forward actions from Fair Trade review and action plan.

» Review Equality and Diversity policy, agree implementation with parents and re-establish
across the school.

» Wellbeing committee to lead on further increasing children’s understanding of disabilities.

» Further embed the ‘Positive Behaviour Policy’, sharing further with parents and incorporating
as part of *Anti-bullying Policy.’

» Further embed HWB programmes in keeping with updated Relationships and Sexual Health
(RSHP) programme and share with parents.

Primary focus: Curriculum and assessment

Year of Project: 2

Purpose: Recovery of learning and teaching following Covid

Progress and impact:

v" Play is now more embedded in Early level. This has had a positive impact on Numeracy
attainment.

v" We have continued to develop our languages provision and maintained a 1+2 Languages
entitlement across the stages — see also Gaelic Medium projects below.

v" Following fraining with the Northern Alliance, teaching staff have reviewed planning,
teaching and assessment approaches to Interdisciplinary Learning and created a new
phased approach that enables children’s personalisation and choice as well as, the
opportunity to apply learning.

v All classes have further developed their understanding of Digital Literacy, Internet Safety and
resilience. A Digital Strategy has been created and adopted by all.
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https://www.education.gov.scot/parentzone/Documents/NPFS_NIF.pdf

v' Education Scotland Award for Family Engagement.

v All teachers have engaged with the new GTCS standards for teachers and leaders and
considered how these are reflected in their practice.

Next steps:

» Move ‘Playful Pedagogy’ throughout the school, moderating alongside Cannich Bridge
Primary.

» Parents to lead improvement project reviewing and further developing Family Engagement
including parent voice, Family Learning and involvement in children’s learning journeys
(including as part of the profiling process.)

» Re-launch STEAM Home Learning packs and review approaches with teachers.

» Further embed, develop and evaluate approaches to cross curricular and Interdisciplinary
Learning.

» Review approaches to assessment — Key Assessment Tasks with pupils, parents and staff.

» Continue work around Digital Learning, ensuring planning is progressive and embedding our
Digital Strategy. Further develop use of digital technology in all classes. Apply for Digital
Schools Award, Internet Safety and Cyber Resilience Awards. Work to support parental

enioiemen’r and unders’rondini.

Primary focus: Performance Information

Year of Project: 2

Purpose: Raising attainment focused on identifying new or widened gaps caused by Covid-19

Progress and impact:

v Formative and summative assessment have been utilised well to establish early gaps and
enable us to working towards closing these. Almost all children identified have made
progress. In a few children this has seen us progress beyond a year.

v Maths attainment in Early stages now sits within to beyond national averages. This very good
progress is tied in with our approaches to Play. As our children leave the Primary, we are well
within national averages for Numeracy also. Our attainment over time in Numeracy has
shown a steady progression as has teacher’s understanding of child development and
approaches to teaching, learning and assessment.

v" Ourreading attainment continues fo remain high.

v' Pupil Equity Funding has been utilised well to ensure continuity of provision throughout Covid
impacts as well as, further support attainment in Literacy and Numeracy. This has shown
particular positive outcomes in Numeracy.

v' Confinued good moderation across the moderation cycle both in school and with ASG
Primary colleagues. This has enabled teacher’s to lead and support each other’s
professional development through sharing good practice.

v Key Assessment Tasks have been linked with skills clearly this year and particularly worked well
with skills for work with all children completing one in this area.

Next steps:

» Raise attainment in Writing through involvement in authority training and using Teaching
Sprints approach (utilising training this session with Simon Breakspear.)

» Re-establish Family Learning approaches to supporting Reading.

» Decrease anxiety around maths and review Family Learning approaches with parents
including, use of Maths Home Learning packs.

» ASG Moderation project focussing on Listening and Talking, wider Literacy and Play
Pedagogy.

» Review Profiling approaches with pupils, parents and staff.
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Primary focus: School and ELC improvement

Year of Project: 1

Purpose: Develop continuity of Gaelic provision, fully embed Gaelic language learning throughout
the school and promote the school’s bi-lingual nature.

Progress and impact:

v' Established a Gaelic Nursery within the school with all children settled and parents commenting
on how language is developing already. We have a growing enroiment and have begun to
ensure community awareness of this provision and choice for families.

v' Have ensured continuing provision for children as they move on to Secondary to carry on their
Gaelic language through Gaelic Medium allowing them to go on and achieve certification in
their Gaelic language skills.

v' All children in P5-7 took part in a Developing the Young Workforce project with a focus on
Gaelic in Employability learning about how these skills support work. Achieved Gold Languages
and Employability Award — first Primary School in Scotland to achieve this. Through this, we have
expanded our work to a large number of partners spanning Scotland and Internationally.

v Achieved Education Scotland Award for Gaelic Education.

v' All children within the school receive their 1+2 Languages entitlement to Gaelic as their third
language. This is supported by the Gaelic Medium class who present a ‘Phrase of the Fortnight’
to encourage use throughout the school.

v' Pé and P7 pupils visited Edinburgh providing them with the opportunity to use, hear and
develop their language skills in a wider range of contexts.

v Gaelic Medium class took part in Film G for the third year and were shortlisted for best
production in the under 12 category showing their growing media skills.

v Gaelic Medium class came runners up in the Social Enterprise Academy and used this to create
‘GMTs’ — Gaelic t-shirts which were sold to raise money to support the local Care Centre. This
promoted Gaelic use in the wider community and across generations.

v Gaelic Medium class are full infegrated in all aspects of the school life ensure inclusion and
empowerment.

Next steps:

» Further establish cross school links for moderation in Gaelic.

> As part of approaches to Play within the school, develop this within the Gaelic Medium class.

» Further work with the community to highlight Gaelic provision.
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Evaluation of Progress

We believe we have made the following progress this session:

Quality Indicator School self-evaluation
1.3 Good
Leadership of Change

23 Good
Learning, teaching and
assessment

3.1 Very good
Ensuring wellbeing, equality
and inclusion

3.2 Good
Raising attainment and
achievement

Our children and young people believe we have made the following progress this
session:

Theme 1 Very good
Our relationships

Theme 2 Very good
Our learning and teaching

Theme 3 Good
Our school and community

Theme 4 Very good
Our health and wellbeing

Theme 5 Very good

Our successes and
achievements

Our overall evaluation of our school’'s capacity for continuous improvement is:

We are confident in our capacity for continous improvement.

Planning Ahead

Full details of the school’'s 2022/23 improvement priorities and actions are detailed
on the school improvement plan, which can be accessed on our website
hitp://www.glenurguhartprimary.org.uk/our-school/improvement-plan/ or by
contacting the school office.
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http://www.glenurquhartprimary.org.uk/our-school/improvement-plan/

Appendix ~ Pupil Voice

OUR RELATIONSHIPS
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OUR SCHOOL AND COMMUNITY

OUR HEALTH AND WELLBEING
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OUR ACHIEVEMENTS AND SUCCESSES
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