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Summary of Works — since last meeting

» Concreting to Fisherman Capping Beam & Wall in Mars  halling Area
* Piling completed on the Berthing Structure

* Piling completed on Linkspan Bankseat

* Piling completed on Linkspan Dolphins

 Fender Pile sockets installed and cut to level

 Dredging 90% complete and due back this week

» Installation of temporary protection piles

* Installation of precast to Linkspan Dolphins

» Installation of precast crossheads and TY beams on Approachway
e  Culvert crossing on the A87
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Planned Works

Install Precast on Approachway, Pierhead, Dolphins & Berthing
Structure

Complete dredging and commence rock armour to berth ing
structure

Installation of tie rods and fill to berthing struc ture

Import fill material and rock armour for Berthing S tructure
Concrete dry out berths

Demobilise marine piling plant
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Outage 2 — 30™ October - 11 " December

« Remove existing linkspan dolphins, bankseat and pil es
* Install and commission new linkspan

« Remove remaining fenders and install new fenders
 Removal of protection piles to roundhead
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Community Benefit

Contracting with firms and supply chain with over £ 850k Skye and Lochalsh.
Estimated local spend £250,000

Engagement with schools, talks and business breakfa  sts to Kilmuir, Staffin, Plockton and
Portree

Staff are actively involved with school groups for Climbing, Hockey and Orienteering.
Engaging with the job centre regarding future posit jons.

Staff and the site involved with fundraising and ch arity events.

Donation for Christmas Presents for Uig Community C hildren

Donation to RNLI Portree for Open Day, quarry mater ial for Skye Mountain Rescue &
Kingsburgh Forest Trust

Work Placement for a School leaver
STEM events at Plockton High School
Site visit by Portree High School
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