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Project Update —

Kilmallie Rd flood wall

Riverside erosion control and reinstatement works will be ongoing. - Complete
ONr Gully lid replacement @ site entrance. - Complete

Surfacing works on Kilmallie Rd - Complete

Reinstate area @ Wet well - Complete

Construct Grasscrete area @ Wet well - Complete

Construct new planter @ Wet well - Complete

Road Signage install ongoing

Replacing damaged kerbs & upfilling/Soiling from kerb to wall face ongoing -
Complete

Caol foreshore flood embankment.

Rock armour works to Caol spit are 99% complete.

Surfcaing - Complete

Landscaping (De-stoning) Bare root Planting November

Install Fridge + Freezer 31/08/23

Fencing around Caol Spit ongoing

Signage install ongoing

Community Shed Installed, meter installation set at 25/08/23 Sparky’s have installed
equipment in advance

(Ra]

McLEOD




@[ vioi=oo




WHAT 3 WORDS
WATCHDOGS.TRAILER.ZOOMED







Progress Photos — Foreshore




Progress Photos — Foreshore




Progress Photos — Foreshore
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Progress Photos —
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Planned Works for next period up to end of
September.

Kilmallie Rd flood wall

* Shagging
» Install Road Signage
 Remaining White Lining will be laid tomorrow
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Planned Works for next period up to end of
September

Caol foreshore flood embankment

* Shagging

» |nstall Signage

« Clear remaining material @ Caol Spit area
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Community Benefits

90% of site personnel reside in the Highlands.
65% of site personnel live within 75-mile radius of the site.
50% of site personnel are locals (live within a 10-mile radius of the site).

To date we have employed 2 local labourers, 1 ganger, 2 machine operators
and 4 local cleaners all living within 2 miles of the site.

Adverts in job centre for labourers and machine operators.

Discussions with the local schools on talks, time capsules and training for
secondary pupils. We currently have a work experience pupil on site.

Donation of shinty equipment to Lochaber High School.

An alternative design proposal for part of the works has generated benefits
including reduced vehicle movements and a financial saving which is allocated

to be spent on Community Benefits.
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Any Questions?
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