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Introduction: Local and National Context
Ro-radh: Co-theacsa lonadail agus Naiseanta

This Standards and Quality Report is influenced by both Highland and national priorities. These can

be summarised as follows:

Highland Priorities
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Entitlement, Excellence & Equity:

We will raise attainment and achievement for all,
especially for children and young people from
disadvantaged circumstances, including rural
deprivation. We will focus relentlessly on improving
standards and the quality of learning and teaching, to
ensure that entitlement, equity and excellence are
delivered across the system.

Empowerment & Leadership:

We will develop leadership skills at all levels of the
system, for now and the future, building a culture of
empowerment and professional capital.

Relationships:

We will maximise health and wellbeing for all children
and young people, to give them the best possible start in
life. We will ensure every child and young person feels
part of the community they live in.

Opportunity:
We will maximise opportunities for our children and

young people, and for the wider Highland community and
its visitors, through the provision of high-quality services.

National Improvement Framework Priorities
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The key priorities outlined in the National Improvement
Framework are:

e Placing the human rights and needs of every child
and young person at the centre of education

¢ Improvement in children and young people's health
and wellbeing

e Closing the attainment gap between the most and
least disadvantaged children and young people

e Improvement in skills and sustained, positive
school-leaver destinations for all young people

e Improvement in attainment, particularly in literacy
and numeracy.

Self-evaluation

To support self-evaluation, quality indicators from the
national evaluative framework How Good Is Our
School?4 are referenced.

Links to these sources (and others referenced) can be
found here:

National Improvement Framework Improvement Plan
HGIOS? 4 and HGIOELC

Health and Social Care Standards

National Gaelic Language Plan

In this report the following words are used to describe the numbers and proportions used:

All

Almost all

Most

Majority

Less than half

Few

100%

91% - 99%

76% - 90%

51% - 75%

16% - 50%

Up to 15%
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https://www.gov.scot/publications/achieving-excellence-equity-2023-national-improvement-framework-improvement-plan/
https://education.gov.scot/nih/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://education.gov.scot/improvement/documents/frameworks_selfevaluation/frwk1_niheditself-evaluationhgielc/hgioelc020316revised.pdf
https://hub.careinspectorate.com/media/2544/sg-health-and-social-care-standards.pdf
https://www.gaidhlig.scot/wp-content/uploads/2018/03/BnG-NGLP-18-23.pdf

We are pleased to present our Standards and Quality Report for Session 202.2-23. This report forms
part of our duality improvement framework and provides important information regarding our school's
progress to date avd our vext steps v school improvement,

Self-Evaluation for Self-Improvement is at the heart of our practice. We continue to develop our practice
in making robust use of evidence as a basis for judaements regarding the impact of our work on our
learners. All staff understand that self-evaluation is aw ntegral aspect of our approach to continmons
improvement through addressing the 2 key questions:

o How well are we doing?
o How do we know?
o What are we going +o do now?

Thronghout the vear we continuously evaluate what we do and how i+ makes a difference to our learvers.
we wawt to kuow what is working well for our school community and what needs further improvement. we
inform decision making and actions through a continuous process of looking inwards, outwards and forwards.

Looking inwards - starts with those working with our children and young people
We focus on the impact on outcomes for learvers, Our self-evaluation processes triangulate nformation,
data, people’s Views and observation of practice to measure impact and inform planving for improvement.

Looking outwards - learning from others

Looking to others for vew ideas that challenge our practice and support continvons improvement allows us
to learn from what works and what doesw't. This cludes practice v other schools, learnivg commumities
and learning from educational research.

Looking forwards - creating a vision and plavning for implementation
Through leadership at all levels, we anticipate challenges and explore creative solutions. This helps us to
create an aspirational vision for our school which shapes our actions and provides a focus for improvement.

Our childrew and voung people are actively consulted and

wmvolved v this  process. We also  ajive ;ercﬁ . T

parents/carers, and other partuners the opportunity to R %

participate w discussions and activities to shape our Reatm viion <G Tamcn

lVV\Pl’"O\/GVV\@V]‘l’ JO(/W‘V]@Lf\ ﬁ '/ Improvement Cycle A @ Self Evaluation to involve
Self Evaluation to to support School ‘ stakeholders and ensure
determine impact Planning & Reporting commitment

when we develop our improvement plan, we use key —

duestions at stheduled review times throughout the st G 1 scton

Session to kvow l/low .wc[[ we are progressing towards P

achieving these positive outcomes and changes.

Together we are working hard +o ensure the Highlands is the best place for children and vyoung people o
grow up safely, learv, develop and achieve.

With positive experievces, our children and young people will always see the Highlands as home.
Le eslasaw deimhinneach, bidh ar cloinv is ar w-sigridh daownan a” faiciunm wa Gaidhealtachd mar dnachaigh.

Walcolm Wegregor
Acting Cluster Head Teacher
Duaror Primary School
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School Profile
Proifil na Sgoile

The following information can be found on Parentzone Scotland. It is important to remember that statistical
data alone is not a measure of how well we are doing. All schools are unique. To understand how well we
are doing it is important for us to look at a range of different data sources.

Attendance Average Class Size Meeting PE Target
90.28% Il Target Met

Pupil Numbers Teacher Numbers Pupil Teacher Ratio
7 1 7

Duror Primary School is in a rural setting serving the community of Duror. We are in South Lochaber near
the shores of Loch Linnhe and Cuil Bay, traditionally this would be identified as Argyll.

There are 7 children attending the school, ranging from P1 — 6. They are taught in one multi-composite class.

The headteacher has overall leadership responsibility for St Bride’s Primary School and Glencoe,
Ballachulish and Duror Primaries. The headteacher is supported by a principal teacher. Staff and children
from the 4 schools work together regularly.

As the school roll comprises a small number of children, attainment and progress will be expressed in ‘overall’
statements, rather than specific year groups or Curriculum for Excellence levels. This is to ensure the identity
of individuals is not disclosed.

Overall, attainment across the school in literacy and English and numeracy and mathematics is good.
Children achieve appropriate CfE levels in literacy and numeracy and, across the school, a few children are
exceeding nationally expected levels. Almost all children who face barriers to learning are making good
progress towards meeting their individual targets.

Overall children are making the following progress:

Reading Writing Li;s,ktening and Numeracy
talking

Good progress Good progress Good progress Good progress

We have had no exclusions this year.

School vision, values and aims
Leirsinn, luachan agus amasan na sgoile

In Duror Primary School we ensure that all children develop the attributes, knowledge and skills they need to
thrive in life, learning and work. They will be able to demonstrate the four capacities (successful learners,
confident individuals, effective contributors and responsible citizens) through the four contexts for learning
(curriculum areas and subjects, interdisciplinary learning, ethos and life of the school and opportunities for
personal achievement) and in a curriculum which reflects the seven principles of design (breadth,
progression, depth, personalisation and choice, challenge and enjoyment, coherence and relevance).
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https://education.gov.scot/parentzone/

Our values are based around being Safe, Ready and Respectful and we aim to Work, Learn and Grow
Together.

Review of progress for session
Ath-sgrudadh air adhartas airson an t-seisein

These projects are linked to the vision and priorities for Scottish Education based on delivering excellence
and equity. Parent/Carer information is available here.

Collective Efficacy

Purpose:

To develop confidence, consistentcy and security in planning and delivery of learning through enquiry
and moderation; purposeful and meaningful school improvement planning for all stakeholders; recognise
the Right Drivers for change

Progress: Impact:

o Staff engaged with teacher led professional ¢ Almost all learners can identify their learning
learning to support high quality classroom progress. Most can comment, reflect and
practice using ‘Deep Learning’ contribute to their next steps, and know where

o Staff engaging with performance information they are with learning.
using Data Driven Dialogue ¢ All teachers engaged with peer-to-peer

e The teacher provides effective feedback to classroom practice observations
children’s learning in several ways. The teacher e ‘Pupil Power’- learner participation and learner
encourages children to assess each other’s voice established from Term 3
work commenting on what they like and what e The current priority in the school and across the
would help it to be even better. cluster has been to moderate the assessment

e The teacher is involved in moderation activities of writing. As a result, attainment in writing is
at a school and cluster level improving.

e We continue to make good progress in this
area.

Next steps:

e Continue with collaborative learning solutions at all levels of the school

¢ Continue to use ‘Deep Learning’ to model improvement in the classroom

e Provide all children and staff with more opportunities to share their views and take responsibility
across the school.

Talk for Writing

Purpose:
Refresh of our literacy programme. Enabling children to read and write independently for a variety of
audiences and purposes within different subjects.

Progress: Impact:
e All children engaged in Talk for Writing e Standardised age scores grew between 2-13
programme of learning points this session for all P4-P6

¢ Almost all children are achieving their expected
levels for literacy
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https://www.education.gov.scot/parentzone/Documents/NPFS_NIF.pdf

o Class teacher attended multiple CPD e Established Talk for Writing programme across

training events to support delivery at all P1-P6
stages and in a multi-composite setting e Solution-focused response by class teachers to
¢ Class teacher moderated writing across the deliver Talk for Writing in a multi-composite
cluster setting
e class teacher using reciprocal reading o Good progress was made in this area.
strategies
Next steps:

o Deliver consistent high-quality Talk for Writing lessons

e Engage with Stephen Graham Writing programme

e Enhance reading quality and quantity in a multi-composite setting using Talk for Reading and
Reciprocal Reading

e Develop grammar and punctuation progression

e Develop phonics resources to match phonics progression in Early Years stage

e Develop parental workshops for Literacy

Math No Problem

Purpose:
To drive number fluency and conceptual understanding of mathematics for all; target high achieving
learners.

Progress: Impact:

Content: e Numeracy confidence increasing this session

e Maths Passports in every classroom for almost all children

e Math No Problem resources for all class e Maths Passports are supporting most children
teachers across the school to develop core skills well

e Numeracy Curriculum development led by PT and be motivated about numeracy.

e At first level, almost all children are confident
carrying out a range of calculations mentally
and can identify equivalent fractions.

e At second level, majority of children are
increasing their confidence with place value
and can multiply and divide some decimal
fractions. Almost all have a good understanding
of fractions, decimals and percentages.

e Across the school, children are very good in
times tables appropriate to their age and stage.

e Good progress was made in this area.

Next steps:
e Robust tracking of numeracy attainment
e Ensure depth of coverage for information handling within Mathematics curriculum
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Wider achievements
Coileanaidhean nas fharsainge

Children develop well the four capacities through opportunities to be involved in a range of activities. These
include skiing, outdoor swimming, music tuition, cross country running, athletics and downhill mountain
biking. Children compete at shinty and football.

Capacity for continuous improvement
Comas airson leasachadh leantainneach

Using indicators from ‘How Good is our School 4’ together with learner, parent, carer, partner and
community feedback we believe we have made the following progress this session:

| ELC PRIMARY SECONDARY
Q1.3 . Choose an .
Leadership of change item Very good Choose an item.
Ql 2.3
Learning, teaching and assessment Chggfne an Very good Ch?tgfne ar
Ql3.1
Wellbeing, equality and inclusion Ch(i)tgsrf an Very good Chig‘:‘f ar
Ql 3.2
Raising attainment and achievement/Securing Ch(iatgfne an Very good Chig‘:‘ne an
children’s progress ' )

Our overall evaluation of our capacity for continuous improvement is:

We are confident in our capacity for continous improvement.

Key priorities for improvement planning
Priomhachasan airson planadh airson leasachadh

1. Literacy

Grammar

Talk for Writing Fiction and Non-Fiction
Talk for Reading

Punctuation

2. Child-initiated Play
Early Years
1st Level

2nd Level

3. Pupil Engagement

Planning ahead
A’ planadh air adhart

Full details of the school’'s 2023/24 improvement priorities and actions are detailed on the school
improvement plan, which can be accessed on our website or by contacting the school office
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