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	Project:
	Uig Harbour Redevelopment
	Project No:
	YEHAH0001

	Contractor:
	RJ McLeod (Contractors) Ltd



	Week No:
	2 of 6
	Week Ending:
	10/11/2023

	Contract Period:
	Outage 2
	Planned Completion Date:
	11/12/2023

	For information
	Weather:
	1 day lost to high winds

	
	Progress v Programme:
	
1 day delay experienced, remain on programme for reopening on the 11th of December

	Activities

	· Remove upper level concrete blocks from existing linkspan lifting dolphins
· Install fender brackets to inner dolphin
· Uplift linkspan deck bridge and unload onto pierhead
· Cut out and remove linkspan bankseat
· Extract bankseat piles
· Arrival of new linkspan on Scot Navigator and unload onto berthing structure (this was due to arrive on the 7th of November but 1 week float had been allowed for, no change to installation programme)
· Steel fixing on roundhead
· Install stairs and handrails to new lifting dolphins
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	Existing Linkspan Deck Removal
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	Arrival of New Linkspan
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	Cutting of Upper Concrete Blocks from Existing Linkspan Lifting Dolphins
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	Removal of Upper Concrete Blocks from Existing Linkspan Lifting Dolphins
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