vThc Highland

Council
é“vc‘omhai(:':lc ;la

Gaidhealtachd

18.0 Site Management
For the successful execution of a project, effective planning is essential. Those involved with the
management of the construction site must consider the environmental impact of the job, the successful

scheduling, budgeting, construction site safety, availability of building materials, logistics and inconvenience
to the public caused by construction.




