Co-operation and co-ordination
Para 20 Although there is no requirement for the formal appointment of a CDM coordinator or principal contractor and for a construction phase plan for non-notifiable projects, regulations 5 and 6 do require co-operation and co-ordination between all members of the project team. For low risk projects, a low-key approach will be sufficient. In higher risk projects, for example those involving demolition, a more rigorous approach to co-ordination, co-operation and planning will be needed. Guidance given to CDM co-ordinators and principal contractors in this document gives an indication as to what is needed, but any action taken should be in proportion to the risk which the work creates. The architect, lead designer or contractor who is carrying out the bulk of the design work should normally co-ordinate the health and safety aspects of the design work; the builder or main contractor, if there is one, should normally co-ordinate construction work.

Para 21 It is vital that those doing the work understand the risks involved and what to do about them. If the risks are low and the precautions well understood by those carrying out the work, then there will be no need for a written plan. In other simple cases a brief summary that clearly sets out who does what and in what order will be enough. Where the risks are higher, for example where the work involves:

a) structural alterations;

b) deep excavations, and those in unstable or contaminated ground;

c) unusual working methods or safeguards;

d) ionising radiation or other significant health hazards;

e) nearby high voltage powerlines;

f) a risk of falling into water which is, or may become, fast flowing;

g) diving;

h) explosives;

i) heavy or complex lifting operations;

then something closer to the construction phase plan will be needed. When carrying out demolition, regulation 29 requires those in control of the work to produce a written plan showing how danger will be prevented.

