
1 
 

Care and Learning Service 

Structure Overview: from October 2014 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Director of Care and Learning 

Head of  

Resources 

Head of  

Additional Support 

Head of  

Education 

Head of  

Children’s Services 

Functional 
Management:  

Complaints, FOI and 
staffing issues 

Capital & Asset 
Management 

Workforce Planning 

Catering, Cleaning & FM 

Information 
Management 

ICT strategy and systems 
support 

External Funding 

Specialist Business 
Support (incl NHSH) 

Health & Safety  

Functional 
Management:  

Complaints, FOI and 
staffing issues 

Early Years 

Family Teams 

Child Protection 

Looked after children 

Commissioned health  

 

Functional 
Management:  

Complaints, FOI and 
staffing issues 

Schools 

16+ 

Health promotion 

 

 

Functional 
Management:  

Complaints, FOI and 
staffing issues 

Additional Support 
Needs 

Disability 

Educational Psychology 

PMHWs 

Functional 
Management:  

Complaints, FOI and 
staffing issues 

Adult Care Commission 

HLH Commission 

Criminal Justice 

Mental Health Officers 

Out of Hours SW 

 
Area Management (S)  
(line management and 
effective team working) 

Children’s Manager 
Education Manager 

Professional 
Leadership:  

AHPs 

Educational Psychology 

PMHWs 

 

 

Professional 
Leadership:  

Nursing 

Social Care 

 

Professional 
Leadership:  

Curriculum 

Schools 

 

Head of  
Health  

(time-limited remits) 

Area Management (N)  
(line management and 
effective team working) 
Children’s Manager 
Education Manager 

Professional 
Leadership:  

Criminal Justice SW 

MHOs 

 

Head of  

Adult Services 

Area Management (W) 
(line management and 
effective team working) 

Children’s Manager 
Education Manager 

Area Management (M) 
(line management and 
effective team working) 

Children’s Manager 
Education Manager 

Childrens 
Planning 
Manager 
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Head of  

Resources 

Estates 

Strategy 

Manager 

Workforce 

Planning 

and 

Staffing 

Manager 

ICT 

Curriculum 

Liaison 

Manager 

Service 

Information 

and Support 

Manager 

External 

Funding 

Manager 

Facilities 

Services 

Manager 

PPP 

projects 

officer 

Project 

Manager – 

School 

Support 

ICT in 

Learning 

Reprovision 

Lead 

Policy 

Officer 

(tbc) 
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Head of  

Health 

Principal 

Officer 

Nursing 

Principal 

Child 

Protection 

Adviser 

LAC Lead 

Nurse 

EYC 

Programme 

Manager 

Midwifery 

Development 

Officer 

Parenting 

Development 

Officer 

Additional Support 

Needs Officer 

Children’s Manager 

Education Manager 

NORTH 
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Head of  

Education 

Senior 

Phase 16+ 

Officer 

Quality 

Improvement 

Manager 

Additional Support 

Needs Officer 

Children’s Manager 

Education Manager 

WEST 

Education 

Policy 

Officer (tbc) 

Health 

Improvement 

Policy 

Manager 

QIO Strategic 

Developments 

Gaelic 

Development 

Manager 

Music 

Development 

Officer 
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Head of  

Additional Support 

Lead 

PMHW 

Principal 

Educational 

Psychologist 

Additional Support 

Needs Officer 

Children’s Manager 

Education Manager 

MID 

 Dev Officer  

 Disability 

Principal 

Officer 

AHPs 

Additional Sup 

for Learning 

Coordinator 

Development 

Officer S for L 

  E.P. (Early 

   Years) 
 Education 

Officer – CP 

 Dev 

 Officer PPR 
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Head of  

Adult Services 

Commissioning 

Officer  

Adult Services 

Principal 

Officer 

Criminal 

Justice 

Principal 

Mental 

Health Officer 

Senior 

Emergency 

Services 

Coordinator 

HLH Client 

Manager 



7 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Head of  

Children’s Services 

Resource 

Manager 

Early Years 

Resource 

Manager 

LAC & CP 

Development 

Officer CP 

Programme Manager 
(Alternatives to out of 
authority placements) 

Principal 

Officer 

Social Care 

Resource 

Manager 

F&A 

Resource 

Manager 

Res Care 

Additional Support 

Needs Officer 

Children’s Manager 

Education Manager 

SOUTH 
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Also: 

Area Children’s Manager (South) - Kinship Care 

Area Children’s Manager (North) – Youth Action Services  

Area Children’s Manager (Mid) – Children’s Rights, Family Support 

Area Children’s Manager (West) – Throughcare & Aftercare 

 


