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Risk Management 
Recognising things that might / do go (or have) gone wrong / 
can go better and making sure we do something about them 

…before it happens! 
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Life is full of imperfections and unforeseeable events ‘Things 
Happen?’ c'est la vie! "That's life!" or "Such is life!" or "It is what it is!" 

Recognising things that might / do go (or have) gone wrong / 
can go better and making sure we do something about them 

…before it happens! 

Chain reaction – small change causes a similar change nearby, 
which then causes another similar change…etc. 

‘Domino Effect’ 

Find the Root Cause 

HBOS: ‘a colossal failure of management’ ‘Management / 
System failure’ Deepwater oil spill: a 'classic failure' of BP management 

Examine processes 

Why employees don’t do what they are 
supposed to do? 

‘Insufficient 
Action?’ 

…Employees don’t know what they are 
supposed to do… 



When I was wee I watched Star Trek and always thought that Captain Kirk 
could solve any problem during their journey boldly going where no one went before. 

 
These guys were the best at Risk Management. 

 
So I’m going to beam them back from the TV and Films to help show us the way… 

“Oh No! 
It’s the Design and Property 

guys! ”" “They won’t speak!”" 

“I’ll shout, that’ll wake 
them up!”" 

“There’s an Architect!”" 

“OK let’s go for it!”" 



Recognising things that might / do go (or have) gone wrong / 
can go better and making sure we do something about them 

…before it happens! 
"Where they went.”" "Where are we going?”" 

"Then this will be your big 
chance to get away from it all."  "What if they went nowhere?"  

"Well, opinions? ”" "I think we're in a lot of trouble.”" 
"That's a great help, Mr. Chekov. 

Bones? ”" "I think Chekov's right, 
we are in a lot of 

trouble.” 
"Spock, and if you say we're in a 

lot of trouble... ”" "We are.” 

"How much refit time before we 
can take her out again? ”" 

"Eight weeks, sir... but ya don't have 
eight weeks, so I'll do it for ya in two”" 

"Mr. Scott. Have you always 
multiplied your repair estimates 

by a factor of four? ”" 

"Certainly, sir. How else can I keep 
my reputation as a miracle worker? ”" 

Anything coming up that might go wrong? 

‘Looking 
 ahead’ 

Where / When do we discuss things that might go wrong? 

‘Brain Storming’ 

Are Project risks recorded?  

‘Programmes’ 



Recognising things that might / do go (or have) gone wrong / 
can go better and making sure we do something about them 

…before it happens! 

"Random chance 
seems to have 
operated in our 

favour”" 

"In plain, non-
Vulcan English, 

we've been lucky"  

"Quite simply captain, I examined the problem from 
all angles, and it was plainly hopeless. Logic 

informed me that under the circumstances, the only 
logical action would have to be one of desperation. 

Logical decision, logically arrived at."  

"Speak your mind, Spock”" 
"That would 
be unwise”" "What is necessary is 

never unwise”" 

Do we record ‘Near misses?’ 

‘It’s Happened 
before’ 

How do we learn from the past? 

‘Obvious / 
Logical’ 

How do we manage Contractor performance? 

‘We’ve been 
Lucky’ 



Recognising things that might / do go (or have) gone wrong / 
can go better and making sure we do something about them 

…before it happens! 
"Spock, give me an 
update on the dark 

area ahead.”" 
"No analysis due to 

insufficient information”" 

"No speculation, no information, nothing? I've asked you three times for information on that 
thing and you've been unable to supply it. Insufficient data is not sufficient, Mr. Spock! You're 

the science officer. You're supposed to have sufficient data all the time”" 

"Spock, give me an update 
on the dark area ahead.”" 

"By what, 
Spock?”" 

"Unknown, Captain. I suggest you order 
Mr. Scott to give us reverse power”" 

"He just gave us 
reverse power. We 
lurched forward.”" 

"In that case, Captain, I would 
suggest we apply forward thrust”" 

"Sir, we are accelerating. We're being pulled 
toward the centre of the zone of darkness”" 

Do you know where Procedures are / have you read them? 

Information system will drive improvements 

‘Be Prepared’ 

‘Keep Trying’ 



Recognising things that might / do go (or have) gone wrong / 
can go better and making sure we do something about them 

…before it happens! 
"Engine room! ”" 

"Don't you worry, Captain. We'll beat those Klingon 
devils, even if I have to get out and push”" 

"We'll need all the 
power you can 

muster, mister.”" 

" Scotty here”" 

"Consider the 
alternatives, Mr. Scott”" 

"We have no fuel! 
What alternatives? ”" "Mr. Scott, there are 

always alternatives”" 

"Mr. Spock, you 
said a while ago 
that there were 

always 
alternatives”" 

"Did I? I may 
have been 
mistaken”" "Well at least I 

lived long enough 
to hear that”" 

Team working is key – we have the answers 

‘Positive 
attitude’ 

Problem shared is a Problem solved 

What else 

‘Contingencies’ 

‘Options’ 



Recognising things that might / do go (or have) gone wrong / 
can go better and making sure we do something about them 

…before it happens! 

"Do you suppose our 
landing party could be 

in any danger? ”" 

"That's not likely. The 
planet's atmosphere will 

give them ample protection. 
And if I know Captain Kirk, 
he'll be more worried about 
us than we are about him”" 

[cut to Kirk in 
trouble…] 

[as his engines burn out] 
“Mah bairns... mah poor bairns! ”" 

"Estimated repair 
time”" 

"And don't ask for any more warp 9 speeds, Mr. 
Spock. Our star drive is completely burned out. 
The only thing we have left is impulse power”" 

"Hangin' here in space? Forever! ”" 

Are our programmes realistic? 

‘Realistic 
Timescale’ 

Think it through 

‘Beware of 
Assumptions’ 



 
 

Let’s boldly go… 



Any Questions? 

Presenter
Presentation Notes
Welcome all
Joint presentation between GB (CPAM) & DS (CIP-MFW)
Talk to you about … the future opportunities for new ways or working & what we are doing … what you can do
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