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Inverness Royal Academy - Stakeholders Group 

Meeting No.10 

Note of meeting on the 28th April 2014 

Present: 

Alasdair Christie (AC), Ron MacKenzie (RM), Bill Allan (BA),  Gordon Piper (GP), 
Emma Thomson (ET), Callum Mackintosh (CM), Jim Lyon (JL), Craig Giblett (CG), 
Claire Ford (CF), Holly Kingham (HK), Mina Johnstone (MJ), and Janet Hackel (JH). 

 

1. Welcome and introduction 

Alasdair Christie welcomed the group and introductions were made. 

 

2. Apologies received 

Jean Slater (JS), Fraser Parr (FP), Norrie Donald (ND), Sharon McArthur (SM), 
Linda Shearer (LS), Robert Campbell, Alastair McKinlay (AM), 

 

3. Minute of previous meeting 

Actions from previous meeting and minutes agreed. 

 

4. Stakeholder Update 

RM updated the group as to progress to date.  The intention is that Miller 
Construction UK will start on site in July 2014 and hand over the new school building 
in May 2016, completing Phase 1 of the project.  At this point in time there is an 
affordability gap between the budget and tenders received; however there is an 
ongoing exercise to bridge the gap via Value Engineering (VE) and cost reduction.  A 
key element relates to the additional works required in relation to flood prevention 
(abnormal costs).  A report will be presented to the Education, Children and Adult 
Services Committee on  21 May 2014 seeking consent to apply an inflationary 
increase to the budget and also to seek approval for funding to meet the abnormal 
costs associated with the site.  RM then handed over to CF to take forward Hub 
North Scotland Limited design proposals 

4a(i) CF highlighted the plans taken forward via the Planning Application, copies of 
which can be obtained from the planning website http://wam.highland.gov.uk/wam, 
entering the application reference 13/04414/FUL, the key areas updated since the 
drawings were presented to the group are: 
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 The introduction of a Sustainable Urban Drainage (SUDs) basin to 
address flood concerns.  This basin will be landscaped and enclosed 
and would in all likelihood be dry for most of the year; and 
 

 A sample board will be prepared for consideration by the planners, 
detailing the external materials to be used in the build; and 

 
 External landscaping offering the pupils a pleasant learning and social 

environment and forming a mixture of soft and hard landscaping and 
also ensuring safe access routes to and from the school. 

CF hand over to CG  

4a (ii) CG outlined the construction time line and phasing proposals, and the key 
dates in relation to the overall construction programme, which are as follows: 

 July 2014 start on site 
 April 2015 completion of PT Frame 
 July 2015 building weather tight 
 May 2016 handover of new school building 
 June 2017 completion of project including STPs, car parking and 

landscaping works 

AC sought assurances in relation to site security during the works.  CG advised that 
2.4m high timber hoarding would surround the construction site (Phase 1) with 
gatemen present during site working hours together with CCTV and a list of out of 
hours contacts. 

JH raised the issue of the proposed new Synthetic Turf Pitches (STPs) and the 
planning objections raised in this regard.  BA advised that these had been addressed 
and mitigation measures put in place via the planning process.  Details can be found 
on the planning web site. 

RM sought assurances re the site set up during the school summer holidays.  CG 
advised that the temporary staff car park and temporary bus layby were programmed 
to take place during the holiday period.  Millers were assessing the potential to 
remove the existing staff Car park and Bus drop off from the critical path.  Every 
effort would be made by Millers to supress noise (using acoustic panels) and dust 
during the construction works.  In terms of servicing the site after the school summer 
holidays, no deliveries would take place during key pupil movement times. 
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4b) Community Access 

ET advised that the existing sports groups using the school facilities had been 
written to, with some responses to date and user equipment schedules being 
prepared.  Concern was raised re the Planning restriction on opening hours, and this 
was being addressed.  The Fitness room layout had been prepared and was in the 
process of being agreed with school staff. 

AC asked if a phased approach was going to be taken in relation to charges to 
groups using the facility, where a difference existed between the High Life Highland 
(HLH) charge and the current charge levied. ET advised that there was a mechanism 
in place to address this issue if it arose. GP confirmed that Inverness Royal 
Academy operated its lets in accordance with the Councils policy on school lets. 

AC asked whether contact had been made with a wider group of sporting bodies 
other than the ones using the current school facilities.   ET advised that engagement 
to date was with existing users and Basketball Scotland given the desire to create a 
centre of excellence re Basketball.  AC requested that contact be made with the 
Gymnastics group who presently use the school in order to seek their views. 

4c) Transition arrangements 

GP updated the group on the proposals to use a temporary car park for staff during 
the construction period and the need to create a temporary parent and bus drop off 
point.  The changes would be communicated to pupils, parents and staff before the 
close of term.  The school travel plan has been updated and this will be issued to the 
Planning Service prior to the start of the construction works.  In addition the ASG 
Primary 7 pupils will be attending the school towards the end of June for an 
orientation day and there will also be an evening event for the parents of those P7 
pupils. 

AC highlighted that Lochardil, Holm and Bun-sqoil Ghaidhlig Inbhir Nis Primary 
Schools both used, in part, the routes used by pupils traveling to Inverness Royal 
Academy and it would be useful for the Head teachers of those schools to have sight 
of the Inverness Royal Academy School Travel Plan.  CM to act as the liaison in 
relation to this matter between the Primary School Head Teachers at the next ASG 
meeting to be held on 7 May. 

4d) Communication 

BA advised that given the changes ahead, a newsletter would be issued to pupils 
and parents via a school bag drop as well as issuing to the ASG Primary School 
Head Teachers for onward transfer to their P7 pupils and the wider school. 

AC, HK and MJ advised that to date they had not received any communications from 
their Primary School Head teachers in relation to the Inverness Royal Academy 
project.  BA advised that the ASG Primary School Head Teacher had been issued 
with the newsletters at the same time as they were issued to GP.  In order to ensure 
that these e-mails were being picked up, copies of the newsletter would also be sent 
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to the Primary Schools generic e-mail box by BA.  CG advised that Millers web site 
for the project could also host the newsletter. 

4e) Programme overview 

4e (i) BA advised that we were entering the last stage of the pre-construction 
programme (v16), and as of 28 April all of the work packages will have been 
received by Hub North Scotland Limited and will be reviewed over the coming 
weeks, with the ultimate aim of achieving contract signature on 30 June 2014. 

4e (ii) CG covered the key dates of the construction project in the earlier 
presentation. 

4f Community Benefits 

CG tabled Millers Interface with Stakeholders document and ran through the key 
areas; 

 Communication Plan 
 Local Community Engagement 
 Feedback from Public 
 Considerate Constructors Scheme 
 Control of Noise, Dust and Vibration 

A copy of the document is appended to the minutes. 

AC asked whether the Directors of HNSL and Millers could offer work experience 
opportunities to pupils of Inverness Royal Academy and specifically opportunities for 
looked after children.  CG advised that Millers deal with Graduate placements, 
however apprenticeships are addressed through Millers supply chain and this would 
develop over the course of the project. 

 

5. Any other competent business 

AC highlighted that the Council were looking at opportunities for returning children 
who were presently looked after outwith the Council area.  At present the wider site 
of Inverness Royal Academy was being looked at for a residential unit capable of 
housing 6 children.  BA advised that the feasibility study in this regard was still at an 
early stage and once proposals were available they would be shared with the group. 

 

7. Date of next meeting 

An update e-mail will be issued to the group prior to the start of the school summer 
holidays.  A schedule of meetings will be drafted, however the general consensus 
was that meetings should only be held when significant issues arose. 
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Distribution 

Alasdair Christie, Norrie Donald, Fraser Parr, Jean Slater, Janet Hackel, Holly 
Kingham, Sharon McArthur, Mina Johnstone, Alister McKinlay, Gordon Piper, Ron 
MacKenzie, Ken Allan, Bill Allan, Emma Thomson, Philip Shannon, Robert 
Campbell, Simon Swanson, Robert Ferrier, Marlene Stewart, Bernadette Cairns, 
Kenny Murray, Calum Mackintosh, Stewart Wardlaw, Linda Shearer, Mike Felton, 
Heather Sharkey. 



 
 

 

In
 
Ex
 
Mi
 
 
 
 
 
 
 
We
 
 
 

 
 

 
 
 
 
Mi
 
1. 
2. 
3. 
4. 
5. 
 
Th
the
the
co
Co
co
lan
 

 
Th
/ W

nterface w

xecutive Sum

ller Constru

Communic
Regular cle
Open and 
Excellent w
A positive i

e will achiev

Agreeing a
Hubco, TH
Miller Cons
Focussed e
Holding a 
issued new
Implement
Full team fo
Constant v

ller Constru

Communic
Local Com
Feedback f
Considerat
Control of N

e site is loca
e existing sha
e phase 1 s
mpletion of p

onstruction U
nstruction of

ndscaping. 

e site is bou
West by Culd

with Loc

mmary 

uction aim to

cation that en
ear focussed
honest discu

working relat
impact on th

ve this by 

all communic
HC and Inver
struction and
efforts in rela
mix of form

wsletters for a
ing a strong 

focus on Con
vigilance on m

uction will fo

cation Plan 
mmunity Enga

from Public 
te Constructo
Noise, dust a

ated adjacen
ale sports pit
section of w
phase 1 and
UK Ltd will u
f x 2 MUGA a

nd to the So
uthel Avenue

al Stake

o achieve 

nsures “No s
d communica
ussions on an
ionships with
e neighbourh

cation with al
rness RA ha
d vice versa 
ation to our n
al Open Fo
a full commu
programme 

nsiderate Co
minimising no

ocus on 5 ke

agement 

ors Scheme 
and vibration

nt to the exist
tch area to fa

works, sched
 the success
undertake P
all-weather p

outh by B808
e and reside

holders 

urprises” wh
ation 
ny issues an
h Hubco, THC
hood through

l stakeholder
ving full kno

nearest neigh
rum meeting

unication prog
of communit
nstructors Sc
oise or other

ey areas to 

n 

ting Invernes
acilitate the P
duled to com
sful decant fr

Phase 2 of t
pitches, cons

82 Culduthel 
ential propert

 

– Invern

en activities 

nd sharing of 
C and Invern
h community

rs with the cl
owledge and 

hbours 
gs and more
gramme 
ty engageme
cheme as th
r construction

deliver thes

ss Royal Aca
Phase 1 wor
mmence July
rom the exis
he works w

struction of th

                

Avenue, to t
ties. Residen

ess Roy

happen on s

feedback inf
ness RA Tea
y and charity 

lient team in 
access to a

e frequently 

ent to maxim
e backbone 
n nuisance b

se objectives

ademy comp
rks. The exis
y 2014 com
ting school t

which include
he new car p

the East by t
nts need to b

al Acade

site 

formation 
am and surro

works 

first instance
ny complain

held client m

mise the oppo
of neighbour

by reducing d

s 

pleted circa19
ting school w

mpletion May
to the new sc
e the demoli
ark, soft land

he B861 Cul
e able to con

emy B39

ounding neig

e 
nts or comme

meetings alo

ortunities of le
rhood relatio
dust and nois

980’s and in
will remain in
y 2016. The
chool May –
ition of the 
dscaping and

lduthel Road
ntinue with th

19 

hbours 

ents that com

ong with mo

earning on s
ons 
se in the site

cludes the u
n operation d
ereafter upon
– July 2016, M
decanted fa
d balance of 

d and to the N
heir activities

               

me to 

onthly 

site 

 

se of 
uring 
n the 
Miller 
cility, 

f hard 

  

North 
s with 

  



 
 

 

mi
ho
 
Th
an
de
 
Sin
 
Mi
co
of 
the
coo
ob
the
co
pro
 
1. 
 
a) 
 
On
sta
sta
pre
of 
se
to 
to 
 
b) 
 
We
bu
 
 
 
 
 
 
 

In 
me
 
 
 
 
 
 
 
 
 

We
Ma
be
ag
me
for

nimal disrupt
me life 

e challenge 
d members o
lighted with t

ngle Point o

ller Construc
mmunity. We
contact for In

e Client with
ordination m
viously any a

erefore availa
mmunication
ovide a dedic

Communic

Open Invit

ne of our first
akeholders o
age. We wou
esentation w
activities ass
nior manage
the construc
update neigh

Neighbour

e would als
siness and r

Representa
Representa
Residents 
Representa
Representa
Residents 
 

addition we
eetings, such

Police Sco
Scottish Fi
THC Licen
THC Road
THC Buildi
Local Bus 
Utilities Pro
The Health
 

e envisage t
anager and m
fore the mee
reed at the c

eeting at leas
r smaller grou

tion and cert

is to constr
of the public 
the new facil

of Contact 

ction is exp
e employ an
nverness Ro

h regard to u
meetings sha
ad hoc comm
able to deal 
n to the surro
cated 24 hou

cation Plan 

tation Public

t priorities wo
f the project 
uld envisage

with the Key s
sociated with

ement and ke
ction of the p
hbours and s

rs and Statu

o instigate 
residents,  

atives from I
atives from T
and Commu
atives from lo
atives from a
from the neig

 feel it wou
h as  

tland 
re & Rescue
sing Departm
s and Trans
ing Control 
service prov
oviders 
h & Safety Ex

that these w
minuted by a
eting, and M
close of each
st twice thro
ups througho

tainly to be a

uct this deve
are able to c

lities and enh

perienced in 
 experienced

oyal Academ
upcoming pr
all be undert
munication c
with any iss

ounding neig
ur contact list

c meeting 

ould be to ho
to a present

e that this m
stakeholders
h each stage
ey personnel
roject. We w
stakeholders

utory Bodies

a more form

nverness Ro
THC / Hubco
unity Councils
ocal neighbo
any other inte
ghbourhood

ld be benefi

e 
ment 
port Departm

iders 

xecutive 

will be held 
a representat
Minutes will b
h meeting. In
ough the dura
out the proje

aware of the 

elopment in 
carry on with
hanced neigh

working in 
d and projec
y and the su

rogrammes a
taken where
an be dealt w
ues that may

ghbours will a
t for distribut

old an Open
tation detailin
eeting would

s, we can the
e and the lev
 from the site

would envisag
 at a top line

s Meeting 

mal set of m

oyal Academ
o 
s 
ouring busine
erested indiv
.  

icial for repr

ment  

every 3 mo
tive from Mil
be circulated
n addition to 
ation of the 
ct, a focusse

 

upcoming c

such a way
h their norma
hbourhood.

major sites
ct dedicated 
urrounding ne
and the impa
e our Liaision
with as our P
y crop up ou
also be mana
tion. 

 Invitation P
ng the const
d be held in
en present ea
vel of noise 
e team will b
ge that this fo
e level.  

meetings wi

my and any E

esses 
viduals 

resentatives 

onths and w
ler Construc

d within 7 da
these meeti
project, altho

ed visit with k

construction a

that functio
al activities a

s and maint
Liaison Man
eighbours. T
act on the c
n manager s
Project Liaiso
ut with the fo
aged and co

ublic meeting
truction progr
 a location a
ach section o
or vibration 

be present an
orm of meeti

th individua

vents Team

from a num

will be conve
ction. An age
ays of the m
ngs, we wou
ough we will
key members

activities and

n of the exis
nd at the en

aining excel
ager to ensu
his role will b

construction 
shall chair a
on manager 
rmal meeting

oordinated th

g inviting all 
ramme, utilis
agreed with 
of work and 
that will be i

nd available t
ng would tak

l representa

mber of Statu

ened and ch
enda will be i
eeting with t

uld like to offe
l accommoda
s of the site t

d the potentia

sting school,
d of the cons

llent relation
ure that there
be one of the
programme.

and minute s
will be base

gs. The Com
rough this ro

the local ne
sing visuals o
THC / Hubc
give an indic
involved. At 
to take any q
ke place on a

atives from t

utory Bodies

haired by the
issued a min
the date of 

fer a full site 
ate and enc
team availab

al impact on 

, teachers, p
struction the

ns with the 
e is a single 
e key contac
. Formal mo
said meeting

ed on the site
mmunity work
ole. We shall

ighbours and
of each prop
co and be a
cation of the
this meeting

questions rel
a 6 monthly b

the neighbo

s to attend t

e Project Lia
nimum of 14 
the next me
visit to the w
ourage site 

ble to discuss

               

 their 

pupils 
y are 

local 
point 

cts for 
onthly 
g but 
e and 
k and 
l also 

d key 
posed 
 joint 
 type 

g, our 
lating 
basis 

uring 

these 

aison 
days 

eeting 
whole 
visits 
s any 

  



 
 

 

as
me
Te
 
c) 
 
It i
en
sta
tha
 
d) 
 
In 
an
Inv
 
It w
co
bo

e) 
 
We
the

f) 
 
We
inc
of 
co
 
g) 
 
We
op
 
h) 
 
We
we
on 
loc
 

 
 
 

pect of the b
embers of the
am to ensure

Client Tea

s vital for th
gaged with i

aff, pupils an
at Client Mee

Monthly N

between the
d key activit

verness Roya

would be ou
pies are dist
ards on the h

 
Inverness 

e would also
e new facilitie

 
Video Disp

e note the V
corporating th
the impact 
njunction wit

Focus on 

e recognise 
portunity. 

Overall Co

e have includ
e would prop

site. In add
cation on site

build has pro
e group and 
e safe passa

am and Staff

e acceptanc
it from an ea

nd end users
etings start w

Newsletter 

ese key mee
ties 2 mont
al Academy.

ur intention th
tributed to al
hoardings ar

Royal Acad

o like to use 
es and the w

plays 

ideo displays
he Compute
of the new 
th Hubco / TH

nearest neig

that there a

ommunicatio

ded below a
ose to utilise

dition to any 
e and link the

oved very us
have each s

age and answ

f Visits 

ce of the pro
arly stage. W
s can visit th
with a site tou

etings, we w
hs in advan
 Proposed n

hat the news
l other neigh
round the site

demy / THC 

(if available)
work that will 

s in the exist
er Generated

building to e
HC / Inverne

ghbours 

are neighbo

on Program

a key schedu
e a similar pr

events and
e output to th

seful and po
smaller group
wer any ques

oject by those
We propose t
he site at lea
ur allowing th

ill issue a m
nce. This ne
ewsletter tem

sletter is sen
hbours. An e
e so that the 

/ Hubco Pu

) any Invern
be on going.

ting school w
 Images of t
existing cust

ess Royal Ac

urs close to

mme 

ule drafted fo
roposal. Com
 meetings th

he Miller Con

 

opular on pre
p escorted by
stions.  

e who are g
to jointly sch

ast twice dur
he team to fo

monthly news
ewsletter wou
mplate and c

nt electronic
enlarged vers
 general pub

blication 

ess Royal A
.  

with key info
the new build
tomers. We 

cademy to de

o the site an

or a previous
mmunity eve
hat are agre

nstructions w

evious deve
y a member 

going to work
hedule with T
ring the cons
ocus in on sp

sletter to all n
uld be writte
content to be

ally to THC 
sion of the n
blic will also b

Academy / TH

rmation and 
ding and a t
would be d

eliver the key

nd would se

s successful 
nts and char

eed, we are 
ebsite to sho

lopments. W
of Miller Con

k and use th
THC, a serie
struction pha
ecific areas. 

neighbours d
en in conjun
agreed duri

/ Hubco and
ewsletter wil
be aware of t

HC / Hubco 

would sugge
imeline woul

delighted to 
y messages f

eek to engag

project that 
rity works are
proposing to

ow real time f

We would arr
nstruction’s S

he new build
es of visits to
ase. We wou
 

detailing the 
nction with T
ng mobilisat

d then a we
ll also be dis
the upcomin

publications

est that a ro
ld also aid th
work on this
for the projec

ge with them

at Inverness
e shown tha
o set up a w
footage. 

range PPE fo
Site Manage

ing that they
o ensure tha
uld also envi

upcoming w
THC / Hubo
ion period 

ek later the 
splayed on n
g works.  

s to help des

lling present
he understan
s presentatio
ct. 

m at the ea

s Royal Acad
t we will inst

webcam at a

               

or all 
ment 

y feel 
at the 
isage 

works 
o and 

hard 
notice 

scribe 

tation 
nding 
on in 

arliest 

demy 
tigate 
a key 

  



 
 

 

2. 
 
In 
sch
ind
inv
gre
 
a) 

We
rea
run
gro
 
Ha
to 
co
ca
co

b) 
 
In 
bu
the
tea
mo
 
c) 
 
Fu
ha
£8

d) 
 
We
ca
pro
pre
 

 
3. 
 

i

iv

Local Com

our experien
hools, colleg
deed from S
volvement, w
eater unders

School En
 

e would seek
al life “Bob th
n constructio
oups of scho

aving the exis
offer placem

nstruction w
lendar of vis
lleges and w

 
Visits from

addition to t
ilding post c

eir understan
am from an e
ost useful for

Charity Wo

ndraising for
ve undertak
000 for Red 

 
Local recr

e will work c
rry out works
omote and p
eviously utilis

 Provisi
 Provisi
 Provisi
 Trainin
 On site
 Site Se
 Provisi
 Employ
 Subco

Feedback 

i. Any an
to in w

ii.  In the 
any co

ii. These 
profess

v. We als
and de

mmunity Eng

nce, building
ges and spec
Site Person

with schools, 
tanding of co

ngagement 

k to foster cl
he Builders!”

on safety awa
ool children to

sting School 
ments, site 

works. Miller 
sits, activitie

will establish d

m Operation

hese events
completion to
nding and ab
early stage t
r them going 

orks 

r local and n
en have tak
Nose Day, C

ruitment and

closely with l
s on site. Ou
provide oppo
sed are: 

ion of welfare
ion of materi
ion of accom

ng and develo
e catering fac
ecurity 
ion of materi
yment of loc
ntract works 

from Public

nd all commu
riting within 2
newsletter a

ontact.  
comments 

sional and po
so report to 
etail the actio

gagement 

 a large proj
cific universi
nel visiting 
nursery grou

onstruction. 

ose links wit
” In previous
areness days
o visit the site

so close to t
visits, ment
Construction
s and place
dialogue with

ns & Mainten

s, we would w
o see the co
bility to efficie
to ensure th
forward. 

ational chari
ken part in S
Children in N

d Supply ch

local recruite
ur intention is
ortunities du

e supplies 
als and sma

mmodation e.
opment by lo
cilities 

als and sma
al labour 
e.g. hoardin

c 

unity queries
24 hours by 
and detailed 

and queries
ositive way.  
the client te

ons that have

ject gives a 
ty departme
schools to 

ups and loca

th the existin
s projects we
s and had Ch
e having first

the project w
toring and c
n would see

ements. We 
h them via ou

nance Team

welcome vis
nstruction m
ently manage
at the Opera

ties is a key 
Sumo Wrestl

eed, Sightsa

ain 

ers so that w
s also that o
uring the co

ll tools  
g. hotels, ren
ocal training 

ll tools  

ngs / concrete

s or commen
the Project L
on the hoar

s are receiv

am all comm
e been taken

 

unique oppo
ents. School 

discuss the
al businesses

ng Inverness
e have had l
hristmas Poe
t ensured a s

will give Mille
competitions

ek to liaise c
will also be
ur liaison ma

m 

its from the 
materials and 

e the buildin
ations and M

part of the M
ing, Fancy D

avers, Place2

where possib
ur supply ch

onstruction p

nted properti
suppliers 

e gangs / bri

nts are respo
Liaison Mana
rding will be 

ved in a po

ments that w
n to resolve th

ortunity to us
children of a
e project an
s enhance th

 Royal Acad
local children
ems written a
safe and sec

er Constructio
s to increas
closely with 
 keen to un

anager. 

Op’s & main
M&E system

g from Day 1
Maintenance 

Miller Constru
Dress, Quizz
2Be and Prin

ble we recru
hain partners
phase. Exam

ies  

ick and block

onded to in p
ager. 
contact telep

olite and cou

we receive fro
he issue.  

se it as a pla
all ages can 
nd instigate 
he image of t

demy to give 
n’s paintings
and displaye
cure route for

on and THC 
se the stude
the school t
dertake the 

ntenance tea
ms as they b
1. We would
Documents 

uction site ac
zes, Bike Rid
nces Trust.  

it locally and
participate i

mples of loca

kwork contra

person where

phone numb

urteous man

om the publi

atform for en
gain from v

e projects. L
the developm

the children
s displayed o
ed. We have 
r them.   

/ Hubco a u
ent’s practic
to produce a
same proce

am that will b
being put in 
d also look to

are in the fo

ctivities. Rec
des and raff

d utilise loca
in this proce
al supply ch

actors / dry lin

rever possibl

bers and an e

nner and re

ic both posit

ngaging with 
visiting the si
Local comm
ment and fos

n a chance to
on the hoard
also arrange

nique opport
cal knowledg
a comprehen
ess with rele

be involved i
place to faci

o engage wit
ormat that w

cently project
fles to raise 

al supply cha
ss to further

hain engage

ners / decora

e and respo

email addres

sponded to 

tive and neg

               

local 
ite or 

munity 
ster a 

o see 
dings, 
ed for 

tunity 
ge of 
nsive 
evant 

n the 
ilitate 
h the 

will be 

ts we 
over 

ain to 
more 
ment 

ation 

nded 

ss for 

in a 

gative 

  



 
 

 

v

4. 
 
Mi
As
 
As
thr
reg
Sc
de
ww
 
All 
tha
Re
we
pe
 
Fo
go
de
to 
 
5. 
 
a) 
 
Fro
pro
 
 

 

 

 
Th
to 
for
 
 

 

 
In 
du
 
 

 

 

 

v. We wil
 

Considera

ller Construc
ssociate Mem

ssociate mem
rough a high 
gister all of t
cheme’s Cod
tails of o

ww.considera

our sites are
an 40 points
esponsibility 
elcome the 
rformance co

or the year to
ld, four silve
monstrating 
live facilities

Control of

Liaison an

om our prev
ogramme info

It is our int
Constructio
The constr
specific bu
A newslett
disturbance
email or ph
will be com

rough the re
the rest of th

r all neighbou

Any and al
writing with
It is our in
properties 

our experien
st, mud and 

As part of 
encourage
per day.  
The site bo
a clean and
Wheel was
brushes fo
Dust suppr
months to 

l also give th

ate Construc

ction first reg
mber in recog

mber compan
number of r
their sites w
e. Whilst the

our Associ
ateconstructo

e registered 
s out of 50
policy and 
feedback fr
ompared wit

o December 
r and five br
our experien
. 

f Noise and 

nd Commun

vious experie
ormation and

tention to put
on and the L
ruction progr
ild programm
ter will be i
e. In addition
hone if there 

mmunicated a

egular formal
he Site Oper
urs. 

ll community
hin 24 hours.
ntention to u
to minimise 

nce, it is not
litter as well

our site plan
 members o

oundary will b
d safe footpa
shers will be 
r all personn
ression tech
ensure a cle

he Client Tea

ctors Schem

gistered as s
gnition of our

nies are thos
registrations 
with the Cons
e scheme on
ate Memb
orsscheme.o

with the CC
 for every 
consider the
rom the ind
h the industr

2013 our S
ronze awards
nce, commit

Vibration – 

nication 

ence we und
d future activ

t a Project L
ocal Neighbo

ramme will b
me to comple
ssued each
n the Projec
are any acti

as far in adva

 and informa
rations teams

y queries or c
.  
use acoustic
disruption at

t just Noise 
.  

n, we will hav
f the public t

be swept and
ath that will b
used to min

nel.  
niques such

ean site boun

am access to

me 

site with the 
r site perform

se who have
that have co
siderate Con
nly provides 
ership and

org.uk/ 

S and are op
site visit.  W

e scheme an
dependent C
ry across the

cottish regio
s throughout
ment to safe

minimising 

derstand that
vities are sha

iaison Mana
ours.  
e discussed 

etion. 
month with

ct Liaison Ma
vities that ne
ance as poss

al meeting th
s the key eve

comments ar

c barriers w
t the existing

and Vibratio

ve litter bins 
to keep the s

d maintained
be lit and com
nimise any m

 as fine wat
ndary and ne

 

o the email b

Scheme in A
mance and lo

e proven the
onsistently pe
nstructors S
certificates o

d performa

perated with 
We have se
n integral pa

CCS auditor
e UK. 

on average s
t the UK, wit
ety, welfare a

 nuisance.

t a close wo
ared from bot

ager in place 

 in detail eac

h details of 
anager will g
eed to happe
sible to allow

he Project Lia
ents. The Pr

re responded

where the ne
 service acce

on that can c

mounted on
streets tidy. 

d by our pers
mplete with C

mud tracked f

ter spraying 
eighbourhood

ox for their in

April 1997 a
ong standing 

ir commitme
erformed to a
cheme (CCS
of registratio
ance can 

the aim of a
et this targe
art of how o
s and reco

score was 43
h a runner u
and neighbo

orking relatio
th sides, is e

to manage t

ch week look

the contrac
gather key co
en out with th
w all neighbo

aison Manag
roject Liaison

d to in perso

ew construct
ess road from

cause conce

n the painted
These will b

sonnel so tha
CCTV.  
from the site 

and road sw
d. 

ndividual acc

and has since
commitment

ent to improv
a high level. 
S) and to co
n per project
be found 

achieving our
et as part o
our sites are
gnise this a

3 out of 50. 
p for the mo
ur relations w

onship includ
essential to m

the relations

king forward 

ts programm
ontacts for a
he newslette
urs to make 

ger will be aw
n Manager w

on wherever 

tion site bou
m Culduthel 

rn to the sur

d timber hoar
e emptied by

at pedestrian

onto the roa

weepers will 

cess and rev

e been invite
t to the sche

ving the imag
Associate M

omply with a
ct, not as an 
 on the 

r company K
of our Corpo
e set up and
as a useful

 2013 saw t
ost considera
whilst workin

ding regular 
maintain good

ship between

 2-3 weeks, 

me highlight
all the neighb
er notice perio

alternative a

ware and hav
will be the firs

possible and

unds the ex
Avenue. 

rrounding ne

rdings surrou
y our person

ns can walk w

ad or footpat

also be use

view. 

ed to becom
me. 

ge of the ind
Members agr
all aspects o
overall busin

CCS we

KPI score of 
orate and S
d operated. 
l monitor of

the award of
ate site in the
ng on or adja

meetings, w
d relations. 

n the Client, M

as well as a

ing any pos
bours adjace
od. Details o

arrangements

ve communic
st point of co

d responded

xisting reside

eighbourhood

unding the s
nnel at least 

with confiden

th as well as 

ed in the sum

               

me an 

dustry 
ree to 
of the 
ness, 

ebsite 

more 
Social 

 We 
f our 

f four 
e UK, 
acent 

where 

Miller 

a less 

ssible 
ent to 
of this 
s.  

cated 
ontact 

 to in 

ential 

d but 

ite to 
once 

nce in 

boot 

mmer 

  



 
 

 

 
We
No
Hu
the
 
b) 
 
It i
an
 

 
We
mit
me
Eli
 

i

e have revie
oise Manage
ubco, Inverne
e operational

Nuisance 

s our intentio
y potential fo

Check
Are an
odours
If alter
reduce
Will co
unlikely
Does 
consen
Is any 
Can im
replace
Can st
Is all p
Is all p
Are an
Are he
Is the a
passag
Are w
regular
Are roa
Are sto
preven
Are all 
Is wet 
mason
Is all l
turned 

e have detai
tigating mea
easures that 
minate, Subs

i. Elimin
Miller C
experie
to have
will ens
sufficie
equipm
operat
impact

ii. Substi
In add
above,
on site
help to
 

ewed the rele
ment Plan. T
ess Royal Ac
l activities of 

Checklist 

on to use the
or unduly dis

klist 
ny operations
s that may ca
natives are 

e the nuisanc
ontrol measur
y to cause a 
the Local A

nt? 
work going t

mpact equipm
ed by “silent”
atic plant be
lant being op
lant turned o
y noise scre

eavily used ha
area of expo
ge of 2 way t
heel washe
rly swept? 
ads being da
ockpiles loca
nt wind borne

waste skips
cutting, wa

nry cutting op
lighting equi
off when no

led in the ta
asures that 
are detailed
stitute, Isolat

nate 
Construction
ence when d
e as much m
sure that op
ently supervi
ment, locatin
ing or super
t of the activi
itute 

dition to the 
, once these 
e and also to
o reduce the 

evant British
This will be 
cademy and
f the school. 

e checklist b
turbing the n

s likely to p
ause a nuisa
not available
ce? 
res reduce th
nuisance? 
Authority, C

to be carried 
ment (pile ha
” equipment 
 sited well aw
perated with 
off when not 
ens used co
aul roads pa

osed haul roa
traffic) 
rs used wh

amped down 
ated out of t
e dust? 
 covered or n

ater spraying
perations? 
pment prope
t in use? 

able attached
we will take

d below. Mille
te and Contr

n has a grea
deciding on t
material as lo
eratives are 
sed to ensu
g machinery
rvising noisy
ties on other

reviewing o
 are on site, 

o the surroun
noise. 

Standards a
an ongoing 
Miller Cons

below in addi
neighbours a

roduce exce
nce? 
e can contro

he nuisance 

Contract or 

out outside 
ammers, pne
(hydraulic pi
way from nei
acoustic cov
used? 
ntinuous and

aved? 
ads minimise

en necessa

during dry d
he wind, beh

netted? 
g or vacuum

erly shaded 

d, the key ac
e to reduce 
er Constructi
rol to reduce,

at deal of ex
he types of m
ogistically po
trained in th
re that this i

y on site at t
y activities, m
r personnel a

of constructio
more can st

nding neighb

 

as well as o
document a

struction to id

ition to our c
and Inverness

essive noise

l measures 

to an accep

Client requ

normal work
eumatic/ hyd
le jacking, ch
ighbouring re
vers closed?

d without gap

ed? (wide en

ary and adja

dusty weathe
hind windbre

m extraction 

to prevent 

ctivities and 
the noise. 

on will be us
, manage an

xperience in
machinery to

ossible fabric
he correct tec
s carried ou
the least dis
measuring t
and the neigh

on methods
till be done t
bours. The u

our own inter
nd can form
dentify the ke

current Risk A
s Royal Acad

, vibration, d

be implemen

table level w

uire a Secti

king hours? 
raulic breake
hemical split
eceptors? 
 

ps? 

nough only fo

acent public 

er? 
eaks or cove

being used

light pollutio

their noise r
These meas

sing the Env
nd control the

n dealing wit
o be used an
cated offsite 
chniques to 
t. Training w

sruptive posi
he noise lev
hbourhood.

, machinery
to reduce the
use of mains

rnal documen
the basis of

ey periods of

Assessments
demy 

YE
dust or  

nted to  

which is  

on 61  

 
ers) be 
ting)? 

 

 
 
 
 
 

or safe  

roads  

 
ered to  

 
d in all  

on and  

rating, expec
sures will be
ironmental C

e noise and v

th large scal
nd the execut
in order to re
reduce gene

will cover pro
tion to neigh
vel and gene

and materi
e noise and 
s electricity r

ntation and 
f discussions
f constructio

ts to identify 

ES NO
 

 

 

 

 
 

 
 
 
 
 
 

 

 
 

 
 

 

cted duration
e in additio

Control Nuisa
vibration on s

le sites and
tion of the w
educe the w
eral noise on
oper use and
hbours, the 
eral awaren

ials that we
vibration imp

rather than g

have produc
s between T

on that may a

at an early s

O 

n and the sp
n to the ge
ance Hierarc
site. 

has utilised
works. We wil

orks on site.
n the site and
d maintenan
PPE require
ess of the n

have discu
pact to perso
generators w

               

ced a 
THC / 
affect 

stage 

ecific 
neral 

chy of 

d this 
ll aim 
.  We 
d are 
ce of 

ed for 
noise 

ussed 
onnel 

will all 

  



 
 

 

ii

iv

As
su
ad
red
use
me

 
 
Ac

Wo
adj
Inv
Ea
Pe
Pil
Ste
Blo
Co
Po
Re
Ere
Ere
Ins
Ins
Re
Ex
Te
Sy
Te
an
Te
 

ii. Isolate
Earth b
Plant w

v. Contro
Noise, 
proces
adequa
any “pe
 

s part of the 
b-contractors
equate meas
duce the nois
e of mains e
etal for the si

 

ctivity 

orks 
jacent to 

verness Roya
arth Excavatio
ecking out of 
e Driving 
eel Erection 
ock Work 
oncrete Pours
ower Float Fi
emoval of Wa
ection of Site
ection of Tow
stall of Windo
stall of Curta
emoval of Ma
xisting Buildin
sting of L

ystems 
sting of Pl
d Plant on R
sting of Smo

e 
bunds will a
will be positio
ol  

Vibration &
ss. The Proje
ate steps are
ermissible ho

risk assessm
s operate, t
sures are ta
se will be tak
electricity rat
ite boundary 

immediately 
 existing 
al Academy 
on 
Rock 

s 
nish 
aste Skips 
e Cabins 
wer Cranes 
ows 
in Walling 
aterials from 
ng 
Life Safety 

ant Rooms 
Room 
oke Fans 

lso be used
oned to reduc

& Dust Monit
ect Liaison M
e taken to a
ours” that are

ments, meth
the level of 
ken. As with
ken before P
her than gen
will help abs

Noise rati

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

where poss
ce the noise 

ors will be i
anager will a
void noise le
e agreed. 

hod statemen
Personal P

h all activities
PE is assess
nerators will 
sorb the nois

ing (1-Low t

 

sible to help 
audible outs

n place thro
also monitor 
eakage from

nts and Safe
Protective Eq
s, the wearin
sed. Measur
all help to re

se from the s

to 5- High) 

reduce the 
side the boun

oughout the 
the levels fro

m the site. Mi

e Systems o
quipment, e.
ng of PPE is 
res such as A
educe the no

site. 

Duration

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

spread of n
ndary wherev

site to moni
om the boun
ller Construc

of Work that 
g. Ear Prote
the last reso

Acoustic scre
oise. Use of 

n 

noise from th
ver possible

tor the level
ndary of the s
ction will of 

Miller Const
tectors is de
ort and all o
eens (picture
timber hoar

 

Specific 
Measures
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

he site boun
. 

ls throughou
site to ensure
course adhe

truction and 
etailed to en
ther measur

ed below) an
dings rather 

Mitiga
s 

               

dary. 

ut the 
e that 
ere to 

their 
nsure 
res to 
d the 
than 

ating 

  



 
 

 

Ov
 

 

 

 

 

 

 
 
 
 

verall Summ

 Miller 
ensurin

 Miller C
the wid

 Miller C

 Miller C
involve

 Miller C
an inde

 Miller C

mary 

Construction
ng that all co

Construction
der public to 

Construction

Construction
ement and ch

Construction
ependent ass

Construction

n will jointly 
ommunication

n will be inclu
attend site 

 will be open

 will strive to
harity works.

n will strive to
sessment of 

 will do every

implement 
n is issued in

usive and op

n with any an

o have a posi
 

o achieve ex
our work wit

ything in its p

 

a strong c
n advance to

pen with site

nd all commu

itive impact o

xcellent resul
thin the com

power to min

ommunicatio
o the School 

e visits for th

unication from

on the local c

lts in the Co
munity 

nimise noise 

on plan with
community b

e Client Tea

m the genera

community th

nsiderate Co

and disturba

h Inverness 
before the ge

am and offer

al public 

hrough educ

onstructors S

ance from the

Royal Acad
eneral public

r opportunitie

cation, comm

Scheme as th

e works 

               

demy 

es for 

munity 

his is 

  


	Inverness Royal Academy Stakholders Group 280414
	Inverness Royal Academy -  Interface with Stakeholder April 2014

