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Inverness Royal Academy - Stakeholders Group 

Meeting No.10 

Note of meeting on the 28th April 2014 

Present: 

Alasdair Christie (AC), Ron MacKenzie (RM), Bill Allan (BA),  Gordon Piper (GP), 
Emma Thomson (ET), Callum Mackintosh (CM), Jim Lyon (JL), Craig Giblett (CG), 
Claire Ford (CF), Holly Kingham (HK), Mina Johnstone (MJ), and Janet Hackel (JH). 

 

1. Welcome and introduction 

Alasdair Christie welcomed the group and introductions were made. 

 

2. Apologies received 

Jean Slater (JS), Fraser Parr (FP), Norrie Donald (ND), Sharon McArthur (SM), 
Linda Shearer (LS), Robert Campbell, Alastair McKinlay (AM), 

 

3. Minute of previous meeting 

Actions from previous meeting and minutes agreed. 

 

4. Stakeholder Update 

RM updated the group as to progress to date.  The intention is that Miller 
Construction UK will start on site in July 2014 and hand over the new school building 
in May 2016, completing Phase 1 of the project.  At this point in time there is an 
affordability gap between the budget and tenders received; however there is an 
ongoing exercise to bridge the gap via Value Engineering (VE) and cost reduction.  A 
key element relates to the additional works required in relation to flood prevention 
(abnormal costs).  A report will be presented to the Education, Children and Adult 
Services Committee on  21 May 2014 seeking consent to apply an inflationary 
increase to the budget and also to seek approval for funding to meet the abnormal 
costs associated with the site.  RM then handed over to CF to take forward Hub 
North Scotland Limited design proposals 

4a(i) CF highlighted the plans taken forward via the Planning Application, copies of 
which can be obtained from the planning website http://wam.highland.gov.uk/wam, 
entering the application reference 13/04414/FUL, the key areas updated since the 
drawings were presented to the group are: 
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 The introduction of a Sustainable Urban Drainage (SUDs) basin to 
address flood concerns.  This basin will be landscaped and enclosed 
and would in all likelihood be dry for most of the year; and 
 

 A sample board will be prepared for consideration by the planners, 
detailing the external materials to be used in the build; and 

 
 External landscaping offering the pupils a pleasant learning and social 

environment and forming a mixture of soft and hard landscaping and 
also ensuring safe access routes to and from the school. 

CF hand over to CG  

4a (ii) CG outlined the construction time line and phasing proposals, and the key 
dates in relation to the overall construction programme, which are as follows: 

 July 2014 start on site 
 April 2015 completion of PT Frame 
 July 2015 building weather tight 
 May 2016 handover of new school building 
 June 2017 completion of project including STPs, car parking and 

landscaping works 

AC sought assurances in relation to site security during the works.  CG advised that 
2.4m high timber hoarding would surround the construction site (Phase 1) with 
gatemen present during site working hours together with CCTV and a list of out of 
hours contacts. 

JH raised the issue of the proposed new Synthetic Turf Pitches (STPs) and the 
planning objections raised in this regard.  BA advised that these had been addressed 
and mitigation measures put in place via the planning process.  Details can be found 
on the planning web site. 

RM sought assurances re the site set up during the school summer holidays.  CG 
advised that the temporary staff car park and temporary bus layby were programmed 
to take place during the holiday period.  Millers were assessing the potential to 
remove the existing staff Car park and Bus drop off from the critical path.  Every 
effort would be made by Millers to supress noise (using acoustic panels) and dust 
during the construction works.  In terms of servicing the site after the school summer 
holidays, no deliveries would take place during key pupil movement times. 
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4b) Community Access 

ET advised that the existing sports groups using the school facilities had been 
written to, with some responses to date and user equipment schedules being 
prepared.  Concern was raised re the Planning restriction on opening hours, and this 
was being addressed.  The Fitness room layout had been prepared and was in the 
process of being agreed with school staff. 

AC asked if a phased approach was going to be taken in relation to charges to 
groups using the facility, where a difference existed between the High Life Highland 
(HLH) charge and the current charge levied. ET advised that there was a mechanism 
in place to address this issue if it arose. GP confirmed that Inverness Royal 
Academy operated its lets in accordance with the Councils policy on school lets. 

AC asked whether contact had been made with a wider group of sporting bodies 
other than the ones using the current school facilities.   ET advised that engagement 
to date was with existing users and Basketball Scotland given the desire to create a 
centre of excellence re Basketball.  AC requested that contact be made with the 
Gymnastics group who presently use the school in order to seek their views. 

4c) Transition arrangements 

GP updated the group on the proposals to use a temporary car park for staff during 
the construction period and the need to create a temporary parent and bus drop off 
point.  The changes would be communicated to pupils, parents and staff before the 
close of term.  The school travel plan has been updated and this will be issued to the 
Planning Service prior to the start of the construction works.  In addition the ASG 
Primary 7 pupils will be attending the school towards the end of June for an 
orientation day and there will also be an evening event for the parents of those P7 
pupils. 

AC highlighted that Lochardil, Holm and Bun-sqoil Ghaidhlig Inbhir Nis Primary 
Schools both used, in part, the routes used by pupils traveling to Inverness Royal 
Academy and it would be useful for the Head teachers of those schools to have sight 
of the Inverness Royal Academy School Travel Plan.  CM to act as the liaison in 
relation to this matter between the Primary School Head Teachers at the next ASG 
meeting to be held on 7 May. 

4d) Communication 

BA advised that given the changes ahead, a newsletter would be issued to pupils 
and parents via a school bag drop as well as issuing to the ASG Primary School 
Head Teachers for onward transfer to their P7 pupils and the wider school. 

AC, HK and MJ advised that to date they had not received any communications from 
their Primary School Head teachers in relation to the Inverness Royal Academy 
project.  BA advised that the ASG Primary School Head Teacher had been issued 
with the newsletters at the same time as they were issued to GP.  In order to ensure 
that these e-mails were being picked up, copies of the newsletter would also be sent 
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to the Primary Schools generic e-mail box by BA.  CG advised that Millers web site 
for the project could also host the newsletter. 

4e) Programme overview 

4e (i) BA advised that we were entering the last stage of the pre-construction 
programme (v16), and as of 28 April all of the work packages will have been 
received by Hub North Scotland Limited and will be reviewed over the coming 
weeks, with the ultimate aim of achieving contract signature on 30 June 2014. 

4e (ii) CG covered the key dates of the construction project in the earlier 
presentation. 

4f Community Benefits 

CG tabled Millers Interface with Stakeholders document and ran through the key 
areas; 

 Communication Plan 
 Local Community Engagement 
 Feedback from Public 
 Considerate Constructors Scheme 
 Control of Noise, Dust and Vibration 

A copy of the document is appended to the minutes. 

AC asked whether the Directors of HNSL and Millers could offer work experience 
opportunities to pupils of Inverness Royal Academy and specifically opportunities for 
looked after children.  CG advised that Millers deal with Graduate placements, 
however apprenticeships are addressed through Millers supply chain and this would 
develop over the course of the project. 

 

5. Any other competent business 

AC highlighted that the Council were looking at opportunities for returning children 
who were presently looked after outwith the Council area.  At present the wider site 
of Inverness Royal Academy was being looked at for a residential unit capable of 
housing 6 children.  BA advised that the feasibility study in this regard was still at an 
early stage and once proposals were available they would be shared with the group. 

 

7. Date of next meeting 

An update e-mail will be issued to the group prior to the start of the school summer 
holidays.  A schedule of meetings will be drafted, however the general consensus 
was that meetings should only be held when significant issues arose. 
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Distribution 

Alasdair Christie, Norrie Donald, Fraser Parr, Jean Slater, Janet Hackel, Holly 
Kingham, Sharon McArthur, Mina Johnstone, Alister McKinlay, Gordon Piper, Ron 
MacKenzie, Ken Allan, Bill Allan, Emma Thomson, Philip Shannon, Robert 
Campbell, Simon Swanson, Robert Ferrier, Marlene Stewart, Bernadette Cairns, 
Kenny Murray, Calum Mackintosh, Stewart Wardlaw, Linda Shearer, Mike Felton, 
Heather Sharkey. 
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