The Highland Council Agenda | 4.
ltem
Caithness and Sutherland Area Committee — 20 May 2013 Report | CS-13-
No 13

The Future of Wick and Thurso — Charrette Feedback

Report by Director of Planning and Development

Summary

This report provides feedback from the Wick and Thurso Charrettes held between 21
and 27 February 2013. The Charrettes gave local communities the opportunity to
draw up a vision for the future of their town and influence a new Local Development
Plan for the wider Caithness & Sutherland area (CaSPlan). The outcomes of the
Charrettes are outlined in a report prepared by a team of consultants who facilitated
the events alongside the Council. The communities’ vision for each town includes
proposals for improvement, development and regeneration, and it is proposed to
reflect these in the first stage of the CaSPlan, known as Main Issues Report. A
number of other steps are proposed to deliver the outcomes of the Charrettes and
these are outlined in the Report. Prior to publishing the Main Issues Report for
consultation a Call for Sites exercise also needs to be undertaken to obtain details of

sites that people consider to be suitable for development.
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Wick and Thurso Charrettes — Final Report

The main objective for the Wick and Thurso Charrettes was to develop a land
use strategy for each town that reflects the consensus view of the community.
This would then feed directly into the first stage of the CaSPlan, known as the
Main Issues Report. The Charrette events were held between 21% and 27"
February 2013.

The first two days in each town included design-led workshops facilitated by
the Charrette Team where representatives from local communities and
businesses worked in collaboration with Key Agencies and Council officers.
Participants were asked to express their dreams and future vision for their
town. We asked people to identify important assets in the towns and the wider
area as well as opportunities for future improvement, development,
regeneration and investment. Group discussions followed which were tailored
to the issues raised and participants were then encouraged to annotate maps
and illustrate their ideas, concepts and proposals. Building up a graphic
record of ideas during the workshops, and refining these is a key part of the
Charrette process. Participants were also asked to provide feedback from the
group discussions, further emphasising their central role in the decision
making process.

The latter stages of the Charrette involved analysing the issues raised in
workshops to draw up an illustrated vision for the future of each town. This
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was reported back to the communities towards the end of the event and
included a newsletter for each town both of which are available on the
Council’s website www.highland.gov.uk/thursocharrette and
www.highland.gov.uk/wickcharrette. The consultants have since prepared
their final report, which we are aiming to publish on our website in time for the
Committee meeting. The Executive Summary is available now and is
appended to this Committee report.

It was apparent that people were very enthusiastic about promoting the growth
of their town and the Caithness area. There was clear support for attracting
new investment and jobs and diversifying the economy, whilst protecting and
enhancing the built and natural heritage. The communities’ vision for each
town (summarised below) included a number of common themes such as
making better use of their river and sea outlook, maximising the use of harbour
areas, celebrating the heritage of the two towns and improving transport
linkages.
Summary of the Communities’ vision for Wick and Thurso

Wick. A town supportive of Thurso. A town supportive of growth
development and regeneration. and of the local economy. Valuing
Conserving and celebrating local local distinctiveness and tourism.
heritage. Regenerating the heart of Improved transport and movement.
the town. A developing harbour and | Facilities and activities for young
airport. Training and job people. A key role played by arts and
opportunities for young people. culture. Valuing landscape and
Improved transport and opportunities. | environment. Focus on quality of

A place to be in Caithness. Local design. An active community and
people involved in achieving the local people involved in achieving the
vision. vision.

In addition, there was recognition from the participants that Wick and Thurso
must not be in competition with each other but work together to promote the
region as a whole. Participants identified a range of ideas for addressing
these issues, and were keen to contribute to a vision for the wider Caithness
area:

Summary of the Communities’ vision for Caithness

Caithness. A place where assets, skills and energies are brought together to
make the most of the future. Where, beyond the focus on economy, jobs and
training, investment focuses on improving transport links, enhancing the
environmental and tourism offer. Where decision-making and action can be
brought to more local levels. Where Caithnessians express pride in their area
and culture and are optimistic for its future, welcoming new investment whilst
cherishing the local heritage.

A number of exciting proposals emerged from this vision for the towns and the
Caithness area. These are shown in the accompanying Masterplans and
illustrations.



http://www.highland.gov.uk/thursocharrette
http://www.highland.gov.uk/wickcharrette
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Alongside the vision and proposals identified, communities were also very
keen to be more involved in delivering these proposals and for greater
empowerment in the decision making process.

Progressing the Outcomes of the Charrettes

We are considering the establishment of a local team or forum within the
community to help deliver the outcomes of the Charrettes. To kick-start this
process, we are making arrangements for an initial meeting in each town at
which we will table the outcomes of the Charrette and discuss with the
community how each masterplan project might be explored further. These
meetings will be advertised locally, all those who attended the Charrettes for
whom we have contact details will be invited and we will also look to secure
involvement of key Council service representatives and Ward Members. We
will aim to hold these initial meetings before the end of June. These initial
meetings are intended to:

e seek to identify which projects could be community-led, which projects
might be more appropriately led by the Council and which might be led
by developers;

e seek people’s view as to which of the masterplan projects are the
highest priority;

e agree arrangements for further action to take forward investigation of
the projects, including for future meetings.

Meanwhile, the Planning and Development Service will be incorporating the
vision for each town into CaSPlan, the new Caithness and Sutherland Local
Development Plan. Further investigation of the masterplan project aspirations
will help inform us on how deliverable they are — an important consideration if
they are to be considered for inclusion in the Local Development Plan.

We have been discussing the Charrette outcomes with:

e Housing and Property Services, in the context of the ongoing Strategic
Area Property Review process being undertaken by the Council with
respect to its own assets;

e Planning and Development Services — Projects Team, in the context of
the capital programme for which it has responsibility.

We need to continue these discussions as well as picking up with other parties
likely to be key to potential delivery of the Charrette masterplan projects, for
example other landowners and the Council’s Transport, Environmental and
Community Services.

Caithness and Sutherland Local Development Plan (CaSPlan)

Of course this is just the starting point, and we now look forward to working
with the community to assist in making these visions a reality. The outcomes
from the Charrettes will be reflected in the first stage of CaSPlan, known as
the Main Issues Report, to be published later this year. The consensus view
of the community will be reflected as the ‘preferred’ strategy and proposals for
the future. Itis hoped that this preferred option will be largely supported by the
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communities and less likely to be challenged through the Local Development
Plan process. With local communities’ ‘buy in’ to the Development Plan there
Is also greater chance of them taking ownership of certain projects, thereby
empowering and strengthening unity within these communities.

As part of preparation for the Charrettes we encouraged the owners of land
within the two towns, who wished their land to be considered for development,
to get involved and a number of them did submit ideas. Additionally we have
previously undertaken the call for sites for land (in Caithness and North
Sutherland) for employment uses in support of the marine renewables sector;
the site suggestions received have been published on our website and we
need to assess them as part of the preparation of CaSPlan. However, we also
need to undertake a general Call for Sites exercise to be undertaken for the
whole Caithness & Sutherland area, for all development types and for areas
for safeguard. Subject to Committee agreement, we plan to carry out that call
for sites over the summer.

We anticipate bringing further reports on progress with CaSPlan and the
Charrette Outcomes to each meeting of the Area Committee for the remainder
of the year. Members are reminded that in respect of CaSPlan, it is for the
Area Committee to make recommendations to the Planning, Environment and
Development Committee about the content of the Main Issues Report.

Fit with the Programme for the Highland Council 2012 — 2017

The work outlined in this report contributes to commitments within ‘Working
Together for the Highlands’, in particular regarding the production of a
comprehensive economic recovery and development plan and support for the
development of urban centres putting local communities at the forefront of
these processes. Furthermore it will help improve the ways in which the
Council carries out public consultations in the future, ensuring a diverse mix of
people are represented and also encouraged to take part. The work
contributes to the Single Outcome Agreement local outcomes for Sustainable
Highland Communities, Safeguarding Our Environment and A Competitive,
Sustainable and Adaptable Highland Economy.

Resource implications

We have resources for development plan preparation and CaSPlan is already
in the work programme (Development Plan Scheme) for advancing this year.
Once the Inner Moray Firth LDP is progressed to Proposed Plan stage, more
staff resources will be freed up to work on CaSPlan.

There are implications for other Council teams and services, although it is
hoped that to some extent their continuing involvement at this early stage of
plan-making will save time later on and also help inform their own work
programmes and priorities.

Equality implications
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An EqlA Screening will be undertaken for the CaS Plan and any related
Supplementary Guidance documents which are to be prepared.

Climate Change implications

Strategic Environmental Assessment (SEA) will be carried out to assess any
policy and site options identified in the Main Issues Report. A core part of this
assessment is to consider the impact on greenhouse gas emissions and
climate change.

Legal and Risk implications

CaS Plan and any related supplementary guidance will be produced in
accordance with statutory requirements.

Gaelic Language

CaS Plan and any related supplementary guidance which we publish will
contain Gaelic headings and sub-headings.

Conclusions

The Charrette process can certainly be resource-intensive, but the Wick and
Thurso Charrettes have condensed many months of work into just a few days.
The proposals and recommendations reflect the aspirations of the community
and, for the first time in Scotland, these ideas will be incorporated into the first
stage of the Local Development Plan. It has been very encouraging to see
people get involved in planning the future of their town and there has been a
lot of positive feedback from participants, as well as enthusiasm for continued
involvement.

Recommendation

The Committee is invited to:-

welcome the content of the final Charrette report and Executive Summary
prepared by the consultant team;

agree the suggested programme for progressing the outcomes of the Wick
and Thurso Charrettes;

agree that the outcomes of the Charrettes will be taken forward in
preparing the new Caithness & Sutherland Local Development Plan; and
agree to a Call for Sites exercise to be undertaken for the whole Caithness
& Sutherland area.

Designation: Director of Planning & Development

Date:

May 2013

Authors: Scott Dalgarno, Development Plans Manager (01463 702592)



David Cowie, Principal Planner (01463 702827)

Background Papers:

The Charrette Newsletters and Final Report are available on two dedicated
webpages:

www.highland.gov.uk/wickcharrette
www.highland.gov.uk/thursocharrette
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NEW VISIONS FOR
THURSO & WICK
EXECUTIVE SUMMARY

BACKGROUND

The Highland Council is working to enhance Thurso’s
and Wick’s roles as main economic, cultural and
service towns for the wider Caithness & North
Sutherland area. The Thurso and Wick Charrettes
were held to bring together local people to explore
ideas and aspirations for the future and create a

new vision for each town. The outcomes from both
Charrettes will inform the Main Issues Report for

the Caithness & Sutherland Local Development

Plan (CaSPlan) and an Action Programme which will

accompany it. This is the first time a Charrette process

has been held at this early and formative stage in a
Local Development Plan process in Scotland.

To facilitate the Charrette process, a team led by
John Thompson & Partners (JTP) and Gillespies
were appointed. This was part of the Scottish
Government’s supported Charrette Mainstreaming
Programme, designed to promote innovative ways
of involving local people in designing sustainable
communities. We acknowledge and thank the
community members who participated and those
who helped deliver the Charrette processes.

v The Highland

Council
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WHAT IS A CHARRETTE?

A Charrette is an interactive design workshop where
the public, local design professionals and project
consultants work together to develop a vision for

a place. A key benefit of this approach is that local
residents are involved at an early stage in the design
process, heightening awareness of sustainable
development issues and informing subsequent
decisions on the future of their community.

The Charrette events in Thurso and Wick provided a
chance for local people to shape the future of their
towns and aimed to reach consensus over preferred
and alternative land use strategies to feed into the
CaSPlan Main Issues Report.

“I think the main message was that yes,
there is a lot of investment coming in the
next few years but we need to make sure
as a community that we keep making
improvements for future generations to
come. We have so much to offer up here,
let’s start shouting about it!”

Councillor Gail Ross, Caithness Civic Leader

GILLESPIES tp
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CHARRETTE
PROCESS

THE LAUNCH

The Thurso Charrette was launched on 23 January
2013 and the Wick Charrette was launched on the
24 January 2013, both with an introduction by The
Highland Council and with the Project Team in
attendance.

Key stakeholders in the future of Thurso and Wick,
were invited to join a briefing at the Launch events.

These activities served to publicise the events, as many
of those who met with the team agreed to pass on
information to colleagues, neighbours and friends.

PUBLICITY

The events were widely advertised in local newspapers
and banners, posters and leaflets were also displayed at
key locations within the towns.

Meetings were held with members of the local
community and key stakeholders.

COMMUNITY ANIMATION

To ensure as wide as possible representation from
the local community and key stakeholders at the
Charrettes, a structured programme of engagement
(community animation) was undertaken prior to the
events.

THE CHARRETTES

The Thurso and Wick Charrettes were held over
seven days between 20 to 26 February 2013.

Wick Charrette

Members of the Wick community were invited to a
series of public workshops on 21 and 23 February

2013. Key issues raised included regeneration in the heart
of the town on both sides of the river, investment in the
harbourand promoting and investing in Wick as a cultural
and heritage visitor destination as part of a wider
Caithness offer.

Following the two public workshop days, the Charrette
team, led by JTP, Gillespies and The Highland Council,
analysed and summarised the outcomes and drew up
an illustrated vision for the future, which was reported
back to the community on Tuesday 26 February at the
Assembly Rooms.

JOHN THOMPSON & PARTNERS

THURSO & WICK CHARRETTE EXECUTIVE SUMMARY

Thurso Charrette

Members of the Thurso community participated in

the public workshops on 22 and 23 February 2013

to help develop a new vision for the town. Key issues
discussed included the future vitality of the heart of
town as a commercial centre, the regeneration and
enhancement of the riverside and the western expansion
of the town, including space for employment uses related
to the growth of Scrabster Harbour. Participants also
wanted to see new facilities and services to attract further
visitors to Thurso including cultural, heritage and water
sports activities.

Following the two public workshop days, the Charrette
team and The Highland Council, analysed and
summarised the outcomes and drew up an illustrated
vision for the future, which was reported back to the
community on Wednesday 27 February at the Pentland
Hotel.

THE WAY FORWARD

By taking part in the Charrettes, people have

helped to shape the future of their towns and the
surrounding areas. Public reaction has been positive
and the leader article in the John O'Groat Journal (1
March 2013) described project options being selected
and refined via “a thoroughly democratic process”
and went on, “We believe this gives a mandate for
the projects to be taken forward within the new
development plans for both towns.”

The Highland Council was pleased with the positive
response and input from both communities to the
events. The outcome of the Charrettes highlight
the community’s aspirations for the future of Wick
and Thurso and in response The Highland Council
is considering the establishment of a local team or
forum to progress the outcomes of the Charrettes
alongside the Local Development Plan.

MAY 2013 PAGE 3



A NEW VISION FOR WICK

KEY THEMES

The outcomes from the public workshops
during the Wick Charrette were analysed
by the Charrette team and are summarised
below.

1. SUPPORT FOR DEVELOPMENT AND
REGENERATION

Wick is an attractive, historic harbour town set in the
stunning lowland landscape of Caithness. However,
with the decline of the old industries Wick has suffered
with unemployment, population decline, a struggling
town centre and deteriorating and empty buildings
around the harbour. Participants were positive about
development in Wick and were keen to focus on
regenerating the town'’s heart and investing in the
harbour to revitalise the local economy and strengthen
the local community.

“People are positive about Wick and
positive about themselves.”

2. CONSERVE AND CELEBRATE LOCAL HERITAGE

Local people are proud of their cultural and built
heritage, which includes the herring fishing History,
Carnegie Library, Caithness flagstones, Thomas
Telford’s legacy and the Old Pulteney Distillery. The
conservationand promotion of the historyand heritage
of the town and surrounding area could help create a
positive image for the town and attract more visitors.

“This was a town of artisans and craftsmen
and that was how the town was built up.”
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THURSO & WICK CHARRETTE REPORT

3. REGENERATION IN THE HEART OF TOWN

Participants felt that the regeneration of key sites on
both sides of the river is vital to keep the heart of the
town beating. With the forthcoming relocation of
the swimming pool and the library to the new school
campus to the south of the town, there is a need and
an opportunity to enhance the “experience economy”
in the heart of town. This would include sensitive
regeneration of the built environment, mixed-uses
including residential, creative industry and cultural
uses, cafes and restaurants and an accessible, vibrant
waterfront. The possibility of creating an urban
regeneration trust to hold assets and drive the
regeneration process should be considered.

“There is a niche market for the right
businesses with the right management.”

4. DEVELOPMENT OF THE HARBOUR AND AIRPORT

Participants expressed the desire to attract new
industries and create local jobs - the harbour and the
airport are key to achieving this. People welcomed the
idea of utilising the harbourand airport for the potential
of off -shore renewable energy related opportunities.

“The harbour and the airport is the key to
the future.”
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VIEW TO HARBOUR ALONG TELFORD STREET

JOHN THOMPSON & PARTNERS
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VIEW NORTH FROM WICK HARBOUR

5. TRAINING AND JOB OPPORTUNITIES FOR YOUNG
PEOPLE

Participants were concerned about future training and
employment opportunities locally. The renewable
energy industries coming into Wick could help to grow
the currently declining population as well as retain
and attract young people to the town. Establishing
links and relationships between business, including the
renewables sector, and local schools is important to
ensure that the local workforce is equipped with the
appropriate skills and training.

“We've got to get our school kids ready to
take up the baton!”

6. TRANSPORT AND GETTING AROUND

Wick benefits from being served by buses, a railway
station and an airport. However it was felt that
improvements to service frequency and timing,
especially at the beginning and end of the day, and
lower prices would help meet local needs, attract
investment and bring more visitors. Participants also
wanted to see improvements to pedestrian paths
within town including better accessibility for all and
investment in continuous coastal paths and inland
routes. Opportunities to use the railway for heritage
rides between Wick and Thurso could be explored.

“We've got a harbour, an airport and a
railway - how many towns can say that?”

JOHN THOMPSON & PARTNERS

THURSO & WICK CHARRETTE REPORT

VIEW TO VICTORIA PLACE FROM WICK HARBOUR BRIDGE

7.APLACE TO BE IN CAITHNESS

It was felt that despite the outstanding coastal beauty,
richness of the local history, heritage and archaeology,
the region of Caithness is undersold and under-
promoted. Participants agreed that the growth and
regeneration of the town should be linked with that
of the wider area. Wick should work to articulate,
coordinate and promote its many natural and cultural
assets as part of an enhanced offer to visitors across
Caithness.

“There are so many things in Caithness
visitors leave without ever seeing!”

8. CONTINUING THE PARTICIPATORY PROCESS

Participants were keen to continue their involvement
in the development, regeneration and improvement
of Wick. Issues to be considered carefully include
preservation and new uses for historic buildings, sites
for housing development, area tourism strategy, the
involvement of young people and development of
the harbour and local economy. In response to this

it was suggested that a new or existing forum meet
laterin the spring with responsibility for discussing how
the community and the Local Development Plan will
progress the outcomes of the Charrette.

“We need to unite our forces!”

MARCH 2013 PAGE 5



ILLUSTRATIVE MASTERPLAN

ILLUSTRATIVE INNER TOWN MASTERPLAN

KEY

1 Quayside festival and market space 17 Hotel/ tourist accommodation in historic conversion
2 Redevelopment for Wick Visual Arts Centre 18 Riverside walkway with link below Bridge Street

3 Mixed use arts, crafts and leisure redevelopment 19 New landscaped bund along river edge to mitigate
4  Office development for renewables companies flooding

5 Mixed use river view development 20 Retail redevelopment with housing/ offices above
6 Mixed use studio and workshop development 21 Tourist information point

7 Residential redeve|opment a|ong Union Street 22 Carnegie Arts Centre with Johnson Collection

8 Residential live/work and workspace development 23 Environmental improvements to Victoria Place

9 Eastern pedestrianisation of Lower Pulteneytown 24 Old Bakery refurbished for residential use

10 New Pulteneytown arrival square formed

—_
—_

Existing caves redeveloped as retail kiosks
Redevelopment of old police station as a youth hostel
Retail/ leisure infill development overlooking river

Retail/ leisure gap site development connecting to High
Street

Tollhouse restaurant/café/ bar with south facing terrace
Retail/ leisure infill development
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ILLUSTRATIVE WIDER TOWN MASTERPLAN

KEY
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10
1
12
13
14
15

JOHN THOMPSON & PARTNERS

Regeneration of historic riverfront buildings

Potential redevelopment of riverfront supermarket site
Extension of green space into town for flood defence
Riverfront walkway

Riverfront gap site infill to improve river edge

Carnegies Library potentially redeveloped as Arts
Centre

Railhead development sites for renewables industry

Retention of 1930's facade of school building; brownfield
regeneration site for housing

Argyle Square environmental improvements
Bakery regeneration

Pavillion improvements

Pulteney Distillery

South Primary School regeneration site for housing
Amenity landscape preserved along coastline

South Wick future greenfield housing / renewables
business expansion area

16
17
18
19

20
21
22

23
24
25
26
27
28
29
30
31

THURSO & WICK CHARRETTE REPORT

\
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Improvements to and extension of coastal path
Cycle Path along old railway
Extend and improve paths to Loch Watten

Hillhead Primary School brownfield regeneration site for
housing

Potential green belt housing allocation
Pap Broch archaeological park

Improvements to and extension of North Head coastal
path

New Wick North Primary School

Wick Airport Business Park expansion site
Archive site

Regeneration of Wick Industrial Estate
Superstore site

New Wick Community Campus

New link path route return to town

Retail park

Proposed new breakwaters to expand harbour

MARCH 2013 PAGE 7
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A NEW VISION FOR THURSO

KEY THEMES

The outcomes from the public workshops
during the Thurso Charrette were analysed
by the Charrette team and are summarised
below.

1. SUPPORT FOR GROWTH

Thurso is a beautiful, historic town with a stunning
coastal setting and views to Orkney. However, the
town is in transition - with the decommissioning of
Dounreay the town must attract new investment,
including the renewables sector, to secure future
training and job opportunities. Providing land for the
western expansion of the town will facilitate the growth
of Scrabster Harbour and future investment in the
town and send out the message that Thurso is open for
business.

“We need to be ready for what’s coming if
we are to survive Dounreay’s closure.”

2. REINFORCE THE TOWN CENTRE

Participants expressed concern about the potential
pressure for ‘out of town” uses that could accompany
the western expansion and it was felt that careful
planning would be required to ensure that the town
centre commercial and retail offer is not compromised.
Local retailers are also competing with the growing
internet marketand actionis needed to strengthenand
enhance the town centre as an ‘experience economy’
for both locals and tourists to increase footfall and
trade.

“It's a whole package we're selling but no
one’s going to do it for us! “

3. LOCAL ECONOMY

There is enthusiastic support for encouraging tourism
and for new investments in training and employment
in the town such as the North Highland College (UHI)
and renewables. Participants want to see strong links
between the education and employment sector to
attract people to the area and ensure the town’s young
people are ready to take up new opportunities.

“We're in the right place and we have the
right people.”

PAGE 8

THURSO & WICK CHARRETTE REPORT

4. LOCAL DISTINCTIVENESS & TOURISM

A traditional Norse port in the 12th Century, the town
is steeped in history and culture. However, it was felt
that this rich legacy, and Caithness generally, is under-
sold to tourists and that the town should promote
these historic and cultural assets through community
led events, attractions and tours. Ideas to reopen St.
Peter’s Church and Thurso Castle and its grounds as
key visitor attractions should be explored along with
the use of local crafts, skills, materials and produce.

“Caithness is the undiscovered bit of
Scotland!”

5. TRANSPORT & MOVEMENT

Participants highlighted the cost and infrequency of
buses and trains as well as the lack of parking at the
railway station. There is also concern about HGV's
passing through the town and the location of disabled
parking spaces. To improve the vitality of the town
centre, it was felt important to work to improve
frequency of train and bus provision and improve the
arrival experience and parking signage for visitors.

“It takes two hours by car to Inverness and
over four by train!”

VIEW LOOKING EAST TO THE RESTORED RIVERSIDE

JOHN THOMPSON & PARTNERS



VIEW TO THE MILLBANK STUDIO WORKSHOPS

6. YOUNG PEOPLE

Young people expressed their desire for better play,
sportsand outdoor activities, particularly surfing. Akey
concern was the lack of informal ‘hang out’ space for
16-25 year olds to get together. Students from the High
School highlighted the facilities young people would
need in the future to encourage them to stay in the
town, including employment, good shops and better
housing.

“Establish more links that build
relationships with young people and the
renewables industry.”

7. ARTS & CULTURE

Participants highlighted the number of artistic groups
operating in the town and the potential community
and tourism related offer that these groups could
collectively bring. A cultural centre where artists
could meet was seen as important to support a cultural
renaissance of the town.

“Art and culture is not just an add on to
tourism - it’s a really powerful sector.”

8. LANDSCAPE & ENVIRONMENT

The River Thurso is one of the town'’s greatest assets
but some of the uses along its length, particularly to
the east of the Ellan Bridge, detract from its amenity
value. Over time. relocation of employment uses,
and replacement by residential and mixed used
regeneration, can enhance the river corridor. This
would create more natural landscapes and habitats
whilst providing amenity for local people and visitors
with focused areas for leisure, recreation and culture.

“The river is special upstream and unloved
downstream from the bridge.”

JOHN THOMPSON & PARTNERS

THURSO & WICK CHARRETTE REPORT

VIEW UP PRINCES STREET TO MART SITE

9. QUALITY OF DESIGN

Participants expressed concern overthe design quality
of newer buildings and the neglect, sometimes to
the point of demolition, of older buildings. There are
opportunities for creative and place sensitive Nordic
architectural approaches to new buildings and the
enhanced use of local materials, particularly Caithness
stone, in future building works.

“We are Norse Scotland.”

10. ACTIVE COMMUNITY

Participants highlighted the number of active groups
currently operating throughout the town but that the
lack of a community hub or meeting space has affected
the ability for these groups to co-exist and work
together for the greater good of the town.

11 . .
We lost our central meeting point when
the town hall was turned into Caithness

Horizons."”

11. CONTINUING PARTICIPATION

The principle of participation was grasped
enthusiastically in the Charrette. Participants
expressed an enthusiasm to continue theirinvolvement
in the town’s regeneration and the emerging CaS
Plan. Through the Charrette the idea of forming a
new forum or team was developed, to build local
capacity and enable active community participation for
Thurso’s people into the future. The group would have
responsibilityfordiscussinghowthecommunityandthe
Local Development Plan will progress the outcomes of
the Charrette.

“'Team Thurso’ could be an offshoot from
the Community Council.”
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A NEW VISION FOR THURSO
ILLUSTRATIVE MASTERPLAN

ILLUSTRATIVE WIDER TOWN MASTERPLAN

Community
‘Woodland extends
around Scrabster

Woodland extends
round to east

KEY

1 Landscape structure of open margin and planting that extends to settlement edge.
2 Landscape treatment to burn for drainage and amenity for residential extension.

3 Potential residential and mixed use extension area.

4 Proposed Renewables set-down area.

Cordon secured for possible relief road route
Community Woodland.
Woodland edge on higher contour ground around town.
Thurso River regeneration and enhancement.
Town centre regeneration as vibrant destination.

0 Marine sports and related retail offer at promontory.

= O 00 N O U
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ILLUSTRATIVE TOWN CENTRE MASTERPLAN

1

12
13
14
15
16
17
18
19
20
21

22
23
24

Upgraded coastal path.

Mart site developed for office use at town side and mixed use behind.

A Thurso Way footpath to be extended from Mall Walk eventually to Loch More.
Millbank building group to be recreated as studio workshops with café retail.

The pond area transformed into ecological park fed by new rills from mill lade.
Public realm works at the Library frontage.

Public realm enhancements to transform Sir John’s Square and environs.

Public realm enhancements extended to east and west of High Street.
Environmental improvements to prominent housing development around Shore St.
Commercial uses relocated and replaced with some residential and extended park.
River edge at end of pedestrian Ellan Bridge transformed into landscaped river edge.
Commercial uses relocated and replaced with some residential and riverside walk.
Promontory developed as marine sport retail village with new landform for viewing.
Restored gardens as community project, reinstated floodlighting. Please note: private property, currently no
public access.
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CAITHNESS VISION

At the Charrettes, Caithness was characterised as

the lowlands beyond the highlands, a beautiful,
low-lying and open county with long views, an

heroic coastline and a wide range of environmental,
heritage and cultural attractions many unknown
beyond the county. The local economy is in transition
- the decommissioning of Dounreay and decline in
other related sectors such as administration, service
and hospitality means that the area must develop
effective strategies to attract investment and create
employment. The new Local Development Plan will
play an important role in this, as will the Caithness and
North Sutherland Regeneration Partnership.

Charrette participants wanted to see the assets, skills
and energies of Caithness brought together to make
the most of the opportunities of the area for the future.
There was also comment about the need for Caithness
and Sutherland to work together. In both towns, it was
evidentthatpeoplebelievethatthecommunitiesshould
work together to welcome appropriate investment in
the best locations. Although people are very attached
to their own town, it is clear that Caithness as a whole
weighs heavily in both their identity and loyalty.

Beyond the clear and present focus on economy, jobs _
and training, investment should focus on improving A — -
transport links, and enhancing the environmental and s PR R e S

tourism offer. By working together the combined offer V. =9 Id Cla |mt

will be greater than the sum of the parts. \ < : S o 7
J P “scapa flew too.
T e

ai¥
L

Caithness is a place apart and every bit as resilient
and distinct as the island communities to the north.
Inverness is a long way away and participants
expressed a desire for the Caithness community F ‘
to explore ways by which both decision-making

and action can be brought to more local levels.
Caithnessians want to express their pride in their

area and culture and their optimism for its future,
welcoming new investment whilst cherishing the local
heritage.

Caithness as a whole - not
. : "

Through the development of an integrated plan for W|Ck versus Th u rSO!

Caithness the message will go out that Caithness is on bl s e s

the move and open for business - a great place to live,

work, visit and invest.
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