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Summary 
 
This report provides Members with information about the current financial position of 
Highland Housing Alliance, gives Members an update of the proposed new 
governance arrangements of HHA and seeks approval of The Highland Council’s 
continued involvement under the new governance arrangements. 
  
 
1. Background 

 
1.1 The Highland Housing Alliance (HHA) was established in 2005.  It is a joint 

venture between The Highland Council, five Housing Associations and two 
Housing Trusts. Its principal activity is that of developing land and 
infrastructure with a view to ensuring there is an increased supply of housing, 
and in particular affordable housing, in the Highlands. 
 

1.2 The Council is represented on the Board by Councillor Dave Fallows with the 
Head of Property Partnerships in attendance. 
 

1.3 Members may wish to read the “Review of the Highland Housing Alliance and 
the Highland Revolving Landbank Fund – Research Findings” published by the 
Scottish Government in 2008.  
Web link: http://www.scotland.gov.uk/Publications/2008/11/26094641/1 
 

2. Review of HHA Performance 
 

2.1 The objectives of HHA were to: 
 
 Purchase strategic sites 
 Carry out infrastructure works 
 Use surpluses from sales to cross subsidise affordable housing or fund 

housing related causes through its charitable subsidiary 
 Carry out research and development. 
 

2.2 As recognised in the Scottish Government’s independent review, referred to 
above, HHA has been successful in meeting all of its objectives to date: 
  
 HHA has purchased fourteen strategic sites throughout the Highlands, 

with potential development of over 1000 new homes 
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 HHA has carried out infrastructure works to open previously constrained 
sites, e.g. Upper Achintore, Fort William, which is a site for up to 200 
new homes which had been zoned for over twenty years, but with no 
development 

 HHA has used its previous years’ surpluses to invest over £1,200,000 in 
housing charitable causes, including homelessness projects and to 
cross subsidise high cost affordable housing 

 HHA has carried out research and development on new housing 
innovation, including the introduction of prefabricated dwelling 
construction and delivery of the Scottish Housing Expo. 

 HHA is the main developer of National Housing Trust units in the 
Highlands, with completed houses at Westercraigs, Inverness, Kildary 
and Golspie and further proposed units at Inverness, Kiltarlity and 
Ardersier. 

 
3. Annual Report 

 
3.1 The Highland Housing Alliance has provided the Council with a copy of their 

Directors’ Report and Financial Statements for the year ending 31 March 2012 
and these are attached as Appendix 1 to this report.  The accounts for the 
year to 31 March 2012 have been given a clean audit report by the company’s 
auditors. 
 

3.2 Profit and Loss account 
 

3.2.1 For the year to 31 March 2012 the company made a gross profit of £137,980 
(representing 6.7% of turnover) compared to a gross profit of £262,943 in the 
year to 31 March 2011.  The company made a net loss for the year amounting 
to £151,052 after tax, compared to a net loss of £35,071 in the previous year. 
 

3.3 Balance Sheet    
 

3.3.1 At 31 March 2012, the company had a fairly strong asset position with net 
current assets of £9.611m.  The company had adequate assets to cover its 
short term obligations and appears to be in good financial health.  However, a 
large percentage of the company’s assets are tied up in stocks (land) and 
therefore the company may be unable to pay all its obligations if they suddenly 
fell due. 
 

3.3.2 At 31 March 2012, the company had a very high level of gearing which would 
normally be an indication that the company may be vulnerable to downturns in 
the economy due to the rising cost of financing its debt.  However, as a high 
proportion of the long term debt relates to interest free loans from The 
Highland Council this is not a major cause for concern. 
 

4. Current Issues 
 

4.1 As with all developers in the Highlands, the impact of the recession has 
significantly constrained HHA’s development activities.  In the current market, 
there are very few surpluses in the development of private housing which HHA 
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would normally use to subsidise affordable housing.  HHA’s involvement in the 
National Housing Trust model has mitigated the risk of the private sector 
housing market, giving HHA operational surpluses on this model from 2013/14 
onwards. 
 

5. Review of Governance 
 

5.1 The board of HHA agreed to appoint an independent consultant (Linda Ewart) 
to review the governance of the organisation, in the context of a significantly 
altered operating environment from 2005.   
 

5.2 The recommendations of the review were to have a smaller board from a wider 
variety of backgrounds to deliver the expertise that the board requires.  The 
outcome of the report and discussions with the existing board is a proposal to 
form a new six person board, comprising two directors nominated from the 
existing RSLs in the Highlands (currently five board members are RSLs), one 
director from the Highland Small Communities Housing Trust, one director 
from the Highland Council and two non-executive directors with the relevant 
expertise from this type of organisation. 
 

5.3 The new board will be charged with developing and delivering a revised 
business plan to enable the new board to make informed decisions consistent 
with the aims and objectives of HHA in the context of The Highland Council’s 
local housing strategy.  Board members agreed unanimously with this 
recommendation, subject to ratification of their own boards. 
 

6. Implications Arising from this Report 
 

6.1 There are no particular resource, legal, climate change or equalities 
implications arising from this report.  
 

7. Recommendations 
 

7.1 Members are asked to: 
 

 Note the current financial position of the HHA 
 Approve the proposed new governance arrangements for the HHA 
 Agree that the Highland Council continues to be represented on the 

board of the HHA by the Chair of the Council’s Finance, Housing and 
Resources Committee.  

 
 
 
Signature: 
 
 
Designation: Depute Chief Executive/Director of Housing and Property 
 
Date:  27 May 2013 
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