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SUMMARY 
 
This paper introduces the ‘Report of the Trustees and Unaudited Financial Statements for 
Highland Birchwoods for the financial year to 28th February 2013’. It briefly summarises the 
organisation’s aims and objectives, reviews of the past years activity and planned future 
developments. The report recommends that Committee: 

(a) note the Financial Statements of Highland Birchwoods to 28th February 2013, and; 
(b) note the organisation’s current restructured position and planned future activity. 

 
  
1. Introduction 

  
1.1  Highland Birchwoods (HB) is a company limited by guarantee. It was incorporated 

on 26th February 1993, with no share capital. It is a recognised Scottish Charity 
based in Munlochy, Ross-shire. 
 

1.2 Highland Council was a founding member of HB alongside Forestry Commission 
Scotland and Scottish Natural Heritage. The Council is represented on the board of 
trustees by Cllr Isobel McCallum. Since the company’s formation until 2007/08 the 
Council provided £20,000 per annum of core funding to Highland Birchwoods. As a 
result of the drive to achieve efficiencies and to assist Highland Birchwoods focus 
on commercial opportunities, the Council’s core funding contribution was cut to 
£10,000 during 2008/09 and ceased all together during 2009/10.  
 

1.3 Two of the three member organisations (Scottish Natural Heritage and Forestry 
Commission Scotland) no longer appoint a trustee. Both organisations have now 
resigned from the board of HB. Other trustees are now recruited from the private 
sector. One trustee is replaced or re-appointed each year on a rotational basis. At 
the time of writing there are 6 trustee board members including Cllr McCallum. 
 

1.4 Although HB has presided over 18 years of successful partnership project delivery, 
continuing economic difficulties and the cessation of core funding payments have 
resulted in the organisation having undergone a substantial reorganisation and 
restructuring during the current financial year. There are currently only two 
members of staff employed at HB. Significant restructuring took place during 2012 
and 2013 when several posts were made redundant in an effort to streamline the 
organisation and help it achieve sustainability. Several projects also ceased during 
this period and project staff either left or did not have their contracts renewed. 

 
1.5 

 
At the time of writing HB is focusing on the provision of rented space to a number 



of local companies and on the delivery of the Heritage Lottery Fund (HLF) funded 
project Mountain Woodlands. The Mountain Woodlands project aims to plant 
500,000 native trees above the commercial forestry line and increase awareness of 
the habitat benefits of such activity. Recognising the difficulties faced by HB, HLF 
has been very supportive and has granted an extension to the project term in order 
to allow HB to take advantage of anticipated new grant mechanisms.  
 

1.6 Details of HB restructuring, the new organisations aims and objectives, financial 
review, achievements and performance during the year to 28th February 2013 are 
provided on pages 2 to 4 of the Report of the Trustees at appendix 1.  

  
  
2. Points of note from the 2012/13 financial statements 

 
2.1 HB carried forward £140,051 from 2012/13 activities, which compares with a carry 

forward of £330,413 in the previous year.  
 

2.2 The year to 28th Feb 2013 has been a difficult year for the organisation as a result 
of the economic landscape, limited financial resources for project work generally 
and core funding from member organisations becoming very difficult to secure or 
ceasing completely. 
 

2.3 As a result of the above a complete restructuring of the organisation has been 
undertaken. 
   

2.4 Staff costs were reduced to £233,732 during the year to 28th February 2013 and 
are now only a fraction of the 12/13 financial year. These changes will be detailed 
within the 13/14 financial statements. 
 

2.5 Two trustees resigned in July 2012. Cllr Isobel McCallum was re-appointed by 
Council on 23rd November 2012.  
 

3. Climate change and Carbon Clever implications 
 

3.1 There are no climate change or carbon clever implications arising from this paper. 
  
4. Financial implications 

 
4.1 There are no additional financial implications resulting from this report. HB receives 

no core or project funding from the Highland Council.  
 

5. Legal, equality and risk implications 
 
5.1 There are no legal, equality or risk implications resulting from this paper. 



 

   
RECOMMENDATION 

 
  
  

 
It is recommended that Committee: 
 
(i) note the Financial Statements of Highland Birchwoods to 28th February 2013; 

and 
(ii) note the organisation’s current restructured position and planned future activity. 
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