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Summary 
 
This report updates Members on the status of the Audit Report Action Plans in relation 
to the Audit Reports presented to the Audit and Scrutiny Committee on 28 March 2013. 
 
 
1. Introduction 

 
1.1 The Audit and Scrutiny Committee considered the following Internal Audit 

Reports at their meeting on 28 March 2013, and this report provides an update 
on the Action Plans relevant to TEC Services. 
 

 TEC Services Waste Management (Alternate Weekly Collection 
Project) 
 

 TEC Services Investigation into Missing Public Convenience 
Income 
 

 TEC Services Car Park Income Collection (Follow-up) 
 

 TEC Services / Chief 
Executive’s 
 

Business Continuity Planning Arrangements 

 Finance Service  
 

Administration of Fuel Cards (Follow-up) 

  
1.2 The Audit Report Action Plans are contained in Appendix A. 

 
2. Waste Management (Alternate Weekly Collection Project) 

 
2.1 The audit report concluded that the project to implement the Alternate Weekly 

Collection Service throughout the Highland Council Area was well planned, 
well managed and the level of documentation developed and maintained was 
appropriate to its scale. The project objectives were all achieved and the new 
waste collection process was delivered on time 
 

2.2 The audit opinion was that Full Assurance can be given in that there is a sound 
system of control designed to achieve the system objectives and the controls 
are being consistently applied. 
 

2.3 The Actions set out in the Audit Report Action Plan are essentially learning 



points which should be applied to future projects. 
  

3. Investigation into Missing Public Convenience Income 
 

3.1 The audit report concluded that the initial fraud, which amounted to £2,474.86, 
was fairly significant in terms of the total income received from the Council’s 
public conveniences. However, this took a considerable period (almost one 
year) to be reported to Internal Audit and that illustrates the difficulties 
associated in satisfactorily collecting and monitoring income from this service. 
 

3.2 The audit opinion was that Limited Assurance can be given, in that 
weaknesses in the system of controls are such to put the system objectives at 
risk, and / or the level of non-compliance puts the system objectives at risk. 
 

3.3 The 2 Actions set out in the Action Plan have both been completed. 
 

4. Car Park Income Collection (Follow-up) 
 

4.1 
 

As a result of the follow-up audit, eight recommendations were made, 
consisting of one high, six medium and one low priority grades. Five of the 
agreed management actions have already been implemented.  
 

4.2 
 

The audit opinion was that Limited Assurance can be given, in that 
weaknesses in the system of controls are such to put the system objectives at 
risk, and / or the level of non-compliance puts the system objectives at risk. 
 

4.3 
 

Work is still ongoing in relation to the three actions which are outstanding , and 
the revised target date for completion is the end of June 2103. 
 

5. Business Continuity Planning Arrangements (TECS / CEXO) 
 

5.1 This subject of this audit report covers two services, TEC Services and the 
Chief Executive’s Service. 
 

5.2 The audit report concluded that: 
 

1. The Emergency and Business Continuity Manager has begun work 
revising the Council’s Influenza Pandemic BCP in order to produce a 
standard Council BCP. The recommendations in the audit report should 
influence this work. 

 
2. IT is more widespread across the Council than ever before and manual 

BCP systems may no longer be adequate or practical. ICT Services and 
Fujitsu have worked together to produce BCP and Disaster Recovery 
Plans for the Council’s ICT Services. The revised Council BCP should 
reference these documents. 

 
3. The Council has an Emergency Planning team and a good asset in the 

Emergency Planning Centre. The Influenza Pandemic BCP is a good 
basis in which to take forward the development of a general BCP 



utilising the recommendations in the audit report. 
 

5.3 The audit opinion was that Limited Assurance can be given, in that 
weaknesses in the system of controls are such to put the system objectives at 
risk, and / or the level of non-compliance puts the system objectives at risk. 
 

5.4 Five of the nine 5 Actions in the Audit Report Action Plan relate to TEC 
Services (Emergency Planning and Business Continuity Manager). Work on 
completing the general Business Continuity Plan is progressing and is 
currently on programme to achieve the target date. There have been delays in 
establishing Service specific BCP working groups to create service level 
response plans, however this work is now underway, and is planned to be 
completed at the same time as the general Business Continuity Plan.  
 

6. Administration of Fuel Cards (Follow-up) 
 

6.1 This subject of this audit report covers two services, TEC Services and the 
Finance Service. 
 

6.2 The audit report concluded that one of the objectives has been achieved, 
another substantially achieved and one not achieved. Whilst a number of 
improvements have been made, the critical points and the concerns expressed 
in the previous audit report, namely: 
 

• The absence of the monitoring of fuel consumption monitoring; 
• The absence of guidance and control over hire and other non-assigned 

fuel cards. 
 

6.3 The audit opinion was that Limited Assurance can be given, in that 
weaknesses in the system of controls are such to put the system objectives at 
risk, and / or the level of non-compliance puts the system objectives at risk. 
 

6.4 One of the four Actions in the Audit Report Action Plan relate to TEC Services. 
This is a joint action with the Finance Service to carry out an Options Appraisal 
to consider where responsibility for fuel monitoring should lie, and identify the 
most effective system for monitoring fuel consumption. The Options Appraisal 
is underway and is due to be completed by the end of June 2013.  
 

7. Implications 
 

7.1 There are no resource implications arising directly from this report. 
 

7.2 There are no legal implications arising directly from this report. 
 

7.3 There are no equalities implications arising directly from this report. 
 

7.4 There are no climate change implications arising directly from this report. 
 

7.5 There are no risk implications arising directly from this report. 
 



  
8. Recommendations 

 
8.1 Members are invited to note the status of the Audit Report Action Plans in 

relation to the Audit Reports presented to the Audit and Scrutiny Committee on 
28 March 2013. 
 

 
 
Designation: Director of Transport, Environmental and Community Services 
 
Date:  3 May 2013  
 
Author:  Neil Gillies 
 






































	Report by Director of Transport Environmental and Community Services
	Summary
	Introduction


