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Summary

This paper provides Members with an update on the Carbon CLEVER initiative and
asks Members to consider how the initiative can be further developed in Lochaber.
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Background

At a meeting of the Highland Council in June 2013, Members agreed to an
initiative to achieve a carbon neutral Inverness in a low carbon Highlands by
2025, Carbon CLEVER. Achieving such an ambitious target will require strong
engagement from a wide range of stakeholders across the private, public, and
third sectors.

Carbon CLEVER has the aim to capture, co-ordinate and promote the good
work that is being conducted across the Highlands to reduce carbon emissions
and to identify a programme of work to meet the ambitions of the initiative. By
doing this it will attract investment to the region, accelerating the transition to a
low carbon economy.

The Council has a commitment in its Programme that it will maintain its
commitment to Scotland’s Climate Change Declaration and work with
everyone to achieve a Carbon CLEVER Highlands by 2025.

At a meeting of the Highland Council on 13 March 2014, Members agreed that
Carbon CLEVER targets five strategic themes:
e Economy;
Energy;
Land Use and Resources;
Transport; and
Engagement Strategy.

Carbon CLEVER Lochaber

Developing a Carbon CLEVER Lochaber, where carbon emissions have been
significantly reduced will require local challenges and opportunities to be
recognised, and understood. Challenges in Lochaber include:

e Distance required to travel to access services/ work;

¢ Available modes of transport and infrastructure;

e Grid constraints for connecting and exporting renewable energy;




2.2

2.3

3.1

3.2

3.3

e Challenges of heating homes with low carbon fuels given off the gas
grid;

e Housing type, age, and suitability to be made energy efficient; and

e Supply chain for energy efficiency measures and alternative fuels.

Opportunities to reduce carbon emissions in Lochaber by 2025 include:
¢ Making businesses and organisations more resource efficient;
e Increased recognition as a tourism destination due to enhanced
international reputation;
e Opportunities presented from the rollout of high speed broadband
including access to services, opportunities for businesses, etc.;
Inward investment from renewables industry;
Alternative, and renewable forms of heating;
Micro-renewables and community owned renewables scheme;
Potential to develop battery technology to store excess renewable
energy, e.g. as hydrogen;
New methods of delivering community transport;
e Low carbon vehicles including electric and hydrogen;
e Increased networks for active transport, linking into the national cycling
network;
¢ Increased recycling and less waste to landfill;
e More sites for allotments and community growing schemes; and
e Increased consumption of locally sourced food and goods.

For the Carbon CLEVER initiative to be successful and achieve its aims, it will
be necessary to engage with, and work in partnership with a wide range of
stakeholders across the public, private and third sector, as well as
communities and residents. Engaging with stakeholders will facilitate the
exchange of ideas and good practice. It will also help to identify local
opportunities and challenges and enable effective project development,
training etc. This could potentially be conducted through liaison with
Community Councils, Carbon CLEVER workshops, working with community
groups etc.

Carbon CLEVER Declaration

The Highland Climate Change Declaration has been rebranded as the Carbon
CLEVER Declaration in line with the Carbon CLEVER initiative. The
Declaration is aimed at businesses, community groups and public sector
organisations interested in making financial and resource savings by becoming
more efficient and reducing their carbon emissions. To date, more than 40
businesses and organisations have signed the Declaration.

The Declaration will be an effective tool for empowering organisations to
reduce carbon emissions and become more efficient. It will also enable
progress to be captured and publicised. This collaborative transition towards a
low carbon economy will encourage and inspire others, ensuring that the
Highlands take a leading role in mitigating against climate change.

The commitments of the Carbon CLEVER Declaration are:
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e Reduce! Take action to reduce the carbon emissions from our organisation
and contribute to the Carbon CLEVER vision of a carbon neutral Inverness
in a low carbon Highlands.

e Share! Work with signatories in the Highlands and share information to
promote good practice

e Encourage! Motivate and work with businesses, organisations,
communities and individuals to take action to reduce carbon emissions and
adapt to the potential impacts of climate change.

¢ Provide! Produce a short annual update of the actions taken and progress
achieved towards reducing carbon emissions, so that good practice can be
shared.

Signatories to the Carbon CLEVER Declaration will benefit from:

e Gaining public recognition and free promotion in print, social media and at
events;

e Saving money and reducing carbon emissions by becoming more efficient;

e Access to free support and tools including funding maps, case studies and
business cases to help implement real savings; and

e Being part of a Highland peer support network and having access to
Carbon CLEVER branding.

More tailored support is also currently under development.
Smart Towns

This proposed project is at a conceptual stage. The underlying idea is to
develop “Smart Towns” where energy production is in balance with use and
storage. This project is under development between the Highland Council and
Local Authorities in Dundalk (Ireland) and Coleraine (N. Ireland), with a view
for applying for European funding in Autumn 2014. It would focus upon making
three towns, Fort William, Dundalk, and Coleraine “Smart Towns”.

There have been three meetings between the relevant local authorities and the
scope of potential projects has been extremely wide ranging, from local energy
grids, to electric car infrastructure, to energy storage, to deployment of electric
heating, and much more.

A separate meeting of Highland stakeholders to discuss the scope and
direction of the potential project was held on the 7 March 2014. This meeting
was attended by Highland Council officers, Clir. Brian Murphy, Scottish
Enterprise, Sustrans, HITRANS, HIE, Community Energy Scotland, and
Lochaber Environment Group.

A conceptual project outline is now being drafted by the three Local
Authorities. It is proposed that once this is completed is it forms the basis for
discussions with Fort William stakeholders and is brought to a subsequent
meeting of this committee.

Carbon CLEVER Commuting

Carbon CLEVER Commuting is a new initiative to promote sustainable travel
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throughout the Highlands, as part of Transport Scotland’s Smarter Choices,
Smarter Places programme. A key aspect of this project will be the creation of
a commuting microsite and web portal, providing information and case studies
to help support and encourage Highland residents to make more sustainable
travel choices.

A range of marketing materials will be available via the portal to partner
businesses and signatories to the Carbon CLEVER Declaration, which will
help them to promote sustainable commuting to their staff and customers.
Carbon CLEVER Commuting will be launched in May 2014.

Implications

Resource Implications: There are no direct resource implications associated
with this report at this time.

Legal Implications: The Highland Council has an obligation to support the
national effort to reduce carbon emissions to meet the targets set out in the
Climate Change (Scotland) Act 2009.

Equalities Implications: There are no equalities implications arising from this
report. Where Carbon CLEVER projects are identified an equalities screening,
and impact assessment where required, will be completed.

Climate Change/Carbon CLEVER Implications: The Council has commitments
to mitigate against climate change by working to reduce carbon emissions
from its own operations and for the region as a whole. The projects presented
in the paper will help facilitate a coordinated approach to mitigate against
climate change.

Risk Implications: There are no risks identified at this stage.

Gaelic Implications: There are no implications identified at this stage.

Recommendation

The Committee is invited to:

agree that the Climate Change Team work with local organisations,
stakeholders and community groups to gain an insight into local opportunities
and priorities to inform the Carbon CLEVER Action Plan, and to discuss how
this could best be achieved;

discuss how to effectively promote the Carbon CLEVER Declaration to

businesses and organisations in Lochaber; and

note the progress to date on the Smart Towns project and agree that a

conceptual project outline is brought to a future meeting of this committee.

Designation: Head of Policy and Reform
Date: 06/05/2014
Author: Stephen Carr, Principal Policy Officer — Climate Change
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