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Ullapool High School Associated School Group Overview 
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Summary 
 
This report provides an update of key information in relation to the schools within the Ullapool 
High School Associated School Group (ASG), and provides useful updated links to further 
information in relation to these schools. 
 

 
1.0 ASG PROFILE 

 
The primary schools in this area serve over 210 pupils, with the secondary school serving 252 
young people.   
 
ASG roll projections can be found at: 
http://www.highland.gov.uk/yourcouncil/highlandfactsandfigures/schoolrollforecasts.htm 
 
There is a cluster Head Teacher covering Stoer, Achiltibuie and Lochinver Primary Schools with a 
single Head Teacher in Ullapool and Badcaul Primary Schools and an Acting Head Teacher at 
Scoraig Primary School. Head Teachers are in receipt of support through the Quality Improvement 
Officer and the Area Office. 
 
1.1 Attainment and Achievement 
 
1.1.1 Ullapool HIGH SCHOOL 
 
Attainment – Performance Summary 
 
The following tables should give a picture of attainment in the school over the last 5 years 

 
National Priority Measures (3 year average of results achieved by pupils by the end of S6) 
 
NP Measures for Ullapool High School (Highland), STACs 2013 pre-appeals 
Three Year Average Percentages and NCDs based on S4 Roll for passes achieved by the 
end of S6 
All Candidates 
 

  NP 1.1 C NP 1.2 A NP 1.2 B NP 1.2 C NP 1.2 D NP 1.2 E NP 1.2 F  

  Eng & Maths 5+ Level 3 5+ Level 4 5+ Level 5 1+ Level 6 3+ Level 6 5+ Level 6  

  % NCD % NCD % NCD % NCD % NCD % NCD % NCD  

2011-13 98 3 97 3 95 1 73 1 69 1 58 1 43 1  

2010-12 97 3 96 4 93 1 70 2 64 2 50 2 39 1  

2009-11 98 2 96 3 94 1 71 1 65 1 50 1 40 1  

2008-10 97 3 96 3 94 1 71 1 68 1 46 2 35 1  

2007-09 98 2 97 2 96 1 74 1 69 1 50 1 34 1  

 

The table above shows percentages and NCDs for the 7 three year rolling average National Priority 
measures. 

 



 
Points to note 
 

 The % of pupils gaining 5+  level 3 and 4 awards is numerically very high with  
almost all pupils achieving this measure 

 The % of pupils gaining 5 level 5 awards remains in the top decile nationally 
 The % of pupils gaining 1,3 or 5 Highers are all now  in the top decile nationally 

 
 
Attainment: by the end of S4 
 

Whole School All Measures for Ullapool High School (Highland), STACs 2013 pre-appeals 

Percentages and NCDs based on S4 Roll for passes achieved by the end of the selected 
stage (S4) 

All Candidates 

  
Eng Lev 

3 
Maths 
Lev 3 

Eng & 
Maths 

5+ Level 
3 

5+ Level 
4 

5+ Level 
5 

1+ Level 
6 

3+ Level 
6 

5+ Level 
6 

1+ Level 
7 

  % NCD % NCD % NCD % NCD % NCD % NCD % NCD % NCD % NCD % NCD

2013 102 100 102 100 102 100 102 100 100 100 58 2 11 1 0 0 0 0 0 0 

2012 98 5 93 8 93 7 98 3 93 2 66 1 0 0 0 0 0 0 0 0 

2011 95 6 95 6 93 7 95 4 89 3 55 2 14 1 0 0 0 0 0 0 

2010 97 4 97 4 97 3 97 2 97 1 62 1 8 1 0 0 0 0 0 0 

2009 96 5 94 7 94 5 92 6 88 3 63 1 12 1 0 0 0 0 0 0 
 

 
Points to note 
 

 All pupils gained 5+ level 3 and 5+ level 4 awards in 2013. These figures are the best of the 
last 5 years. 

 5+ Level 5 awards remain in a high position though slightly lower than last year.  
 
 
Attainment: by the end of S5 
 

Whole School All Measures for Ullapool High School (Highland), STACs 2013 pre-appeals 

Percentages and NCDs based on S4 Roll for passes achieved by the end of the selected 
stage (S5) 

All Candidates 

  
Eng Lev 

3 
Maths 
Lev 3 

Eng & 
Maths 

5+ Level 
3 

5+ Level 
4 

5+ Level 
5 

1+ Level 
6 

3+ Level 
6 

5+ Level 
6 

1+ 
Level 7

  % NCD % NCD % NCD % NCD % NCD % NCD % NCD % NCD % NCD % NCD

2013 98 7 93 9 93 8 98 3 98 1 75 1 70 1 55 1 23 2 0 0 

2012 102 100 102 100 100 100 95 4 91 2 68 2 70 1 41 2 18 2 0 0 

2011 100 100 100 100 100 100 100 100 100 100 74 1 67 1 44 1 23 1 0 0 

2010 96 6 94 8 94 6 92 6 90 3 73 1 59 2 45 1 20 2 0 0 

2009 98 3 98 3 98 2 96 3 91 2 62 2 53 2 38 2 31 1 4 1 
 

 
 



Points to note 
 

 Numbers sitting Higher are small and thus percentage figures have to be treated with 
caution 

 there was a very good performance of pupils attempting Higher maintaining the  strong 
performance of recent years. 
 

 
Attainment: by the end of S6 
 

 
Points to note 
 

 The % of pupils gaining 1,3 or 5 Highers remains in the top decile nationally and for Higher 
(level 6) are the best figures of the last 5 years. 

 
 

Summary 
 

 Pupil attainment in Ullapool High continues to be excellent 
 
 
 
1.1.2 Wider Achievement & Notable Successes 
 
Secondary – Ullapool High School – Link to Ullapool High School webpage   
 
Successes 
 
X-country –An S5 pupil was selected to represent Scotland at the Sainsbury's 2013 School Games 
  
Swimming -An S6 pupil won silver and bronze medals at the Scottish Championships for 
Swimmers with a Learning Disability 
 
Clay Pigeon-An S3 pupil competed at the Highland Deephaven Clay Pigeon Shoot, winning the 
Junior Cup 
 
Judo –An S3 pupil was selected to compete at the 2014 British Schools Judo National 
Championships ( March) 
 
Indoor athletics –Two S5 pupils competed at the Scottish Schools Indoor Championships 

 

 

Whole School All Measures for Ullapool High School (Highland), STACs 2013 pre-
appeals 
Percentages and NCDs based on S4 Roll for passes achieved by the end of the selected 
stage (S6) 
All Candidates 
 

  
Eng Lev 

3 
Maths 
Lev 3 

Eng & 
Maths 

5+ Level 
3 

5+ Level 
4 

5+ 
Level 5

1+ 
Level 6

3+ 
Level 6 

5+ 
Level 6 

1+ 
Level 7

  % NCD % NCD % NCD % NCD % NCD % NCD % NCD % NCD % NCD % NCD

2013 102 100 102 100 100 100 100 100 95 1 73 2 73 1 66 1 50 1 23 3 

2012 100 100 100 100 100 100 100 100 100 100 74 1 72 1 56 1 36 2 18 4 

2011 96 6 94 8 94 6 92 6 90 3 73 1 65 2 53 2 41 1 24 2 

2010 98 4 98 4 98 2 96 3 91 2 64 2 58 2 42 2 38 1 22 2 

2009 104 100 104 100 102 100 100 100 100 100 76 1 73 1 56 1 40 1 16 4 
 

 



 
As part of the Chefs Adopt a School, S2 pupils worked with Chef Albert Roux and his team from 
Inver Lodge Hotel, Lochinver to prepare and present a 3-course fine dining experience in the 
Macphail Centre. £1,220 was raised for Macmillan Cancer Research and Help Our Heroes. 
 
S1 & S2 pupils took part in the Littoral Art Project, led by artist Julia Barton, looking at what is 
washed up on the shores around Loch Broom  
  
The Ullapool High School Electric Car, Insane Bolt¸came 4th in the Greenpower Electric Car 
Challenge Goodwood.  Designed, built and driven by S1-3 pupils, the car completed over 100 laps 
of the course. 
 
Ullapool High School Cleaning Team won the Scottish Secondary School Loo of the Year Award 
2013 as well as gaining the top 5-star rating for the 5th year in succession 
 
Ullapool Pipe band, the majority of whose members are pupils at Ullapool High School and 
Ullapool Primary School, won the Pipe Band of the Year at the Scottish Traditional Music Awards 
 
The Charity Committee (S6) organised a Masquerade Ball for senior pupils and £650 was raised 
for the Disasters’ Emergency Fund. 
 
As part of the 700-year celebrations of the Battle of Bannockburn, the school has submitted 2 
separate films to the national schools’ competition. 
 
S1 Gaidhlig pupils have submitted a film, DROCH-RÙN, to the Film G Youth competition  
  
 
Facilities 
 
Soundproofed Rehearsal room 
Fitness Suite 
Community Wing includes several meeting rooms, a computer suite and a 187-seat theatre 
Community Library 
Astroturf – full sized football pitch 
Athletics track and jumps pit 
Rural skills polytunnel and tool shed 
 
 
School Clubs 
 
Sports: Football / Basketball / Badminton/ Athletics / X-Country Training (as appropriate) 
 Netball Club 
 Mountain biking Club 
 
Other: Art Group  
 Chess Club 

Duke of Edinburgh 
Eco-schools 
Fairtrade Group 
Young Engineers 

 
57% of pupils attend after school clubs 
 



Primary by School: 
 
Achiltibuie Primary 
 
Successes 
Red nose day raised £70.00 
Community /Eco Recycling Rag Bag raised £90.80 
Tempest.com   raised            £62.87 
Sponsored spell which raised £210.00 
                         
Facilities 
 
No PE Facilities at school.  
Small flat concrete play area. 
Links with Community Football field used for football/ hockey skills and Sports Day events 
 
After School Actvities 
 
Guitar group  
Multi- Sports in Community Hall / below the school 
Some pupils attend Drumming/ piping in Ullapool 
 
100% of pupils attend after school club 
 
 
Badcaul Primary 
 
In May 2013 all children in P1-7 took part in a Forest Schools programme. 2 P7 pupils achieved 
their Explorer John Muir Awards and 4 further children achieved John Muir discovery awards.  
 
In February 2013 the school took part in the Big School Bird watch and completed a project with 
the RSPB on Sea Eagles.  
 
Up to 31 July 2013 School has raised £402 by collecting clothes etc as part of the Rag Bag 
initiative. Since 1 August 2013 a further £314.10 has been raised for school funds to pay for a 
residential trip. 
 
In October 2013 the children worked with a local artist to produce clay fish which have been used 
as an installation on the leisure centre wall in Ullapool.  
The school raised £165.40 at their Christmas play in Dec 2012 and donated the money to the 
Highland Hospice. 
 
£70 was also raised for comic relief 
 
Facilities: 
 
Gym Hall 
Playground with reasonably new tarmac surface 
A well-stocked and wooded ‘wild’ garden for outdoor play 
Wildlife garden 
 
Extra-Curricular Activities 
 
No School run after school activities at present. 
 
 
 
 
 



Lochinver Primary 
 
Successes 
 
Comic Relief - £156.33 
Sports Relief activities planned March 21st 2014 
Children in Need – Nov 13 – £128.15 
Parent Council £200 Soup/ Sweet  
Rag Bag Recycling Scheme - £37.60 (94KG) 
Fundraising from parents - £46.23 
Tempest - £151.73  
  
Facilities 
  
No PE Facilities at school. 
Large, mostly flat, playground area - no markings or goal posts 
Use of Assynt Leisure facility 
 
After School Clubs 
  
Guitar Club 
 
25% of pupils attend 
 
 
Scoraig Primary 
 
Successes 
 
In December the children contributed to a community cafe/ craft fair and raised £20 for Mary's 
Meals through selling their cards and candles. 
 
Facilities 
 
Grass play area with climbing frame and swings 
Wildlife Garden 
 
After School Clubs: 
 
None at present 
 
 
Stoer Primary 
 
Successes 
 
Pupils raised money for Red Nose day £34.29 
 
Breast Cancer Strawberry TEA + SSPCA £42.43 
 
Pupil Council: Sales Table _£63.50 
 
Ragbag bin for community/school recycling and so far have   raised £39  
 
International Book Aid £25.50 
 
Parent Council Soup / Sweet : £200 
 
 
 



 Facilities 
 
No PE Facilities at school. 
No flat play area. 
Proposed Muga planned 
Use of Assynt Leisure facility 
  
After School Clubs 
 
No after school clubs at present. 
 
 
Ullapool Primary 
 
Successes 
 
£300 for playground project 
 
Caley Thistle football series for P5-7 
 
Fizzy Pop Fairies – dental hygiene theatre for nursery and P1/2 
 
Backpack Appeal – school sent 30 back packs to Mary’s Meals 
 
Gaelic Pantomime in Dingwall for GP1-7 
 
Annual Christmas Concert which is always tremendously well supported by parents and together 
the 2 performances raised £650 for school funds. 
 
Burns supper for P6/7 – evening event 
 
A series of film classes for all classes to support literacy, including stop motion animation, run by 
Screen Machine 
 
Gaelic Class P1-4 visit local sawmill to see local wood being cut for new picnic benches for 
playground 
 
Ballad of Pondlife McGurk Theatre performance for P5-7 
 
Inverness Music Festival – P1 came 2/10 in their Action song class with ‘Twa craws’ 
 
Fairtrade Fortnight is celebrated annually in all classes from Nursery to P7 and this year Chief 
Suleman Chebe and Helen Chebe  (Teaching Drums) provided a day of assemblies and 
workshops to P1- P7 when pupils learned about life in Africa and the real difference that Fairtrade 
makes to people’s lives.  
  
GP5-7 Beach clean at Leckmelm 
 
World Book day whole school focus 
 
Running Club attends North of Scotland Schools Cross Country Championships at Alness 
 
Ullapool Dance Festival classes for all classes 
 
Sports Relief – sponsored fancy dress walk within school grounds for al pupils (health promotion 
day) 
 
School swimming Gala 
 
ASG P7 residential trip to Abernethy 



 
Facilities 
 
Extensive school grounds including a large playing field, wildlife garden, raised beds, traverse wall. 
  
School minibus 
 
After School Clubs 
 
Drama 
Football   
Running Club   
Singing  
 
60% of pupils participate in after school clubs 
   
Lunch time clubs: Netball, Scripture Union 
Clubs run by older pupils for younger pupils at lunch times: Reading Club, Animal Crafts, Singing 
Club, and Dancing Club 
 
20% of pupils participate in lunchtime clubs 
 
 
 
 

School Link to School Webpage 

Achiltibuie Primary School Achiltibuie Primary webpage 

Badcaul Primary School Badcaul Primary webpage 

Lochinver Primary School Lochinver Primary webpage 

Scoraig Primary School Scoraig Primary webpage 

Stoer Primary School Stoer Primary webpage 

Ullapool Primary School Ullapool Primary webpage 

 
 

School 
Date of Latest 

Published Report 
Link to Education Scotland Pages 

Ullapool High School Dec-09 Ullapool High Inspection 

Achiltibuie Primary School © Aug-06 Achiltibuie Primary Inspection 

Badcaul Primary School May-09 Badcaul Primary Inspection 

Lochinver Primary School © Aug 2009 (Follow Up) Lochinver Primary Inspection 

Scoraig Primary School Nov-11 Scoraig Primary Inspection 

Stoer Primary School © Aug-12 Stoer Primary Inspection 

Ullapool Primary School Mar-11 Ullapool Primary Inspection 

 
 
© Denotes school part of a “cluster” management arrangement 
 
 
 
 



Early Year Centre 
Date of Latest 

Published Report 
Link To Inspectorate Pages 

Achiltibuie Primary Nursery none to date Achiltibuie Primary Nursery Inspection 

Badcaul Primary Nursery Oct-13 Badcaul Primary Nursery Inspection 

Lochinver Pre-school Dec-11 Lochinver Pre-school Inspection 

Stoer Primary Nursery Aug-12 Stoer Primary Nursery Inspection 

Ullapool Primary Nursery - EM Feb-12 Ullapool Primary Nursery EM Inspection 

Ullapool Primary Nursery - GM Mar-13 Ullapool Primary Nursery GM Inspection 

No of Childminders:  2   
 
 
 
1.1.3 Destinations 16+ 
 
Leaver destination information is taken from the School Leaver Destination Return (SLDR) which is 
a statistical return undertaken by Skills Development Scotland (SDS) on behalf of the Scottish 
Government.  The most recent return is based on a follow up of young people who left school 
between 1 August 2012 and 31 July 2013.  This exercise was carried out during the month of 
September 2013.   
 

  % Positive Destinations 

  2010/11 2011/12 2012/13 

Ullapool High School 95.0% 90.5% 100.0% 

Highland  89.4% 90.7% 93.1% 

Scotland 88.9% 89.9% 91.4% 
 
 
Leaver Destinations for Ullapool High School 
 
Number of pupils leaving in school year: 
 

Total No. Leavers 
Ullapool High 

School HIGHLAND SCOTLAND 

2010/11 40 2575 54073 

2011/12 42 2495 50892 

2012/13 35 2580 52801 
 
 
Destinations of Pupils (%) 
 

  Ullapool High School HIGHLAND SCOTLAND 

DESTINATION 10/11 11/12 12/13 10/11 11/12 12/13 10/11 11/12 12/13 

Higher Education 52.5% 47.6% 51.4% 33.2% 34.6% 33.7% 35.8% 37.3% 36.5%

Further Education 2.5% 2.4% 8.6% 22.3% 21.2% 23.7% 27.1% 26.8% 27.8%

Training 2.5% 7.1% 0.0% 2.0% 2.5% 1.9% 5.6% 4.6% 5.0% 

Employment 30.0% 28.6% 34.3% 29.2% 29.7% 31.2% 19.3% 19.8% 20.4%

Voluntary 7.5% 2.4% 2.9% 0.5% 0.9% 0.7% 0.5% 0.4% 0.5% 

Activity Agreements 0.0% 2.4% 2.9% 2.2% 1.8% 1.9% 0.5% 0.9% 1.3% 

Unemployed Seeking 2.5% 2.4% 0.0% 7.7% 5.9% 5.6% 9.6% 8.4% 7.1% 
Unemployed Not 
Seeking 2.5% 7.1% 0.0% 1.8% 

1.9% 
0.8% 1.2% 

1.3% 1.2% 

Unknown 0.0% 0.0% 0.0% 1.1% 1.5% 0.5% 0.3% 0.4% 0.3% 



 
Note: National averages have been calculated from the figures for all available local authority and 
grant-aided schools, whereas the local authority averages are based on local authority schools 
only. 
 
There are currently no open Activity Agreements involving Former Pupils of Ullapool High School. 
 
 
 
 
1.2 Pupils  
 
 
Roll, Looked After and EAL pupil numbers have been taken from the Pupil Census carried out in 
September 2013.  Pre-school roll information is taken from the Highland Pre-School Census 
carried out in September 2013. 
 

School 
Pupil 
Roll 

Looked 
After EAL Pupils

Free Meals 
Eligibility 

Free Meals 
Uptake 

Highland Primary       16.4% 87.9% 

Scotland Primary       22.0% 88.4% 

Achiltibuie Primary School 13 0 0 26.3% 60.0% 

Badcaul Primary School 16 0 0 0.0% 0.0% 

Lochinver Primary School 44 0 0 
small 

school/number 
small 

school/number 

Scoraig Primary School 5 0 0 0.0% 0.0% 

Stoer Primary School 7 <5 0 0.0% 0.0% 

Ullapool Primary School 127 0 0 10.6% 76.9% 

School 
Pupil 
Roll 

Looked 
After EAL Pupils

Free Meals 
Eligibility 

Free Meals 
Uptake 

Highland Secondary       11.4% 78.8% 

Scotland Secondary       15.5% 74.7% 

Ullapool High School 252 <5 <5 9.8% 83.3% 

School Name 
Pupil 
Roll 

Looked 
After EAL Pupils

Free Meals 
Eligibility 

Free Meals 
Uptake 

Achiltibuie Primary Nursery 2         

Badcaul Primary Nursery 1         

Lochinver Pre-school 17         

Stoer Primary Nursery 1         

Ullapool Nursery - EM 17         

Ullapool Nursery - GM 13         
 
Free School Meal information extracted from Healthy Living Survey collected February 2013 Free 
Meals Eligibility is the percentage of the present school roll registered for free meals.  Free Meals 
Uptake is the percentage of those present on census day who were registered and took free 
meals. 
The comment "small school/number" indicates that because of the small numbers of pupils in the 
school or the small numbers registered for free school meals this information cannot be disclosed. 
 
 



1.2.1 Attendance/Absence/Exclusion Profile 2012-13 
Scottish Government collect Attendance, Absence and Exclusions on a bi-annual basis, 
comparative national information will be next available for academic year 2012-13. 
 

SCHOOL 
% Actual 
Attendances

% 
Authorised 
Absences 

% 
Unauthorised 
Absences 

No of 
Exclusions 
and Rates per 
1000 Pupils 

No Pupils 
Excluded and 
Rate per 1000 
Pupils 

Highland Primary (2012-13) 94.8% 4.3% 0.9% 8/1000 5/1000 
Scotland Primary (2012-13) 94.9% 3.8% 1.3% 10/1000 6/1000 

Achiltibuie Primary School 96.1% 3.6% 0.3% 0/1000 0/1000 

Badcaul Primary School 92.2% 7.6% 0.2% 0/1000 0/1000 

Lochinver Primary School 94.2% 4.5% 1.3% 0/1000 0/1000 

Scoraig Primary School 92.9% 7.1% 0.0% 0/1000 0/1000 

Stoer Primary School 95.7% 2.8% 1.5% 0/1000 0/1000 

Ullapool Primary School 95.0% 4.0% 1.0% 8/1000 8/1000 

SCHOOL 
% Actual 

Attendances

% 
Authorised 
Absences 

% 
Unauthorised 

Absences 

No Of 
Exclusions 

and Rates per 
1000 Pupils 

No Pupils 
Excluded and 
Rate per 1000 

Pupils 
Highland Secondary (2012-
13) 90.9% 6.4% 2.6% 39/1000 28/1000 
Scotland Secondary (2012-
13) 91.9% 5.4% 2.5% 58/1000 33/1000 

Ullapool High School 92.1% 7.9% 0.0% 0/1000 0/1000 
 
 
 
 
1.3 School 
 

SCHOOL 
ECO 

School 
Travel 
Plan 

Improving 
through Self-

Evaluation and 
Improving 
Services 

No of 
Placing 

Requests 
In 

No of 
Placing 

Requests 
in Granted 

No of 
Placing 

Requests 
Out 

Granted 

Ullapool High School bronze  yes 
Satisfactory 

(2009) 2 2 0 
Achiltibuie Primary 
School silver no Adequate (2006)  0 0 0 

Badcaul Primary School silver  no Good (2009) 0 0 0 
Lochinver Primary 
School bronze  no Weak (2007) 1 1 0 

Scoraig Primary School silver  no 
Satisfactory 

(2011) 0 0 0 

Stoer Primary School silver  yes Good (2012)  0 0 1 

Ullapool Primary School green flag  yes 
Satisfactory 

(2011) 0 0 0 
 
ECO School information is reported as at February 2014.  Placing requests are those received to 
start in a school during academic year 2012-13. 
 
It should be noted that all placing requests in/out of these schools were able to be accommodated 
this year.  There were therefore no parental appeals lodged for this ASG. 
 



1.4 ECS Staffing 
 

School 
Teaching Full Time 

Equivalent (FTE) 
Non-Teaching 

(FTE) 

Ullapool High School 26.70 8.73 

Achiltibuie Primary School 1.33 0.49 

Badcaul Primary School 1.72 0.60 

Lochinver Primary School 2.53 2.72 

Scoraig Primary School 1.88 0.00 

Stoer Primary School 1.33 0.57 

Ullapool Primary School 9.00 5.53 

Nursery 
Teaching Full Time 

Equivalent (FTE) 
Non-Teaching 

(FTE) 

Achiltibuie Primary Nursery   0.88 

Badcaul Primary Nursery   0.33 

Lochinver Pre-school   1.57 

Stoer Primary Nursery   0.30 

Ullapool Primary Nursery - EM   1.86 

Ullapool Primary Nursery - GM   0.99 
 
School staff information from Staff Census collected Sept 2013.  Please note that only certain 
types of teaching posts are counted here: Normal complement, Long term sick absence 
replacement, secondment replacement, maternity leave replacement, other replacement, 
temporary contract, covering a vacancy.  Teachers who teach at the school but are centrally 
employed are excluded. 
Pre-school staff information has been taken from the Pre-School Census returned to the Scottish 
Govt in September 2013. 
 
Core staffing is calculated using the Highland Staffing Model, which takes account of national 
agreements for P1 to P3 class sizes.  As a result, all primaries in this ASG are staffed according to 
the model. 
 
   - Staffing Table DSM Annex 4 PDF 
   - Primary Teacher Staffing Arrangements Admin Circular 9/2010 
   - Primary School Rolls as at 17th August 2013 – Appendix 2 
 
In addition to core staffing for each school, a model will be used to provide an appropriate level of 
ASN cover to each school within the ASG.  This model was approved at Adult and Children’s 
Services Committee, 26th September 2012.  Report ACS-33-12. 
 
This session we are funding additional staffing for the ASG as follows: 

   2 FTE ASN teachers 
  6.9 FTE PSA staff  (assuming FTE = 27.5 hrs) 

 
The identified level of need at start of session was:  
 

32 Pupils at level 2 
13 Pupils at level 3 
1 Pupils at level 4 

 
 



1.5 Funding 
 
School/ 
Nursery 

Devolved 
Budget 
2012/13 

Cost per 
pupil 

Carry 
Forward 
from 
2011/12 

Devolved 
Budget 
2013/14 

Cost per 
pupil 

Carry 
Forward 
from 
2012/13 

Ullapool High School 1,682,711 6,625 -72,321 1,663,126 6,600 -84,144 
Achiltibuie Primary 
School 

121,038 6,052 -5,714 90,238 6,941 -6,359 
 

Badcaul Primary 
School 

88,436 6,317 -5,165 97,763 6,110 -4,483 

Lochinver Primary 
School 

140,174 3,7888 -7,235 134,771 3,063 -6,421 

Scoraig Primary 
School 

107,325 17,887 -5,911 121,975 24,395 -5,830 

Stoer Primary School 97,102 12,138 -1,594 75,699 10,814 -4,948 

Ullapool Primary 
School 

456,601 3,486 -24,528 479,033 3,548 -23,332 

Achiltibuie Primary 
Nursery 

2,116 1,058 0 11,659 5,830 55 
 

Badcaul Primary 
Nursery 

17,030 5,677 3 16,502 5,501 55 

Stoer Primary Nursery 6,637 3,319 0 7,163 3,582 0 

Ullapool Primary 
Nursery - EM 

37,595 1,392 172 38,317 1,438 173 

Ullapool Primary 
Nursery - GM 

19,020 2,113 -72 19,221 2,136 0 

Members are asked to note that devolved funding is generally sufficient for school needs. 
 
 
 
 
1.6 Buildings 
 

School Suitability Condition Occupancy

Current/Future 
Investment 
(last 5 yrs) 

Ullapool High School A B 57% £440,000 

Achiltibuie Primary School B C 40% £70,000 

Badcaul Primary School C C 31% £20,000 

Lochinver Primary School B B 46% £25,000 

Scoraig Primary School C C 20% £50,000 

Stoer Primary School B C 33% N/A 

Ullapool Primary School B C 42% N/A 
 
Building suitability and condition levels are as reported on the 2013 School Estate Core Facts 
return..  Occupancy levels are based on the school roll for academic year 2012-13. 



 
3.0 HIGH LIFE HIGHLAND IN ULLAPOOL ASG 
 
HLH Facilities and 
Services within the 
Ullapool Associated 
School Group Area 

User 
Information 

2010/11 2011/12 2012/13 

Lochbroom Leisure 
Centre 

Users    

MacPhail Centre Users 15,012 15,720 15,950 
Ullapool Library Issues 19,957 17,546 17,200 
Achiltibuie Library Issues 4,143 3,330 2,931 
Mobile Library Issues 29,508 26,922 23,004 
Sports Pitches 

                 Morefield 
Playing Field and 
Changing  

 

Available for 
let by Sports 
Clubs 

   

Active Schools 
Coordinator 

Unique 
Participants 

Different 
info 
collected 
prior to 
2011/12 

161 Boys and 133 Girls 
which is 61% of total ASG 
roll 

136 boys and 111 
girls which is 53% of 
total ASG roll 

Youth Development 
Officer   

Contacts with 
Young People  
Young Scot 
Card 
percentage 
uptake 
(National 
average – 
72%) 

Youth 
Participation 

Highland 
Youth Voice  

Scottish Youth 
Parliament  

Youth Forum 
meetings 

2564 

 

 

 

 

 

 

 

 

 

 

 

2 

2460 

 

 

 

 

 

 

 

 

 

 

 

4 

2401 

 

 

 

 

 

 

 

 

 

 

 

10 
Adult Learning  Unique 

Participants 
232 227 - 

 
 
Programme Information: 
 
Lochbroom Leisure Centre: http://highlifehighland.com/leisure-facilities/lochbroom-leisure-
centre  

MacPhail Centre: http://highlifehighland.com/leisure-facilities/lochbroom-leisure-centre  

Ullapool Library: http://highlifehighland.com/libraries/ullapool-community-library  



Achiltibuie Library: http://highlifehighland.com/libraries/achiltibuie-library  

Mobile Library:  http://highlifehighland.com/libraries/mobile-library-service  

 
 
HLH Youth Services –  
 
 Work directly with young people in NEED 
 COORDINATE local provision 
 Support PARTNER organisations 
 Ensure young people have a VOICE 
 Support and develop ACHIEVEMENT frameworks 

 
4.0 RECOMMENDATIONS: 
 
The Area Committee is asked to scrutinise and note the content of the report. 
 

 
 
   
 
Designation: Director of Education, Culture and Sport 

Author:   Norma A Young 

Date:     14 April 2014 

 

 

 

 

 

 

 

 

 



SCHOOL AND NURSERY 
ROLLS  
 
Session 2013-14 
 
SEED 
Code School Name P1 P2 P3 P4 P5 P6 P7 TOTAL 

5113024 Achiltibuie Primary School 1 0 2 4 2 1 3 13 

5113520 Badcaul Primary School 3 1 3 2 3 2 2 16 

5109728 Lochinver Primary School 8 7 6 5 6 7 5 44 

5120829 Scoraig Primary School 1 2 1 0 0 0 1 5 

5108926 Stoer Primary School 0 0 1 1 2 2 1 7 

5153522 
Ullapool Primary School (English 
Medium) 14 14 12 14 14 13 19 100 

5153522 Ullapool Primary School (Gaelic Medium) 1 3 3 2 11 1 6 27 
 

Nursery 
N3 

(Sep) 
N4 

(Sep) 
N3 

(Jan/Apr)
No 

Sessions 

Achiltibuie Primary Nursery 0 2 0 3 

Badcaul Primary Nursery 0 1 0 3 

Lochinver Pre-school 8 9 8 5 

Stoer Primary Nursery 0 1 0 2 

Ullapool Primary Nursery - EM 4 13 9 10 

Ullapool Primary Nursery - GM 5 8 3 5 
 

School Name S1 S2 S3 S4 S5 S6 S1-S6 

Ullapool High School 41 43 38 47 44 39 252 



 
                                                                                                                                                                                                                                                   Appendix 2           

                HIGHLAND COUNCIL – ECS SERVICE  Version 1 1996, updated 2008, current version 2012 
LEVELS OF ADDITIONAL SUPPORT NEED 

 
   NAME:     DOB:    SCHOOL: 

Review Date Review Date Review Date
Class/Year Group Class/Year Group Class/Year Group
ASN Level ASN Level ASN Level

 
Needs relating 

to: 
Level 1 – Standard Support 
FORM 1 may be used for a 

pupil at this level 

Level 2 – Significant Support
ASN File opened at this level and 

PROPORTIONATE child’s plan created 

Level 3 – Substantial Support
Child’s Plan MUST be in place for a 

pupil at this level 

Level 4 – Specialised Support 
Child’s Plan MUST be in place for a pupil 

at this level 
The physical 
environment 

The ordinary education setting 
is appropriate, with reasonable 
adjustments being made to 
meet need eg: 

 Work station 
 Alternative seating 
 Sloping writing board 
 Etc. 

Access to a room sometimes required for 
the delivery of structured programmes etc, 
which cannot be delivered within the 
mainstream classroom eg 

 a deaf pupil requiring a low noise 
environment  

 area for a pupil to engage in 
outside agency programme 

A base/dedicated area within a 
mainstream setting may be required for a 
substantial part of the pupil’s time in 
school eg 

 ASD friendly environment 
 Nurture room 
 Time out space 

A highly specialised environment is required 
all of the time eg: 

 Low stimulus environment 
 Highly protected and individualised 

space to meet complex needs 
 etc 

The curriculum 
and how it is 
delivered 

Mainstream curriculum with 
differentiation eg  

 alternative outcomes 
 additional time 
 responding to 

preferred learning 
styles 

Significant differentiation is needed in one 
or more areas of the curriculum, requiring a 
child’s plan/programme with SMART targets, 
which are reviewed termly eg 

 for learning and/or behaviour 
 independence/social/life skills 
 physical/sensory issues 

Very substantial and individualised 
planning is needed in a wide area of the 
mainstream curriculum requiring regular 
review and consultation with parents, and 
agencies/services external to the school 

The pupil follows an alternative/elaborated 
curriculum from that provided in mainstream, 
supported by a detailed child’s plan. This 
may include daily living skills, a sensory 
curriculum etc. 
 

The level of 
adult support 
required 
 

A flexible and creative use of 
support normally available, in 
order to respond to needs 

Significant needs which require to be 
addressed through access to individual 
and/or small group support for part of the 
time, monitored and reviewed through the 
child’s plan. 

Access to a substantial level of support 
most of the time to implement agreed 
protocols/actions, as agreed and recorded 
in the child’s plan.  

Pupil requires access to teacher and/or pupil 
support assistant all of the time. This 
support is monitored, reviewed and 
evaluated through the child planning 
process. 

The level of 
specialised 
resources and 
technology 
required 

Ordinarily available resources. 
For some pupils this will 
include mobility aids, 
wheelchairs and assistive 
technology support 

Resources, required by the pupil 
individually, on a time limited basis eg 

 switches 
 hearing aids for glue ear 

Highly specialised resources or 
technology not normally available and 
deployed/designed for the pupil’s specific 
use when required eg 

 communication aids 
 radio aids 

Access to highly specialised resources, 
facilities or technology not normally available 
and deployed/designed for the pupil’s 
specific use all of the time eg 

 augmentative aids 
 assistive technology 

The level of 
support 
agencies / 
services 
involved 

Needs identified and 
monitored by Class / Subject 
Teacher. For some pupils this 
may include support from 
therapists. 
ASN file may be opened at 
this Level  

Agreed and monitored child’s plan and/or 
programmes delivered by school staff which 
may be supported by outside agencies eg 
OT / S&LT eg 

 consultation and resources from 
therapists 

ASN file opened at this Level 

Direct, planned and monitored long term 
support on a regular basis by specialist 
agencies/services (including Health and 
Social Care) . Child’s plan used to 
coordinate and monitor support and 
outcomes for the child/young person. 

Direct, planned and monitored support on an 
intensive basis, supported by a detailed 
child’s plan. 

 

Generally 3 boxes ticked in any level will be required to demonstrate 
a pupil’s need overall lie within that level. However professional 
judgement should be used where a pupil has one or two 
overwhelming needs in a specific area. 


