LOCHABER DISTRICT PARTNERSHIP

AGENDA
FOR THE MEETING TO BE HELD ON
TUESDAY 24 JUNE 2014

IN THE COUNCIL CHAMBERS, LOCHABER HOUSE, FORT WILLIAM

2.00pm - 2.10pm

Children’s Services

2.10pm - 2.20pm 1

2.20pm - 2.30pm 2.

Joint Services

2.40pm - 3.10pm 4,

3.10pm - 3.20pm 5.

3.20pm - 3.50pm 6.

Adult Services

4.00pm - 4.10pm 8.
4.10pm - 4.20pm 9.

10.

THE MEETING COMMENCES AT 2.00 PM

- Welcome & Apologies

- Previous action note of 29 April 2014

. Children’s services staffing, verbal update (GS)

Lochaber Childcare & Family resource partnership (BG/GS)

. Children’s services AOCB & comments from the public on items

Community planning — health priorities (ET) (Report 1)

Draft Lochaber Drug and Alcohol Action Plan for submission to Highland
Alcohol and Drugs Partnership (DF/BG) (Report2) - to follow

RCOP project & community networker updates (MS/HW/JH) (Report 3)

. Joint services AOCB & comments from the public on items

Adult services staffing, verbal update (JH)
Referral pathway (JH) (Report 4)

Adult services AOCB & comments from the public on items

Meeting close approx. 4.30pm
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Lochaber District Partnership

Agenda item 4

Report number |1

Meeting date 24.06.14

Report Title l.ochaber Community Plan — Health
section
Report by Emma Tayler, Assistant Lochaber Wards

Manager on behalf of District Partnership
Development Working Group

Organisation The Highland Council, NHS Highland,

Voluntary Action L.ochaber

Situation Summary

At the April 2014 meeting of the Lochaber District partnership it was agreed that a small
time limited working group be formed to initially review the current Health section of the
Lochaber Community plan.

1 Backaround
As per agreement at the District Partnership meeting held in April 2014, representatives
from Highland Council’s Care and Learning, and Chief Executive Service met with NHS
Highland and Voluntary Action Lochaber on the 12 July 2014 to review the current
‘healthier’ section of the Lochaber Community plan.

2 | Assessment

2.1 | The current section (Appendix 1) has 5 higher level statements with 25 aims within the
plan. The group reviewed these and concluded, with the exception of very minor
changes to wording in 1d and 6e, they were content that the document still reflected
overall the area's aims and objectives.

2.2 | The group concluded however that the document would benefit from putting some
working detail behind each of the aims to capture the current
projects/initiatives/developments and aspirations. This detail would then enable the
Partnership to better support development and monitor progress in the locality.

2.3 | The working group agreed to prepare their thoughts on what detail is needed to be
included, with the view to discussing it further with the Partners at the June District
Partnership meeting. The group agreed that the detail should be in a simple bullet format
for ease of reference. Appendix 2 shows the format and beginnings of population for
further discussion.

3 | Summary of actions already completed/in progress
- Working group met 12 July 2014 — initial review complete
- Detail template drafted and started population

4 | Implications

a) Currently there are no implications arising from this report




Recommendation

The Lochaber District Partnership is asked to endorse the working groups actions to date,
agree the format (inclusion of further detail template) and identify content for further inclusion
ie. identify local initiatives, projects, forward plans and aspirations for development under each
of the specified aims.




sauold
¥3avy31 0} SeINqLIU0Y

SBaWwo21nQ
8°L9 (€) YOS 0} sejnquiuon
diysieuped pusIg 1eqeyoo] ‘Jageyoo uolay AtejunjoA ‘dnoib sjusng UM 3l

(HTH) puelyBiH ayyBIH ‘(SD3) PuUno) puelybiH ‘PUBROOS UoIsSIWWOD Alsalod 'SHN

JaAl|ep o) Buiob aie am oypp

puelybiH a1ybiH

sao1040 ajfisay| Ayyesy Buijowoid AjAl0B gnjo pue |[enpialpul
poddns uin) ur yoiym SI0SSOSSE puE Siaulel) se 8|0l dn a)e) 0}
siaquiaw Ajunwiwoo sajowold yorym Ajaioe poddns |Im sisuped '}

puelybiH SHN

JUSWIUOJIAUS |BINJBU BY} JO 8sn 8y} yBnouy) senijenbaul yjjeay aonpal
0] saniunoddo mau a10[dxe pue Juslind MSIASI [|IM SIBUUEd "8

sjuans |euolnowold Aay 3 (jiejel 3 uononpoid pooy) sesudisjus
|e100s ‘sjaxJiew aonpoud |e20| Jo Juswabelnoous ‘sjusLiol|e
JO uonealo ol uondwnsuo [|B}al JO UMO 10} SPO0} Ayljeay |ED0)

(syooeload) 31 J2AI110p

v
[1ounod) puelybiH j0 BuimouB sy} sjowoud Jey) sjuswdojaasp abeInoou? [|IM sisuped P 0} Buiob am ale MoH
2
m. AAnoe Bunowouid yjjeay 104 iop
@ 0} Bulob am aie Jeym L

Aouaby pean

JUBWIUOJIAUS [eaNjeU 3y} JO asnh ajgisuodsai ‘ajes poddng

1 xipuaddy

JaiyyjesH — Z aAdalqo




saiuold
¥3av31 0} SeINqUIU0D

SawooN0
8°2°9°cy (€£) YOS 0} sejnqujuo)
diysieuped UM

1oms1q Joqeyoo ‘puelybiH ayubiH ‘ON ‘SHN (@%d ‘S03 ‘s L) Iuno) puelybiH “TvA

1anljep 0} Buiob aie am oY\

Q3L 1ounog pueybiy

KBajeng Aelq puelybiH ayy jo sajdiouud sy} sjowoid
pue ABajens yed Aejd [eoo] ayy jo uonejusws|dwi ay) s)8|dwo) Yy

puelybiy apubiH

eale Jageyoo] 8y} 0} a|ge|ieAe
seoinosas Agjd sjiqow jo esn sy} abeinocous pue sjowold °f

sa0104o ajA1say Jaiyyesy ajowold jey) syoslosd/Alanoe sjeiiul o}

puelybiH opybiH | ¥ | wnioy yinoA JegqeyooT ey} jo juswdojeasp Jeyun) ay) abeinooud i

v saoInles yyleay yim Ajipeas aiow sbebua (syoafoud) 31 12A119p
pueybiy apubiH 0} a|doad BunoA 1oy Ayjiqisseooe aaoidwi 0} saAieniul yoddng 'y 0} Bulob am ale MOH

m.w ajdoad BunoA pue uaip|iys

e 1o} uonowoud Yyjeay [ejusw @ [eaisAyd pue AjAoe iop

i o} Bulob am atejeym | ‘Z

Aouaby pea

jeaisAyd paseaioui 1oy saniunuoddo sjowoud Ajjulop




salold
H3IAv31 0} ssinquiuoy

6°c

wm_.coouso
(€) YOS 0} senquiuod

diysseupied Joulsiq JaqeyooT ‘UaipjiyD o) UooY ‘WA ‘PIY S.UBWOM ‘(DSH) I1unog puejybiy

Uyiim 3
Janljap 0} Buiob aie am oypp

PIV S,USWOM

v

saliwe) 8|qelsu|nA
o0} yoddns jo uoisiroid juiol o) eouaisyal seinoiled yim ‘ABsjens
usWOoAA Jsuiebe aousjolip mau 8y} Jo uolejuawa|dwi ay) ssaibold p

OSH l1ounog puejybiy

SaljIUNWWOD |Bans Ino Ul Buipisal
pue paau }sow ul 8soy} Buipn|oul eale JageyooT] 8y} SSooe saljiue)
0} 9|qISS900k ale S80IAI8S Joddns Ajlwe) 1ey) 81nsus ||Im Siauled "

OSH [1Puno) puejybiy

<

uoddns ay) aA19981 pasu }SOW Ul 9SOy} aInsus 0} $8sIn0d
Bunuaied jo Auanap pue juswdoljaasp ay) Loddns ||im sisuped g

(sy00foud) 31 JaAljpP
0} Bulob am aie MOH

Aouaby peaT

snjejg

sapiunwwod
Jno jo spaau Buibueys ay} }J@aw Yaiym sasiaias poddns
Ajlwey sjqeuleisns pue aApeAouul jo juswdojaAsp poddng

iLop
0} Buiob am ale Jeypa




sanuoud
H¥3Av31 0} seINqUIuoD

SL'8°L°9

SETeTe)
(€) YOS 01 seinquiuo)n

pueybIH eIuBIH “TYA ‘“OSH 1PunoD puelybiH ‘SHN ‘diysisupied jousiq JeqeyooT]

Yum |
Janijep o) Bulob ase am oypp

pueybiH ayybiH

sao10y2 9jA1say| Jaiyyeay sajowoid yoiym josfoid yiomiealls
Jageyoo ay) dojaasp pue ulejsns 0} Jayjebo] 3I1om [im sisuped '}

g|doad Japjo 1o} poddns pue sjosloid
|euonelauabisjul 68 saAnenul jo Juswabeuew Jjas poddns

Jlegeyoo | ¥

uonoYy Adejunjop 0} Aioedes Ajunwiwios jo juswdojansap sy ejowold [|im sisuped p

v SUOIJUSAIS)UI |OYOO|. (syoafoad) 31 12A119P
puejybiH SHN 10} sanuoud [e00] JaPISUCD YoIym Snjonis 810|dxa ||im sisuped 2 0) Bulob am ale moH

&L saAneniul
QD
= pue sjosloid paseq Ajje20] ‘pesueyua Buipiroad .op
@ o} Buiob am ate Jeym | v

Kouaby pean

Aq sas10ys ayl| Ja1yjjeay jo uondope ayj abeinoouz




saiold
Y¥3av31 0} S8INQUIU0Y

SL'LL'0L'6'8%9

sawoanQ
(£) YOS 01 seinquuo)

pueybiH apubiH ‘sy4IH (vsST)

uonenossy spodg JageysoT ‘wnio4 podsuel] 18gqeyoo “TyA ‘@dIAleg souenquy Ysiioog
‘Aiejngeysuo) WisyUoN ‘(SO3 ‘OSH) 1ouno) puelybiy ‘diysisunied jousid J8qeyoo] 'SHN

Uum i
Janljep o) Buiob aie am oypn

X3 1ouno) pueybiy

swa)sAs Buljjengal pue sbuipue| Jeydooljay
|eoipawy/enosal Joy soe|d ul si uoisiaoid slenbspe ainsug 'y

10)1d Jodsuel) Jagqeyoo] “be Buiag-||am
pue y)jesy abeInoous yoiym saolA1es pue sanioe) Buisseooe ul

wnio4 | W | e|geisunA/e|ge ss9| 9SOV} JSISSE UDIYym SO0IAISS/SBAle}IUl Hodsuel)
uodsuel] JagqeyooT jo juswdojanap Jayuny pue Bujuieisns sy poddns [im sieuped B
Y o)e sasse| 9jA1sayl| aAljoe ‘sapioe) Buiods 81 8sio1exe
1ejnbau jo axejdn sy} ebeINoOOUS Yolym saoIAIes g sallljioe) Ayjenb
pue|ubiH ayybiH J0 Juswdojaasp Jaypuny pue Buiuielsns ay) poddns |im siauped 3
20IMOS | W Buiures) pajejal yum ‘sioje|juqyep “6'a sai|ioe}
souBNquYy Ysijnoos |eoIpaw AjunwiwoD (90| Jo uolsiroid 8y} Joddns ||im sisuped "8
20INBS | W 1aqeyooT Jo Seale 9)OWal WOJ) SUOIENOBAS
@ouBINqWY Ysioos |eoipew 10 sue|d uoijoe Jo uoneald ay) Yoddns [(Im sisuped P
Y peau |B20] Yim aul| Ul uoisiaoid awoy aleo Anjuad (g Jo
puejybiH SHN yuswdojansp ey} Buioddns up pabebus Ajaajoe e ||Im sisuped "2
Y ]IS Joyp Jejg ay} uo uoisiroid [ensdoy aininy (syooload) 31 12110
puelybiH SHN Joj 8se0 ssauIsng e Jo Juswysijge)se ay) Joddns |im siauped q 0} Buiob am ale moH
@
Q
= Bulag-jjem AJlunwwod pue sop
2 o)} Buiob am ause Jeypy | 'S

Aouaby peaT

|euosiad joddns jey) seainosal ulejsns pue dojaasq




selold
¥3av31 0 senquuoy

9L6L'8°L%9

SaWooIN0
(€) YOS 01 sejnqujuod

puepoog 8By ‘Jounod puejybiH ‘1aqeyoo uonoy AijunjoA ‘puelybiH SHN

uiim i
Janap 0} Bujob aie em OYAA

Jageyoo]
uonoy AlejunjoA

‘s)inpe Jap|o 0} Joddns pue sadInes
Uo 8|ge|leAB pue 9|qISSa20E A|apIm S| 80IAPE PUE UOIJELLIOJUI
ajeudoidde ainsus 0} AjaAlleI0ge||00 }I0M O} Sisuped '@

puejybiH SHN sa01M8s aAneluaAald poddns pue dojsasp 0} nujuo) 'p

suondepe pue spie jJo Aljige|jieAe

puelybiH SHN Ajawn ay) aaIb 0} soe|d ul ale wsiueyosw sjeudoidde ainsug 0
aoueUl4

llouno) puejybiH

Kuanod |any Bumequwoo je pawie saAneniul loddns pue dojsasg ‘q

d'8H [1ouno) puelybiy

g|doad
J1op|o 10} a|qejieAe s| Buisnoy sjeudoidde ainsue pue dojpasg ‘e

(sy00foad) 31 JaAll8pP
0} Buiob am aie MoH

Aouaby peaT

snjejs

sjinpe Japjo ul sa|fysayl| Ayjjeay
aanoe poddns ysiym saniunuoddo sjowoud Ajjulop

¢op
0} Bbuiob am ale Jeypp




Jaqeyoo |y} jo jusudoasp
Jayuny ayp ebeinoouy

S90IDS
yyesy uyum Appeas  alow
abebus o) sdoad BunoA
io}  Aupgissecoe  aaocidw
0} soAjepiul  poddng ‘U

sjdoad

BunoA pue uaipjiyos Joj
uonowoid yjjesy [ejuswl
» [eaisAyd pue AjAnoe
jeaisAyd pasestoul

Jo4 saijunpoddo
ajowoud Agutor

$2010U2 8|A1s9)l|

Auyyesy Bunowoid Ajaoe
gnjo pue [enpiaipul joddns
LN} Ul Yyolym SI0SSOSSe

pue sisulel) se sajo1 dn
o)) 0] S18guusl AuUnwIoD
sajowold yoiym Ajanoe
uoddns [im slsuped °4

justuucliAUS |BINjEU S} JO
asn ay) ybBnoiy) saijijenbau)
yjiesy 2onpad 0} saunpoddo
Mmau aiojdxe pue

1USLND MBIASI ||IM SISULBd "8

astida1uD WNILIOSUOD [1B)2J je120s 1o /

SjUaA®

jeuonowoid Asy g ()18l 9
uononpold pooy) sesudisjue
Je1o0s ‘sjeyew sanpoid |800)
Jo Juswabeinosus ‘sjuswioje
JO uoesso 8t uondwnsucd
[[E18] JO UMO 10} SPOO)

Ananoe Bupowoid yieay

VA | PUEB WEl[[IA 104 Ul 19w 1eId/p00) [BI0] B JO JUSLIYS]|(eIsT Ayljeay 20| jo Buimolb syl | 10} JUSWIUOIIAUD [INJBU
240IUIYIY gowoid yey) sjuswdopasp 9y} Jo asn a|qisuodsal

2H/S24/9N1S Jaddn ul syusunojje 5Y1s, Jo uoisuedxs pue 3ululeisng aBeinoous |Im sisuped p ‘ajes poddng
OUmM [[E}Sp UoiPRY wly juawaje)s [aAa ybiH

Z Xipuaddy

swie ue|d Suipie8al jrelap Jayn4
Z @AI103[0 O — ,UoNIBS 491 |3,
ugjd AJunwwo) 1aqeydo




uoddns s}

BAI@081 paau }sow Ul 8soy}
alnsus o} sasuno2 Bujualed
10 Kanijap pue swdojaaep

Ino Jo spaau

Bulbueys ay) 199w
yoiym saolalas Joddns
Allwiey spqeurelsns

pue aAeaouUl

at yoddns [m sisuped 'q | jo juswdojaasp poddng
sny 1938foud
Aunwuod Biesuy Siesuy — sapjoey Aejd mau jo Juawdolaaap ayruoddns | o1
1 anospry yied Aejd anoBpay Jo Jualuadueyue syl poddng 6
J5/dnoaB
wied Aed ajaeueg yied Aejd ajaeueq Jo uswedueyu poddng 2
UOBID0SSY eale
AUNWIWOI UOREIUEId | 4p1df mau Ul 198[oad aaeds AUNLWIWOD UokEIUE|d JuBwa|du) /
sndwiea [ooL2s mau 0] 1xau
JH/0 108y | BaJe Ajd J3Ippo) Mau dOjPARP 01 AHUNWIWIOD [08) YUM MIOM 9
S91}1[IDB) [O0YIS MU JO SN AJUNLWIWOD
HIH/OH pue Supjoog 8y) 3954IA0 0} INPNILS/WILSAS YSI|qe1s] q
Sal}|1oe) Aeld JO JUBWSIURYUS pue SUONQLIUCD Jadojaaap
$9H/VA JO 3sn 132J 210Uy Jadd ) — UCIELNSUOD ALUNWILWIOD ¥
sal}l|1oe} Aejd Jo 1UBWSIUBYUS pue SUOIRNQLIIUOD
SIOH/IVA Jadojaaap jo asn ;21 ued8e|D — uo1LYNSUCTY AUUNWILWOYD £
OOLDS 0B MBU SU3 UIULIM ABsjeng Aeld puejybiy
da/dnos3 satyjoey Aejd ssa30e Allunwiwiod, paseq sndiued 1oy [ppow oy jo sodiounid sy} sjowoid
Juawanordw) Aeld slueU)UIEW pUE UFISIP B YSI|geISS 03 UONEIOYE|[0D Ul HJOM [4 pue ABayens yied Aed
S|00Y9S J3GRYDI0T MIU BY} 4O [E20] 8y} jo uonejuswaldul
da | yoea up saioe) sndwed mau 01 $$820e AHUNLWILUOD [|ny 3insuj T sy} g)a|dwion Y
Jageyso7 InoySnoayl Juaudinba pale
SHN/HTH [1eq100j pue 31eys 3jiqow 3ulsixe jo asn ay} dofaasp Jaying ¢ | 1ageyo0o Bul 0} S|gefeAR
(se1uow sieah Ajje3) pouno) puejysiH wody 1oddns epueuly sa0unosal Agjd o[Igow Jo asn
WA yitm Aseaqi| Aoy sy dojaasp pue sjessdo 01 anuIUOJ 01 TYA 1 | ey ebeinoous pue sjowold °f

$S901042 9|A1S8y J81U}jeay
ajowold 1Y) sjoaloid/Alanoe
yeniul Q) Wnio)  YInoA




ayIs
10y JB|g ay) uo ugsiaoid
[eysdoy ainyny Joj 9ses
SS2UISNQ B jO JuUswWwys||gelsa
ay} poddns Jm sisupned "q

Buiag-jjom

Aunwuod pue jeuosaiad
Moddns jey; S824n0sS3l
uieisns pue dojoaaQg

sa0104D 9jA1sal|

Jaiyyeay sajowoid Yaym
109/0ud yiomal)s 18geyo0]
ey} dojaasp pue ule)sns o
Ja1ab0] Mlom Im siauped ')

o|doad Jepjo +0} poddns

pue sjoafoid |euoneisuabiaju
6 o saAneiul Jo Juswsbeuew
J|@s poddns o} Ajoedeo
Auunwiw oo jo uswdoaasp
al} sjowoud |Im slauped ‘p

suonuaAIalLy

|oyoole 1oy sanold [eoo)
J9pISUCD Y2Iym sainjonns
210|dxa ||Im sisuped o

saAljeniut pue

syoafoud paseq Ajjeoo|
‘pasueyus Buipiaoad Aq
Sa0loLD ayl] 13ltjjjeay jJo
uondope 3y} abeinooug

Sal|lwe] s|qessuna 0} Hoddns
o uoisiacid jyuiol o} sousiajal
Jejnoiped yim 'Absieds
UBLLUOAA 1suiele 8ouU8|oIA
mau 8y} jo uoejusalduwl
ay} ssaubold 'p

SapIUNWILWOD

|eint ano u; Buipisal

pue pasu }sow U 8soy}
Buipnjoul eale Jaqeyso eyl
SS0J08 S3|[IWE} O] 9|gISsedoe
ale saoines Joddns Ajlwey
1By} 2InNsus [|Im Sleuped "0

SaIUNWWOD




Jod

uodsuen Jeqeyoo "6a Buiag
-lam pue yyeey sbeinoousa
UDIUM SBDIAIDS pui SaljI|ioe)
Buissaooe Ul 9|gelauINA/e|g.
$89| 9SOU) }sIsse

UoIUm Sa0IAIBS/SBAIBIIUI
yodsuey; jo Juswdo|sasp
Jsyuny pue Bujuiesns

ay} poddns [jm sisuued B

0)8 S8sse|D
ojh)say aAyjoe ‘sal)|ioe}
Puinods s) esiisxs tgnbau
Jo ayeldn ay) sbeinoous
Uolym Saoines g sall|ioe)
Ayenb jo juswdoljaaep
Joyuny pue Buugisns

oy} poddns jim stauped

Suiuiel)

pajetal yum ‘siojejjugiyep
‘69 sonIoe) |BOIPaLW
ANUNLIWOD |BD0| JO UOISIACId
oy} poddns |m siduled *e

12qeyo0 JO seale ajowal

LOJ} SUOHENOEBAS [B0IpaW
Jo} sueqd uofjoe JO UojEalD
ay} Joddns jim sisuped 'p

pasu [BD0} YlIM

au| Ui uoisiaold swoy a1ed
Aimuso 17 jo uswdo|aasp
ay) Buinoddns ur pabebue
AlaAnoe o |Im sisuled "o




"s}inpe Japjo 0} Hoddns

pue S82IAI9S UO 9|qBliBAB pUe
Q[QISSA0OE A|SpIM S| 9DIApE
pue uoljewlour sjeudosdde
ainsua 0} Ajanljeloqe||od
YoM 0} SI8ULEB "8

sa0IAles anjejuaaald poddns
pue dojaasap 0] snupuon) “p

suondepe pue spie

J0 Ayqeiieae Ajawg ay) oaIb
0} ooejd Ul sie Wsiueyosw
aeudosdde ainsug o

Ausaod jani Buijjequios
e pallie saAljeqiul
uoddns pue dojgas “q

adoad Japio 1o} B|qE|IBAE
s1 Buisnoy seudoidde
ainsua pue dojas( ‘e

s)npe Japjo u sajhjsay
Ayjjeay aapoe poddns
yoym saniunyroddo
ajowouad Apuiopr

swa)sAs Bujjenges

pue sBuipug| 1sydoolsy
|eoipatu/anosal 10} aoe|d U S
uoisiacid sjenbape ainsu3g "y




Lochaber District Partnership

Agenda item 5

Report number |2

Meeting date 24 June 2014

Report Title Draft Lochaber Drug and Alcohol Plan
Report by Dot Ferguson
Organisation Highland Council

Situation Summary
It has been agreed that the Community Safety Action Team will, for a trial period of one vyear,

incorporate the Lochaber Drug and Alcohol Forum. The latest Lochaber Drug and Alcohol Plan is
now presented for consideration and comment by the District Partnership.

Background — the Lochaber Drug and Alcohol Forum (LDAF) has been operational for many
years, but in recent times attendance has fallen away largely due to increasing work
pressures. It was felt that there would be merit in trialling incorporation of the work of the
LDAF within the Lochaber Community Safety Action Team (CSAT), another well-established
multi agency / sectoral partnership. At its most recent meeting, the CSAT redrafted the
Lochaber Drug and Alcohol Action Plan to reflect current issues.

Assessment

In previous years the LDAF has managed to access around £2,000 from the Highland Alcohol
and Drug Partnership (HADP). This funding is spent on low-cost activities which help raise
awareness of issues created by the misuse of drugs and/or alcohol as well as the provision of
very small grants to local groups for diversicnary acfivity.

2.2

Much of the activity is via media campaigns, but their effectiveness is difficult to monitor. [t
was also felt that use of leaflets etc may be a dated way to communicate, particularly with
young people and that social media / apps may be more effective.

2.3

The updated plan now reflects the same format as the HADP plan, making clearer the
connections between actions at a local level and strategic outcomes.

2.4

While the actions and funding levels contained within this Plan largely reflect the previous

version, the CSAT recognises the value of including aspirational projects which may attract
additional funding.

Summary of actions already completed/in progress

A number of activities are carried out on an ad hoc basis depending on availability of
agencies and third sector parfners to lead on specific aspects.

implications

a) There are no resource, legal, equality, climate change or risk implications arising from the
Action Plan

Recommendation — the District Partnership is asked to consider the contents of the Action
Plan, providing comment or suggested future actions.
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Lochaber District Partnership

Agenda item 6

Report number | 3

Meeting date 24/06/14

Report Title Action to Reduce Health Inequalities: Enabling
Community Outcomes (ECO) Strategy

Report by Marion Smith Community Networker & Hugh
Wright Community Health Co-ordinator

Organisation(s) | Reshaping Care for Older People (RCOP}
Highland & NHS Highland

Situation Summary

The Lochaber Community Networker post is part of a RCOP Highland wide project
funded by the Change Fund to support Communities, the Care Sector and Health and
Social Care providers across North Highland. The Community Initiative Fund is designed
for third sector/community groups to seed new ideas for providing services, activities or

care for older people which, will keep them active, socially engaged and, prevent
avoidable admission to institutional care.

The Fort William Community Health Co-ordinator post is part of a wider strategy for
developing Highland Council (NHS) approach to addressing inequalities. It has been set
up to support and sustain a community development, co-production, and asset-based
approach to health improvement and social inclusion, encouraging community
engagement and social connectedness and, the active participation of residents,
volunteers and service users in the planning, delivery, monitoring and evaluation of
services. Funding for this comes from the Preventative Spend (deprivation strand).

1 | Background
The RCOP Community Networker is working with people to make a real difference in
the care and support on offer to older people in the Lochaber community.

Key Objective

To ensure that life for older people within Lochaber is full, meaningful and active in
which health and social care needs are addressed.

The Fort William Community Health Coordinator initiative seeks to address the social
determinants of health that have contributed to inequalities in health within the Fort
William district, through a health equity place-based model. Fort William has been
selected as a location in which to pilot an approach fo reduce health inequalities
because of its particular social and demographic profile and poor health cutcomes. 1t is
expected that the outcomes of this initiative will be used to inform similar approaches in
other areas of the Lochaber region.




Key Objectives

e Strengthening personal, community and organisational problem-solving capacity
and, increasing resilience and resourcefulness of individuals and groups (or,
‘soctal capital’) in order to address issues associated with health inequalities.

e Increasing the ability of local people to gain understanding and control over
personal, social, economic and political forces in order to take action to improve
their life situation (or, ‘community empowerment’).

NHS Highland will bring the new and existing NHS posts of Community Development
Officer's (CDOs), dieticians, Community Health Coordinators (CHCs) and RCOP
Highland voluntary sector Community Networkers together in local teams based in
each district under the relevant locality manager to ensure good communication and
avoid duplication of action (Bill Alexander, Director of Health and Social Care,
Highland Council and Margaret Somerville, Director of Public Health, NHS Highland,

Position Statement on Preventative Spend and Community Development in Highland,
September 2013).

Summary of actions already completed/in progress

Agreement signed between Voluntary Action Lochaber and Highland Third Sector
Interface to support the work of the Community Networker post. The RCOP
Community Networker has worked with a number of organisations to support older
people to access funding for activities to promote health and wellbeing in Lochaber.

Co-location agreement between Voluntary Action Lochaber and Council NHS
Highland for hosting the Community Health Co-ordinator post (in progress).

Production of a interim research, planning and evaluation report with the following
headings (in progress):

Background: Health and Place

Health and Equity Profile

Conceptualising the Fort William Enabling Communities OQutcomes strategy
Three levels of intervention:

Community identified projects that address specific health and wellbeing issues
- Initiatives or strategies that strengthen the power of service users, residents
and volunteers fo plan and monitor health improvement efforts in Fort William
initiatives and strategies to strengthen the capacity of health, community
service and education agencies to address the social conditions that develop
inequalities in Fort William

Health inequities evidence base and community development approaches
Participatory planning, monitoring and evaluation approach

Monitoring and evaluating outcomes and specific projects/initiatives/strategies

SRS SESES

Now




Appendix 1: Visual summary of the Fort William Enabling Community Outcomes —
health equity place-based model

The Community Health Co-ordinator and Community Networker are working in
collaboration with the Buzz Project and Age Scotland to encourage and support local
men to establish a Fort William Men’s Shed. Another area of potential collaborative
work currently being explored is a Lochaber wide Men's Shed’s network.

Footnote

Men's Shed's are based on a unique Australian multi-component community based
intervention initiative that provides an access point for health information programmes
and opportunities. Although each have their own unique identity and purpose the
common theme in all sheds are about men of all ages and backgrounds feeling useful
and contributing again to their communities, sharing their skills, knowledge and
experiences, and working together on community projects.

Implications
a) Resource

b) Legal

c} Equality: Key measure of improved health and social outcomes: increasing
numbers of community-run health improvement and social inclusion activities
{The Report by the Director of Health & Social Care Highland Council, ADULT
AND CHILDRENS SERVICES COMMITTEEE, Preventative Spend Update,
August, 2013) which, encourages and supports the articulation of practices that,
in turn, form an articulation of 'user driven standards’ of health inequalities and
community development work.

d) Climate change

e) Risk

Recommendation
Action being sought from the Lochaber District Partnership:

Suggestions for a local health inequalities and community development reference
group for the work of the Fort William Community Health Co-ordinator post to report
to and be supported by.

Support for the establishment of a local health improvement and community
development practitioners network.

! Socially-economically patterned health differences between people are termed either ‘health
inequalities’ or ‘health inequity’. Harris and colleagues argue for the use of the latter term to
encapsulate the view that the poorer health and shorter life spans of socio-economically
disadvantaged people are fundamentally inequitable and unjust rather than simply differential
(Harris, Sainsbury and Nutbeam, 1999). This report uses the term ‘health inequity’ to reflect the
philosophy underlying the proposed Fort William Enabling Community Outcomes strategy.




Lochaber District Partnership

Agenda item 9

Report number |4

Meeting date 24.06.14

Report Title Lochaber Service Improvement — Integrated

Referral Pathway

Report by Joanna Hynd: District Manager Lochaber

Organisation NHS Highland

Situation Summary

In Lochaber there are three new Integrated Teams which include a range of professions
including physiotherapy, occupational therapy, mental health, social work and community
nursing. Each of these services has different referral pathways by which to access services
and there are variations in how referrals are responded to with some services holding lengthy

waiting lists.
1 Background

General

Within NHS Highland Adult Services organisational change has seen the development of
new Integrated management structures with responsibility for all health and social care
staff within defined geographical areas.

2 | Assessment

2.1 | These changes are designed to enable services to be delivered in more person centred
ways and supporting individuals and their families to achieve better outcomes, reducing
unnecessary admissions to hospital and facilitating safe, effective discharges as well as
developing innovative and responsive services as alternatives to hospital admissions and
supporiing individuals within their own homes.

2.2 | The objectives are to:- Improve service delivery to public; Improved quality and efficiency
of District Services; Improve staff satisfaction through delivering work that's of value to
service users; Eliminate waiting lists; Reduce Lead Time; Eliminate variation; Implement
Single Point of Access and improve service user and carer experience

2.3 | Reviewed current referral pathways; developed future state for single point of access;
Developed Integrated Referral Form; Tested Integrated Referral Form
Created standard work for Single Point of Access 'Huddle'; Tested Huddle;
Developed Integrated Referral Pathway; Tested Integrated Referral Pathway

2.4 | Implementing agreed referral pathways and huddle process ({continued PDSA).
Use existing OT and Physiotherapy waiting lists to test new referral pathway.
Adopt SBAR approach as standard for huddle.
Progress Action Plan with 30 day goals.

3 | Summary of actions already completed/in progress
An improvement week was held 2"-6" June, outcome being integrated referral form and
pathway. Work will continue fo develop to improve the quality and delivery of services with
updates at future Lochaber District Partnership meetings.

4 | Implications
a) Resource: Existing
b) Legal: N/A

¢} Equality: Existing
d} Climate change: N/A
e) Risk: Ongoing challenges

Recommendation
Lochaber District Parinership is asked to note the contents of this report.
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Receiving Worker

Referral Details: To be completed by Receiving Worker

Designation

Title

. Referral made in respect of:

Forename Surname
Date of Birth: 00/00/0000 :j:;fr;mme
Carefirst Number [Address: Street
CHI Number Address:Town
Telephone Number Address:Post Code

Mobile Contact

Email

Referral made By:
Title Forename Surname
Address:
i
Date of Referra Number/Name
Telephone Number Address: Street

Mobile Contact

Address:Town

Profession

. . Address:Post Code
/Relationship
CareFirst Number Email

Gender

Person Details:

Living Alone?
Able to leave the house? Living with?
Housing Type Housing Tenure

Nearest relative: Name Relationship
Caring Relationships?
Advoc?te/Representanve Phone:
Guardian/POA/
Narned person {Name and Designation) {Emait:
Phone:
Key Holder
Email:
{Name and Address}
Ethnicity Religion

Referral Details: Continued

Lochaber Referral Tool

Version 2

06/06/2014



What is the issue?
{Reason for Referral)

How is it impacting on the
person?

Is it Urgent?
Is it Impacting on the
person's safety?

What does the person want
lfrom intervention?
f(/dentified personal
outcomes?)

Is the person managing
activities of Daily living?
Managing Personal Care?
Managing Domestic
activities?

Detail

Are there relevant Health
{inc. Mental Health)} issues
or history?

Muanaging Medication?
Allergies?

Are there relevant social
circumstances or history?
Cared for?

Caring for?

Do they give
Is the Person aware of the . e
referral? their
’ consent?

- Referral Details: Continued

Lochaber Referral Tool Version 2 06/06/2014



G.P Name:

lPhone:

GP: Practice

Nome |Phone:
Qther: - -
Designation [Emgil:
Name fPhone:
QOther; - -
Designation Jemgil:
is the person currently
recelving support services? if yes, Detail
J(Yes/No)
Is the person currently in s
Hospital? (Yes/No} G
Hospital Ward Date Admitted

What is the person's
preferred method of
communication?

What do people need to
know to communicate well
with the person?

Is there any other
information an assessor
needs to know befare
visiting? (Risk? Safety?}

Referral: Qutcome

For the Receiving Worker please identify one of the four options given below for onward referral {or close):

If Yes, which
Discipline is most
appropriate?

Please record who the urgen

treferral was passed to for immediote initial assessment

initial District Assessor:
Name

Phane:

Emuail:

require MDT,
considerat

If Yes, please
identify the MDT
meeting the
referral will be
considered at?

Where needs exist but are not urgent or complex please record which discipline the referral was passed to for initial gssessment

Discipline {Team}

Where needs do not meet the threshold for onward referral please detail the advice or information offered

Lochaber Referral Tool

Version 2

06/06/2014



