
EILEAN A CHEO WARD FORUM
ACTION NOTE FROM THE MEETING HELD ON:  MONDAY 8TH SEPTEMBER   2014 AT TIGH NA SGIRE, PORTREE
    PRESENT: Cllr Drew Millar (Chair);Cllr Ian Renwick; Cllr Hamish Fraser, Cllr John Gordon,  Bill Edgar, Portree & Braes Community Council; Norman Mackillop, Skeabost Community Council; Hector MacLeod, Sconser Community Council;  Margaret McVicar, Raasay Community Council; Donald Budge, Dunvegan Community Council; Christine MacLennan; Struan Community Council; 

APOLOGIES:          Minginish Community Council; Catriona Leslie, Portree& Braes Community Council; Janet Clark, Dunvegan   




Community Council

IN ATTENDANCE:  Paul Edwards, Scottish Fire & Rescue Service; Paul Moxon, Police Scotland ; Ch.Insp Colin Gough, Police Scotland; Alan Knox, Scottish Ambulance Service ; Meg Gillies SLCVO ; Council; Mark Harvey, Development & Infrastructure; Liz Williams, Community Services; Norma Young, Area Education Manager (West), Care & Learning;; Eilidh MacLeod, BBC ;William MacGillivray, Knockbreck Primary Parent; Jenny MacRae, Business Support; Willie MacKinnon Ward Manager, 

MAIN TOPIC: HOUSING & PROPERTY, PLANNING & DEVELOPMENT
	ITEM
	SUBJECT
	ACTION 
	LEAD

	1
	Welcome, introductions & apologies
	· Cllr Drew Millar 
· Apologies – see above
	

	2
	Police Scotland

	· Ch Insp Gough is Area Commander for South Highland Command Area – covers Skye & Lochalsh, Lochaber, Nairn, Badenoch & Strathspey.

· Last 12 months has seen Portree lead by a temp Inspector.

· New Inspector has been appointed – Linda Allan who hopes to take up her new post at the end of Oct. Linda is very familiar with the area and aware of rural localities.

· Paul will have time to hand over to Linda before he goes back to his substantive post.

· Paul advised that there were 85 recorded crimes for the period Apr- July – 50% reduction on the same time last year

· Rural dishonesties were up on last year

· RTA’s – 2 fatalities, both on the A87

· Bear Scotland have carried out a road survey and results expected soon

Q. Cllr Millar thanked Paul Moxon for covering Portree and wished him well for the future and asked if the newly appointed Inspector would be in post longer than the previous Inspector.

A. Ch Insp Gough replied that Linda had strong ties with Skye & Lochalsh, was keen to secure a house here and his expectation was for her to be in post for 3- 5 years.

Q. Cllr Millar also asked what happens to Portree Station when Paul goes back to his substantive post.

A. Ch Insp Gough advised that there were 3 vacancies and when staff revert back to their substantive posts there will be no gaps. Portree will be fully staffed.

Q. Cllr Renwick asked if there was anything the public should be aware of with regards to dishonesty crimes.

A. Insp Moxon advised that in May, there had been a number of power tool thefts in the Carbost area and urged people to secure their property, be vigilant and report to the Police if they saw something or someone suspicious

Q. Cllr Renwick asked what was being done to curb speeding, in particular in the main street.

A. Insp Moxon said that they were aware of speeding problems and that regular speed checks were being carried out by Road Policing.
Q. Cllr Gordon asked if the camera’s on the Skye Bridge were working, would they be a deterrent

A. Insp Moxon replied that the cameras belonged to Bear Scotland and didn’t think they had recording capacity. If they had the ability to record then they would be useful in investigations.


	

	3
	Scottish Fire & Rescue Service

	· Quiet time since last Forum

· 2 RTA’s

· False Alarms – none of concern

· Recruitment is ongoing and dealt with centrally now

· Most of the stations in Skye & Lochalsh are fully manned

· Remote location exercise planned on Rona in the next 12 months. Further exercise planned at the Wind Farm but still at early stages

· Moor Burn Fires – looking for interested parties, community councils to join a Wild Fire Forum

· Upgraded Fire appliance at Portree – less than 2 years old. It’s a larger appliance and will be able to carry safer working at height equipment.

Q. Cllr Millar asked if the local plan was working well

A. Paul said it was working well, no real problems.

Q. Cllr Millar asked if the Fire Station was still suitable to accommodate the new appliance

A. Paul said that this had been raised already and views were mixed. Portree Station was not really fit for purpose. Training area was not suitable at Portree and they had to rely on other locations
	

	4
	Scottish Ambulance Service


	· Kyle, Broadford & Portree A & E have a full complement of staff

· Dunvegan has one vacancy with a Paramedic keen to move here depending on accommodation availability. Would be helpful if Dunvegan Community Council could ask around the community for available accommodation.

· Portree & Broadford have new ambulances and feedback has been positive that they are good to drive and comfortable in long journeys. Slight adjustment needed to the back doors of the ambulances but this is in hand by the manufacturers

· Scene Management/Major Incident training has been held for South area and North area staff will be trained in the next 4-6 weeks.

· Alan advised that he was available to attend Community Council meetings

· Notes from Steve Gorman: There have been 466 requests for Patient Transfers.

· Staff have been drafted in to cover holidays, sickness etc... So that the service keeps running.

· Community Car Service in operation for those patients who do not meet the Patient Transfer Service

· Service is continually being reviewed and update will be made at next Ward Forum on 1st December

Q. Dunvegan Community Council asked what the timescale was for the Paramedic locating to the area

A. Allan advised that accommodation was the main issue and asked for the assistance of the Community Council. 

It was agreed that Donald Budge, Dunvegan CC would circulate to fellow community council members and the wider community, the availability of houses.
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	5
	Forum Topic-
Housing & Property


	· Presentation from Liz Williams – Community Services (Merger of Housing & Property & TECS)
· Housing Register is centrally held and one application covers all areas
· Allocation of houses are on a points system, with scale of points being awarded for overcrowding, under- occupied, poor conditions such a dampness.
· How long you have been resident in the area or if you have debt, is not taken into account when allocating houses.
· 42 allocations in Skye last year
· Lower demand for housing in outlying areas
· High demand for housing compared to premises available
· Homeless Prevention Officer in place to help reduce the number of people who are going to become homeless. Can provide mediation, plan moves, arrange temp accommodation, and negotiate new lease/rent with landlord. 
· Introduction of Bedroom Tax which affected 90 properties, reduced to 49. Able to transfer tenants between properties to better suit need.
· Highland wide, aim to stop using B&B’s for temp accommodation and build or buy one bedroom properties for short term tenants.
· Skye B & B’s very accommodating to youngsters who have left home
Q. Cllr Millar asked Liz to expand on what is a homeless situation

A. Liz said there are four main questions that are asked 

1. Are you going to be homeless or potentially homeless in the next 2 months?

2. Are you in priority need?

3. Have you done anything to create this situation yourself?

4. Do you have a local connection to Highland?
· Where there are cases of domestic abuse, Highland Council must accommodate as soon as possible or refer to other Council areas.
· Severe lack of housing – only “skimming the top” from our housing list
Donald Budge (Dunvegan CC) commented that he had approached Housing & Property to hold an Art Exhibition in the windows of the empty premises at Lochside. Donald questioned the efficiency of the service, it took so long for decisions to be made that he gave up.

Cllr Miller asked if the proposal was still going ahead and Donald advised that he had given up as no help given, business rates were suggested even though he wasn’t trading – not made easy for him.

Cllr Fraser commented that the Highland Council & L.S.H.A do a very good job and credit to them for the homeless allocations. The big question is that there is not enough housing and need to push for more local housing.

	

	6
	Forum Topic-
Planning & Development
	·  Mark Harvey gave a brief overview of the procedures Community Councils can take in submitting an objection to a Planning Application

· Objections must be noted within 5 working days of the weekly list being circulated.

· If Community Councils submit an objection they will be treated as Statutory Consultees and the objection determined by Planning Committee, not locally.

· Dunvegan & Raasay Community Council have issues over the weekly list they receive. Pages are blank and formatting is off. Mark Harvey to look in to this and make sure everyone is getting the same information.

· Dunvegan CC had previously objected to an application but it was treated as a Delegated Decision. Mark Harvey suggested that the objection was not submitted in time. Dunvegan CC did not receive any notification to say the objection was out with timescale.

· Cllr Millar commented that timescales were tight and 5 days not ideal especially if people were away.

· Aide Memoire to go out to all Skye Community Councils with the procedure & weekly lists – try to filter down the list to Ward 11 only for circulation

· Margaret McVicar thought weekly lists should be reviewed as there were discrepancies in what was sent to Community Councils.

Q. Cllr Millar asked if procedures for the Local Plan would be reviewed soon

A. Mark Harvey advised that a timetable of events would be coming out next year for the Local Plan. Encouraged Community Councils to get involved and comment on what land should/should not be developed.
Q. Cllr Millar asked what plans were there for community engagement in the consultation process. Last time there were lots of meetings.

A. Mark Harvey said he wouldn’t expect anything less than last time, an easier process and hoped it would be easier for everyone to get involved in.

Cllr Millar commented that people were still not fully aware of the last consultation and suggested a presentation of the process for the December Forum.


	MH
MH
WM
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	Public answer & question session
	Minginish Community Council submitted the following:

Q. Minginish Community Council (MCC) would like to ask the Highland Council whether they have a strategy in place to cope with the ever increasing numbers of tourists coming to Skye?

Cllr Millar advised there were no strategies in place at present. However, it had been agreed at the Ward Business Meeting in the morning, that meetings would be held through Skye with Community Councils and other agencies to consider identified issues.
Three proposed areas that will be discussed are: The Quiraing, Glenbrittle, in particular parking at Fairy Pools & Elgol.
Ward Manager has already received concerns from Mountain Rescue & Skye & Lochalsh Access Forum regarding issues at Fairy Pools. Over 70,000 visitors to the pools with limited parking owned by Forestry Commission.

Cllr Millar will update & inform community councils once the meetings have taken place.
Mr Tim Spencer from Edinbane Parent Council submitted the following:

1. Can the Education service comment on the reasons for bringing forward the public consultation on schools in north west Skye? Originally the consultation was to be in August but was rather abruptly brought forward to May.

2. Can the local councillors explain how they will represent the views of residents at the ACS meeting in November and/or the full council meeting in December?


Q1. Response by email

timspe@gmail.com
Date: 26th August 2014

Dear Mr Spencer,

Freedom of information request – North West Skye educational provision

I refer to your Freedom of Information request re future education provision in North West Skye which was submitted by email on the 20th August 2014.

The statutory consultation timescale for the proposals relating to future education provision in North West Skye was selected in order to expedite matters within in the framework of the Council’s Committee meeting calendar. For example, a decision to commence the statutory consultation in May 2014 allows the final consultation report, including recommendations, to be considered at the Education, Children and Adult Services (ECAS) Committee meeting on the 12th November 2014. If the decision to carry out the statutory consultation was delayed until the August ECAS Committee the final consultation report would not have been considered by Committee until February 2015. There were no formal recorded discussions re this decision. It should also be highlighted that at the time the decision was taken to submit the proposal document to the May ECAS Committee there was no indication from Scottish Government re the effective date of the updated Schools Consultation legislation.
It should be highlighted however that, with the exception of the financial template recommended by COSLA and Scottish Government, the content of the proposal document complies fully with the requirements of the updated Schools Consultation (Scotland) Act 2010. I am sure that you will agree that the proposal document is comprehensive and contains sufficient detail to inform all those who may wish to comment. In addition, the opportunity existed for other proposals from the community to be submitted during the formal consultation period which ended on the 11th July 2014. In addition, there will be further financial information relating to the proposals published within the final consultation report, which will be in the public domain at least 3 weeks in advance of the Committee date (12th November) on which Members will consider the recommendations contained within that report.

Norma Young, Area Education Manager (West) also read out an extract of the above to the Forum.

It is also minuted that Mr Spencer received a reply to his question by e-mail two days before he submitted it to the Forum.


Q2 –Response from Cllr Millar- “All four Ward Councillors will represent all constituents to the best of their ability”

Ward Manager reminded Community Councils that the closing date for the Civic Awards is 27th October with presentations being made at the December Forum.
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	Date of next Forum Meeting
	1st December 2014
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Skye, Lochalsh and South West Ross

Health & Care Services: planning for the future



*

Introduction – When thinking about the future of services in Skye, Lochalsh and South West Ross its helpful to start with where we are now. 



On 1st april 2012, NHS Highland became the lead agency for adult social care – this means that alongside all the usual health services we historically delivered, like hospitals, community services – GPs, nurses etc we also became responsible for delivering social and community care services to adults so that’s social work and care at home as well as care homes and day care services.









The story so far....

		Several years discussion, speculation, tinkering at the edges

		Changes on hold – funding and consensus

		Changing policies – focus on care at home

		Building not fit for purpose – Corporate Asset Management Strategy (2010)

		Window of opportunity – HubCo

		Concerted effort to engage to discuss possibilities











		Clinical Meeting

		Steering Group Established

		Consensus on need for change

		Project Manager and Health Care Advisor appointed

		Development of Options

		Scottish Government interest and discussions

		Options emerging may lead to major service change

		Full formal consultation









Drivers for Change

Meeting the needs of our population



Changing Demographics



Personal Preferences



Regulatory Requirements



Clinical Care



Quality Ambition



Clinician Support



Changing Demographics:

Note the increasing population, inward migration, doubling of 75+ group

Preferences:

To be well, equity of care, to avoid harm, cared for at home or nearby, to be near family

 

*









Clinical Care



Evidence based 



Technology enablers



Aligned with Secondary and Tertiary Centres



Connected Network



Integrated for the individual’s benefit



Evidence Based:

Healthcare in SLWR should be equitable with other areas, based on evidence/data, cognisant of local capability and Generalist in nature.

Effective local care is possible for majority of conditions



Technology:

Use of support technology (diagnostic support, guidelines, monitoring, education) in hospital, in practice, in Nursing Care Homes, at home.



Aligned with other centres:

Advances in NHSH/NHSS to involve all community units and visa versa



Connected Network:

No isolationism, fully connected. Advised, supported, involved with “higher centres” of care. Outreach and Inreach as routine. Shared understanding and goals.



Integrated:

Person centred care, efficient, transparent, involved. Break down barriers/hand offs/avoidance behaviour. Single point of contact.

*









Clinician Support



Local Clinicians acknowledge need for change



Aligned with wider Healthcare Environment



SLWR Healthcare team (SAS, Nursing, GP, Hospital etc)



Work Smarter



Local clinicians:

First meeting was with local clinicians, “treaty of our-broth”, all acknowledged the need to change our systems



Aligned:

Wider healthcare is moving toward a focused approach based on evidence, patient flow and connectedness



SLWR Team:

We are so separated by geography and traditional models of working, yet are a “small team” working for a “small population”

Need to have shared ownership and be more connected. Team work will involve blurring of professional boundaries and openness to change.

Our local team is “up for this”, lets make it easier for them.



Work Smarter:

This is all we want to do. Smarter use of teams, resources, population strengths, buildings and the wider connected healthcare world.

*









Financial Context

		National reduction in funding

		NHS Highland financial challenges

		8.4 m forecast overspend NHS Highland

		1.7m forecast overspend North and West

		830k forecast overspend Skye, Lochalsh and Wester Ross

		Capital route not feasible in current climate therefore may be years in the future

		HubCo opportunity but.....

		Revenue consequences

		No new money to run services, need to redesign within existing budgets

		Manage expectations









Where now?

		Final 3 options identified

		March 4th - Submit paper to the Board – requesting permission to move forward

		March 11th – Option appraisal workshop – re location

		Formal Consultation – 3 months

		Public Meetings

		Survey Monkey

		Website / Blog / Facebook and Twitter

		Press / Media Releases

		June 2014

		Analysis of consultation

		Prepare Board paper

		July 2014

		Recommendations to Board

		Seek Cabinet Secretary and Capital Investment Group Approval

		









The Options

		Option 1 – Do nothing/do minimal





		Everything would stay the same but with some investment to address regulatory and statutory requirements at Portree and Mackinnon Memorial Hospital.  Make some minor improvements in community-based care and continue work to integrate services while accepting the limitations of current facilities and any investment going into buildings and new ways of working.



 







Option 2 

		Community resource ‘hub and spoke’

		Create a new service model that fully integrates adult health and social care services based around the existing hospital sites in Portree









Option 3 – Community resource hub



		Create a new service model that fully integrates adult health and social care services provided from a new, modern community resource hub in an accessible but yet to be determined location.The centre would provide the full range of community hospital services and be the centre for out-of-hours, accident and emergency, and be the main base for health and social care professionals. 











Continued

		This would involve the closure of the hospitals in Portree and Broadford and a rationalisation of current GP practices, care homes and daycare services, with the bulk of services being based on the Centre. There would be opportunities for other service providers to also be based there. 









Preferred Option

		The option appraisal process identified option 2 as the preferred model.

		Key changes would be:-

		A new community resource centre

		Investing in care homes and care at home

		Consistency in Primary Care ( GP practices etc)

		Portree and MMH hospitals









A new community resource centre

The  development of a new community health and social care Resource Centre or ‘hub’, in either Portree or Broadford. The Centre would provide the full range of community hospital services such as in-patient beds and out-patient clinics.  It would also be the centre for out-of-hours and accident and emergency, and be the main base for health and social care professionals. The main ‘spoke’ would be in the other locality and would again allow the co-location of key community services, and provide facilities for visiting services, and  a primary care emergency centre. The GP practices would remain in these towns.

At this stage it is too early to describe the full scope of services but it is 

envisaged that the local Scottish Ambulance Services would be co-located on the site of the resource centre, providing further opportunities for joint working. 

 

Investing in care homes and care at home

The care home in Broadford  would continue to provide respite services and step-down beds. Contractual arrangements with independent care homes such as Home Farm in Portree would continue. There would also be greater investment in care at home services and anticipatory care, and more support – including tele-care – for self care and self management.

Consistency in primary care (general practices, etc) 

90% of local NHS services that people access are through primary care.  By this we mean your GP, dentist and pharmacy. GP services will still be located as they are at present but there will be work done to explore how the smaller practices such as Carbost and Glenelg can be better integrated to make best use of the skills and resources available.  There will be opportunities to enhance the range of some services to include, for instance, GPs providing more support to look after people in their own homes as well as an enhanced minor injuries service during the daytime. 

 

Portree and Mackinnon Memorial Community Hospitals

Implementing this new service model would involve changes to both hospitals.

*









What the proposal would mean for service users and staff



		Community resource centre with all the in-patient facilities on one site. The other site would be a smaller primary care facility/staff base. 

		 Reconfiguration of services would allow increased investment in community services to benefit patients and service users. 

		Greater integration and centralisation of services







For some staff, the move to greater integration and centralisation of some services would mean a change in base and will have some implications for travel. But it would also provide some opportunities for the development of new skills, new roles and new ways of working. Overall, this would support a more flexible use of skills and resources, allowing more care to be delivered in the community.

*











*

Any questions









Contacts



Tracy.ligema@nhs.net

Paul.davidson@nhs.net

Kateearnshaw@nhs.net

www.nhshighland.scot.nhs.uk

www.twitter.com/nhshighland

www.facebook.com/nhshighland

www.twitter.com/NHSHWhoWeAre



*

What is your vision for the future? This will help us to develop our options to take forward our planning.










