LOCHABER DISTRICT PARTNERSHIP
AGENDA
FOR THE MEETING TO BE HELD ON
TUESDAY 28 OCTOBER 2014

IN THE COUNCIL CHAMBERS, LOCHABER HOUSE, FORT WILLIAM

1.00pm - 1.10pm

THE MEETING COMMENCES AT 1 PM

- Welcome & Apologies

- Previous action note of 24 June 2014

Children’s Services

1.10pm - 1.20pm

1.20pm - 1.30pm

Joint Services
1.30pm - 1.50pm
1.50pm - 2.10pm

2.10pm - 2.20pm

Adult Services
2.20pm -~ 2.30pm

2.30pm - 2.40pm

1. Children’s services staffing, verbal update (GS)

2. Children’s services AOCB & comments from the public on items

3. Community planning — health priorities (DF) (Report 1)

4. Action to reduce health inequalities - RCOP worker and Community Health Co-
ordinator (MS/HW) (Reports 2 & 3)

5. Joint services AOCB & comments from the public on items

6. Adult services staffing, verbal update (LF)

7. Adult services ACCB & comments from the public on items

Dates of Meetings — 2015

e Tuesday 27 January
¢ Tuesday 28 April
s  Tuesday 30 June
o Tuesday 27 October

Meeting close approx. 2.45pm
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Lochaber District Partnership

Agenda item 3

Report number |1

Meeting date 2811014

Report Title Lochaber Community Plan — Health Section
Report by Dot Ferguson, Senior Ward Manager
Organisation Highland Council

Situation Summary

At the June 2014 meeting of the Lochaber District Partnership it was agreed to re-present the
Healthier section of the Community Plan showing the further working detail which has been
contributed by partners. Subject to agreement by the LDP this will now go forward to the
Lochaber Partnership at their November meeting.

Background — as per the agreement at the last LDP meeting parthers have now provided
further detail regarding the Plan aims, allowing better support for developments and progress
against targets to be more easily reviewed and measured.

Assessment

A number of the areas within the Plan have now been considerably expanded by Partners,

however there are a number which remain to be populated. Work will continue to have
further detail provided.

2.2

An additional section (section 7} has now been added since the Plan was last presented to
the LDP. This expands on work carried out in Community Development with the aim of
reducing inequality and strengthening community capacity and skills.

2.3

The Lochaber Partnership (the over-arching community planning partnership for L.ochaber)
will have ‘Health’ as the theme of its November meeting and will take the opportunity to
review and comment on the Plan. The wide-ranging nature of the LP means that a number of

agencies and community bodies will have the opportunity to comment. Any comment made
will be fed back to the LDP.

Summary of actions already completed/in progress

- partners have populated the plan with more detail
- this will be part of an ongoing process to review and update

Implications

a) There are no resource, legal, equality, climate change or risk implications arising from the
Action Plan

Recommendation:
The District Partnership is asked to consider the contents of the detailed Action Plan,

providing comment or suggested future actions. The Partnership is also asked to consider
the additional Section (7) and endorse its inclusion in the Plan.
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Lochaber District Partnership

Agenda ifem 4
Report number | 2
Meeting date 28/10/M14

Report Title RCOP Highland

Report by Marion Smith Community Networker

Organisation(s) | Reshaping Care for Older People (RCOP)
Highland

Situation Summary

The Lochaber Community Networker post is part of a RCOP Highland wide project
funded by the Change Fund to support Communities, the Care Sector and Health and
Social Care providers across North Highland. The Community Initiative Fund has now
been withdrawn and whilst it is hoped that it may be re-instated after March 2015, this
has not been clarified. The Community Networkers, whose posts have been funded until
September 2015, will continue to work with third sector/community groups fo seed new
ideas for providing services, activities or care for older people which, will keep them
active, socially engaged and, prevent avoidable admission to institutional care. These

groups will also be supported with fundraising ideas and assisted with constitutions and
applications for funding.

1 [Background

The RCOP Community Networker is working with people to make a real difference in
the care and support on offer to older people in the Lochaber community.

Key ObjectiveTo ensure that life for older people within Lochaber is full, meaningful
and active in which health and social care needs are addressed.

Key Objectives
To improve the quality of life for older people in the Highlands

The local Community Networker will:

« Signpost local projects and activities with target group.

* Support unpaid carers.

+ Support communities to bring about effective change.

+ Improve service delivery, strengthening links between sectors.

e Work across all sectors to provide the best care possible.

¢ Link and signpost to improving access to information and resources.

s Facilitate for local communities to have their voices heard at all levels.
¢ Reduce isolation —promote inclusion.




Summary of actions already completed/in progress

Agreement signed between Voluntary Action Lochaber and Highland Third Sector
Interface to support the work of the Community Networker post. The RCOP
Community Networker is working with a number of organisations to support older
people to access funding for activities to promote health and wellbeing in Lochaber.

implications
a) Resource
b) Legal

c) Equality: The Community Networkers will work in partnership with other agencies
to collaborate with older people and their carers in a way that empowers, enables and
promotes their confidence and capability for ‘supported self-care and self-
management’. This mutual partnership is at the heart of outcomes focused and person
centred care and support and is the basis on which the Scottish Government have
developed and the RCOP Highland Community Networkers will deliver the National
Reshaping Care proposals in the Highland region.

d) Climate change
e) Risk

Recommendation

Action being sought from the Lochaber District Partnership.




Lochaber District Partnership

Agenda item 4

Report number | 3

Meeting date 28/10/14

Report Title Action to Reduce Health Inequalities

Report by Hugh Wright Community Health Co-ordinator

Organisation(s) | North & West Operational Unit NHS Highland

Situation Summary

The role of the Community Health Co-ordinator (CHC) will be to provide leadership,
specialist expertise, co-ordination, advice and support in the Fort William area to support
communities to develop strategies to reduce health inequalities. The post will be
required to provide effective high level engagement across all functions, liaising with
relevant organisations and community groups. (Position Statement on Preventative
Spend and Community Development in Highland. Margaret Somerville, Director of
Public Health, NHS Highland & Bill Alexander, Director of Health and Social Care,
Highland Council, September 2013).

1 'Background

Fort William has an 18.1 percentage of households earning less than £10K
per year. This compares to a Ward average annual income of £30,747,
Highland average income of (£33,039) and Scotland (£34,569)

(CACI Pay-check 2011).

Fort William has proportionally more of its adult population (31.4%) with no
qualification than Lochaber (25.3%); the Highlands and Islands (26.3%); and
Scotland (26.8%)

(Fort William Profile May 2014 www.hie.co.uk).

The proportion of childhood (P1) either overweight or obese in Lochaber is
17.2. This compares to Highland (15.9) and Scotland (14.9).

Alcohol-related hospital admission rates per 100,000 are high in this District
with Fort William North (2073) and Fort William South (1993) whereas NHS
Highland is (892) and Scotland (710).

Smoking prevalence is elevated in Fort William South (29.3%) and Lochaber
West (27.4%) compared with NHS Highland (25.4%) and Scotland (27.2%).
Early death rates from cancer per 100,000 are also high in parts of this
District with Fort William North (147) and Fort William South (158). The rate
in NHS Highland is (122) and Scotland (135).

(North & West Operating Unit - Health Profiles Lochaber District -
December 2013)

2 Assessment

2.1 IDevelop key partnerships within Fort William for implementing the Community
Health Co-ordinator initiative.

2.2 |Develop Fort William Community Health Co-ordinator initiative community and




service management, monitoring and accountability infrastructure, including
agreement with Voluntary Action Lochaber for physical location, joint working and
information sharing and Lochaber District Partnership support.

2.3 |Profile community assets and strengths and community development resources
and, engagement with key partners.

2.4 Develop a monitoring and evaluation framework that identifies the key
components of a health equity place-based model for replication in other areas of
high inequities.

3 |Summary of actions already completed/in progress

e Fort William Health and Equity profiling (in progress).

s Partnership agreement with VAL for physical location, joint working and
information sharing (completed).

Establishment of a local reference group for the Fort William CHC initiative to
report to and be supported by (30" Oct 2014).

Agreement with UHI to jointly develop and provide community-led research
training and support (in progress).

Development of an Equitable Communities Seeding Grant Scheme (in
progress).

Development of a Participatory Action Research project to 1) gain an
understanding of youth smoking uptake and cessation issues amongst
school and non-school youth populations in Fort William, and, 2) develop
strategies which will effectively reduce youth tobacco uptake and promote
cessation amongst existing youth smokers (in progress).

4 Implications

a) Resource

b) Legal

c) Equality

d) Climate change
e) Risk

Recommendation

Action being sought from the Lochaber District Partnership:

Support the work of the Fort William CHC initiative to address health inequalities and,
identification of individual members’ roles/ contribution to the work.




