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SUMMARY

This report provides a summary of Highland Opportunity Limited’s activities during the
financial year 2013/2014. In addition, it gives details of the Company’s current
performance against a range of targets set for it as part of its contract with the Council to
deliver business support to Highland businesses, and highlights key work priorities during
the rest of this financial year.

This report supports the Council’s Single Outcome Agreement commitment to ensure a
competitive, sustainable and adaptable Highland economy. The activities of HOL assist
the Council’s efforts to support business growth coming out of the recession and
sustainable economic growth generally. HOL'’s activities ensure that more people are
supported into employment.

1. Introduction

1.1 Highland Opportunity Ltd. (HOL) is the Council’s wholly owned Enterprise Trust.
The Company was incorporated in 1986 as a company limited by guarantee with
the mission to help businesses in the Highlands to start up and grow, and to create
or sustain employment. At 31%' March 2014 the HOL Group net asset value
amounted to £3.39m. In financial year 2013/14 the group had a turnover of £1.63m
and made an operating loss of £0.153m

1.2 HOL'’s present business activity falls into the following work streams:

e Financial Assistance to Small and Medium sized Enterprises (SME’s):
Affordable loan finance is offered to businesses to create or sustain
employment in the Highlands. 25 businesses were awarded loan
assistance amounting to £524.5k within the 2013/14 financial year. T he
Company holds the Highland agency for the Prince’s Trust Youth Business
Scheme (PTYBS). A further £27.5k worth of HOL loans were approved to
match fund PTYBS loans to 9 young clients during the year. T he
Opportunity Fund and PTYBS assistance has helped sustain or create 182
full time jobs. Throughout the year 30 PTYBS clients were supported. All
loans are supplemented by professional business advice and af tercare
support. All commercial investment activity is handled by HOL'’s subsidiary
company Highland Opportunity (Investments) Limited.

e Community Support and S ocial Enterprise: HOL's Community Enterprise
Loan Fund provides discretionary loan finance to social enterprises, for
example, community owned businesses, community lifeline facilities etc. In




1.3

2013/14 the Community Enterprise Loan Fund (CELF) approved £21k of
loan assistance to 2 social enterprises. HOL works closely with the
Highlands and Islands Social Enterprise Zone (HISEZ) Community Interest
Company (CIC). This organisation operates in partnership with the Just
Enterprise consortium to support the start-up and growth of social
enterprises. HISEZ is co-located within the HOL offices.

Following a recent review of operations and performance the board has
agreed to wind upthe CELF andt o continue to support community
enterprises via the mainstream Opportunity fund.

e FEuropean Business Support (EBS): HOL is a partner in the European
Commission’s Enterprise Europe Network (EEN), alocal support service
enabling Highland businesses to network and exploit business opportunities
on a European level. The team in HOL provide access to market research,
contacts for potential business partners and leads, information on European
legislation, matchmaking at European trade fairs as well as funding
searches and public procurement support. During 2013/14, 433 delegates
attended events run by the EBS team on t opics including exporting and
public procurement. 2322 subscribers received online EEN services and
alerts and 13 Partnership Proposals were produced.

The current EEN project is drawing to a conclusion and consideration is now
being given to how a new project can be supported.

e Business Premises: HOL provides low cost office accommodation for rent in
its premises at the Wick Enterprise Centre, Alness Enterprise Centre, West
End Business Suite in the centre of Inverness and Ness Horizons Business
Centre (NHBC) at Beechwood Business Park. A cross the portfolio
occupancy levels reflected the challenging property market, with the high
quality environment of NHBC proving consistently high occupancy rates,
while the other properties were more difficult to fill. Average occupancy
levels during the financial year were 52% and ar eview of the Group’s
property portfolio is currently underway.

e Business Gateway: HOL delivers the Business Gateway service under
contract for Highland & Moray Councils through a three year ‘shared service
agreement’. T he service is in its fifth year of operation and in 2013/14
assisted 382 businesses start-ups. 114 businesses received expert advice
and 190 business courses and ev ents were delivered to around 2030
delegates. Via the Create and Employ programme, business advisers
provided advice to 565 businesses (408 repeat businesses) and created
116 new jobs with first time employers. The service handled over 2,921
business enquiries from businesses at various stages of development from
those requiring support to weather the recessionary pressure to those
planning for growth. 8 client companies were accepted into HIE Account
Management during the year.

The Directors’ report and financial statements for HOL, which were approved by
the HOL Board at the AGM on the 3 October 2014, are attached as Appendix 1.
Copies of these, along with Directors’ reports and financial statements for HOL's
subsidiary companies Highland Opportunity (Investments) Ltd., Highland
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Opportunity (EBS) Ltd., Highland Opportunity (Communities) Ltd., and Ness
Horizons Limited, are available on the Members’ Bulletin and in hard copy form, for
reference, in the Members’ Library. Marie Mackintosh, the HOL Chief Executive,
will attend the Committee to answer any questions.

Performance Summary 2013/14

The table below records HOL’s performance against its contract targets in 2013/14.

Performance against HOL's Contract Targets Target | Actual
Businesses assisted with discretionary loans 30 25
Number of PTYBS Clients match funded 10 9

Total value of PTYBS match funding £20k £27.5k
Number of Community Enterprises assisted with | 5 2

loans (CELF)

Total value of CELF loans £150k | £21k
Number of jobs created or retained (HOL, PTYBS) 150 182
Total value of business loans, Opportunity Fund £400k | £524.5k
Average occupancy level of property 100% | 52%

Resource implications
There are no resource implications arising from this report.
Fit with the Programme for the Highland Council 2012-2017

The report considers actions which will help deliver Programme commitments
for the Economy and Empowering Communities.

Fit with the Single Outcome Agreement

The report considers actions that support delivery of SOA objectives for a
competitive, sustainable and adaptable Highland Economy.

Climate Change and Carbon Clever implications.

There are no climate change or Carbon Clever implications arising from this
report.

Legal, Risk and Equality implications

There are no legal, risk or equality implications attached to this paper.

Rural implications

There are no additional rural implications arising from this report. During the
course of the financial year HOL seeks to assist business growth in both rural

and urban areas of the Highlands. Performance results demonstrate HOL’s
significant contribution to the rural economy of the Highlands.



9. RECOMMENDATION
9.1 e
That the Committee:-
(i) Note the performance of Highland Opportunity Limited and its Subsidiary
Companies;
(i) Accepts the financial statements for year ending 31 M arch 2014 of
Highland Opportunity Limited on behalf of the Council.
Designation: Director of Development and Infrastructure
Date: 8 October 2014
Author: George Hamilton, Head of Environment & Economic Development

(Ext: 2252)

Background papers:
e Highland Opportunity Limited: Director’'s Report and Financial Statements for the year
ended 31% March 2014,
 Highland Opportunity Limited: Business Support Report — Qtr 4 to 31%' March 2014.



















Highland Opportunity Limited
Company limited by guarantee

Directors' report
for the year ended 31 March 2014

veereeennns. CONtinued

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company's transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the directors are aware:

- there is no relevant audit information (information needed by the company's auditors in connection
with preparing their report) of which the company's auditors are unaware, and

- the directors have taken all the steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the company's auditors are aware of that
information.

Auditors
FKF Accounting Limited are deemed to be reappointed in accordance with Section 487(2) of the

Companies Act 2006.

This report has been prepared in accordance with the special provisions for small companies under
Part 15 of the Companies Act 2006.

This report was approved by the Board on 15 August 2014 and signed on its behalf by

D J Fallows
Director
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Independent auditors' report to the members of
Highland Opportunity Limited

ceeeeeneencOntinued

Opinion on other matter prescribed by the Companies Act 2006.
In our opinion the information given in the Directors' Report for the financial year for which the
financial statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of directors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the directors were not entitled to prepare the financial statements in accordance with the

small companies regime and take advantage of the small companies' exemption in
preparing the directors' report.

Colin Gray B.Com.[C.A. (senior statutory auditor)
For and on behalf of FKF Accounting Limited
Chartered Accountants and

Statutory Auditors

Metropolitan House

31 - 33 High Street

Inverness

IV1 1HT

15 August 2014
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Highland Opportunity Limited
Company limited by guarantee

These financial statements have been prepared in accordance with the special provisions of Part 15

of the Companies Act 2006 and the Financial Reporting Standard for Smaller Entities (effective
April 2008) relating to small companies.

The financial statements were approved by the Board on 15 August 2014 and signed on its behalf by

D J Fallows
Director

Registration number SC097373

The notes on pages 8 to 20 form an integral part of these financial statements.
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