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HIGHLAND COUNCIL 
 
CARE AND LEARNING SERVICE 
 
 
REVIEW OF THE PROPOSAL TO ESTABLISH A NEW 3 TO 18 
COMMUNITY CAMPUS ON THE SITE OF THE EXISTING TAIN ROYAL 
ACADEMY, COMPRISING EARLY YEARS, PRIMARY, SECONDARY, 
ADDITIONAL SUPPORT NEEDS (ASN) AND GAELIC MEDIUM 
PROVISION, TO REPLACE ALL OTHER LOCAL AUTHORITY EDUCATION 
PROVISION WITHIN TAIN, INCLUDING THE EXISTING TAIN ROYAL 
ACADEMY BUILDING AND COMMUNITY COMPLEX.   
 
 
This report has been prepared following a review of the proposal: 
 

 To discontinue education provision at the following campuses – Tain 
Craighill Primary School, Tain Knockbreck Primary School and St 
Duthus Special School and to relocate provision to a new 3 to 18 
campus to be established on the site of the existing Tain Royal 
Academy;  

 As an interim measure, until the proposed 3 to 18 campus is available, 
to relocate current Pre School provision from St. Duthus School 
campus (English Medium) and the Tain Knockbreck Primary School 
campus (Gaelic Medium) to temporary modular accommodation on the 
current Tain Craighill Primary School campus;  

 To establish a new 3 to 18 community campus on the site of the 
existing Tain Royal Academy comprising Early Years, Primary, 
Secondary, Additional Support Needs (ASN) and Gaelic Medium 
provision to replace all other local authority education provision within 
Tain, including the existing Tain Royal Academy building and 
Community Complex;  

 To combine the existing school catchment areas of Tain Craighill 
Primary School and Tain Knockbreck Primary School to become the 
catchment area of the new combined Primary School within the 3 to 18 
campus.  

 
Having had regard (in particular) to: 
 
 Relevant written representations received by the Council (from any 
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person) during the consultation period. 
 
 Oral representations made to it (by any persons) at the public meeting 

held in Tain Royal Academy on 15h September 2014. 
 

 Oral representations made to it (by any persons) at the public meeting 
held in Tain Royal Academy on 8th October 2014. 

 
 The report from Education Scotland. 
 
This document has been issued by the Highland Council under the 
requirements of the Schools (Consultation) (Scotland) Act 2010, as amended. 
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1.0 Background 
 
1.1 The Education, Children and Adult Services Committee (ECAS) at its 

meeting on 28 August 2014 agreed that a statutory consultation be 
undertaken on the proposal to establish a new 3 to 18 community campus 
on the site of the existing Tain Royal Academy comprising Early Years, 
Primary, Secondary, Additional Support Needs (ASN) and Gaelic Medium 
provision to replace all other local authority education provision within 
Tain, including the existing Tain Royal Academy building and Community 
Complex. 
 

1.2 Appendix 1 is the original consultative paper and provides full details of 
the above proposal. 

 
1.3 A summary of key facts from the original proposal paper is set out below. 

      

      

    TRA Craighill PS Knockbreck PS 
St. Duthus 

School 

      Buildings           

Condition   C C C C 

Suitability   C C C D 

Planning 
Capacity   845 296 150 18 

Roll  - August 
2014   487 241 165 14 

Occupancy    57.63% 81.42% 110.00% 77.78% 

      Primary School 
roll projections           

English Medium 
school roll - 
August 2014   456 208 165 14 

Gaelic Medium 
school roll - 
August 2014   31 33 0 0 

Combined 
projected school 
roll - August 
2019   592 223 153 NA 
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Combined 
projected school 
roll - August 
2024   617 230 168 NA 

Combined 
projected school 
roll - August 
2027   634 249 181 NA 

      

      Placing requests 
- based on 
August 2013 
enrolments           

            

Number of 
pupils residential 
in school 
catchment area   480 242 130 NA 

Number of 
pupils from 
catchment area 
who attend local 
school   440 186 75 5 

Number of 
pupils from out-
with catchment 
area who attend 
local school   54 61 81 9 

      School meals           

            

Average daily 
paid uptake   129 80 51 8 

Average daily 
FSM entitlement   65 39 29 2 

Average daily 
FSM uptake   30 28 16 2 

Additional 
uptake as a 
result of 
universal FSM 
for P1 to P3 
pupils   NA 58 39 0 

Premises issues 
associated with 
FSM policy 
implementation   NA Y Y N 
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1.4 Since the publication of the proposal paper the school roll projections 

have been updated (as part of Highland Council’s regular exercise to 
do so).  The new projected rolls, equivalent to the figures above, are: 

 
 Tain Royal 

Academy  
Craighall PS Knockbreck 

PS 
St. Duthus  

Actual 
School roll 
August 2014 

477 241 162 17 

Estimated 
School Roll 
2019/20 

566 240 171 Not 
available 

 
 
2.0 Consultation process 
 
2.1 The formal consultation period ran from Monday 1 September 2014 to 
  Wednesday  29 October 2014 and written representations on the  
  proposal were sought from interested parties as defined within the  
  Schools (Consultation) (Scotland) Act 2010 as amended.  Some follow 
  up consultation also took place in the period from 2 December  
  onwards, following receipt of Education Scotland’s report. 
 
2.2 In accordance with statutory requirements, the following were  
  consulted: 
 
(i)  Parents of pupils in the catchment areas of all schools within the Tain 
  Associated School Group, including parents of pre-school pupils; 
(ii)  Members of Parliament and Members of Scottish Parliament for the 
  area affected by the proposal; 
(iv)  The Parent Councils of all the schools within the Tain Associated  
  School Group  
(v) Staff of the schools within the Tain Associated School Group  
(vi)  Trade union representatives; 
(vii)  The community councils for the areas within the Tain Associated Group 
(viii)  Education Scotland; 
(ix) Highland Youth Convenor; 
(x) Bòrd na Gàidhlig; 
(xi)  Pupils in the affected schools. 
 
2.3 The proposal document was also advertised and on the Highland  
  Council website. 
 
2.4 Public meetings were held in Tain Royal Academy on the 15th  
  September and 8th October 2014. The meetings were advertised in  
  advance on the Highland Council website. The minutes of the meetings 
  are at Appendices 2 and 3. 
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3.0 Review of proposals following the consultation period 
 
3.1 Following receipt of written representations received by Highland  
  Council and consideration of oral representations made at public  
  meetings held during the consultation period, officials reviewed the  
  proposals. 
 
3.2 The feedback from the consultation was considered by a range of  
  Council Officials. This ensured that the Council met the requirements of 
  the 2010 Act. 
 
3.3 The outcome of this review process is reflected in the response,  
  conclusion and recommendations outlined below. 
 
4.0 Responses received 
 
4.1 Details of the written submissions received during the consultation  
  period are appended – Appendices 4A to 4L. 
 
5.0 Issues raised during the consultation period 
 
5.1 During the consultation period views both for and against the proposal 
  were put forward.  The issues identified by those supporting the  
  proposal can be summarised as follows:  
 
 The proposal is an exciting prospect for Tain and offers the opportunity 
  to take education to the next level. 
 
 The new campus would be a boost to the morale of staff and pupils, 
  and should assist with future staff recruitment. 
 
 Parents are enthused about the prospect of engaging with the detailed 
  design process. 
 
 The new arrangements offer the prospect of flatter and more versatile 
  school management arrangements. 
 
 The shared campus model works well in Dornoch, and would work well 
  in Tain. 
 
 Pupils would be happier at being in the same campus as their brothers 
  and sisters. 
 
 The new school would be bigger, have better facilities and would offer 
  pupils the opportunity to make more friends. 
 
 Transition arrangements would be better under the campus model. 
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 The new campus would raise the profile of Gaelic Medium education in 
  Tain and would open opportunities for Gaelic Medium education to  
  families who would not previously have considered this as they live  
  outside the Craighill PS catchment. 
 
 Establishing a sizeable Gaelic-medium provision can make it attractive 
  to staff in terms of collegiality and career long professional learning. 
 

 There will be opportunities for closer transition working between early 
 years, primary and secondary staff to develop Gaelic education in the 
 proposed campus.  The development of a new modern state of the art 
 building will also open opportunities for the campus to take advantage 
 of the national Gaelic virtual school currently being scoped.      

 
 The proposal would address long standing accommodation problems 
  with respect to the schools in Tain. 
 
5.2 The issues identified by those opposing the proposal have been  
  summarised below.  Individual issues raised that are similar to one  
  another have been “grouped.”  
 

Issue 1  
 
It is undesirable to co-locate secondary and primary age pupils.  The 
primary age pupils will be exposed to behaviour and language that is 
inappropriate. 
 
Younger children might be scared of the secondary age pupils. 
 
Has any assessment been made of the effects of mixing primary and 
secondary age children? 

 
Response 1 
 
There are a number of other locations in Highland where primary and 
secondary age pupils are co-located on a shared site.  This happens 
at Dornoch Academy and Primary, Kinlochbervie High School and 
Primary, Kinlochleven High School and Primary; Kilchuimen Academy 
and Primary; and will also be a feature of the new Wick Campus.  
Experience from these other locations indicates that co-location is very 
successful and that no significant issues arise between secondary and 
primary age pupils sharing the same site. 
 
As indicated at the public meeting on 8 October, the proposed 3-18 
campus would be an opportunity for senior pupils to set the tone and 
standard of behaviour in the campus. The opportunities to build better 
relationships between older and younger pupils would assist in positive 
whole school behaviour/ethos. This would also link with the community 
and provide leadership skills for senior pupils that would be of benefit 
to them progressing to university and into the world of work.  
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The evidence from Education Scotland (‘Opening Up Learning in All 
Through Schools) confirmed at the meeting on 8th October 2014 refers 
to 40 all-through schools in Scotland and notes that inspections at 
such provisions have identified “climate and ethos, including the 
quality of relationships” as key strengths. The report further endorses a 
number of benefits of single campus schools and notes the similar 
support/view expressed by Ofsted based on evidence in England.  

 
Issue 2 
 
The current proposals do not take sufficient account of likely future 
increases to the population of Tain, particularly given possible 
business developments in the Cromarty Firth.  The existing Tain Royal 
Academy has doubled in size in the last 40 years. 
 
The projected accommodation for ASN pupils is likely to be insufficient 
to meet future demand. 
 
Does the proposal take account of Scottish Government proposals to 
provide funded childcare for 2-year-olds.  Do we need a 2-18 campus? 

 
Response 2  
 
Since 1975 the roll at Tain Royal Academy has risen from 558 to a  
peak of 845 before falling back to 476 today. Given the current age  
profile of our population, our ageing population and lower fertility 
rates, population projections indicate we are unlikely to see a repeat  
of the 800+ peak. 
 
The current roll projections include assumptions for future house  
building and therefore the effect on population from economic  
developments, as far as they can be forecast.  These assumptions  
take all of the primaries in the ASG into account.  The current  
projections assume a house building rate in accordance with past  
annual figures up to 2016, a house building rate of 46 per year from  
2017 to 2020, 66 per year from 2021-2026, and 62 per year in 2027  
and 2028. These figures are significantly higher than the historic rate  
of house building in the area, which has been 29 houses per year.   
 
Highland Council has been undertaking consultation with parents to 
gauge if the current arrangements for early learning and childcare best 
meet parental needs.  Part of this process is to allow Highland Council  
to form a clearer picture of how the provision for two year olds could 
develop. In the consultation meetings undertaken so far the general 
view of parents (and staff) is that they would prefer to see provision for 
two year olds that is separate from school nurseries. 
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Issue 3 
 
It is not appropriate to accommodate ASN children with highly  
complex medical needs with the new shared campus.  The needs of  
these children would be better met by a separate specialist facility. 
 
There is a lack of understanding about the highly complex needs of  
the children who currently attend St. Duthus School.   

 
Response 3 
 
The Highland Council believes that inclusion in education is one  
aspect of inclusion in society.  The principles of inclusion have been 
reaffirmed in recent legislation, including:- 
 

• The Standards in Scotland’s Schools etc Act 2000  
• The Education (Scotland ) Act 2004 and as amended 2009  
• The Equalities Act 2010  

 
The Council attaches great importance to meeting the needs  
of all pupils in local schools, and fully recognises that careful thought  
needs to be given to ensuring the needs of ASN pupils are addressed.   
Within Highland there are a large number of pupils with highly  
complex needs and life threatening medical conditions, who are very  
successfully integrated into their local mainstream schools.   
 
The design of the new ASN facilities will be part of the detailed  
consultative process that will follow any decision to implement the 
proposal (see Response 4 below) and the parents of pupils with ASN  
will have the opportunity to contribute their ideas and suggestions to  
the Stakeholder Group set up as part of that process.  This will include 
the need for specialist accommodation for those pupils who are  
unable to sustain mainstream education. 

 
Issue 4  
 
The new campus needs a separate area for Gaelic Medium provision. 
 
External areas should be as large as possible. 
 
The new community facilities make a high demand on the available  
space.  Should these be moved elsewhere? 
 
There is a need to address issues around high traffic volumes and  
parking demand.  The present document does not include any  
detailed transport proposals. 
 
Numerous detailed design issues need to be addressed in respect of  
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the proposed ASN accommodation. 
 
What will the new school be called? 
 
There is no mention of the environmental standards to be applied to 
the new build. 
 
Health and safety issues may arise from building the new campus so 
close to the existing TRA site and demolishing the existing site next to 
the new school.  The existing building may contain asbestos. 
 
What assessment has been made of potential disruption during the 
construction phase? 
 
Will there be segregated playground and corridor spaces for the 
primary and secondary age pupils?  The shared canteen is unfair to 
pupils.   
 
The public should not be allowed access to the schools areas during 
the day. 
 
There are widespread concerns about the appearance, height and 
design of the new campus. 
 
Flat roofs are a bad idea. 
 
A multi-storey building is not the best option for Early Years and ASN 
pupils. 
 
Realistically, is there room for this building on the present TRA 
campus?  The site of Craighill Primary offers a better location. 

 
Response 4  
 
The Council undertook an extensive site selection process, including 
public consultation, in arriving at the proposed site for the Campus.  
The criteria considered as part of the site selection process included 
the following factors; site location (accessibility and traffic, location and 
orientation, Safer Routes to School); site condition (environment and 
soils, services and utilities, size and shape, topography); cost (capital 
cost, timescale and availability, whole life costs); and community 
considerations (community, demographic, educational, 
planning/environmental impacts, and public acceptance). 
 
Within the original consultation report, what was included was an 
illustrative layout of the Campus purely to demonstrate how a Campus 
could potentially be accommodated on the site.  This is not a final or 
conclusive layout or design.  
  
Should the proposal be agreed, the implementation phase of the 
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proposal will include an extensive consultation process with parents 
and local community representatives.  The process will include 
discussion on the detailed design.  This process has been followed in 
other new school builds in Highland and would be further refined to fit 
the circumstances in Tain.  All Stakeholders will have the opportunity 
to contribute to the process. 
 
The design of the new building will of course be subject to planning 
permission. 
 
The names of the new schools will be decided on after consultation 
with parents and pupils. 
 
The design and construction of the new campus will comply with all 
relevant legislation and Council policies with respect to environmental 
standards and sustainability. 

 
Issue 5 
 
The statutory consultation was a “tick-box” exercise and did not  
engage with the community and parents in a meaningful way. 

  
Response 5 
The Council’s consultation process, both formal and informal, has  
been lengthy and comprehensive, and has complied with the  
legislative requirements.  A detailed rationale of educational benefit  
under-pinning the proposal has been provided, as well as  
consideration of other factors including financial, transport and travel  
implications. 
 
An additional public meeting (8th October 2014) was organised to  
specifically discuss the educational benefits of the proposal to ensure  
parents and the local community had an additional opportunity to  
discuss this aspect of the proposal in more detail.  All of the issues  
raised in writing during consultation, and all those identified in the  
public meetings, have been considered in the preparation of this  
final report. 

 
Issue 6 
 
The proposal document contains insufficient details of future  
management arrangements and staffing entitlements. 
 
The proposal document suggests that the Depute Head Teacher in  
charge of the Special School will report to the Primary Head Teacher.   
However some of the pupils with ASN attending the campus will be of  
secondary age. 
 
 

 



 12 

Response 6  
 
Section 8.1 and Appendix 13 of the original proposal document  
Set out detailed information on the management structure. Tain RA  
will retain a Head Teacher and 2 Depute Head Teachers, in  
accordance with HC staffing levels for a school of that size.  It is  
envisaged that the Primary School will initially retain its own Head  
Teacher. 
 
After consideration of comments made in response to the  
Consultation, the Council now proposes that the new campus will  
have a Depute Head Teacher with responsibility for all ASN matters. 
This Depute will report to either of or both the Primary Head Teacher  
or the Secondary Head Teacher, depending on the age of any 
individual pupil being discussed, or on circumstances. They will also 
have the support of the Area ASN Manager and his or her team.  
 
Detailed considerations about the management structure of the new  
campus would form part of the consultative process that will follow any  
decision to proceed with the proposal. 

 
Issue 7 
 
How is the capital cost to be funded and what will be the effect of the  
proposal on current Highland Council running costs?  

 
Response 7  
 
At this time it is planned that the Tain Campus, if agreed, would be 
delivered by the Council through traditional means, with the Council 
financing and procuring the capital project, and owning the operating 
the Campus buildings once completed. 
 
The Council has a long-term capital plan, with capital funding in place 
to resource delivery of the Council’s ‘Sustainable School Estate 
Review’ capital projects.  The project would be funded from within the 
existing capital programme and through additional financial support the 
Council has received from Scottish Government for the ‘Scotland’s 
Schools for the Future Programme’. 
  
Further details of the financial implications of the proposal were set out 
in Appendix 12 of the original report.  

 
Issue 8 
 
The 3-18 model should not be used to justify the future closure of rural 
schools.  
 
Is the adoption of the 3-18 model intended to “pave the way” for the 
closure of rural primary schools? 
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Response 8 
 
The current proposal is only concerned with the proposed 3-18  
campus for Tain, and the implications on the specific schools listed  
within the proposal.  
 
All significant proposals affecting schools, including all proposals for 
school mergers and closures, are subject to the provisions of the 
Schools (Consultation) (Scotland) Act 2010.  The Act sets out the 
consultation process that a local authority must undertake in respect  
of such proposals.  These provisions of the Act must be followed in  
every individual case and cannot be circumvented. 
 
Highland Council is undertaking an in-depth review of its school  
estate.  Any proposal advanced as part of that review is put forward  
only after a careful assessment of its potential educational, community  
and financial impacts. Proposals for 3-18 schools will only be  
advanced where they offer the prospect of educational and/or  
community benefit. 

 
Issue 9 
 
Keeping children on the same site from ages 3-18 runs the risk of  
“institutionalising” them. 

 
Response 9  
 
As mentioned above (response 1), there are already some schools in  
Highland where nursery, primary and secondary provision takes place  
within a shared campus.  There is no evidence that pupils in these  
locations become institutionalised or are in any way less able to cope  
once they leave school. Indeed, the evidence from Education  
Scotland (response 1) identifies the key benefits of the 3-18 model  
and notes the success of existing single campus education  
arrangements in 40 schools in Scotland.  

 
Issue 10 
 
It is reckless to have all the town’s children on one site, as this would  
increase the harm caused by a disaster or act of terrorism. 

 
Response 10 
 
Fortunately such events are extremely rare. Nonetheless, the  
Highland Council has an Emergency Planning Service that advises on 
possible risks and each school provision has a business continuity  
plan to ensure arrangements are in place to respond to any risks or  
events which could arise.  
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Issue 11 
 
If the proposals proceed, primary school children in the outlying  
schools within the Tain Royal Academy catchment may feel like  
outsiders compared to the primary school pupils within the campus  
itself.  How will this be addressed? 

 
Response 11 
 
The other schools within the secondary catchment will still have the  
opportunity for regular transition and other visits to the 3-18 campus.   
There will be no reason for pupils from the outlying schools to feel like  
outsiders. At the public meeting on 8th October 2014 it was confirmed  
that there would be opportunities for primary schools in the wider ASG  
to utilise the new facilities in conjunction with their local peers. 

 
Issue 12 
 
Is the £44 million only for the building or does it include transport? 

 
Response 12 
 
The figure of £44 million quoted is the estimated capital cost  
associated with the construction of the Campus, and does not include  
transport or any other operational costs.   
 
Transport and other running costs are shown separately in Appendix  
1P. 

 
Issue 13 
 
Will the primary children’s needs take precedence over secondary 
kids? 

 
Response 13 
 

No.  Access to shared facilities in the new campus will be arranged in 
a way that is fair to both primary and secondary pupils. 

 
Issue 14 
 
The new school will be too crowded. 

 
Response 14 
 
The new campus will be designed with sufficient capacity for the  
projected future school roll.   
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Issue 15 
 
Will the proposed community library result in the closure of the  
existing library in the Town Centre? 

 
Response 15 
 
The future of the community library in Tain Town Centre has not been 
considered as part of this consultation.   

 
6.0 Summary of the issues raised by Education Scotland  
 
6.1 In line with legislative requirements, Education Scotland were invited 

to submit comments on the Council’s proposals.  A copy of the report 
from Education Scotland is appended – Appendix 5. 

 
6.2 In their report, Education Scotland recognise that the proposal offers 

the prospect of considerable educational benefits to the children 
directly affected. These include improved transitions for children and 
young people at key points in their learning journey.  It is recognised 
that the existing school buildings at Craighill Primary School, 
Knockbreck Primary School and St Duthus Special School have 
deteriorated to such an extent that they are no longer fit for purpose.  
The proposal would also resolve the current situation of education 
provision being spread across four sites.  It would bring together 
Gaelic and English Medium Education from 3-18 on the one site.  
Working in this way has the potential to improve progression in pupils’ 
skills.  There is scope in a modern purpose-built campus to better 
meet the specific needs of children and young people, including those 
with severe and complex needs currently attending St Duthus Special 
School.     

 
6.3 The report from Education Scotland identified further issues for 

consideration by the Council.  These are detailed below, together with 
the Council’s responses. 

 
Issue 16 
 
The council now needs to provide further information about the 
management structures for the new campus. 

 
Response 16 
 
See Response 6 above. 

 
Issue 17 
 
Should the proposal go ahead the council should ensure all concerned 
are fully involved in discussions to develop and work towards a final 
design for the 3-18 campus.  
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Response 17 
 
The Council is in full agreement with this suggestion. 

 
Issue 18 
 
The council did not consult children and young people about the 
proposal during the formal consultation period. 

 
Response 18 
 
As set out within the legislation, the Highland Council has consulted 
the views of those children and young people who attend the affected  
schools, where the pupils were of a suitable age and maturity).  The 
views of the pupils are summarised at Appendices 6-6B. 

 
Issue 19 
 
It is not clear from the consultation documentation if The Highland  
Council consulted with Bòrd na Gàidhlig.  Under the terms of the  
Schools (Consultation) (Scotland) Act 2010 and, in taking forward the  
proposal, the education authority needs to consider Bòrd na Gàidhlig’s  
view. 

 
Response 19 
 
This has since been addressed and the views of Bòrd na Gàidhlig are  
at Appendix 7.  

 
7.0 Alleged omissions or inaccuracies 
 
7.1 The consultation process raised one alleged omission that has not 

already been addressed above in response to the issues raised.   
 

Issue 21 
 
The staffing tabled attached to the Proposal Paper as Appendix 13, 
neglected to mention Road Crossing Patroller (RCPs). 

 
Response 20 
 
The number of current RCPs in Tain was noted at Section 2.12 of the 
Proposal paper.  At the present time it is not possible to estimate how 
many RCPs will be required for the new campus, as this will be part of 
the detailed Safer Routes to Schools Assessment. 
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8.0 Procedure for Call-in by the Scottish Ministers 
 
8.1 As set out in The Schools (Consultation) (Scotland) Act 2010, Highland 

Council is required to notify the Scottish Ministers of its decision and 
provide them with a copy of the Proposal Paper and Consultation 
Report. The Scottish Ministers have a six-week period from the date of 
that final decision to decide if they will call-in the proposal. Within the 
first three weeks of that six-week period, the Scottish Ministers will take 
account of any relevant representations made to them by any person. 
Following a decision on this proposal, as required by legislation, the 
Council will publish a notice setting out its decision and the timescales 
for representations to be made to Scottish Ministers. 

 
8.2 Anyone wishing to make a representation to the Scottish Ministers 

requesting them to call-in a local authority decision to close a school is 
asked to e-mail schoolestates@scotland.gsi.gov.uk or write to James 
Newman, School Estates Team, Scottish Government, 2-D (S) Victoria 
Quay, Edinburgh EH6 6QQ. 

 
 Until the outcome of the six week call-in process has been notified to 

Highland Council, the Council will not proceed to implement the 
Proposal. If the Scottish Ministers call-in the Proposal they may refuse 
to consent to the Proposal or grant their consent to the Proposal subject 
to conditions or unconditionally. Until the outcome of the call-in has 
been notified to Highland Council, the Council is unable to proceed to 
implement the Proposal. 

 
9.0 Legal issues 
 
9.1 Throughout this statutory consultation The Council has complied in full 

with the requirements of the Schools (Consultation) (Scotland) Act 
2010, as amended.   

 
9.2 As provided for in section 1 of the 1980 Act, it is the duty of the Council 

to ensure adequate and efficient provision of school education within 
Highland, such education to be directed towards the development of the 
personality, talents and mental and physical abilities of children or 
young persons to their fullest potential (Standards in Scotland’s Schools 
Etc. Act 2000). That said, as with all Council duties, the Council has a 
duty to make arrangements to secure best value and in securing best 
value the Council is required to maintain an appropriate balance 
between, inter alia, the quality of its performance of its functions and the 
cost to the authority of that performance (Local Government in Scotland 
Act 2002, section 1). In coming to any decision the above factors should 
be taken into account. 
 

10.  Financial Implications 

10.1 Both the revenue and capital implications of the proposal are 
summarised in Appendix 1p. 

mailto:schoolestates@scotland.gsi.gov.uk
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11.0 Equality Impact Assessment 
 
11.1 An Equality Impact Assessment has been prepared and is at Appendix 

8. 
 
12.0 Conclusion 
 
12.1  The consultation process was has complied fully with legislative 

requirements and has provided an opportunity for all parties to identify 
key issues of concern. These issues have been fully considered and the 
Council’s response detailed in sections 5, 6, and 7 above.  

 
12.3  Education Scotland staff visited all 4 schools to speak to parents, pupils 

and staff. They also had the opportunity to review in detail the proposal 
document and all written responses.  

 
12.4 The Director of Care and Learning, on reviewing all of the submissions, 

the Education Scotland report and the Equality Impact Assessment 
(Appendix 8) concludes that the best and most sustainable educational 
provision for the area currently served by Tain Royal Academy, 
Craighill, Knockbreck and St. Duthus Schools would be through a 
shared 3-18 campus to be constructed on the current Tain Royal 
Academy site.  

 
13.0 Recommendation 
 
13.1 It is therefore recommended that the proposal: 
 

 To discontinue education provision at the following campuses – Tain 
Craighill Primary School, Tain Knockbreck Primary School and St 
Duthus Special School and to relocate provision to a new 3 to 18 
campus to be established on the site of the existing Tain Royal 
Academy;  

 As an interim measure, until the proposed 3 to 18 campus is available, 
to relocate current Pre School provision from St. Duthus School 
campus (English Medium) and the Tain Knockbreck Primary School 
campus (Gaelic Medium) to temporary modular accommodation on the 
current Tain Craighill Primary School campus;  

 To establish a new 3 to 18 community campus on the site of the 
existing Tain Royal Academy comprising Early Years, Primary, 
Secondary, Additional Support Needs (ASN) and Gaelic Medium 
provision to replace all other local authority education provision within 
Tain, including the existing Tain Royal Academy building and 
Community Complex;  

 To combine the existing school catchment areas of Tain Craighill 
Primary School and Tain Knockbreck Primary School to become the 
catchment area of the new combined Primary School within the 3 to 18 
campus.  
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is approved. 
 
 
 
 
 
Bill Alexander  
Director of Care and Learning  
20th January 2015 
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THE HIGHLAND COUNCIL      APPENDIX 1 

EDUCATION CHILDREN AND ADULT SERVICES COMMITTEE 

Proposal document prepared in accordance with the requirements of the Schools 
Consultation (Scotland) Act 2010 as amended. 

The Highland Council, subject to the outcome of the statutory consultation process, 
proposes: 

 To discontinue education provision at the following campuses – Tain Craighill 
Primary School, Tain Knockbreck Primary School and St Duthus Special 
School and to relocate provision to a new 3 to 18 campus to be established 
on the site of the existing Tain Royal Academy; 

 As an interim measure, until the proposed 3 to 18 campus is available, to 
relocate current Pre School provision from St. Duthus School campus 
(English Medium) and the Tain Knockbreck Primary School campus (Gaelic 
Medium) to temporary modular accommodation on the current Tain Craighill 
Primary School campus; 

 To establish a new 3 to 18 community campus on the site of the existing Tain 
Royal Academy comprising Early Years, Primary, Secondary, Additional 
Support Needs (ASN) and Gaelic Medium provision to replace all other local 
authority education provision within Tain, including the existing Tain Royal 
Academy building and Community Complex; 

 To combine the existing school catchment areas of Tain Craighill Primary 
School and Tain Knockbreck Primary School to become the catchment area 
of the new combined Primary School within the 3 to 18 campus. 
 

1.0  BACKGROUND 

1.1 The Adult and Children Services Committee, in November 2012, approved the   
 principle that a 3 to 18 campus should be created in Tain to replace 
 existing education provision at Tain Royal Academy, Tain Craighill  Primary 
 School (hereafter referred to as Craighill PS), Tain Knockbreck Primary 
 School (hereafter referred to as Knockbreck PS) and St Duthus Special 
 School (here after referred to as St Duthus School). To avoid repetition it 
 should be assumed that the related Pre School provision is included within 
any reference to each Primary School. For ease of reference that report, 
including the option appraisal document produced by Caledonian Economics 
Limited which informed the recommendation can be accessed via the 
following link Item12ACS5112[1] Tain.rtf  . It should be noted that, per the 
above legislation, the Schools Consultation (Scotland) Act 2010 as amended, 
a statutory consultation cannot be carried out so far in advance of a proposed 
implementation date that it would not be possible to engage meaningfully with 
anyone likely to be affected by the proposal. For this reason, a proposal 

file://nthchq1/stuartdo/Item12ACS5112%5b1%5d%20Tain.rtf
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document was delayed until there was certainty about the timescale within 
which any proposal could be implemented. That certainty now exists as a 
result of greater clarity about the funding arrangements for the proposal. 

1.2 It was agreed at the Education Children and Adult Services (ECAS) 
 Committee on 21st May 2014 that a site selection consultative process 
 should be carried out in relation to 3 sites within Tain namely, the existing 
 Tain Royal Academy site, the existing Craighill PS site and a site at 
 Kirksheaf Road, Tain. The outcome of that consultative exercise, which is  the 
 subject of a separate report to this Committee, is that the recommended site 
 for the proposed 3 to 18 campus is the existing Tain Royal Academy site. It is 
assumed for the purposes of this proposal document that the recommended 
site, which reflects the preference of the majority of the views expressed 
during the site selection consultative process, will be approved by Members at 
the ECAS Committee on the 28th August 2014. 

2.0 CURRENT PROVISION 

2.1 The schools under consideration in this proposal document are as follows: 

o Craighill PS 
o Knockbreck PS 
o St Duthus School 
o Tain Royal Academy and Community Complex 

 
None of the above schools is classified as rural per the Scottish Government’s 
published list of rural schools. 

2.2 Craighill PS is a non-denominational school serving the catchment area  
shown at Appendix 1. Appendix 1 (a) outlines an additional geographical area 
from which parents have the option to send their children to either Craighill PS 
or Knockbreck PS. The school provides Primary-age education through the 
mediums of English or Gaelic. The projected school roll estimates for August 
2014 are 208 English Medium pupils and 33 Gaelic Medium pupils. There is no 
Pre School provision on the Craighill PS site. English Medium Pre School 
provision is on the St Duthus School campus and Gaelic Medium Pre School 
provision is on the Knockbreck PS campus.  

 
2.3 Knockbreck PS is a non-denominational school serving the catchment area 

shown at Appendix 2. The school provides Primary-age provision through the 
medium of English. The projected school roll estimate for August 2014 is 165 
pupils.  As indicated above, there is Gaelic medium Pre School provision on 
 this campus, although Primary-age Gaelic Medium provision is delivered at 
 Craighill PS. 
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2.4 St Duthus School provides a learning environment for a range of pupils with  
Additional Support Needs resident in the Easter Ross and east Sutherland 
areas. The projected school roll estimate for August 2014 is 14 pupils. The 
existing school building is in a very poor condition. In order to provide 
appropriate and sufficient accommodation it is necessary to provide alternative 
temporary modular accommodation on the site of the existing school for a 
period lasting no longer than 5 years or until such time that long term 
permanent accommodation is available in the new 3 to 18 campus. 

2.5 Pre School provision in the Tain area is currently provided via the following 
outlets: 

o Local authority English medium provision is located within the St. 
Duthus School campus – there are 35 pupils enrolled for session 
2014/15; 

o Local authority Gaelic medium provision is located within the 
Knockbreck PS campus – there are 7 pupils enrolled for session 
2014/15; 

o Partner Centre provision is provided via private day care centres at 
Ankerville Tain (66 enrolled for 2014/15) and Stepping Stones Nursery 
(35 enrolled for 2014/15). 

2.6 Tain Royal Academy and Community Complex - There are 8 Primary 
Schools within the Tain Royal Academy Associated School Grouping (ASG) 
namely, Craighill PS, Knockbreck PS, Edderton PS, Gledfield PS, Hill of Fearn 
PS, Hilton of Cadboll PS, Inver PS and Tarbat Old PS. In addition,  St Duthus 
School is situated within Tain. The existing catchment area of Tain  Royal 
Academy is shown in Appendix 3. The projected school roll estimate as at 
August 2014 is 487 pupils. There is a Community Complex, including a 
swimming pool, within the campus. The Community Complex is managed by 
High Life Highland on behalf of the Council. 

2.7 Details of the following are provided in Appendix 4 for each of the above 
 schools: 

o Building condition, suitability, capacity and occupancy 
o School roll projections 
o Placing request details 
o School meal uptake  

 
Details of the capacity calculations for Craighill PS and Knockbreck PS, per the 
current Scottish Government’s guidance, are provided in Appendices 4 (a) 
and (b). In addition, Appendix 4 (c) provides details of the numbers of pupils in 
who reside in the Tain Royal Academy, Craighill PS and Knockbreck PS school 
catchment areas and the schools which they actually attend. It should also be 
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highlighted that in the recently completed condition survey of school buildings 
Craighill PS and Knockbreck PS were the lowest scoring buildings in the 
Highland Council area.  

2.8 The budgeted staffing entitlements for each of the schools as at April 2014  are 
provided in Appendix 5. The overall budget entitlement for the Tain  schools is 
99.46 full-time equivalent staff.  

2.9 The current school transport arrangements for each of the schools are outlined 
in Appendix 6. In summary there are 151 pupils transported on combined 
TainRoyal Academy/Craighill PS routes, 121 pupils transported on dedicated 
routes to TainRoyal Academy, 28 pupils transported on dedicated routes to 
Craighill PS (of whom 13 are Gaelic Medium) and 11 pupils transported to St. 
Duthus School. The overall annual cost of school transport provision to these 
schools is £0.565M with, on average, 311 pupils transported on a daily basis. 

2.10 Detail of recorded school letting activity is provided in Appendix 7. The letting 
activity at Tain Royal Activity is organised by High Life Highland. There is little 
recorded letting activity at the Primary Schools with no lets at Knockbreck PS 
and St.Duthus School and on average 3 after- school clubs per week recorded 
at Craighill PS. 

2.11 The most recent Education Scotland reports for each school are included in 
Appendix 8. 

2.12 School Travel Plans are available for Tain Royal Academy and Knockbreck PS. 
These documents are at Appendix 9. These documents are reviewed on an 
on-going basis by the school management teams. There are currently 4 Road 
Crossing Patrollers employed in Tain, with 2 based at Craighill PS and 2 based 
at Knockbreck PS. 

3.0 THE PROPOSAL 

3.1 The Highland Council is currently undertaking a strategic review of its school 
estate over a 10 to 15 year period. This review, known as the Sustainable 
School Estate Review (SSER), is under-pinned by a number of key drivers, 
namely: 

o The Scottish Government’s School Estate strategy which encourages 
local authorities to maximise the number of pupils learning in school 
buildings which score A/A per the national building condition and 
educational suitability scoring classifications; 

o Also, per the national strategy; to encourage local authorities to move 
towards the creation of community hubs when undertaking their school 
estate and community facility strategic planning 
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3.2 In addition, Working together for the Highlands (the Council Administration’s 
manifesto document) contains a clear commitment that the Council will ensure 
that all new school buildings act as community-hubs and that new and 
innovative ways to deliver more community access to buildings will be identified 
as part of a review of the schools estate. 

3.3 The option appraisal report produced by Caledonian Economics Limited in 
2012 is accessible via the link in paragraph 1.1 above . This document was the 
basis on which the proposal to create a 3 to 18 campus in Tain to replace the 
existing provision at Tain Royal Academy, Craighill PS, Knockbreck PS and St. 
Duthus School originated. This report, which was approved by the Adult & 
Children Services Committee in November 2012, concluded that the creation of 
a 3 to 18 campus provided a better option, in qualitative and quantitative terms, 
than refurbishing the existing schools. At that time a site for the proposed 3 to 
18 campus had not been identified. 

 3.4 In the intervening period, the condition and suitability of the Craighill PS, 
Knockbreck PS and St. Duthus Schools has deteriorated to such an extent that 
significant investment is required for each within the next 3 to 5 year period. Of 
most immediate concern is the condition of the St. Duthus School building 
where it has been necessary to provide temporary modular accommodation for 
a maximum period of 5 years until permanent accommodation can be provided. 
In addition, as a result of the Planning conditions associated with this temporary 
provision it is necessary to demolish the existing St.Duthus School building 
within 12 months. On the basis that this building also accommodates  English 
Medium Pre School provision it will therefore be necessary to relocate this 
provision to modular accommodation at Craighill PS for a temporary period. 

3.5 In addition, as a result of the significant accommodation pressures at 
Knockbreck PS it is necessary to relocate the Gaelic Medium Pre School 
provision on that campus in order to free up space at the school (as the school 
is currently over capacity). It is proposed therefore to relocate Gaelic  Medium 
provision to temporary modular accommodation on the Craighill PS campus. As 
a result, both English Medium and Gaelic Medium Pre School  provision will be 
co-located on the Craighill PS campus. This proposal has merit from an 
educational perspective as it locates provision adjacent to the Primary School 
to which historically Pre School pupils at the St. Duthus School and Knockbreck 
campuses have transferred. This, in future, will facilitate the transition from Pre 
School to Primary education until such time that the proposed 3 to 18 campus 
is available. 

3.6 The Schools Consultation (Scotland) Act 2010 (as amended) stipulates that a 
statutory consultation is required when any relocation of educational provision 
(including Pre School) is proposed. As a result, the proposal to relocate the 
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existing local authority Pre School provision in Tain to the Craighill PS campus 
is part of this wider statutory consultation process.  

3.7 It is apparent from the above evidence that there is a relatively urgent 
requirement to improve educational provision in Tain. The creation of a 3 to  18 
campus provides an opportunity to address these requirements, as well as 
providing exciting new opportunities for curriculum delivery. This proposal also 
provides opportunities to further strengthen health and well-being provision in 
partnership with High Life Highland.  

4.0 THE PROPOSED NEW CAMPUS 

4.1 The Highland Council, as an outcome of the SSER process, has had recent 
experience in creating a 3 to 18 campus in Wick (this project received a 
significant funding contribution from the Scottish Government). It is felt that the 
campus concept created for Wick provides an appropriate template for initial 
consideration of the Tain Community Campus. The configuration for the Wick 
Community Campus is provided at Appendix 10. The experience gained from 
developing the Wick Community Campus provides a very useful reference point 
when considering what might be possible in Tain. 

4.2 Currently, 3 to 18 education provision in Tain is spread across four separate 
campuses. Allied to this there are disparate factors, with the Craighill PS 
English Medium Pre School facility located on the St. Duthus School site. In 
addition, Gaelic Medium Pre School provision is situated on the Knockbreck PS 
campus, whilst Primary Gaelic Medium education is provided at Craighill PS.  

4.3 The proposal is, therefore, to consolidate existing education and community 
provision within a new build 3 to 18 campus on the existing Tain Royal 
Academy site. As indicated in paragraph 3.6 above, as an interim measure, 
there is a requirement to relocate Pre School provision from the existing sites at 
St. Duthus School and Knockbreck PS to temporary modular accommodation 
situated adjacent to Criaghill PS.  

4.4 An initial description of what might be provided on the campus is outlined in 
Appendix 11 (a) (the campus layout) and Appendix 11 (b) (the campus 
specification). It should be emphasised that this initial campus layout is merely 
an illustration produced by the architect to confirm that the accommodation 
required will fit on the site. During the consultation period there will be an 
opportunity to provide comments on the site layout as initially configured. 
Another issue to consider is the ability to increase the scope of the 
accommodation provided if there is a significant increase in the local population 
in future years. 

4.5 The key features of the initial 3 to 18 campus layout outlined in Appendix 11 (a) 
can be summarised thus: 
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o The Secondary School and Primary School despite being co-joined will 
have  separate identities with the initial assumption being that each will 
have its own Head Teacher; 

o The Primary School building will have its own Games Hall; 
o Concerns re separate access and safe/secure play areas for Primary-

age pupils were addressed as part of the design of the Wick 
Community Campus. This experience will be replicated when 
developing the design/campus configuration of the campus proposal; 

o There will be a covered “shared street” which will link the Primary and 
Secondary school buildings providing a large social/recreational/dining 
space; 

o The community facility will be physically separated from the school 
buildings. This building will be controlled and managed by High Life 
Highland. However, the schools will have access to the community 
facilities for agreed times during the school day. At all other times 
(including week-ends and school holidays) the building will be available 
for community use. 

4.6 The campus will be provided with a wireless-enabled environment which will 
allow the use of mobile ICT devices throughout. The opportunity will also be 
taken to ensure that the ICT reconfiguration within the school campus is closely 
aligned to the objectives of the Council’s ICT in Learning strategy. 

4.7 It is anticipated that the extensive community facilities provided within the 
campus will enable the Council’s health and well-being strategy to be further 
enhanced within this area of Easter Ross and east Sutherland. It is proposed 
that High Life Highland manage these community facilities on behalf of the 
Council. Their recent track-record in increasing utilisation of Council-owned 
community facilities will build upon the solid customer base at the existing 
TRACC facility. 

4.8 During the site selection consultative process concerns were expressed by 
residents south of the existing Tain Royal Academy site that their properties 
would be over-looked by a building situated further south on the site. In 
recognition of these concerns the architects were asked to adopt a sympathetic 
approach in designing a campus configuration that required minimal decant. 
The proposed school buildings are approximately 50 metres from the houses at 
the south end of the site, compared with approximately 105 metres between 
these houses and the existing school building. In addition, the south-facing 
elevations are 11 metres to the eaves as opposed to the existing south-facing 
building elevations which vary between 3.67metres and 11 metres to the eaves. 

4.9 During the statutory consultation period a scale model of the indicative campus 
lay-out will be on public display for viewing and comment at each of the existing 
schools in Tain and in the community library.  
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4.10 Concerns have also been expressed about disruption to the local community 
during the construction phase if the project progresses beyond statutory 
consultation. The Council has experience in working with contractors who have 
constructed major new school buildings adjacent to existing school buildings 
and therefore have the relative expertise and empathy to manage such projects 
successfully. Recent examples include Portree High School, Millburn Academy 
and Dingwall Academy. 

4.11 If this proposal progresses beyond the statutory consultation phase 
consideration will have to be given to the future use of the sites vacated. There 
are established Council policies and procedures for dealing with assets which 
have been declared surplus by a Service which include the opportunity for the 
local communities through the local Ward Manager to identify potential future 
uses.  

4.12 It is important that Primary-age pupils from all schools within the Tain Royal 
Academy Associated School Grouping are able to benefit as appropriate from 
the facilities/opportunities in the new campus. This will receive careful 
consideration and handling as the ASG management arrangements are 
developed. 

5.0 EDUCATIONAL BENEFITS 

5.1 Background 

5.1.1 The local schools in Tain do a good job in providing pupils with a high quality 
 educational experience. However, in looking to the future the current school 
 stock in Tain is in need of replacement. At the moment the majority of Pre 
 School provision is provided by private sector organisations. Over recent 
 years the Primary Schools in the town have come under capacity pressures. 
 The existing St Duthus School building is no longer fit for purpose. Tain Royal 
 Academy would benefit greatly from having access to a modern up to 
 date facility in supporting  its plan to fully deliver the Curriculum for 
 Excellence. 

5.1.2 The 3-18 model is best placed to meet the educational requirements of Tain. 
 The new school can provide the community of Tain with the impetus for 
 improvement and will be a facilitator for change. It offers a real chance to put 
 the school at the heart of the community and offers all those who engage 
 with it new opportunities for developing themselves and their community. 

5.2 Learner Experiences 

5.2.1 The flexible learning spaces provided in the new campus will provide greater 
 opportunities to deliver a variety of approaches to learning. In addition to 
 traditional teaching areas, there will be a range of more flexible areas where 
 the available space can be used for investigative work and active learning. 



 

9 
 

 Outdoor learning, including more readily accessible sporting facilities, will 
 promote opportunities which are more likely to engage all pupils. 

5.2.2 Collaborative learning is an important educational opportunity which is more 
 easily  achievable in a school with flexible learning spaces. 

 The new campus will allow different learning and teaching approaches, 
 including investigative and interdisciplinary learning. 

5.2.3 Pupils are likely to experience a higher quality learning experience because of 
 the enhanced facilities which will be designed for the purpose of delivering 
 Curriculum for Excellence, rather than the adaptation of the less flexible 
 spaces in the existing schools. 

5.2.4 There will be an emphasis on innovation and personalisation rather than on 
 standardisation. Learners and teachers will have more opportunities for 
 challenge and inspiration, this being made possible through the provision of 
 flexible and non-standard spaces of different dimensions and configuration. 

5.3 The Health & Well-being of Pupils 

5.3.1 The 3-18 campus offers the chance to put the Highland Practice model at the 
 heart of its practice and processes. It provides the opportunity to build-in 
 policies and procedures which will ensure Health Care, Social Work and 
 Education staff work together more effectively and therefore provide better 
 outcomes for all pupils. 

5.3.2 A key aim of the new campus will be to develop a sense of belonging, 
 engagement and ownership. The 3-18 structure offers the opportunity to 
 create a real sense of family across the whole school where younger pupils 
 are supported and looked after by the older pupils. 

5.4 The Curriculum 

5.4.1 The new campus will provide access to up to date facilities, including ICT 
 provision. This will allow the pupils who attend the school to engage with the 
 curriculum in a more flexible and innovative way. 

5.4.2 It will offer the opportunity to deliver a fully joined up curriculum from the ages 
 of 3-18. Staff will be able to develop learning and teaching materials which will 
 deliver progression, coherence and challenge in a joined up fashion 
 through the  Broad General Education stage. 

5.4.3 The new school will also provide the opportunity to deliver a Senior 
 Curriculum that goes beyond the the traditional academic subjects. It  will 
 provide the opportunity to establish partnerships with colleges and 
 businesses. If this is done at the planning stage it offers the possibility to 
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 develop an approach which puts the skills required by the Highland employers 
 at the centre of what the school is trying to offer its pupils. 

5.4.4 The 3-18 structure will also offer pupils the opportunity to develop their 
 leadership and personal skills in a more coherent and systematic manner. 

 The 3-18 structure will allow pupils to set and achieve clear health targets 
 which can be monitored and adjusted as they progress through the school.  
 This will have a positive impact on their achievement and attainment. 

5.4.5 The new campus will also provide the wider community of Tain with an 
 opportunity to make use of high quality facilities and encourage them to re-
 engage or continue with their formal education. It also provides the local 
 community with the  opportunity to build  greater community capacity by using 
 the school for formal and informal social  events.  

5.5 Meeting Learning Needs 

5.5.1 The 3-18 campus will have a greater concentration of teaching staff in one 
 location. This will lead to a broader range of staff experience within the 
 new school structure. This will allow a better sharing of good practice, due to 
 the broader experiences of a more diverse range of staff. Teachers at the 3-
 18 school will, therefore, be better placed to have a deeper understanding of 
 pupils’ learning and development and a better  understanding of the need to 
 provide high  quality feedback, personalised for each learner. 

5.5.2 Effective assessment strategies and tracking of progress and achievements 
 will be regarded as highly important and will be effectively managed in the 3-
 18 campus, again assisted by the wider staff experience. This will allow pupils 
 and staff to better plan the next steps in the learning journey. 

5.5.3 The 3-18 campus will also allow more teachers to plan and work closely with 
 other staff and agencies and establishments to ensure continuity and 
 progression for pupils. 

5.5.4 Better learning and sharing of experiences of teachers will allow pupils to 
 work consistently at an appropriately brisk and challenging pace. 

5.5.5 A more diverse and experienced staff who share their experiences with 
 colleagues are more likely to prepare and deliver lessons and activities which 
 are well organised and set in meaningful contexts with challenging outcomes. 

5.5.6 Different approaches to learning and use of a broader range of materials and 
 resources will ensure that learners are enabled to master concepts and are 
 able to move onto appropriate next steps more quickly. 

5.5.7 Overall, these advantages of the 3-18 campus make it much more likely that 
 pupils’ learning needs will be met. 
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5.5.8 As the 3-18 school will having a broader age range of pupils it will provide for 
 a richer cultural and learning experience. 

5.5.9 Outcomes will be better delivered in curricular terms but also the on-going 
 work of all professionals on the campus including (pastoral support to children 
 and families) will be greatly facilitated by having all pupils from 3-18 age range 
 on the one campus.  The possibility also exists at the design  stage  to 
 consider the co-location of related professionals from different 
 professional  backgrounds, reflecting the new configuration of services in  the 
 Highlands into a Care and Learning delivery model, involving Education, 
 Social Work and Health professionals, working across a range of activities 
 with a particular emphasis on early intervention and a focus on early years 
 children and  families. 

5.5.10 The potential co-location of professionals on the one campus, plus the 
 interchange of information – in particular the “soft” intelligence so vital in 
 properly planning on an early intervention approach would greatly support the 
 children and families in the local communities.  

5.5.11 In addition, a new campus with the potential to locate workshop facilities 
 would allow greater integration of the Skills for Work agenda for pupils, which 
 in turn could be integrated in to preparing young people for work and a longer 
 term career in large commercial operations such as Global at Nigg, who are 
 involved in fabrication work related to wind farm and off-shore energy 
 developments. 

5.6 Pupils with Particular Support Needs 

5.6.1 There are a number of pupils within the schools involved who have  support 
 needs. 

5.6.2 The provision of a new 3-18 campus with enhanced facilities will make it 
 easier to provide the support individual pupils require. 

5.6.3 There will be a continuum of the support for all learners, and in particular 
 those  who have specific identified needs. 

5.6.4 The 3-18 structure will allow the pulling together of staff expertise and 
 experience. It will allow a more focused approach across the age range and 
 will enable better use of the staff and resources that are available in this 
 area. 

5.6.5 The new service delivery in Care and Learning and greater cooperation 
 between professional groups will be strongly enhanced in a 3-18 campus.  
 There are currently a significant number of vulnerable families in the town.  In 
 light of the Council’s focus on the Early Years  Collaborative initiative, 
 targeted support from a range of professionals will be  more focused and 
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 better coordinated than would normally have been the case  with discrete 
 schools.   

5.6.6 In terms of better support, the 3-18 campus allows the potential to develop  
 within the new build discrete facilities for pupils experiencing social, emotional 
 or behavioural difficulties (SEBN), where intensive  support particularly to 
 develop emotional literacy for pupils (and by implication their families) 
 can be developed.  This type of facility is particularly effective in allowing 
 pupils to be temporarily removed from the class for a brief, or time  limited, 
 period to access intensive support, and lead to full integration with  their local 
 peer group. Tain does not currently enjoy a local facility of this kind  and have 
 had in the past to place SEBN young people in alternative facilities  in Alness 
 – inevitably leading to dislocation from their natural peer group. 

5.6.7 The 3-18 campus will also include a replacement St Duthus School.    
 However, the opportunity to design in to the eventual build genuinely 
 bespoke facilities including specialist therapy rooms for example will be 
 literally life changing for both pupils and families.  This will greatly enhance 
 the quality of provision and experience for pupils with Additional Support 
 Needs, often associated with medical needs. 

5.6.8 It is likely therefore that there will be enhanced, rather than equivalent support 
 available to pupils. 

5.7 Improvement through Self-evaluation 

5.7.1 The Tain schools have a good reputation within their community. 

5.7.2 There is, however, an opportunity to fundamentally change and improve the 
 approaches to learning and teaching through the establishment of the 3-18 
 campus. 

5.7.3 Staff will be able to work more collaboratively and effectively on improving 
 their self-evaluation techniques. A common framework will be agreed for use 
 across the 3-18 age range and as a result the school will have more 
 confidence in identifying its improvement objectives. 

5.7.4 Therefore the new campus will provide opportunities for significant 
 improvement and better outcomes for learners. 

5.8 Leadership of Improvement and Change 

5.8.1 There is significant evidence that where a new campus is created, particularly 
 one which is designed to provide all the facilities required, pupils and staff feel 
 more valued and educational outcomes often significantly improve. There is 
 an opportunity to provide a new school ethos along with the establishment of 
 the new school. 
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5.8.2 It will be important that the Management Teams of the existing schools work 
 collaboratively to prepare the staff, pupils and parents for the move to the new 
 school. 

5.8.3 This will be a long-term process which will begin as soon as a decision to 
 progress is reached, and will continue beyond the occupation of the new 
 school. There are additional opportunities afforded by the establishment of a 
 new school. These include the establishment of a new ethos and school 
 identity.  

5.8.4 The new campus will also allow the opportunity for a different management 
 structure to be developed over a period of time. A future suggested model 
 could be developed around the appointment of a Campus Manager who 
 would be a Leader of Learning and would lead a team of Learners’ Leaders. It 
 is envisaged that this approach  will offer the opportunity to make better 
 use of available resources while at the  same time freeing up key staff to 
 ensure the quality of outcomes is  maximised.  

5.8.5 The new campus can effectively start afresh, and strive to increase the quality 
 of learning and teaching and increase the proportion of learners whose needs 
 are being effectively met. This will ultimately deliver greater attainment and 
 achievement to all pupils who attend the schools. 

5.9 Ethos 

5.9.1 A positive ethos is one of the most important factors in the delivery of a high 
 quality learning experience for young people. The new campus offers the 
 opportunity to build on the good practice that already exists. It will enable the 
 development of an approach that is based on strong positive relationships 
 across the 3-18 age range. It will offer the chance to develop high standards 
 of pupil expectation from an early age and a real sense of family across the 
 school, where older pupils care for and look after younger pupils and where 
 the school is able to develop a real sense of mutual respect and responsibility 
 among all its pupils and staff. 

5.9.2 It provides an opportunity to establish a positive behaviour management 
 approach based on the best practice in the Highland Council and also allow 
 the schools to set new levels of aspiration, ambition and self-confidence. 

5.9.3 This approach will provide pupils of all ages with opportunities to develop a 
 range of skills including leadership, mentoring and personal development. 

5.9.4 This approach will ensure pupils who attend schools within the community 
 campus are safe, happy, cared-for and successful. 

5.10 Staff 
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5.10.1 There will be substantial benefits for staff, both teaching and non-teaching, 
 working in a 3-18 campus environment. The new state-of-the-art buildings will 
 provide a vastly improved working environment for staff and access to 
 modern resources and facilities.  

5.10.2 For both teaching and support staff there are advantages in being part of a 
 larger professional community with regard to professional development, 
 increased opportunities for leadership development and opportunities to 
 build experience in developing a broader range of learning and teaching 
 approaches across the 3-18 age range. 

5.10.3 Bringing together staff from the Primary and Secondary sectors would also 
 have the potential to combine their experience, both of managing learning and 
 teaching as well as support for pupils’ health and well-being. 

5.11 Extra-Curricular Opportunities 

5.11.1 The new school will provide the opportunity to enhance the delivery of the 
 extra-curricular programme available to pupils. It will capitalise on the 
 additional capacity provided by secondary pupils through the existing 
 leadership programmes to offer a broader programme of activities. There is 
 also the real possibility of increasing the number of local volunteers that may 
 be willing to become involved with delivering extra-curricular activities in the 
 new  school.  The 3-18 structure should reduce the number of parents who 
 normally disengage with the Secondary School once their son/daughter 
 leaves Primary School. 

5.11.2 Provision to access these activities, particularly those after school, will have 
 to be better, and the management of the new school will work to ensure that 
 pupils from throughout the catchment area will be able to attend activities and 
 return home safely. 

5.12 Conclusion 

5.12.1 There are clear educational benefits for current and future pupils within the 
 schools of Tain Royal Academy, Craighill Primary, Knockbreck Primary and St 
 Duthus being educated in a single, new amalgamated 3-18 community school 
 campus.  

 It will be readily possible to build upon established links which already exist 
between the schools. 

 A new school will provide a far better learning environment for pupils and 
working environment for staff. 

 It will eventually deliver an innovative management structure which will allow 
better use of resources and a more focused approach to improving outcomes 
for pupils. 
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 A new school will ensure a coordinated approach to the delivery of health and 
well-being.  

 Although there will still be key stages of curricular transition for pupils the 3-18 
approach will ensure that pupils progression from one stage to the next will 
happen with due regard to their curricular progression and health and well-
being.   

 The new school will deliver the opportunity for significantly improving the 
delivery of learning and teaching. 

 The 3-18 approach will offer the opportunity to deliver a more effective 
curriculum which should ensure better outcomes for pupils.  

 The 3-18 approach will allow the Highland Practice model to be put at the 
heart of the work of the school and as result ensure that pupil needs are met 
effectively. 

 Pupils will be able to undertake more relevant and appropriate courses, 
increasing their motivation and the likelihood of positive outcomes for 
learners, including educational attainment and broader achievement. 

 There will be the potential for positive changes in the ethos of a new school 
and enhanced leadership opportunities for pupils. 

 A wider range of extra-curricular opportunities will also be possible. 
 Staff motivation is likely to be increased and teachers will have much more 

opportunity to deliver innovative and interesting programmes of work which 
again is likely to result in improved outcomes for learners. 

The educational benefits outlined within this document for current and future pupils 
within the combined school would provide an improved educational experience and 
enhance the life chances of learners. 

6.0    COMMUNITY FACILITIES 

6.1    There are clear benefits to both members of the community and visitors to Tain 
through the provision of enhanced community facilities at the proposed TRACC 
Campus.  Appendix 11 (b) outlines the community facilities that would be 
incorporated into the community building.   

 Investment at other highland facilities including The Fingal Centre (Portree). 
Aviemore Community Centre,(Aviemore), Craig Maclean Leisure Centre 
Grantown, and Dingwall Academy Dingwall has substantially improved facility 
provision, allowed increased hours of opening for some services and 
increased public use. 

 The current enclosed reception area is not customer friendly, users would 
benefit from a new reception layout that would allow staff to better engage 
with the customer and speed entry to facilities and activities. 
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 The introduction of a café area would greatly enhance the customer 
experience, providing a dedicated area for parents and users to relax whilst 
waiting for their children or after using the facilities. 

 The introduction of a sauna and steam room would provide additional 
facilities, would be equivalent to others rounded leisure facility offerings and 
would greatly add to the customer experience. 

 Currently there are no dedicated spaces designed to facilitate fitness 
classes.  Customers would greatly benefit from a specifically designed fully air 
conditioned gymnasium / dance studio. 

 Tain has a very good reputation for competitive swimming but is hampered by 
the current non-standard size of the swimming pool.  A standard 6 lane, 25 
metre swimming pool would allow increased usage and would benefit the 
swimming club allowing them to stage national competitions and galas.   The 
introduction of the floating floor would give greater flexibility in how swim 
lessons were delivered leading to better use of the water space and increased 
delivery for primary and pre-school lessons. 

 The current poolside changing is dated and not fit for purpose.  A new 
changing village would incorporate individual and family changing cubicles, 
including dedicated vanity and shower areas giving the user a much improved 
experience. 

In summary there will be undoubted health and well-being benefits by having state of 
the art community facilities with members of the community able to access greatly 
improved facilities. 

7.0 FINANCIAL IMPLICATIONS 

7.1 One of the reasons that the proposed 3 to 18 campus project was allowed to 
proceed to statutory consultation at this stage was that the project benefitted 
significantly from the availability of approved Capital funding previously 
assigned to the Wick Community Campus project. This Capital funding became 
available as a result of the recent decision by the Scottish Government to 
provide additional funding provided for the Wick Community Campus which 
allowed £10.0M to be made available for an alternative significant development 
which could be progressed at pace. 

7.2 Appendix 12 provides details of the financial implications of this proposal 
based on the financial template developed collaboratively by a number of local 
authorities in conjunction with COSLA officials.  

7.3 Appendix 12 compares the total costs of the 3 to 18 campus proposal with the 
total costs (including borrowing costs) of upgrading the existing schools to 
building Condition/Suitability scores A/A. The respective costs also include life 
cycle maintenance costs over the anticipated 60 year life of the buildings. The 3 
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to 18 option is £0.385M lower per annum than the cost of upgrading the 
existing provision. 

 8.0 STAFFING IMPLICATIONS 

8.1 As indicated above the initial assumption is that the Primary and Secondary 
Schools will have their own management structures. It is also assumed that the 
former St. Duthus School facility will be managed by the Primary Head 
Teacher. On the basis of the assumptions the “before and after” staffing 
entitlements, expressed in full time equivalents and monetary values, are 
contained within Appendix 13. 

8.2 It should be emphasised that this initial assessment of staffing structures is for 
illustrative purposes only and that it is likely that there will be some modification 
to these figures as the future staffing arrangements for a 3 to 18 campus on this 
scale are developed. 

8.3 It is inevitable when 4 separate school campuses come together within a single 
campus that there will be an overall reduction in the level of staff required. As a 
result the initial assessment of staffing implications suggests that there would 
be an overall reduction of 3.65 full time equivalent staff which would result in an 
annual saving totalling approximately £0.149M. 

9.0 SCHOOL TRANSPORT IMPLICATIONS 

9.1 Discussions with colleagues in the Council’s Integrated Transport team suggest 
that there will be no significant variation to the existing school transport 
arrangements. For example, the existing school transport arrangements to Tain 
Royal Academy will remain unaltered.  

9.2 Out-with the school transport routes the remaining routes identified in Appendix 
6 relate either to Gaelic Medium pupils (travelling to Craighill PS) or to pupils 
with Additional Support Needs (travelling to St. Duthus School). None of the 
existing routes will be affected by the proposed relocation of each of these 
schools. 

10.0 SAFE ROUTES TO SCHOOL 

10.1 Initial discussions with the Council’s Safe Routes to School team suggest that 
the choice of the existing Tain Royal Academy site for the proposed 3 to 18 
campus represents a lower risk than any other sites under consideration. This 
is on the basis that Tain Royal Academy has a School Travel Plan which is 
reviewed on a regular basis. The main challenge, however, is almost the almost 
doubling of the number of pupils who will access this site on a daily basis if this 
proposal is accepted. 
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10.2 On the basis of current roll figures approximately 844 Primary/Secondary pupils 
will access/egress the existing Tain Royal Academy site on a daily basis if this 
proposal is accepted. In addition, it is estimated that there will be approximately 
40 Pre School pupil accessing the site on a daily basis. On the basis of current 
school transport numbers 311 Primary/Secondary pupils use free school 
transport provided by the Council on a daily basis leaving approximately 530 
pupils either walking/cycling or transported to school by parents or guardians. 
In addition, there will be the traffic generated as a result of staff and users of 
the community facility coming and going on a daily basis. 

10.3 The Safe Routes to School team will carry detailed analysis work throughout 
the statutory consultation period to ensure that final agreed mitigation actions 
are included within the final consultation report submitted to this Committee 
early next calendar year. 

11.0 ACCOMMODATING GOVT. POLICY CHANGES 

11.1 There are 2 significant Scottish Government policies to be implemented during 
academic year 2014/15 that will have a significant impact on existing school 
accommodation. These policy changes are universal free school meal provision 
in P1 to P3 from January 2015 and the availability of 600 hours Pre School 
provision per annum for 3 and 4 year olds from August 2014. In addition, 
provision for 2 year-olds from un-waged households will be required from 
November 2014. It is likely that there will be further enhancements to Early 
Years provision in future years. 

11.2 As a result of the above policy changes there will be a requirement to make 
Capital/Revenue investments in some existing Primary Schools, including those 
in Tain. The design of the proposed 3 to 18 campus will take into account these 
accommodation requirements including the ability to extend the 
accommodation at some future point if required.  

12.0 RECOMMENDATION 

12.1 The preceding chapters outline the justification for this proposal which can be 
summarised thus: 

 In accordance with the stated objectives of the Scottish Government’s 
Schools Estate strategic aims this proposal will, by replacing the existing 
education and community provision in Tain, ensure that, on average going 
forward, a further 900 pupils (in the age-range 3 to 18) will learn and enjoy the 
benefits of a community campus that scores A/A in terms of building condition 
and suitability; 

 The existing school buildings and campus configurations in Tain are generally 
poor, both in terms of condition and suitability for learning and teaching. There 
is, therefore, an imperative to address this problem; 
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 By delivering the above proposals the Council will deliver demonstrable 
educational benefits, deliver greatly improved community facilities in 
partnership with High Life Highland and also ensure that by consolidation of 
provision within a single campus, the Council’s aim of achieving Best Value 
when delivering front-line services is further enhanced; 

 This investment will ensure that education and community facilities provision 
is placed on a sustainable footing for at least the next 60 years; 

    END OF PROPOSAL DOCUMENT 

 

  











EXISTING TAIN SCHOOL PROVISION APPENDIX 4

TRA Craighill PS Knockbreck PS
St. Duthus 

School

Buildings

Condition C C C C Note 1
Suitability C C C D Note 2
Planning Capacity 845 296 150 18

Roll  - August 2014 487 241 165 14
Occupancy 57.63% 81.42% 110.00% 77.78%

Primary School roll 
projections

English Medium 
school roll - August 
2014 456 208 165 14  
Gaelic Medium 
school roll - August 
2014 31 33 0 0  
Combined 
projected school 
roll - August 2019 592 223 153 NA  
Combined 
projected school 
roll - August 2024 617 230 168 NA  
Combined 
projected school 
roll - August 2027 634 249 181 NA  

Placing requests - 
based on August 
2013 enrolments

Number of pupils 
residential in school 
catchment area 480 242 130 NA
Number of pupils 
from catchment 
area who attend 
local school 440 186 75 5 Note 3
Number of pupils 
from out-with 
catchment area 
who attend local 
school 54 61 81 9 Note 4

School meals

Average daily paid 
uptake 129 80 51 8



Average daily FSM 
entitlement 65 39 29 2
Average daily FSM 
uptake 30 28 16 2
Additional uptake 
as a result of 
universal FSM for 
P1 to P3 pupils NA 58 39 0
Premises issues 
associated with 
FSM policy 
implementation NA Y Y N
Note 1

Condition ratings 
per the Scottish 
Govt. classification 
are as follows

Condition A Good Performing well
Condition B Satisfactory Performing adequately
Condition C Poor Showing major defects
Condition D Bad Economic life expired
 
Note 2

Suitability ratings 
per the Scottish 
Govt. classification 
are as follows

Condition A Good

The school buildings  and 
grounds support the 

delivery of services to 
schools/communities

Condition B Satisfactory

The school buildings  and 
grounds generally support 
the delivery of services to 

schools/communities

Condition C Poor

The school buildings  and 
grounds impede the 

delivery of services to 
schools/communities

Condition D Bad

The school buildings  and 
grounds seriously impede 
the delivery of services to 

schools/communities

Note 3

St. Duthus  - This 
figure refers to 
pupils resident in 
the Craighill PS and 
Knockbreck PS 
catchment areas

Note 4

Craighill PS - 41 
pupils from the 
Knockbreck PS 
catchment area 
attend this school
Knockbreck PS - 48 
pupils from the 
Craighill PS 
catchment area 
attend this school.
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Craighill Primary APPENDIX 4 (A)

11

2

13

296

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Projected Roll 241 246 254 250 241 223 214 222 230 226 230 236 244 249 0

No. of Classes 10 10 10 10 10 10 10 11 11 10 10 10 10 10 0

Occupancy (Based on 
Planning Capacity)

81.4% 83.1% 85.8% 84.5% 81.4% 75.3% 72.3% 75.0% 77.7% 76.4% 77.7% 79.7% 82.4% 84.1% 0.0%

GP Rooms in School

Classrooms in School

Additional teaching space required
2 GP Rooms in use

All classrooms in use
Not all classrooms in use

Key

Potential Teaching Spaces

Planning Capacity (Based on 
No. of Classrooms)

1 GP Room in use
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Craighill Primary Roll Projections

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

P1 25 29 40 30 30 30 30 31 32 33 33 34 35 36
P2 39 25 29 40 30 30 30 31 32 33 33 34 35 36
P3 48 39 25 29 40 30 30 30 32 33 34 34 35 36
P4 39 48 39 25 29 40 30 30 31 32 33 34 35 36
P5 34 39 48 39 25 29 40 31 31 32 33 34 35 35
P6 32 34 39 48 39 25 29 40 31 31 32 33 35 35
P7 24 32 34 39 48 39 25 29 41 32 32 33 34 35

Total Primary 
Roll

241 246 254 250 241 223 214 222 230 226 230 236 244 249 0



Page 1 of 1

Craighill Primary Optimum

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 25 P1 25 24 1 24 24 
2 25 P1/P2 25 23 2 9 14 23 
3 25 P2/P3 25 23 2 19 4 23 
4 30 P3 30 29 1 29 29 
5 33 P4 33 31 2 31 31 
6 25 P4/P5 25 23 2 2 21 23 
7 25 P5/P6 25 24 1 12 12 24 
8 25 P6/P7 25 23 2 21 2 23 
9 33 P7 33 31 2 31 31 

GM1 25 P1-P3 25 18 7 6 6 6 18 
GM2 25 P4-P7 25 24 1 6 6 6 6 24 

296 Totals 296 273 23 39 39 39 39 39 39 39 273 

92.2%

11

39.0

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Craighill Primary 2014/15

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 25 P1 25 17 8 17 17 
2 25 P2 30 27 3 27 27 
3 25 P2/P3 25 24 1 10 14 24 
4 30 P3 30 28 2 28 28 
5 33 P4 33 32 1 32 32 
6 25 P5 33 29 4 29 29 
7 25 P6 33 29 4 29 29 
8 25 P7 33 22 11 22 22 
9 33 

GM1 25 P1-P3 25 16 9 8 2 6 16 
GM2 25 P4-P7 25 17 8 7 5 3 2 17 

296 Totals 292 241 51 25 39 48 39 34 32 24 241 

81.4% Check 25 39 48 39 34 32 24 241 

10

34.4

Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution
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Craighill Primary 2015/16

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 25 P1 25 24 1 24 24 
2 25 P2 30 17 13 17 17 
3 25 P3 30 27 3 27 27 
4 30 P3/P4 25 24 1 10 14 24 
5 33 P4 33 28 5 28 28 
6 25 P5 33 32 1 32 32 
7 25 P6 33 29 4 29 29 
8 25 P7 33 29 4 29 29 
9 33 

GM1 25 P1-P3 25 15 10 5 8 2 15 
GM2 25 P4-P7 25 21 4 6 7 5 3 21 

296 Totals 292 246 46 29 25 39 48 39 34 32 246 

83.1% Check 29 25 39 48 39 34 32 246 

10

35.1

No. of Classes

Average Year Size

Optimum Pupil DistributionAccommodation Optimum Class Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Craighill Primary 2016/17

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 25 P1 25 24 1 24 24 
2 25 P1/P2 25 24 1 11 13 24 
3 25 P2/P3 25 24 1 11 13 24 
4 30 P3/P4 25 25 0 4 21 25 
5 33 P4/P5 25 25 0 16 9 25 
6 25 P5 33 33 0 33 33 
7 25 P6 33 32 1 32 32 
8 25 P7 33 29 4 29 29 
9 33 

GM1 25 P1-P3 25 18 7 5 5 8 18 
GM2 25 P4-P7 25 20 5 2 6 7 5 20 

296 Totals 274 254 20 40 29 25 39 48 39 34 254 

85.8% Check 40 29 25 39 48 39 34 254 

10

36.3

No. of Classes

Average Year Size

Optimum Pupil DistributionAccommodation Optimum Class Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Craighill Primary 2017/18

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 25 P1 25 25 0 25 25 
2 25 P2 30 28 2 28 28 
3 25 P2/P3 25 22 3 7 15 22 
4 30 P3/P4 25 22 3 9 13 22 
5 33 P4/P5 25 25 0 4 21 25 
6 25 P5/P6 25 25 0 16 9 25 
7 25 P6 33 33 0 33 33 
8 25 P7 33 32 1 32 32 
9 33 

GM1 25 P1-P3 25 15 10 5 5 5 15 
GM2 25 P4-P7 25 23 2 8 2 6 7 23 

296 Totals 271 250 21 30 40 29 25 39 48 39 250 

84.5% Check 30 40 29 25 39 48 39 250 

10

35.7

Optimum Pupil Distribution

Total

No. of Classes

Average Year Size

Occupancy (Based on Planning 
Capacity)

Accommodation Optimum Class Distribution
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Craighill Primary 2018/19

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 25 P1 25 25 0 25 25 
2 25 P2 30 25 5 25 25 
3 25 P3 30 28 2 28 28 
4 30 P3/P4 25 22 3 7 15 22 
5 33 P4/P5 25 22 3 9 13 22 
6 25 P5/P6 25 25 0 4 21 25 
7 25 P6/P7 25 25 0 16 9 25 
8 25 P7 33 33 0 33 33 
9 33 

GM1 25 P1-P3 25 15 10 5 5 5 15 
GM2 25 P4-P7 25 21 4 5 8 2 6 21 

296 Totals 268 241 27 30 30 40 29 25 39 48 241 

81.4% Check 30 30 40 29 25 39 48 241 

10

34.4

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Craighill Primary 2019/20

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 25 P1 25 25 0 25 25 
2 25 P2 30 25 5 25 25 
3 25 P3 30 25 5 25 25 
4 30 P4 33 27 6 27 27 
5 33 P4/P5 25 19 6 8 11 19 
6 25 P5/P6 25 19 6 13 6 19 
7 25 P6/P7 25 20 5 11 9 20 
8 25 P7 33 28 5 28 28 
9 33 

GM1 25 P1-P3 25 15 10 5 5 5 15 
GM2 25 P4-P7 25 20 5 5 5 8 2 20 

296 Totals 276 223 53 30 30 30 40 29 25 39 223 

75.3% Check 30 30 30 40 29 25 39 223 

10

31.9

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Craighill Primary 2020/21

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 25 P1 25 25 0 25 25 
2 25 P2 30 25 5 25 25 
3 25 P3 30 25 5 25 25 
4 30 P4 33 25 8 25 25 
5 33 P5 33 18 15 18 18 
6 25 P5 33 17 16 17 17 
7 25 P6 33 24 9 24 24 
8 25 P7 33 17 16 17 17 
9 33 

GM1 25 P1-P3 25 15 10 5 5 5 15 
GM2 25 P4-P7 25 23 2 5 5 5 8 23 

296 Totals 300 214 86 30 30 30 30 40 29 25 214 

72.3% Check 30 30 30 30 40 29 25 214 

10

30.6

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Craighill Primary 2021/22

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 25 P1 25 13 12 13 13 
2 25 P1 25 13 12 13 13 
3 25 P2 30 26 4 26 26 
4 30 P3 30 25 5 25 25 
5 33 P4 33 25 8 25 25 
6 25 P5 33 26 7 26 26 
7 25 P6 33 18 15 18 18 
8 25 P6 33 17 16 17 17 
9 33 P7 33 24 9 24 24 

GM1 25 P1-P3 25 15 10 5 5 5 15 
GM2 25 P4-P7 25 20 5 5 5 5 5 20 

296 Totals 325 222 103 31 31 30 30 31 40 29 222 

75.0% Check 31 31 30 30 31 40 29 222 

11

31.7

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Craighill Primary 2022/23

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 25 P1 25 14 11 14 14 
2 25 P1 25 13 12 13 13 
3 25 P2 30 27 3 27 27 
4 30 P3 30 27 3 27 27 
5 33 P4 33 26 7 26 26 
6 25 P5 33 26 7 26 26 
7 25 P6 33 26 7 26 26 
8 25 P7 33 18 15 18 18 
9 33 P7 33 18 15 18 18 

GM1 25 P1-P3 25 15 10 5 5 5 15 
GM2 25 P4-P7 25 20 5 5 5 5 5 20 

296 Totals 325 230 95 32 32 32 31 31 31 41 230 

77.7% Check 32 32 32 31 31 31 41 230 

11

32.9

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Craighill Primary 2023/24

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 25 P1 25 14 11 14 14 
2 25 P1 25 14 11 14 14 
3 25 P2 30 28 2 28 28 
4 30 P3 30 28 2 28 28 
5 33 P4 33 27 6 27 27 
6 25 P5 33 27 6 27 27 
7 25 P6 33 26 7 26 26 
8 25 P7 33 27 6 27 27 
9 33 

GM1 25 P1-P3 25 15 10 5 5 5 15 
GM2 25 P4-P7 25 20 5 5 5 5 5 20 

296 Totals 292 226 66 33 33 33 32 32 31 32 226 

76.4% Check 33 33 33 32 32 31 32 226 

10

32.3

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)



Page 1 of 1

Craighill Primary 2024/25

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 25 P1 25 14 11 14 14 
2 25 P1 25 14 11 14 14 
3 25 P2 30 28 2 28 28 
4 30 P3 30 29 1 29 29 
5 33 P4 33 28 5 28 28 
6 25 P5 33 28 5 28 28 
7 25 P6 33 27 6 27 27 
8 25 P7 33 27 6 27 27 
9 33 

GM1 25 P1-P3 25 15 10 5 5 5 15 
GM2 25 P4-P7 25 20 5 5 5 5 5 20 

296 Totals 292 230 62 33 33 34 33 33 32 32 230 

77.7% Check 33 33 34 33 33 32 32 230 

10

32.9

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Craighill Primary 2025/26

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 25 P1 25 15 10 15 15 
2 25 P1 25 14 11 14 14 
3 25 P2 30 29 1 29 29 
4 30 P3 30 29 1 29 29 
5 33 P4 33 29 4 29 29 
6 25 P5 33 29 4 29 29 
7 25 P6 33 28 5 28 28 
8 25 P7 33 28 5 28 28 
9 33 

GM1 25 P1-P3 25 15 10 5 5 5 15 
GM2 25 P4-P7 25 20 5 5 5 5 5 20 

296 Totals 292 236 56 34 34 34 34 34 33 33 236 

79.7% Check 34 34 34 34 34 33 33 236 

10

33.7

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Craighill Primary 2026/27

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 25 P1 25 15 10 15 15 
2 25 P1 25 15 10 15 15 
3 25 P2 30 30 0 30 30 
4 30 P3 30 30 0 30 30 
5 33 P4 33 30 3 30 30 
6 25 P5 33 30 3 30 30 
7 25 P6 33 30 3 30 30 
8 25 P7 33 29 4 29 29 
9 33 

GM1 25 P1-P3 25 15 10 5 5 5 15 
GM2 25 P4-P7 25 20 5 5 5 5 5 20 

296 Totals 292 244 48 35 35 35 35 35 35 34 244 

82.4% Check 35 35 35 35 35 35 34 244 

10

34.9

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Craighill Primary 2027/28

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 25 P1 25 22 3 22 22 
2 25 P1/P2 25 22 3 9 13 22 
3 25 P2/P3 25 22 3 18 4 22 
4 30 P3 30 27 3 27 27 
5 33 P4 33 31 2 31 31 
6 25 P5 33 30 3 30 30 
7 25 P6 33 30 3 30 30 
8 25 P7 33 30 3 30 30 
9 33 

GM1 25 P1-P3 25 15 10 5 5 5 15 
GM2 25 P4-P7 25 20 5 5 5 5 5 20 

296 Totals 287 249 38 36 36 36 36 35 35 35 249 

84.1% Check 36 36 36 36 35 35 35 249 

10

35.6

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)



Page 1 of 1

Craighill Primary 2028/29

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 25 0 0 0 
2 25 0 0 0 
3 25 0 0 0 
4 30 0 0 0 
5 33 0 0 0 
6 25 0 0 0 
7 25 0 0 0 
8 25 0 0 0 
9 33 0 0 0 

GM1 25 0 0 0 
GM2 25 0 0 0 

296 Totals 0 0 0 0 0 0 0 0 0 0 0 

0.0% Check 0 0 0 0 0 0 0 0 

0.0

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary APPENDIX 4 (B)

6

1

7

150

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Projected Roll 165 167 167 163 158 153 152 158 156 162 168 168 175 181 0

No. of Classes 7 7 7 7 7 7 7 7 7 7 7 7 7 8 0

Occupancy (Based on 
Planning Capacity)

110.0% 111.3% 111.3% 108.7% 105.3% 102.0% 101.3% 105.3% 104.0% 108.0% 112.0% 112.0% 116.7% 120.7% 0.0%

GP Rooms in School

Classrooms in School

Additional teaching space required
GP Room in use
All classrooms in use
Not all classrooms in use

Key

Potential Teaching Spaces

Planning Capacity (Based on 
No. of Classrooms)
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Knockbreck Primary Roll Projections

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

P1 20 25 17 20 20 20 21 21 22 23 24 24 25 26
P2 25 20 25 17 21 21 21 22 22 23 24 24 25 26
P3 28 25 20 25 18 22 22 22 22 23 24 24 25 26
P4 28 28 25 20 26 19 22 22 22 23 24 24 25 26
P5 24 28 28 25 20 26 19 23 23 23 24 24 25 26
P6 17 24 28 28 25 20 27 20 24 23 24 24 25 26
P7 23 17 24 28 28 25 20 28 21 24 24 24 25 25

Total Primary 
Roll

165 167 167 163 158 153 152 158 156 162 168 168 175 181 0
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Knockbreck Primary Optimum

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67.320 33 25 P1/P2 25 23 2 20 3 23 
2 62.839 33 25 P2/P3 25 23 2 17 6 23 
3 63.000 33 25 P3/P4 25 23 2 14 9 23 
4 52.701 31 25 P4/P5 25 23 2 11 12 23 
5 48.251 28 25 P5/P6 25 24 1 8 16 24 
6 49.647 29 25 P6/P7 25 24 1 4 20 24 
7 42.614 25 GP 0 

150 Totals 150 140 10 20 20 20 20 20 20 20 140 

93.3%

6

20.0

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2014/15

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 20 5 20 20 
2 63 33 25 P2 30 25 5 25 25 
3 63 33 25 P3 30 28 2 28 28 
4 53 31 25 P4 33 28 5 28 28 
5 48 28 25 P5 33 24 9 24 24 
6 50 29 25 P6 33 17 16 17 17 
7 43 25 0 P7 33 23 10 23 23 

150 Totals 217 165 52 20 25 28 28 24 17 23 165 

110.0% Check 20 25 28 28 24 17 23 165 

7

23.6

Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution
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Knockbreck Primary 2015/16

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 25 0 25 25 
2 63 33 25 P2 30 20 10 20 20 
3 63 33 25 P3 30 25 5 25 25 
4 53 31 25 P4 33 28 5 28 28 
5 48 28 25 P5 33 28 5 28 28 
6 50 29 25 P6 33 24 9 24 24 
7 43 25 0 P7 33 17 16 17 17 

150 Totals 217 167 50 25 20 25 28 28 24 17 167 

111.3% Check 25 20 25 28 28 24 17 167 

7

23.9

No. of Classes

Average Year Size

Optimum Pupil DistributionAccommodation Optimum Class Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2016/17

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 17 8 17 17 
2 63 33 25 P2 30 25 5 25 25 
3 63 33 25 P3 30 20 10 20 20 
4 53 31 25 P4 33 25 8 25 25 
5 48 28 25 P5 33 28 5 28 28 
6 50 29 25 P6 33 28 5 28 28 
7 43 25 0 P7 33 24 9 24 24 

150 Totals 217 167 50 17 25 20 25 28 28 24 167 

111.3% Check 17 25 20 25 28 28 24 167 

7

23.9

No. of Classes

Average Year Size

Optimum Pupil DistributionAccommodation Optimum Class Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2017/18

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 20 5 20 20 
2 63 33 25 P2 30 17 13 17 17 
3 63 33 25 P3 30 25 5 25 25 
4 53 31 25 P4 33 20 13 20 20 
5 48 28 25 P5 33 25 8 25 25 
6 50 29 25 P6 33 28 5 28 28 
7 43 25 0 P7 33 28 5 28 28 

150 Totals 217 163 54 20 17 25 20 25 28 28 163 

108.7% Check 20 17 25 20 25 28 28 163 

7

23.3

Optimum Pupil Distribution

Total

No. of Classes

Average Year Size

Occupancy (Based on Planning 
Capacity)

Accommodation Optimum Class Distribution
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Knockbreck Primary 2018/19

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 20 5 20 20 
2 63 33 25 P2 30 21 9 21 21 
3 63 33 25 P3 30 18 12 18 18 
4 53 31 25 P4 33 26 7 26 26 
5 48 28 25 P5 33 20 13 20 20 
6 50 29 25 P6 33 25 8 25 25 
7 43 25 0 P7 33 28 5 28 28 

150 Totals 217 158 59 20 21 18 26 20 25 28 158 

105.3% Check 20 21 18 26 20 25 28 158 

7

22.6

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2019/20

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 20 5 20 20 
2 63 33 25 P2 30 21 9 21 21 
3 63 33 25 P3 30 22 8 22 22 
4 53 31 25 P4 33 19 14 19 19 
5 48 28 25 P5 33 26 7 26 26 
6 50 29 25 P6 33 20 13 20 20 
7 43 25 0 P7 33 25 8 25 25 

150 Totals 217 153 64 20 21 22 19 26 20 25 153 

102.0% Check 20 21 22 19 26 20 25 153 

7

21.9

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2020/21

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 21 4 21 21 
2 63 33 25 P2 30 21 9 21 21 
3 63 33 25 P3 30 22 8 22 22 
4 53 31 25 P4 33 22 11 22 22 
5 48 28 25 P5 33 19 14 19 19 
6 50 29 25 P6 33 27 6 27 27 
7 43 25 0 P7 33 20 13 20 20 

150 Totals 217 152 65 21 21 22 22 19 27 20 152 

101.3% Check 21 21 22 22 19 27 20 152 

7

21.7

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2021/22

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 21 4 21 21 
2 63 33 25 P2 30 22 8 22 22 
3 63 33 25 P3 30 22 8 22 22 
4 53 31 25 P4 33 22 11 22 22 
5 48 28 25 P5 33 23 10 23 23 
6 50 29 25 P6 33 20 13 20 20 
7 43 25 0 P7 33 28 5 28 28 

150 Totals 217 158 59 21 22 22 22 23 20 28 158 

105.3% Check 21 22 22 22 23 20 28 158 

7

22.6

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2022/23

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 22 3 22 22 
2 63 33 25 P2 30 22 8 22 22 
3 63 33 25 P3 30 22 8 22 22 
4 53 31 25 P4 33 22 11 22 22 
5 48 28 25 P5 33 23 10 23 23 
6 50 29 25 P6 33 24 9 24 24 
7 43 25 0 P7 33 21 12 21 21 

150 Totals 217 156 61 22 22 22 22 23 24 21 156 

104.0% Check 22 22 22 22 23 24 21 156 

7

22.3

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2023/24

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 23 2 23 23 
2 63 33 25 P2 30 23 7 23 23 
3 63 33 25 P3 30 23 7 23 23 
4 53 31 25 P4 33 23 10 23 23 
5 48 28 25 P5 33 23 10 23 23 
6 50 29 25 P6 33 23 10 23 23 
7 43 25 0 P7 33 24 9 24 24 

150 Totals 217 162 55 23 23 23 23 23 23 24 162 

108.0% Check 23 23 23 23 23 23 24 162 

7

23.1

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2024/25

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 24 1 24 24 
2 63 33 25 P2 30 24 6 24 24 
3 63 33 25 P3 30 24 6 24 24 
4 53 31 25 P4 33 24 9 24 24 
5 48 28 25 P5 33 24 9 24 24 
6 50 29 25 P6 33 24 9 24 24 
7 43 25 0 P7 33 24 9 24 24 

150 Totals 217 168 49 24 24 24 24 24 24 24 168 

112.0% Check 24 24 24 24 24 24 24 168 

7

24.0

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2025/26

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 24 1 24 24 
2 63 33 25 P2 30 24 6 24 24 
3 63 33 25 P3 30 24 6 24 24 
4 53 31 25 P4 33 24 9 24 24 
5 48 28 25 P5 33 24 9 24 24 
6 50 29 25 P6 33 24 9 24 24 
7 43 25 0 P7 33 24 9 24 24 

150 Totals 217 168 49 24 24 24 24 24 24 24 168 

112.0% Check 24 24 24 24 24 24 24 168 

7

24.0

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2026/27

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 25 0 25 25 
2 63 33 25 P2 30 25 5 25 25 
3 63 33 25 P3 30 25 5 25 25 
4 53 31 25 P4 33 25 8 25 25 
5 48 28 25 P5 33 25 8 25 25 
6 50 29 25 P6 33 25 8 25 25 
7 43 25 0 P7 33 25 8 25 25 

150 Totals 217 175 42 25 25 25 25 25 25 25 175 

116.7% Check 25 25 25 25 25 25 25 175 

7

25.0

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2027/28

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 13 12 13 13 
2 63 33 25 P1 25 13 12 13 13 
3 63 33 25 P2 30 26 4 26 26 
4 53 31 25 P3 33 26 7 26 26 
5 48 28 25 P4 33 26 7 26 26 
6 50 29 25 P5 33 26 7 26 26 
7 43 29 0 P6 33 26 7 26 26 
8 P7 33 25 8 25 25 

150 Totals 245 181 64 26 26 26 26 26 26 25 181 

120.7% Check 26 26 26 26 26 26 25 181 

8

25.9

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2028/29

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 0 0 0 
2 63 33 25 0 0 0 
3 63 33 25 0 0 0 
4 53 31 25 0 0 0 
5 48 28 25 0 0 0 
6 50 29 25 0 0 0 
7 43 25 0 0 0 0 
8 0 0 0 

150 Totals 0 0 0 0 0 0 0 0 0 0 0 

0.0% Check 0 0 0 0 0 0 0 0 

0.0

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary APPENDIX 4 (B)

6

1

7

150

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Projected Roll 165 167 167 163 158 153 152 158 156 162 168 168 175 181 0

No. of Classes 7 7 7 7 7 7 7 7 7 7 7 7 7 8 0

Occupancy (Based on 
Planning Capacity)

110.0% 111.3% 111.3% 108.7% 105.3% 102.0% 101.3% 105.3% 104.0% 108.0% 112.0% 112.0% 116.7% 120.7% 0.0%

GP Rooms in School

Classrooms in School

Additional teaching space required
GP Room in use
All classrooms in use
Not all classrooms in use

Key

Potential Teaching Spaces

Planning Capacity (Based on 
No. of Classrooms)



Page 1 of 1

Knockbreck Primary Roll Projections

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

P1 20 25 17 20 20 20 21 21 22 23 24 24 25 26
P2 25 20 25 17 21 21 21 22 22 23 24 24 25 26
P3 28 25 20 25 18 22 22 22 22 23 24 24 25 26
P4 28 28 25 20 26 19 22 22 22 23 24 24 25 26
P5 24 28 28 25 20 26 19 23 23 23 24 24 25 26
P6 17 24 28 28 25 20 27 20 24 23 24 24 25 26
P7 23 17 24 28 28 25 20 28 21 24 24 24 25 25

Total Primary 
Roll

165 167 167 163 158 153 152 158 156 162 168 168 175 181 0
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Knockbreck Primary Optimum

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67.320 33 25 P1/P2 25 23 2 20 3 23 
2 62.839 33 25 P2/P3 25 23 2 17 6 23 
3 63.000 33 25 P3/P4 25 23 2 14 9 23 
4 52.701 31 25 P4/P5 25 23 2 11 12 23 
5 48.251 28 25 P5/P6 25 24 1 8 16 24 
6 49.647 29 25 P6/P7 25 24 1 4 20 24 
7 42.614 25 GP 0 

150 Totals 150 140 10 20 20 20 20 20 20 20 140 

93.3%

6

20.0

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2014/15

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 20 5 20 20 
2 63 33 25 P2 30 25 5 25 25 
3 63 33 25 P3 30 28 2 28 28 
4 53 31 25 P4 33 28 5 28 28 
5 48 28 25 P5 33 24 9 24 24 
6 50 29 25 P6 33 17 16 17 17 
7 43 25 0 P7 33 23 10 23 23 

150 Totals 217 165 52 20 25 28 28 24 17 23 165 

110.0% Check 20 25 28 28 24 17 23 165 

7

23.6

Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution
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Knockbreck Primary 2015/16

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 25 0 25 25 
2 63 33 25 P2 30 20 10 20 20 
3 63 33 25 P3 30 25 5 25 25 
4 53 31 25 P4 33 28 5 28 28 
5 48 28 25 P5 33 28 5 28 28 
6 50 29 25 P6 33 24 9 24 24 
7 43 25 0 P7 33 17 16 17 17 

150 Totals 217 167 50 25 20 25 28 28 24 17 167 

111.3% Check 25 20 25 28 28 24 17 167 

7

23.9

No. of Classes

Average Year Size

Optimum Pupil DistributionAccommodation Optimum Class Distribution

Total

Occupancy (Based on Planning 
Capacity)



Page 1 of 1

Knockbreck Primary 2016/17

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 17 8 17 17 
2 63 33 25 P2 30 25 5 25 25 
3 63 33 25 P3 30 20 10 20 20 
4 53 31 25 P4 33 25 8 25 25 
5 48 28 25 P5 33 28 5 28 28 
6 50 29 25 P6 33 28 5 28 28 
7 43 25 0 P7 33 24 9 24 24 

150 Totals 217 167 50 17 25 20 25 28 28 24 167 

111.3% Check 17 25 20 25 28 28 24 167 

7

23.9

No. of Classes

Average Year Size

Optimum Pupil DistributionAccommodation Optimum Class Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2017/18

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 20 5 20 20 
2 63 33 25 P2 30 17 13 17 17 
3 63 33 25 P3 30 25 5 25 25 
4 53 31 25 P4 33 20 13 20 20 
5 48 28 25 P5 33 25 8 25 25 
6 50 29 25 P6 33 28 5 28 28 
7 43 25 0 P7 33 28 5 28 28 

150 Totals 217 163 54 20 17 25 20 25 28 28 163 

108.7% Check 20 17 25 20 25 28 28 163 

7

23.3

Optimum Pupil Distribution

Total

No. of Classes

Average Year Size

Occupancy (Based on Planning 
Capacity)

Accommodation Optimum Class Distribution
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Knockbreck Primary 2018/19

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 20 5 20 20 
2 63 33 25 P2 30 21 9 21 21 
3 63 33 25 P3 30 18 12 18 18 
4 53 31 25 P4 33 26 7 26 26 
5 48 28 25 P5 33 20 13 20 20 
6 50 29 25 P6 33 25 8 25 25 
7 43 25 0 P7 33 28 5 28 28 

150 Totals 217 158 59 20 21 18 26 20 25 28 158 

105.3% Check 20 21 18 26 20 25 28 158 

7

22.6

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2019/20

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 20 5 20 20 
2 63 33 25 P2 30 21 9 21 21 
3 63 33 25 P3 30 22 8 22 22 
4 53 31 25 P4 33 19 14 19 19 
5 48 28 25 P5 33 26 7 26 26 
6 50 29 25 P6 33 20 13 20 20 
7 43 25 0 P7 33 25 8 25 25 

150 Totals 217 153 64 20 21 22 19 26 20 25 153 

102.0% Check 20 21 22 19 26 20 25 153 

7

21.9

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2020/21

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 21 4 21 21 
2 63 33 25 P2 30 21 9 21 21 
3 63 33 25 P3 30 22 8 22 22 
4 53 31 25 P4 33 22 11 22 22 
5 48 28 25 P5 33 19 14 19 19 
6 50 29 25 P6 33 27 6 27 27 
7 43 25 0 P7 33 20 13 20 20 

150 Totals 217 152 65 21 21 22 22 19 27 20 152 

101.3% Check 21 21 22 22 19 27 20 152 

7

21.7

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2021/22

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 21 4 21 21 
2 63 33 25 P2 30 22 8 22 22 
3 63 33 25 P3 30 22 8 22 22 
4 53 31 25 P4 33 22 11 22 22 
5 48 28 25 P5 33 23 10 23 23 
6 50 29 25 P6 33 20 13 20 20 
7 43 25 0 P7 33 28 5 28 28 

150 Totals 217 158 59 21 22 22 22 23 20 28 158 

105.3% Check 21 22 22 22 23 20 28 158 

7

22.6

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2022/23

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 22 3 22 22 
2 63 33 25 P2 30 22 8 22 22 
3 63 33 25 P3 30 22 8 22 22 
4 53 31 25 P4 33 22 11 22 22 
5 48 28 25 P5 33 23 10 23 23 
6 50 29 25 P6 33 24 9 24 24 
7 43 25 0 P7 33 21 12 21 21 

150 Totals 217 156 61 22 22 22 22 23 24 21 156 

104.0% Check 22 22 22 22 23 24 21 156 

7

22.3

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2023/24

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 23 2 23 23 
2 63 33 25 P2 30 23 7 23 23 
3 63 33 25 P3 30 23 7 23 23 
4 53 31 25 P4 33 23 10 23 23 
5 48 28 25 P5 33 23 10 23 23 
6 50 29 25 P6 33 23 10 23 23 
7 43 25 0 P7 33 24 9 24 24 

150 Totals 217 162 55 23 23 23 23 23 23 24 162 

108.0% Check 23 23 23 23 23 23 24 162 

7

23.1

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2024/25

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 24 1 24 24 
2 63 33 25 P2 30 24 6 24 24 
3 63 33 25 P3 30 24 6 24 24 
4 53 31 25 P4 33 24 9 24 24 
5 48 28 25 P5 33 24 9 24 24 
6 50 29 25 P6 33 24 9 24 24 
7 43 25 0 P7 33 24 9 24 24 

150 Totals 217 168 49 24 24 24 24 24 24 24 168 

112.0% Check 24 24 24 24 24 24 24 168 

7

24.0

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2025/26

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 24 1 24 24 
2 63 33 25 P2 30 24 6 24 24 
3 63 33 25 P3 30 24 6 24 24 
4 53 31 25 P4 33 24 9 24 24 
5 48 28 25 P5 33 24 9 24 24 
6 50 29 25 P6 33 24 9 24 24 
7 43 25 0 P7 33 24 9 24 24 

150 Totals 217 168 49 24 24 24 24 24 24 24 168 

112.0% Check 24 24 24 24 24 24 24 168 

7

24.0

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2026/27

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 25 0 25 25 
2 63 33 25 P2 30 25 5 25 25 
3 63 33 25 P3 30 25 5 25 25 
4 53 31 25 P4 33 25 8 25 25 
5 48 28 25 P5 33 25 8 25 25 
6 50 29 25 P6 33 25 8 25 25 
7 43 25 0 P7 33 25 8 25 25 

150 Totals 217 175 42 25 25 25 25 25 25 25 175 

116.7% Check 25 25 25 25 25 25 25 175 

7

25.0

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2027/28

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 P1 25 13 12 13 13 
2 63 33 25 P1 25 13 12 13 13 
3 63 33 25 P2 30 26 4 26 26 
4 53 31 25 P3 33 26 7 26 26 
5 48 28 25 P4 33 26 7 26 26 
6 50 29 25 P5 33 26 7 26 26 
7 43 29 0 P6 33 26 7 26 26 
8 P7 33 25 8 25 25 

150 Totals 245 181 64 26 26 26 26 26 26 25 181 

120.7% Check 26 26 26 26 26 26 25 181 

8

25.9

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)
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Knockbreck Primary 2028/29

 Room 
Ref.

Room 
Area (m2)

Maximum 
Capacity

Planning 
Capacity

Class
Working 
Capacity

Pupils Spare P1 P2 P3 P4 P5 P6 P7 Totals

1 67 33 25 0 0 0 
2 63 33 25 0 0 0 
3 63 33 25 0 0 0 
4 53 31 25 0 0 0 
5 48 28 25 0 0 0 
6 50 29 25 0 0 0 
7 43 25 0 0 0 0 
8 0 0 0 

150 Totals 0 0 0 0 0 0 0 0 0 0 0 

0.0% Check 0 0 0 0 0 0 0 0 

0.0

No. of Classes

Average Year Size

Accommodation Optimum Class Distribution Optimum Pupil Distribution

Total

Occupancy (Based on Planning 
Capacity)



Home catchment area 
of pupils attending 
TRA  Appendix 4 C
  

School Living In S1 S2 S3 S4 S5 S6 Grand Total
Alness Academy 1 1
Culloden Academy 1 1
Dingwall Academy 1 1
Dornoch Academy 4 6 3 1 3 3 20
Golspie High 1 1 1 2 5
Invergordon Academy 6 4 4 4 5 3 26
Tain Royal Academy 67 70 75 93 82 53 440
Grand Total 78 81 83 101 92 59 494

Alness Academy, 1, 0% 

Culloden Academy, 1, 0% 

Dingwall Academy, 1, 0% 
Dornoch Academy, 20, 4% 

Golspie High, 5, 1% 

Invergordon Academy, 26, 
6% 

Tain Royal Academy, 440, 
89% 

Grand Total 

Alness Academy Culloden Academy Dingwall Academy Dornoch Academy

Golspie High Invergordon Academy Tain Royal Academy



Schools attended by 
pupils living in TRA 
catchment area  Appendix 4 C
  

School Attending S1 S2 S3 S4 S5 S6 Grand Total
Alness Academy 1 1 1 3
Dornoch Academy 4 3 10 6 7 3 33
Invergordon Academy 1 1 1 3
Plockton High 1 1
Tain Royal Academy 67 70 75 93 82 53 440
Grand Total 71 74 86 100 91 58 480

Alness Academy, 3, 0% Dornoch Academy, 33, 7% Invergordon Academy, 3, 
1% 

Plockton High, 1, 0% 

Tain Royal Academy, 440, 
92% 

Grand Total 

Alness Academy Dornoch Academy Invergordon Academy Plockton High Tain Royal Academy



Home catchment area of 
pupils attending Craighill 
Primary School  Appendix 4 C
  

School Living In P1 P2 P3 P4 P5 P6 P7 Grand Total
Bridgend Primary School  1
Choice: Craighill or Knockbre 2 2 1 1 2 2 1 11
Craighill Primary School 28 39 28 20 20 15 25 175
Dornoch Primary School 1 1 2
Hill of Fearn Primary School 1 1 1 1 4
Hilton of Cadboll Primary School 1 1
Knockbreck (RC) Primary Sch 6 6 2 10 8 5 4 41
Milton Primary School 1 1 1 1 1 5
Park Primary School 2 1 1 4
Tarbat Old Primary School 1 2 3
Grand Total 39 48 37 34 32 24 33 247

Bridgend Primary School, 1, 
0% Choice: Craighill or 

Knockbreck, 11, 4% 

Craighill Primary School, 175, 
71% 

Dornoch Primary School, 2, 
1% 

Hill of Fearn Primary School, 
4, 2% 

Hilton of Cadboll Primary 
School, 1, 0% 

Knockbreck (RC) Primary 
School, 41, 17% 

Milton Primary School, 5, 2% 

Park Primary School, 4, 2% Tarbat Old Primary 
School, 3, 1% 

Grand Total 

Bridgend Primary School Choice: Craighill or Knockbreck Craighill Primary School Dornoch Primary School

Hill of Fearn Primary School Hilton of Cadboll Primary School Knockbreck (RC) Primary School Milton Primary School

Park Primary School Tarbat Old Primary School



Home catchment area of pupils 
attending Knockbreck Primary 
School  Appendix 4 C
  
 
School Living In P1 P2 P3 P4 P5 P6 P7 Grand Total
Choice: Craighill or Knockbreck 1 1 2
Choice: Hill Of Fearn or Hilton 2 2
Craighill Primary School 5 11 6 8 5 8 5 48
Edderton Primary School 1 2 3
Hill of Fearn Primary School 1 2 3 1 1 8
Hilton of Cadboll Primary School 1 1 3 1 6
Inver Primary School 1 1 2
Knockbreck (RC) Primary School 17 9 13 9 6 9 10 73
Milton Primary School 2 1 3 1 1 8
Tarbat Old Primary School 1 2 1 4
Grand Total 25 25 24 22 17 23 20 156

Choice: Craighill or 
Knockbreck, 2, 1% 

Choice: Hill 
Of Fearn or 

Hilton, 2, 1% 
Craighill Primary School, 48, 

31% 

Edderton Primary School, 3, 
2% 

Hill of Fearn Primary School, 8, 
5% 

Hilton of Cadboll Primary 
School, 6, 4% 

Inver Primary School, 2, 1% 

Knockbreck (RC) Primary 
School, 73, 47% 

Milton Primary School, 8, 5% 

Tarbat Old Primary School, 4, 
3% 

Grand Total 

Choice: Craighill or Knockbreck Choice: Hill Of Fearn or Hilton Craighill Primary School Edderton Primary School

Hill of Fearn Primary School Hilton of Cadboll Primary School Inver Primary School Knockbreck (RC) Primary School

Milton Primary School Tarbat Old Primary School



Schools attended 
by pupils living in 
Craighill PS 
catchment area  Appendix 4 C
  

School Attending S1 S2 S3 S4 S5 S6 Grand Total
Alness Academy 1 1 1 3
Dornoch Academy 4 3 10 6 7 3 33
Invergordon Academy 1 1 1 3
Plockton High 1 1
Tain Royal Academy 67 70 75 93 82 53 440
Grand Total 71 74 86 100 91 58 480

Alness Academy Dornoch Academy Invergordon Academy

Plockton High Tain Royal Academy Grand Total

Alness Academy, 3, 0% Dornoch Academy, 33, 7% Invergordon Academy, 3, 
1% 

Plockton High, 1, 0% 

Tain Royal Academy, 440, 
92% 

Grand Total 

Alness Academy Dornoch Academy Invergordon Academy Plockton High Tain Royal Academy



Schools attended 
by pupils living in 
Knockbreck PS 
catchment area  Appendix 4 C
  

School Attending P1 P2 P3 P4 P5 P6 P7 Grand Total
Ardross 1 1
Craighill 8 8 3 11 10 7 5 52
Knockbreck (RC) 17 10 13 9 7 9 10 75
Park 1 1 2
Grand Total 25 18 16 21 18 16 16 130

Ardross, 1, 1% 

Craighill, 52, 40% 

Knockbreck (RC), 75, 
58% 

Park, 2, 1% 

Grand Total 

Ardross Craighill Knockbreck (RC) Park



TAIN STAFFING OPTIONS - CURRENT ENTITLEMENTS APPENDIX 5

Head 
Teacher DHT PT Teachers

ASN 
Teachers 

(secondary)
Management 

Time CCR
Admin 

Assistant
Clerical 

Assistant PSA Technicians
Playground 
Supervisor

Early Years 
Assistant

Janitors/F
MA Catering Cleaning TOTAL

FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE
 
Tain Royal Academy 1.00 2.00 8.00 25.34 1.50 0.00 1.00 2.53 0.00 1.25 2.87 3.58 5.34 54.42
Knockbreck 0.50 1.00 1.00 6.00 0.00 0.20 0.40 0.80 0.00 0.00 0.16 0.00 1.00 0.97 0.70 12.73
Craighill 1.00 1.00 1.00 7.00 0.00 1.20 0.50 1.17 0.00 0.00 0.16 3.04 1.00 4.00 1.29 22.35
St Duthus 1.00 0.00 1.00 1.50 0.00 0.00 0.00 0.42 0.00 5.54 0.00 0.00 0.32 0.17 9.96
Total 3.50 4.00 11.00 39.84 1.50 1.40 0.90 1.42 4.50 5.54 1.25 0.31 3.04 4.87 8.88 7.50 99.46

-          -          



SCHOOL TRANSPORT - ROUTES Appendix 6

Schools served Route description
Gaelic 

Medium Annual cost

TRA/Craighill PS Balintore/Arabella/Nigg/Hilton N 136,333.92
TRA/Craighill PS Portmahomack N 92,594.40
TRA/Craighill PS Dornoch/Badinish Y 13,300.00

TRA Milton/Arabella/Barbaraville N 68,034.96
TRA Migdale N 6,688.00
TRA Fearn N 33,299.40
TRA Amat/Ardgay N 18,186.80
TRA Arday/Bonar Bridge/Edderton N 42,765.20
TRA Culrain N 1,900.00
TRA Altass/Achany Y 8,892.00

TRA
Lamington/ Hartmount/ 
Heathmount/Scotsburn N 26,856.50

Craighill PS Scotsburn/Lamington/Heathmont N 20,768.90
Craighill PS Fearn/Portmahomack Y 16,271.60
Craighill PS Invergordon Y 7,733.00
Craighill PS Pitcalnie Y 2,470.00

St Duthus School Lochside/Tain N 24,211.70
St Duthus School Alness N 13,300.00
St Duthus School Hill of Fearn N 4,081.20
St Duthus School Evelix N 3,439.00
St Duthus School Balintore N 23,940.00

TOTAL COST 565,066.58



Lets at TRACC and TRA          APPENDIX 7    
 
 

 
 
 
 
  

GROUP/CLUB 
NAME SCHOOL/COMMUNITY SITE ACTIVITY 

UNDERTAKEN DAY / TIME 

Gizzen Briggs School Assembly Hall Gaelic Music Monday 
7.00-9.00pm 

McLelland Football Community Gameshall Football Monday 
7.00-8.00pm 

Royal Burgh Tain Pipe 
Band Community Dining Room and Classroom Pipers Tuesday 

6.00-9.00pm 

Tain Juniors Community All Weather Pitch (AWP) Football Wednesday 
6.30-8.30pm 

Tain Juniors Community AWP Football Friday 
6.00-8.00pm 

Scottish Kempo 
Academy Community Small Gym Kempo 

Thursday 
3.45-4.45pm 

Friday 
6.45-8.45pm 

Waddell FB Community AWP Football Friday 
8.00-9.00pm 

TASC Community Pool Tain Swimming Club 
Mon-Fri  

(Excluding Wed) 
4.00-6.00pm 

Gaelic Karate Community Multi Purpose Hall (MPH) Karate Friday 
6.30-8.00pm 

Do Soccer Community AWP Football 

Mon & Thurs 
6.00-8.00pm 

Tuesday 
5.00-6.00pm 

Andy’s Indoor Community Gameshall Football Monday 
8.00-9.00pm 

Tain Badminton Club Community Gameshall Badminton Tuesday 
7.00-9.00pm 

Friends of Rankin Dance 
Theatre Club Community Small Gym Dance Monday 

4.15-5.45pm 
Tain Gaelic Youth 

Theatre Community Small Gym Youth Theatre Tuesday 
3.40-5.00pm 

Sewing for Beginners Community Room 22 Sewing Thursday 
7.00-9.00pm 
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The Campus Specification     APPENDIX 11 (b) 

1 Introduction 

The 3-18 Campus will consist of a Primary School, with Nursery and Additional 
Support Needs (ASN) provision, a Secondary School with full provision to meet 
the requirements for 650 pupils, together with ASN provision, and community 
facilities, all as outlined in more detail below.  

It should be noted that the detailed accommodation brief for this provision will only 
be completed following full consultation with staff and Stakeholder Groups to be 
set up specifically for this project. 

2 Primary School Provision 

 The current joint school roll projected for August 2014 is 406. The combined roll is 
projected to rise to 429 by 2027/28. The proposed Primary School will provide for 
a maximum of 442 primary age pupils, 120 Nursery age pupils, Gaelic provision 
for Primary and Nursery age pupils, have ASN provision for those pupils of 
Nursery / Primary school age who require it. 

The new school will consist of: 

• 16 classrooms, each with built in store and cloakroom  
• Expressive arts and music rooms  
• Gaelic provision 
• Library and break-out space  
• 2 nursery rooms, with kitchen, cloakrooms, toilets and storage  
• 2 learning support rooms  
• Enhanced provision area for children with specific needs  
• Games hall – 2 badminton court size, with changing and stores  
• Offices – administration, head teacher and deputes, staff work base  
• Dining facilities 
• Medical room, inter agency meeting room, offices for Children’s’ Services and 

Active Schools Coordinator  
• Multi Use Games Area (MUGA) and grass pitch  
• External areas including garden area – for work and play  
• Car and cycle parking and  drop off area 

3 Secondary School 

 The current projected roll for August 2014 is 487. The school roll is projected to 
rise to 634 by 2027/28. The proposed High School will provide for 650 pupils, and 
have ASN provision for those pupils of secondary school age who require it. 
Please note that the actual number of classrooms required will only be calculated 
after detailed consultation with senior staff in the school and within the authority. 



2 
 

 The new Tain Royal Academy will consist of: 

• General classrooms - all to a very high standard of ICT provision, and to 
include all new furnishings  

• Specialist facilities for art and design, music, drama, home economics, 
business and computer education, technology and science equipped to the 
most modern standards  

• Specialist vocational provision for practical craft skills, professional cookery and 
hair and beauty  

• Specialist provision for assisted support needs  
• Collaborative and cooperative break out space to promote a variety of teaching 

methods  
• An Assembly Hall  
• Kitchen and dining facilities  
• One full sized synthetic pitch (existing)  
• Grass Pitches 
• Car and cycle parking, drop off area and bus bays 

 

3 Community Building 

This facility will be managed and operated by High Life Highland (HLH). 

The provision would consist of: 

• Reception, with café area 

• 4 court Games Hall 

• Gymnasium 

• Gymnasium / Dance Studio 

• Fitness suite 

• Associated changing rooms etc for the above 

• Swimming pool with floating floor 

• Sauna and Steam rooms 

• Associated changing rooms for the pool 

• Meeting / party room 

• Offices and other ancillary space as required to manage the building 

The Schools would have priority use of the community building as required during 
the school day and for extra curricular activities, with community use during the 
evenings, at weekends, and during the school holidays. 



Tain SSER- Financial Template- Table 1- School Revenue Costs APPENDIX 12

Current revenue costs for school proposed for closure

Costs for full 
financial year- Tain 
Royal Academy

Costs for full 
financial year- 
Craighill Primary 
School

Costs for full 
financial year- 
Knockbreck Primary 
School

Costs for full 
financial year- St 
Duthus Special 
School

TOTAL COST OF 
SCHOOLS UNDER 
OPTION 1

Tain 3-18 campus 
cost- TRACC site

Annual recurring 
additional 
cost/(savings)

Employee costs
teaching staff 1,807,913 407,452 549,235 173,317 2,937,917 2,832,223 -105,693
support staff 114,476 19,287 109,272 159,861 402,897 370,515 -32,382
teaching staff training (CPD etc) 5,951 1,347 1,883 536 9,717 8,960 -756
support staff training 732 146 669 912 2,459 2,286 -173
Supply costs 54,237 15,269 19,054 6,933 95,493 91,038 -4,455

Building costs:
property insurance 8,500 2,900 2,800 270 14,470 20,400 5,930
non domestic rates 171,592 15,304 41,452 0 228,348 338,819 110,471
water & sewerage charges 34,041 1,310 6,819 1,819 43,989 50,264 6,275
energy costs 102,723 10,424 -3,108 6,368 116,407 136,428 20,021
cleaning (contract or inhouse) 94,039 12,405 24,744 3,285 134,473 161,330 26,858
building repair & maintenance 11,512 2,271 4,290 361 18,433 21,117 2,683
grounds maintenance 11,500 2,200 3,000 0 16,700 11,500 -5,200
facilities management costs 71,662 24,969 24,969 0 121,601 99,878 -21,723
other 0 0 0 0 0 0 0

School operational costs:
learning materials 53,246 10,123 17,441 8,407 89,218 87,411 -1,807
catering (contract or inhouse) 77,355 18,303 80,240 6,101 182,000 165,977 -16,023
SQA costs 37,995 0 0 0 37,995 37,995 0
other school operational costs (e.g. licences) 36,000 0 0 0 36,000 61,000 25,000

Transport costs: 
home to school 403,773 0 92,321 68,972 565,067 565,067 0
other pupil transport costs 0 0 0 0 0 0 0
staff travel 1,983 324 380 77 2,764 2,470 -293

SCHOOL COSTS SUB-TOTAL 3,099,232 544,035 975,461 437,219 5,055,946 5,064,678 8,732

Income:
Sale of meals -52,188 -18,184 -28,692 -1,778 -100,842 -100,842 0
Lets 0 0 0 0 0 0 0
External care provider 0 0 0 0 0 0 0
Other  0 0 0 0 0 0 0
SCHOOL INCOME SUB-TOTAL -52,188 -18,184 -28,692 -1,778 -100,842 -100,842 0

TOTAL COSTS MINUS INCOME FOR SCHOOL 3,047,044 525,851 946,769 435,441 4,955,105 4,963,837 8,732

revenue costs arising from capital 1,936,117 608,667 443,501 2,988,285 2,594,519 -393,766

TOTAL NET COST INCLUDING COST OF CAPITAL 4,983,161 1,134,518 1,390,269 435,441 7,943,389 7,558,355 -385,034

UNIT COST PER PUPIL PER YEAR (excl. costs of capital) 5,151 5,160

Option 1- bring existing schools up to A/A standard Option 2- new 3-18 campus



Tain SSER- Financial Template- Table 2- Capital Costs

Receiving school
43,614,211
55,305,029

Third party contributions to capital costs 0
0

98,919,240

Receiving school
44,222,769
40,068,854

Third party contributions to capital costs 0
-1,247,000

83,044,623

Capital costs
Option 2- new 3-18 campus

Construction costs
Capital Life Cycle cost

Capital receipts

Construction costs

Capital receipts

Option 1- bring existing schools up to A/A standard
Capital costs

Capital Life Cycle cost



Tain SSER- Financial Template- Table 3- Annual Property Costs Incurred Until Disposal

Option 1- bring existing schools up to A/A standard
No properties will be disposed of under option 1 so there will be no such costs under this option

Option 2- new 3-18 campus

property insurance 1,400
non domestic rates 0
water & sewerage charges 655
energy costs 3,000
cleaning (contract or inhouse) 0
security costs 500
building repair & maintenance 500
grounds maintenance 200

0
0

6,255

Annual Property costs incurred (moth-balling) until disposal

facilities management costs
other
TOTAL ANNUAL COST UNTIL DISPOSAL

Under this option the sites at Craighill, Knockbreck and St Duthus will become surplus. It is intended that the 
Craighill building is demolished immediately and the cost of this will be offset against the capital receipt realised 
from the sale of the land. The Knockbreck PS building is category B listed and will not be demolished. The costs in 
the table above reflect the property costs for mothballing that building. The modular buildings will be removed 
from the St Duthus site and any site clearance costs offset against the capital receipt realised from the sale o fthe 
land.



Tain SSER- Financial Template- Table 4- Non-Recurring Revenue Costs

Option 1- bring existing schools up to A/A standard

-
0

Option 2- new 3-18 campus

Removals costs 50,000
Knockbreck PS- securing of buildings 10,000

60,000

Under this option it is assumed that any surplus staff members will be redeployed elsewhere within the Council 
at no additional cost or be managed through natural wastage

Non-recurring revenue costs
No such costs expected
TOTAL NON-RECURRING REVENUE COSTS

Non-recurring revenue costs

 
TOTAL NON-RECURRING REVENUE COSTS



Tain SSER- Financial Template- Table 5- Impact on GAE

Option 1- bring existing schools up to A/A standard

0
0

No change to the current situation is proposed under option 1. Consequently there will not be any impact on GAE

Option 2- new 3-18 campus

0
0

GAE IMPACT

Impact on GAE - note 5
No impact on GAE

There is not anticipated to be any impact on GAE as a result of this proposal. Any possible impact would only 
occur if the schools affected had a roll of fewer than 70 pupils.

Impact on GAE - note 5
No impact on GAE
GAE IMPACT



TAIN 3 TO 18 STAFFING IMPLICATIONS APPENDIX 13
FTE ENTITLEMENTS

Head 
Teacher DHT PT Teachers

ASN 
Teachers 

(secondary)
Management 

Time CCR
Admin 

Assistant
Clerical 

Assistant PSA Technicians
Playground 
Supervisor

Early Years 
Assistant

Janitors/F
MA Catering Cleaning TOTAL

Sec Special Prim Nurs FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE
 
Tain Royal Academy 494 1.00 2.00 8.00 25.34 1.50 0.00 1.00 2.53 0.00 1.25 2.87 3.58 5.34 54.42
Knockbreck 156 0.50 1.00 1.00 6.00 0.00 0.20 0.40 0.80 0.00 0.00 0.16 0.00 1.00 0.97 0.70 12.73
Craighill 247 51 1.00 1.00 1.00 7.00 0.00 1.20 0.50 1.17 0.00 0.00 0.16 3.04 1.00 4.00 1.29 22.35
St Duthus 14 1.00 0.00 1.00 1.50 0.00 0.00 0.00 0.42 0.00 5.54 0.00 0.00 0.32 0.17 9.96
Total 3.50 4.00 11.00 39.84 1.50 1.40 0.90 1.42 4.50 5.54 1.25 0.31 3.04 4.87 8.88 7.50 99.46

-          -          
 
Tain 3-18 Campus 494 1.00 2.00 8.00 25.34 1.50 0.00 0.00 0.90 2.28 0.00 1.25 0.00 0.00 4.00 7.91 9.33 63.50
Primary 403 51 1.00 1.00 4.00 10.00 0.00 1.60 0.80 1.39 0.00 0.00 0.16 3.04 22.99
Special 14 0.00 1.00 1.00 1.50 0.00 0.00 0.30 0.38 0.00 5.54 0.00 0.00 9.72
Saving resulting from Declustering of Knockbreck/Inver 0.50 0.00 -1.00 0.00 0.00 0.10 -0.40
Total 494 14 403 51 2.50 4.00 12.00 36.84 1.50 1.70 1.10 1.28 3.67 5.54 1.25 0.16 3.04 4.00 7.91 9.33 95.81

Change in FTE entitlements -1.00 0.00 1.00 -3.00 0.00 0.30 0.20 -0.14 -0.84 0.00 0.00 -0.16 0.00 0.87-        0.97-        1.82        -3.65
 

COSTING OF ABOVE FTE ENTITLEMENTS

Head 
Teacher DHT PT Teachers

ASN 
Teachers 

(secondary)
Management 

Time CCR
Admin 

Assistant
Clerical 

Assistant PSA 1 Technicians
Playground 
Supervisor

Early Years 
Assistant

Janitors/F
MA Catering Cleaning TOTAL

Sec Special Prim Nurs £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £
Option 1
Tain Royal Academy 494 92,031    129,018 436,069        1,086,481     64,314          -                   -            23,620    52,274    38,583            -              71,662    77,355    94,039    2,165,446  
Knockbreck 156 30,982    46,744    46,744          257,257        -                8,575              17,150      16,529    -                  2,758           -              24,969    18,303    12,405    482,417     
Craighill 247 51 69,142    60,327    46,744          300,133        -                51,451            21,438      24,203    -                  2,758           82,311        24,969    80,240    24,744    788,460     
St Duthus 14 60,327    48,676          64,314           9,991      -          149,869 -                  -              -          6,101      3,285      342,563     
Total 252,482 236,088 578,232        1,708,185     64,314          60,027            38,589      33,611    93,006    149,869 38,583            5,516          82,311        121,601 182,000 134,473 3,778,887 

-          
Option 2
Tain 3-18 Campus 494 92,031    129,018 436,069        1,086,481     64,314          -                   -            21,258    47,046    38,583            -               -              99,878    165,977 161,330 2,341,985  
Primary 403 51 69,142    63,763    186,975        428,761        -                68,602            34,301      -          28,690    -                  2,758           82,311        965,303     
Special 14 -          58,387    48,676          64,314           -                12,863      149,869 -                  -              334,110     
Saving resulting from Declustering of Knockbreck/Inver 30,982    46,744-          4,288              11,474-       
Total 192,155 251,168 624,976        1,579,556     64,314          72,889            47,164      21,258    75,736    149,869 38,583            2,758          82,311        99,878    165,977 161,330 3,629,923 

Change in staffing budgets 60,327-    15,080    46,744          128,628-        -                12,863            8,575        12,353-    17,270-    -          -                  2,758-           -              21,723-    16,023-    26,858    148,964-     

SCHOOL ROLL  - SEPTEMBER 2013

SCHOOL ROLL  - SEPTEMBER 2013



Note of Public Meeting held at Tain Royal Academy, 7pm on 15 September 
2014 

 
 
Chairperson  Alasdair Christie, Chairperson, Education, Children and Adult  
   Services Committee 
 
Highland Council Brian Porter, Head of Resources 
  Officials  Maurice McIntyre, Area Education Manager  
   Robert Campbell, Estate Strategy Manager 
   Edward Foster, Finance Manager 
   Robert Ferrier, Consultancy Manager 
   Bruce Ross, Architect 
 
Other official representatives 
   Ken Allan, advisor to Highland Council 
   Graeme Ross, Highlife Highland Area Facilities Manager 
 
Attendees  approximately 70 (attendance sheets available) 
 
It was explained that the purpose of the meeting was to consult on the proposal to: 
 

 To discontinue education provision at the following campuses – Tain Craighill 
Primary School, Tain Knockbreck Primary School and St Duthus Special 
School and to relocate provision to a new 3 to 18 campus to be established 
on the site of the existing Tain Royal Academy; 

 As an interim measure, until the proposed 3 to 18 campus is available, to 
relocate current Pre School provision from St. Duthus School campus 
(English Medium) and the Tain Knockbreck Primary School campus (Gaelic 
Medium) to temporary modular accommodation on the current Tain Craighill 
Primary School campus; 

 To establish a new 3 to 18 community campus on the site of the existing Tain 
Royal Academy comprising Early Years, Primary, Secondary, Additional 
Support Needs (ASN) and Gaelic Medium provision to replace all other local 
authority education provision within Tain, including the existing Tain Royal 
Academy building and Community Complex; 

 To combine the existing school catchment areas of Tain Craighill Primary 
School and Tain Knockbreck Primary School to become the catchment area 
of the new combined Primary School within the 3 to 18 campus. 

 
It was stated that the basis of the consultation procedure is set out in legislation in 
the amended Schools (Consultation) (Scotland) Act 2010 and the meeting was a 
statutory consultation in line with that legislation. Letters had been issued to relevant 
consultees, and notice given on the Council’s website to alert people to the proposal, 
including the time, date and place of tonight’s meeting.   
 
It was explained that all the comments made at the meeting would be written up and 
included with any submissions received during the statutory consultation period, and 
provided to Education Scotland.  The final consultation report will be made available 
to all interested parties at least 3 weeks before the Education, Children’s and Adult 



Services Committee meets on 11 February 2015 when it is intended a final decision 
will be made. 
 
It was explained that at the meeting of the Education, Children’s and Adult Services 
Committee held on 28 August 2014 it was agreed to consult on the proposal in the 
consultation paper.  Following this decision the relevant consultation paper was 
issued to those potentially affected by the proposal and to other relevant  parties and 
made available to the public at large.  It was advised that all representations and 
submissions must be received by the closing date and should be sent to The 
Highland Council, Glenurquhart Road, Inverness, IV3 5NX not later than 29 
October 2014. 

A summary of the consultation process was explained by Brian Porter. 
A summary of the educational benefits set out within the proposal report was 
explained by Maurice McIntyre. 
 
A question and answer session then followed (name and status of the person asking 
the question shown where it was stated at the meeting). 
 
David MacDonald – chair of Community Council 
 
Q1 You say a meeting has been called but there was no notification anywhere in the 
town.  It claims on the document that it is open to the general public how are the 
public to know if they cannot access the website?   
 
A1 The formal statutory consultation process, notifications and letters issued as 
described in the opening remarks was again explained by Alasdair Christie. 
 
Ian Morrison – parent and chair of Tain Royal Academy parent council 
 
Q2A In terms of looking at the proposals one point is about the relationship with Tain 
Royal Academy Community Complex.  Currently we have an issue with safeguarding 
children.  Concern that members of the public are kept away from the children and 
the security of play areas. 
 
A2A There are two aspects that The Highland Council would seek to address.  
Firstly, the physical layout of the design with separate access points, physical 
segregation, which is being taken forward in other projects such as Wick.  Secondly 
how the building is managed.  The dining facility for example, there will be a single 
dining facility but it will be managed via separate dining times.   
 
Q2B There needs to be clarity between High Life Highland and The Highland 
Council on their roles within the new campus. 
 
A2BThrough the community facility management by High Life Highland we can 
increase the utilisation of community space.  High Life Highland has the skills and 
the expertise to ensure they can market the facility effectively.  Roles and 
responsibilities will be clearly defined. 
 



Q2C The concern of primary parents would be security at playtimes etc.  What 
security has been built in? 
 
A2C Ken Allan:  There will be further dialogue on design engaging with stakeholders. 
Very similar concerns were raised in Wick by the parent council and suffice to say 
they are satisfied with the final design. 
 
Mairi Campbell 
 
Q3A I was concerned about the children getting moved from Knockbreck Primary 
School and St Duthus. 
 
A3A Maurice McIntyre:  St Duthus:  we are hoping to have 4 demountables on site in 
the near future.  The transition will be sensitively managed.  In terms of Knockbreck 
Primary School we are talking about children local to the town and it will be within 
walking distance, as is currently the case for the majority of pupils. 
 
Q3B What will the time difference be for them being in Craighill Primary School 
before going to 3-18 campus? 
 
A3B Maurice McIntyre:  No time frame at this stage. 
 
Q3C The children moving from Knockbreck Primary School will be moved and 
moved again.   
 
A3C The details of that can be looked at in more detail and in consultation with 
parents. 
 
Fiona Norman – parent 
 
Q4 I am curious about how the whole design brief will be managed and will the 
teachers have an input to that? 
 
A4 The staff do form part of the stakeholder group and would have the opportunity 
for input.  Several designs will be put forward to the stakeholder group and then to 
the wider community for comment. 
 
Wendy Milligan – Parent St Duthus 
 
Q5 I would like to know the philosophy behind the move from St Duthus to the new 
school.  Will it be separate or merged in?  It concerns us from the document that it is 
not necessarily providing the environment that they need? 
 
A5 Maurice McIntyre:  The new St Duthus school will be integrated into the one 
building.  We can explore the detail of this as part of the stakeholders’ phase, once 
the project is considered at Committee.  The design and facilities in this part of the 
new building will reflect the needs of children.  
 
 
 



Karen - Parent 
 
Q6 On the transfer of Knockbreck and St Duthus to Craighill Primary School, have 
any of the panel been at Craighill Primary School at 8.50 am?  I would like to know: 
 

a)  how are you going to get all the children there? 
b)  the traffic, how is that going to work with parents, children and cars? 

 
A6 We have a dedicated team within the council who review and provide 
recommendations in relation to Safer Routes to School and who would take forward 
discussions on appropriate solutions..  Other possibilities can be explored such as 
staggered starts during the construction phase to minimise traffic congestion. 
 
With the new health centre creating extra traffic it will be ridiculous. 
 
 
Neil Munro – Community Council 
 
Q7 Having looked at the basic plans we have seen, the school roll - how future proof 
with regards to school roll it be, will be it continue to be big enough? 
 
A7 Brian Porter:  In terms of school roll, the proposal report takes account of 
projections to 2027-28 and accommodating the forecast numbers over that period.  
School roll projections are clearly an estimate and can be   difficult to estimate over 
the long-term.  In terms of how the council takes forward the plans for schools, 
account is taken of expansion. 
 
Susan Weir – parent 
 
Q8 With a conservative estimate of 1000 people accessing this site twice a day how 
can this be managed?  That does not include the increased community complex 
activity.   
 
A8 The traffic impact was a key part of the site selection process.  The existing Tain 
Royal Academy site was the best site in terms of traffic flow in the view of the 
professionals that manage traffic at The Highland Council.  A safer routes to school 
team will be setup as the process runs forward to advise on appropriate 
arrangements. 
 
David MacDonald – chair of Community Council 
 
Q9A The report states that the Community Council was part of the consultation 
process but I was not aware of anything more than being drip fed information. 
 
A9 Alasdair Christie:  I am disappointed to hear that. 
 
Q9B This is potentially Tain’s most prestigious ever development affecting all of us 
and those in the wider catchment area as well.  I am concerned like my colleague 
that there is limited scope for expansion.   I would like very much to see how you are 
going to cope with expansion 3 or 4 generations down the line. 



 
As representatives of the Community Council we will feed back to the Community 
Council later this month and will submit questions in due course. 
 
In terms of school projections, the Inner Moray Firth local plan states there could be 
725 new houses in the catchment area if these are developed I wonder to what 
extent that figure has been taken into account? 
 
To what extent are you taking into account the proposed growth of the Cromarty 
Firth area?   
 
When does all this detail become available for further consultation? 
 
At that stage will we have comprehensive plans to look at? 
 
 
A9B Response to school roll and capacity questions were answered in response to 
earlier question. 

Detailed design and proposals would be taken forward after a decision is made on 
the consultation proposal, and stakeholders would be engaged in that process.   



Lorna MacKay – parent 
 
Q10 Whilst we appreciate £44m going into the new building, the buildings are not the 
most important thing - it is the teaching and the staff.  Will there be rationalisation of 
teaching staff or would you be expanding teaching staff?  Will there be a crossover 
of staff between secondary and primary schools? 
 
If you did have extra staff would you look at the them teaching other subjects as we 
do not have certain subjects taught in Tain Royal Academy that are taught in other 
parts of Highland. 
 
A10 Maurice McIntyre:  The Highland Council has a no redundancy policy where at 
all possible.  Consideration could be given to early retirement or redeployment in 
such circumstances.  However an employee on a permanent contract would be 
subject to the agreed protocols with the teachers’ unions and professional 
associations in terms of an alternative offer of employment in the event they were 
surplus to the needs of the new campus. 
 
Ian Morrison 
 
Q11 There is jargon in the paper that talks about a campus manager, leader of 
learners.  What is a campus manager and can you give us reassurance that this 
campus manager is not a head teacher on the cheap? 
 
A11 Maurice McIntyre – There will be a head teacher. 
 
Andrew Mackenzie – parent and representative of Craighill Primary School 
Council 
 
Q12 Following on from that point, the report suggests that this is a move towards 
one head teacher as opposed to one secondary head teacher and one primary head 
teacher.  So will there always be a primary head teacher on this campus?  Has the 
uncertainty contributed to difficulties in recruiting a head teacher currently? 
 
A12 Maurice McIntyre:  We are disappointed in the lack of interest but this is a 
national issue.  In order to attract further interest, this vacancy is now advertised on a 
national recruitment website. 
 
Katie - parent Craighill Primary School Gaelic medium 
 
Q13 I was just wondering if it is your intention to keep the Gaelic medium separate 
from the English medium? 
 
A13 Maurice McIntyre – this is currently the case in Craighill only because of lack of 
space.  It would be part of the further discussion with all interested parties to 
determine which room(s) would be for GM education.  However the main benefit for 
both EM and GM nursery pupils is that there would be in a single building with all the 
benefits (especially transition and cross stage pupil activity) would bring. 
 
 



Tom Agnew –  technology teacher Tain Royal Academy 
 
Q14 We lost out badly with the Fujitsu contract.  Can we have a guarantee that ICT 
provision will be sufficient so we do not lose out twice? 
 
A14 Alasdair Christie – They will ensure the correct provision. 
 
David McAllister – retired teacher and member of Community Council 
 
Q15 You mention the learning experience of secondary pupils there is no mention of 
a library, even in these days of ICT a library is still required.   
 
A15 Alasdair Christie – yes there will be a library. 
 
Derek – Community Council 
 
Q16 Towards the end of the package of information there are cost tables. In Table 2 
on capital costs it talks about construction costs being £44m, lifecycle costs £40m - I 
wonder if you can clarify what that is? 
 
It is square with a flat roof.  I am sure people here will remember that a flat roof has 
not really been thought of as an optimum solution.  Wick and Inverness Royal 
Academy both seem to have flat roofs.  The design shows it will be south facing so it 
will benefit from passive solar but will solar thermals also be taken into account as 
part of the design?  You could have 6 months of free hot water, you should be 
looking to benefit from where the building is facing. 
 
A16 Alasdair Christie:  Design details will be discussed once a decision has been 
reached on the consultation proposal, at stakeholder group meetings. 
 
Fiona Robertson – Parent and Councillor 
 
Q17 Maurice, can we change the document and all future documents to remove 
reference to campus manager and show there is a secondary HT and a primary HT 
to eliminate further confusion? 
 
A17  Noted 
 
Wendy Milligan 
 
Q18 The paper states the primary head teacher will also be head teacher of St 
Duthus.  We have had a period of that and it doesn’t work.  The role of the primary 
head teacher will get bigger as will the role of St Duthus.  What is the thinking behind 
not having a St Duthus head teacher and is that set in stone? 
 
A18 Maurice McIntyre:  The staffing profile is illustrative only. 
Alasdair Christie:  Some tasks can be undertaken by the primary head teacher.  
There will be discussions with parents on this. 
 
 



Duncan MacGillivray 
 
Q19 I am rather surprised that a building costing £44m only lasts for 60 years and I 
wonder if that is because the roof is going to be flat? 
 
 
A19  60 years is the typical period used to consider costs over the lifecycle of the 
building.  The illustrative layout is just that, not intended to represent a detailed 
design.   



Anon 
 
Q20 I just wonder how the design of the building will be procured and can we be 
really careful about ensuring the designer actually listens to the stakeholders? 
 
A20  Stakeholders will be engaged as part of the detailed design process. 
 
Tom Agnew – technology teacher Tain Royal Academy  
 
Q21 In the consultation process we have got a nominal time scale of 4 years.  At 
what time and at what level do the pupils and the staff join the stakeholder process? 
 
A21 Alasdair Christie – The process will start as early as possible after February 
2015 
 
Heather McAllister - retired teacher Tain Royal Academy 
 
Q22 What happens to the existing Tain Royal Academy buildings and what are the 
health and safety implications if they are to be demolished and what happens to 
Craighill Primary School and Knockbreck Primary School? 
 
A22A Robert Ferrier: The contractors have experience of working on a live site. 
 
Alasdair Christie:  There is a similar situation at the Inverness Royal Academy and 
there is a close working relationship between one depute rector and the contractors 
in that they are willing to work around the exam period to include no noise. 
 
David McAllister – retired teacher and member of Community Council 
 
Q23 There are considerable concerns in the area roundabout the school about the 
development.  It is a very confined site very close to houses.   There will be four 
storey buildings being built 50 metres from private housing.  How much disruption 
will there be for the surrounding area? 
 
A23A Alasdair Christie – This will form part of the planning process and discussed 
fully with neighbours, community councils and ward members.  The community 
council will be represented on the stakeholder group. 
 
Wim Chalmet – acting head teacher Tain Royal Academy 
 
Q24 As you mentioned there was an allocation of an extra depute head teacher at 
Inverness Royal Academy will that be available for this project? 
 
A24A Alasdair Christie – There is capacity within the existing staffing arrangements 
at the Inverness Royal Academy to allow for a depute to work closely with the 
constructors and managements arrangements changed to free time for this. 
 
 
 
 



Jane MacGillivray 
 
Q25 I am very curious as to how many publications are out there with regard to 
psychological reports when children are condemned to a 3-18 campus.  I wonder if 
there are many reports out there? 
 
A25 Maurice McIntyre : I am not aware of any studies but I would challenge the use 
of “condemned” as if approved the council is committing to expenditure of over £40M 
to provide the most up to date facilities it can.  In light of the replacement of existing 
and in the case of Knockbreck PS overcrowded existing accommodation, I would be 
surprised if everyone occupying the eventual campus were not energised with new 
and state of the art facilities.  
 
Carol MacRae – grandparent 
 
Q26 Has there ever been on the table two separate sites, one for secondary and 
community and one for primary and early years? 
 
A26  The proposal is for a 3-18 Campus on a single site. 
 
Anon 
 
Q27 Could you explain to us briefly why The Highland Council feels that the 3-18 
model is of such good benefit to our children?  I appreciate the financial concepts but 
for the children and teaching do you actually feel it is a better model? 
 
A27A Alasdair Christie – Section 5 of the proposal explains in detail the educational 
benefits. 
 
Maurice McIntyre – The transition for nursery pupils to primary 1 is a lot easier as 
well as bringing the EM nursery onto the same campus.  
 
Community Council 
 
Q28 There is an issue with the block at the end that deals with special needs, 
nursery and primary. I am assuming ASN will be on the ground floor with the nursery 
and that primary will be on the first and second floor.  Are there any schools out 
there that have this and is it a good idea?   I am questioning the suitability for primary 
children. 
 
A28  This is an illustrative layout.  These matters would be considered as part of 
detailed design discussions. 
 
Anon 
 
Q29 For every positive you have mentioned I see a negative far outweighing the 
positive. You say it is easy to monitor and track my child from P1 to S6 but I would 
like my child to attend a primary school where they are known as a person. Secondly 
you say it makes transition easier, that raises negatives about issues getting to and 



from school and I don’t want my P1 going to school at the same time as secondary 
children. 
 
A29 Maurice McIntyre:  There will be different start and finish times for dining.  Pupils 
will be known as individuals which I can confirm having experience of a 1,000m pupil 
primary in the central belt, where the staff were on first name terms with the children 
across all stages.  We have a duty as a service to track and monitor individual 
progress to ensure we are delivering a high quality experience for your children and 
young people.  
 
Roy Munro – Parent 
 
Q30 The funding for the whole project - am I right in thinking it is a fully council 
owned project and there are no other partners involved? 
 
A30 Brian Porter: at this time the Council expects the project to be a traditional 
capital project i.e. construction procured and financed by the Council, and build 
owned by the Council. 
 
David McAllister 
 
Q31 In Table 2 of the document it mentions third party contributions of £1.25m, 
where would this be coming from? 
 
A31 Brian Porter – This is estimated capital receipts. 
 
Anon 
 
Q32 Will the transcript of tonight’s meeting be available on The Highland Council 
website or be available in some way for people to look at? 
 
A32 Brian Porter – we had hoped to have an audio recording of this evening, 
however this was not possible due to technical difficulties.  The council are obliged to 
provide Education Scotland with a note of the meeting.. 
 
Anon 
 
Q33 What happens if the decision is no?  Do we go into another consultation or does 
the whole thing stop? 
 
A33 Alasdair Christie – The proposal is solely on a 3 – 18 campus. 
 
Summation: 
 
The process going forward was explained and a reminder of the deadline for 
comment of 29 October was explained by Alasdair Christie. 
 
Meeting closed. 



Note of Public Meeting held at Tain Royal Academy, 7pm on 8 October 2014 
 

Chairperson  Maurice McIntyre, Area Education Manager 
 
Officials  Jim Steven, Head of Education 

Bill Couston, Senior Education Officer  
Ruth Binks, Quality Improvement Manager 
James Cook, Literacy and Assessment Development Officer 
 

                                  
Attendees  28   
 
Maurice McIntyre welcomed and thanked all present for their attendance. Maurice 
McIntyre explained that the purpose of the meeting was to discuss the educational 
benefits of the proposed 3-18 campus for Tain in more detail with the community. He 
noted that it had been agreed with Councillor Alasdair Christie (Chair of the 
Education, Children and Adult Services Committee) that the consultation process 
should be expanded to include this further meeting (in addition to the public 
consultation meeting that took place on 15th September 2014) to gain more detailed 
views and comments from the community regarding the educational benefits of the 
3-18 campus arrangement proposed.  
 
Maurice McIntyre introduced the officers present and confirmed that Jim Steven 
(Head of Education) would join the meeting as soon as he could after his previous 
commitment. Maurice McIntyre further reminded the audience of the previous 
confirmation from Councillor Christie that a decision would be made at Committee in 
February 2015 to decide on progression with the Tain 3-18 Campus and only after 
that time would it be appropriate to start to have detailed discussion about the school 
design/layout etc.  
 
Maurice McIntyre then invited Ruth and James to make their presentation 
(Powerpoint presentation attached as Appendix 2 with narrative from speakers 
included).  
 
Maurice McIntyre thanked Ruth and James for their presentation and invited 
questions and/or comments from the assembled audience.  
 
Ruth Allan – Senior Pupil at Tain Royal Academy   
 
Q1 - What will the benefits of the 3-18 campus be for S5 and S6 pupils?  
 
A1 – Ruth Binks – Older pupils will have further opportunities in the 3-18 model for 
leadership roles/responsibilities. An example of sports leaders for younger pupils 
was provided.  
 
A1 – James Cook – There will be no issues around the logistics of sports leaders 
and leadership roles for older pupils given the shared campus arrangement.  
 



A1 – Jim Steven – There would be a fantastic opportunity for senior pupils to set the 
tone and standard of behaviour in the campus. The opportunities to build better 
relationships between older and younger pupils would certainly assist in positive 
whole school behaviour/ethos. This would also link with the community and provide 
leadership skills for senior pupils that would be of benefit to them progressing to 
university and into the world of work. 
 
Nigel Jones – Parent 
 
Q2 – Will the new campus have clear benefits/opportunities to attract teachers/staff?  
 
A2 – Ruth Binks – We are constantly promoting employment opportunities for staff in 
the Highlands via teacher training colleges and there will be further attraction 
because of the development opportunities between colleagues in literacy/numeracy/ 
health and wellbeing in the 3-18 setting.  
 
A2 – James Cook – An advantage for primary teachers will be the opportunities to 
access secondary specialist staff for on campus development  particularly for the 
broad general education phase.  
 
A2 – Maurice McIntyre – The new General Teaching Council for Scotland 
Professional Standards for teachers will be greatly facilitated within the 3-18 model  
allowing the creation of a 3-18 internal learning community.  
 
A2 – Jim Steven – The new 3-18 campus would benefit from the most recent and 
up-to-date technology for ICT in education and this would be a further draw to the 
campus for staff. We are also keen to produce our own teachers in the Highlands 
and with links to businesses and the wider community the 3-18 structure supports 
this will make the campus attractive to internal as well as external staff. 
 
Dave Macrae – Teacher and Parent  
 
Q3 – Is there any research on the impact of a large 3-18 campus model on pupils 
traditionally coming from small rural primary schools?  
 
A3 – Ruth Binks – There is no research as such I am aware of but we need to be 
mindful of this factor in the transition planning for the new 3-18 campus and ensure 
there are plenty of opportunities for pupils to make new friends through a number of 
planned transition activities.  
 
A3 -  James Cook – The Associated School Group approach will be key to assist in 
effective transitions.  
 
A3 – Maurice McIntyre – James is quite right to point to the success of the Tain 
Associated School group as staff groups are very supportive and collegiate and very 
effective in organising transitions for pupils from smaller primaries into the secondary 
at present. Pastoral transitions are particularly effective and there would be no 
concern that pupils coming from a smaller and more rural school than others would 
be disadvantaged in any way coming into a larger 3-18 campus arrangement.  
 



Lorna Morgan – Parent 
 
Q4 -  Would the timetabling for specialist facilities within the 3-18 campus be 
prioritised for secondary pupils i.e. Home Economics (accepting certificate 
examination requirements)?  
 
A4 – Ruth Binks - It will be important to ensure there is a parity of access to such 
facilities taking into account the needs of the wider curriculum and certificate classes.  
 
A4 – Jim Steven – We will need to ensure there is a timetable that is sensibly  
constructed to meet all needs in the campus. If we invest resources in our early 
stages it pays great dividends in later years. The fundamentals of pupils feeling safe 
and being happy at school are key for pupils to achieve and attain to their fullest 
potential.  
 
Angela Main – Parent  
 
Q5 -  Is the 3-18 model being proposed slightly short sighted in that it only covers the 
Tain town primary schools and not the outlying primaries in the wider associated 
school group such as Hilton of Cadboll etc? Are we potentially disadvantaging those 
pupils from the rural areas by not including them in the campus model?  
 
A5 – Ruth Binks and James Cook – For curricular and out of school opportunities the 
campus will still be available to schools in the wider Tain Associated School Group 
and therefore they will still benefit from the new facilities. 
 
A5 -  Maurice McIntyre – We have to be mindful that the funding for this project is 
tightly defined on the basis of a finite budget and also on the basis of the condition 
and suitability of schools as a priority. The Tain town schools and wider education 
provision has been assessed as the poorest condition in surveys carried out by our 
colleagues in our Housing and Property department  and therefore that is why they 
are included in the proposal. There are also additional transport considerations when 
looking at the wider primaries in the ASG and issues relating to journey times for 
younger pupils.  
 
Mhairi Miller – Parent  
 
Q6 – Would there be funding put in place for transport costs associated with pupils 
from outlying areas of the Tain Associated School Group accessing the new 3-18 
Campus facilities?  
 
A6 -  Maurice McIntyre – We would consider what funding was required to support 
appropriate access and this could be included within existing budget frameworks that 
support the running of the integrated Associated School Group.  
 
A6 -  Ruth Binks – We currently have a number of initiatives for small schools to 
share good practise and project work across associated school groups that are 
funded and work very well.  
 



A6 -  Jane Mackay (Head Teacher of Knockbreck and Inver primary School Cluster) 
-  At present Inver primary school accesses the facilities/resources of the larger 
cluster partner (Knockbreck primary School) and associated school group resources. 
This happens effectively at present. 
 
Niamh Murray – Senior pupil Tain Royal Academy  
 
Q7 -  Would pupils miss out on the experience of the bigger transition from primary 
to secondary in the new 3-18 campus model that would detrimentally effect their 
ability to cope with future transitions (i.e. university)?  
 
A7 -  Ruth Binks – I wouldn’t agree with the view that you could cope with one 
transition better (i.e. to university) because you’ve had three previous transitions. 
Minimising the impact of the transitions through planning and being prepared for next 
phases of life/education are more key. The main reason for drop out rates in the first 
year of university is down to pupils not having the required self directed learning 
skills.  
 
A7 – Maurice McIntyre – There is a responsibility on senior pupils to indicate to staff 
what support they feel they need to assist in their particular transition. The new 
campus will assist in this process given the integrated nature of staff/services.  
 
A7 – James Cook – The recent ‘Wood Report’ discusses life skills developed at 
school for work/post school destinations and confirms the importance of transitions 
and development of these skills through primary and into the senior phase of 
education. The 3-18 campus will strongly support the attainment of these skills and 
develop confidence for pupils.  
 
A7 – Jim Steven – The ‘Wood Report’ emphasises the importance of bringing the 
reality of work into school and to support young people making positive progress to 
future destinations with increased confidence and aspirations. We need to embrace 
this with the new 3-18 campus and further develop positive links with the community 
and businesses. The new UHI campus in Inverness will also allow us to develop 
partnerships and opportunities more locally for young people. 
 
Nigel Jones – Parent  
 
Q8 -  Can I confirm the decision making process to make the new 3-18 school a 
reality? Does the Council require the parents to say they wish for the new school to 
ensure it becomes a reality?  
 
A8 -  Maurice McIntyre – Yes, the more positive the response we receive from 
parents the better. I would encourage the community in Tain to demonstrate their 
support for the proposal.  
 
A8 -  Jim Steven – This is a wonderful opportunity for the broader community to 
benefit from such a proposed provision.  
 
Comment – Nigel Jones – Parent 
 



C8 -  I feel we should use this meeting as an opportunity to confirm formally that the 
Tain community fully supports the new 3-18 school campus proposal.  
 
Comment - Angela Main – Parent  
 
C9 -  I did have concerns previously regarding the proposal but after this evenings 
discussion I now think it is a great idea.  
 
David McAllister – Tain Community Council 
 
Q10 – I feel tonight you are preaching to the converted as the majority of people are 
in favour of the project. One of the issues is with the site for the school and 
community concern about getting such a large building or group of buildings onto the 
existing school footprint. There is concern over the detail of this. 
 
A10 – Maurice McIntyre – The detail of this would take us into the next phase after a 
decision has been made early next year on the project. We will be advised by our 
specialist teams in our architects and property sections. 
 
A10 – Bill Couston – The previous information provided by our architect/property 
staff at the first consultation meeting confirmed that the designs they provided at the 
time were for  illustrative purposes only on the basis that they were demonstrating 
that the building footprint/required space for the new 3-18 campus could fit onto the 
existing site. Aspects of the detailed design and layout will be subject to future 
discussion and planning requirements. 
 
Comment - Martyn Ross – Teacher 
 
C11 – The 3-18 campus proposal will be of great benefit to the pupils and community 
of Tain. The existing school facilities throughout the town are in urgent need of 
replacement and upgrading.  
 
Lorna Morgan – Parent  
 
Q12 -  The roll has increased at Knockbreck Primary School over recent times and 
the concern is with a growing school population in Tain will the new school have 
enough space to cope with all pupils aged 3-18?  
 
A12 -  Bill Couston – The planning for the capacity of the new 3-18 campus includes 
roll projections which factors in new house building in the area and estimates the 
numbers of pupils that would result from the new housing. Therefore it is expected 
there will be adequate space for future pupil numbers. 
 
A12 – Maurice McIntyre/Jim Steven – The roll projection information we have 
provides a clear indication of pupil numbers that we are required to accommodate.  
 
David McAllister – Tain Community Council  
 
Q13 -  The consultation document states that the highest roll projected for the 
secondary school will be 634 pupils and the capacity is indicated at being just over 



that figure at 650 are you sure there will be enough space as that seems like only a 
slight margin of extra capacity? 
A13 -  Bill Couston – The design of the school will be as flexible as possible to allow 
for future needs and this would also take into account any future requirement for 
additional space. This means that general purpose rooms/areas could be converted 
into future curricular purposes if need be.  
 
Michael Bremner – Pupil – School Captain TRA 
 
Q14 – I am concerned that specialist areas of the school could be lost in future if 
there is a need to convert them to classrooms.  
 
A14 -  Bill Couston – I can reassure you that it is not normal practise to convert 
specialist provisions for general classroom accommodation. The school will be 
designed to accommodate the number of expected future pupils and if there was a 
need for further space then general areas would be looked at for expansion. That is 
what has happened in my experience in the past.  
 
Lorna Morgan – parent  
 
Q14 – I would re-emphasis the need to retain specialist facilities in the 3-18 campus 
to ensure all pupils had access and were not disadvantaged.  
 
A14 -  Maurice McIntyre/Jim Steven – We can reassure you that the design of the 
new 3-18 campus will have the necessary capacity built in to accommodate planned 
pupil populations and to ensure it is fit for purpose for all curricular/community 
requirements. Please remember that this will all be within a definitive amount of 
capital funding.  
 
George Trimble – Principal Teacher TRA  
 
Q15 -  One of my recollections of a rewarding provision that previously existed at this 
school was adult education can we reintroduce this as part of the new community 
campus?  
 
A15 -  Jim Steven – Yes, the proposal is for a 3-18 provision at the heart of the 
community offering appropriate facilities and opportunities. Such adult education 
programmes do need the community to engage and much of this is organised via 
partners such as High Life Highland.  
 
Maurice McIntyre thanked everyone for their attendance and for their valued 
contributions to the evening. It was noted that the meeting ended at 8.20 pm.                       
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Report by Education Scotland addressing educational aspects of the proposal 
by The Highland Council to establish a new 3 to 18 community campus on the 
site of the existing Tain Royal Academy comprising Early Years, Primary, 
Secondary, Additional Support Needs (ASN) and Gaelic Medium provision to 
replace all other local authority education provision within Tain, including the 
existing Tain Royal Academy building and Community Complex. 
 
1. Introduction 
 
1.1 This report from Education Scotland has been prepared by HM Inspectors in 
accordance with the terms of the Schools (Consultation) (Scotland) Act 2010 and the 
amendments of the Children and Young People (Scotland) Act 2014.  The purpose 
of the report is to provide an independent and impartial consideration of 
The Highland Council’s proposal to establish a new 3 to 18 community campus on 
the site of the existing Tain Royal Academy comprising Early Years, Primary, 
Secondary, ASN and Gaelic Medium provision.  This will replace all other local 
authority education provision within Tain, including the existing Tain Royal Academy 
building and Community Complex.  Section 2 of the report sets out brief details of the 
consultation process.  Section 3 of the report sets out HM Inspectors’ consideration 
of the educational aspects of the proposal, including significant views expressed by 
consultees.  Section 4 summarises HM Inspectors’ overall view of the proposal.  
Upon receipt of this report, the Act requires the council to consider it and then 
prepare its final consultation report.  The council’s final consultation report should 
include a copy of this report and must contain an explanation of how, in finalising the 
proposal, it has reviewed the initial proposal, including a summary of points raised 
during the consultation process and the council’s response to them.  The council has 
to publish its final consultation report three weeks before it takes its final decision.  
Where a council is proposing to close a school, it needs to follow all legislative 
obligations set out in the 2010 Act, including notifying Ministers within six working 
days of making its final decision and explaining to consultees the opportunity they 
have to make representations to Ministers. 
 
1.2 HM Inspectors considered: 
 
 the likely effects of the proposal for children and young people of the schools; 

any other users; children likely to become pupils within two years of the date 
of publication of the proposal paper; and other children and young people in 
the council area; 

 
 any other likely effects of the proposal; 
 
 how the council intends to minimise or avoid any adverse effects that may 

arise from the proposal; and 
 
 the educational benefits the council believes will result from implementation of 

the proposal, and the council’s reasons for coming to these beliefs. 
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1.3 In preparing this report, HM Inspectors undertook the following activities: 
 
 attendance at the public meeting held on 15 September and 8 October 2014 

in connection with the council’s proposals; and 
 
 consideration of all relevant documentation provided by the council in relation 

to the proposal, specifically the educational benefits statement and related 
consultation documents, written and oral submissions from parents and 
others; and visits to the site of Tain Royal Academy, Tain Craighill Primary 
School, Tain Knockbreck Primary School and St Duthus Special School, 
including discussion with relevant consultees. 

 
2. Consultation Process 
 
2.1 The Highland Council undertook the consultation on its proposal with 
reference to the Schools (Consultation) (Scotland) Act 2010 and the amendments in 
the Children and Young People (Scotland) Act 2014.  In 2010, The Highland Council 
undertook a review of its school estates, it then used an independent consultant to 
carry out an options analysis.  In 2012, revisions were made to the options in light of 
funding arrangements made available from Scottish Government.  The Tain 
3-18 campus met the funding criteria and following stakeholder consultation it was 
agreed the Tain Royal Academy site would be the preferred location for the 
replacement school.  As part of the consultation process two public meetings were 
held on 15 September and 8 October 2014.  The council issued letters to relevant 
stakeholders and placed details of the formal consultation on their website.  The 
consultation ran from 1 September to 29 October 2014.  The council received 
12 responses of which eight supported the proposal.  Some stakeholders criticised 
the council’s communication arrangements.  They felt they received insufficient 
information regarding the dates and times of the public meetings.  The council did 
not consult children and young people about the proposal during the formal 
consultation period. 
 
2.2 It is not clear from the consultation documentation if The Highland Council 
consulted with Bòrd na Gàidhlig.  Under the terms of the Schools (Consultation) 
(Scotland) Act 2010 and, in taking forward the proposal, the council needs to 
consider Bòrd na Gàidhlig’s view. 
 
3. Educational Aspects of Proposal 
 
3.1 The proposal by The Highland Council to create a 3-18 campus which will 
retain the separate identities of the schools concerned offers considerable 
educational benefits for children and young people.  These include improved 
transitions for children and young people at key points in their learning journey.  The 
existing school buildings at Craighill Primary School, Knockbreck Primary School 
and St Duthus Special School have deteriorated to such an extent that they are no 
longer fit for purpose.  The proposal would also resolve the current situation of 
education provision being spread across four sites.  It would bring together Gaelic 
and English Medium Education from 3-18 on the one site.  Working in this way has 
the potential to improve progression in pupils’ skills.  There is scope in a modern 
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purpose-built campus to better meet the specific needs of children and young 
people, including those with severe and complex needs currently attending 
St Duthus Special School.  Should the proposal go ahead, the council will need to 
reassure the staff and parents from all education establishments that the design of 
the building can support the diverse range of needs of children and young people 
from 3-18. 
 
3.2 Implementation of the proposal will help the council make better use of its 
resources and meet its duty to secure best value in the delivery of its services.  The 
provision of a 3-18 campus also has the potential to support learners from the Tain 
Royal Academy Associated Schools Group and the wider community.  Thus 
spreading and sharing the benefits of a new purpose-build school and community 
facility more widely. 
 
3.3 HM Inspectors met with groups of staff, parents, children and young people 
from all of the schools concerned.  There was considerable support from each of the 
groups for the council’s proposal to improve the quality of school accommodation 
across Tain.  Almost all parents and staff who met with HM Inspectors were fully 
supportive of a 3-18 campus.  A few staff, parents and community representatives 
expressed concern that the site would not be large enough to accommodate all the 
facilities outlined in the proposal document.  They raised concerns over how the site 
would cope with the volume of traffic at peak times of the day.  While the council has 
set out clearly the actions it will take with regards to the future leadership and 
management of the new campus, a few stakeholders felt the council had not 
provided sufficient detail on the possible leadership and management structure.  
Staff working with children in Gaelic Medium classes supported the proposal and 
hoped that children would have access to dedicated play areas.  Staff and parents 
from St Duthus Special School highlighted the complex range of needs of the 
children and young people and stressed the importance of safe surroundings and 
appropriate resources to help support children and young people in their learning.  
Children and young people were looking forward to accessing high quality sporting 
facilities and modern technology to support their learning.  A few did not have any 
understanding of how a 3-18 campus might operate.  The Highland Council in its 
proposal addresses well many of the concerns raised, including information on what 
actions they will take if the proposal is accepted.  The council now needs to provide 
further information about the management structures.  Should the proposal go ahead 
the council should ensure all concerned are fully involved in discussions to develop 
and work towards a final design for the 3-18 campus. 
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4. Summary 
 
The proposal to establish a 3-18 campus on the existing site of Tain Royal Academy 
has the potential to bring about significant educational benefits within a modern high 
quality learning environment.  There is also the potential to improve educational 
provision across the Tain Royal Academy Associated Schools Group.  The proposal 
will enable the council to make better use of its resources and to secure best value.  
Overall, the council has set out well the actions it will take to ensure safe routes to 
school and develop an appropriate management structure should the proposal go 
ahead.  In taking the proposal forward, the council needs to involve fully parents, 
staff, children and young people and the wider community in the final design and 
layout of the proposed 3-18 campus. 
 
 
 
HM Inspectors 
Education Scotland 
November 2014 
 























HIGHLAND COUNCIL 
 

CARE AND LEARNING SERVICE 
 

EQUALITY IMPACT ASSESSMENT - TAIN 
 
 

This Equality Impact Assessment has been prepared on a proposal: 
 

 To discontinue education provision at the following campuses – Tain Craighill 
Primary School, Tain Knockbreck Primary School and St Duthus Special 
School and to relocate provision to a new 3 to 18 campus to be established 
on the site of the existing Tain Royal Academy;  

 As an interim measure, until the proposed 3 to 18 campus is available, to 
relocate current Pre School provision from St. Duthus School campus 
(English Medium) and the Tain Knockbreck Primary School campus (Gaelic 
Medium) to temporary modular accommodation on the current Tain Craighill 
Primary School campus;  

 To establish a new 3 to 18 community campus on the site of the existing Tain 
Royal Academy comprising Early Years, Primary, Secondary, Additional 
Support Needs (ASN) and Gaelic Medium provision to replace all other local 
authority education provision within Tain, including the existing Tain Royal 
Academy building and Community Complex;  

 To combine the existing school catchment areas of Tain Craighill Primary 
School and Tain Knockbreck Primary School to become the catchment area 
of the new combined Primary School within the 3 to 18 campus.  

 
Details of Consultation Carried Out: 
 

 The Proposal was the subject of statutory consultation from XXXXX 2014 to 29 
October 2014.  Written representations on the proposal were sought from interested 
parties as defined within the Schools (Consultation) (Scotland) Act 2010. 
 

 In accordance with statutory requirements, the following were consulted: 
 
(i) Parents of pupils in the catchment areas of Tain Royal Academy, Craighill Primary 
School, Knockbreck Primary School and St. Duthus Special School, including parents 
of pre-school pupils; 
(ii) All S1-3 and P4-7 pupils attending Tain Royal Academy, Craighill Primary School, 
Knockbreck Primary School and St. Duthus Special School;  
(iii) Members of Parliament and Members of Scottish Parliament for the area affected 
by the proposal; 
(iv) The Parent Councils of Tain Royal Academy, Craighill Primary School, 
Knockbreck Primary School and St. Duthus Special School;  
(v) Staff of Tain Royal Academy, Craighill Primary School, Knockbreck Primary 
School and St. Duthus Special School; 
(vi) Trade union representatives; 
(vii) The community councils for the areas covered by the 4 schools; 
(viii) Education Scotland; 
(ix) Bòrd na Gàidhlig; 



(x) Local Youth Forum. 
 

 The proposal document was also advertised in the local press and on the Highland 
Council website. 

 
 Public meetings were held in Tain Royal Academy on the 15th September and 8th 

October 2014. The meetings were advertised in advance in the local press and on 
the Highland Council website. 

 
IDENTIFIED IMPACTS 
 

Equality Category Impact Evidence 
AGE Neutral. 

 
 

The proposal relates to 4 schools and as 
such primarily affects children in the 3-18 age 
group, and their parents. The proposal is 
advanced on the basis of educational benefit 
to the children in the area concerned.  
 
No negative age related effects arise.  
 
Age is not a protected characteristic for the 
purposes of schools provision. 

DISABILITY Positive. The 3-18 campus will include a replacement 
for the current St Duthus Special School. The 
existing school building at St Duthus Special 
School has deteriorated to such an extent 
that it is no longer fit for purpose. The 
opportunity to design in to the eventual build 
genuinely bespoke facilities including 
specialist therapy rooms for example will 
greatly enhance the quality of provision and 
experience for pupils with Additional Support 
Needs, often associated with medical needs.   
 
The 3-18 campus allows the potential to 
develop within the new build, discrete 
facilities for pupils experiencing social, 
emotional or behavioural difficulties (SEBN), 
where intensive support to develop emotional 
literacy for pupils (and by implication their 
families) can be developed. This type of 
facility is particularly effective in allowing 
pupils to be temporarily removed from the 
class for a brief time to access intensive 
support, and lead to full re-integration with 
their local peer group. Tain does not currently 
enjoy a local facility of this kind and have had 
in the past to place young people ith SEBN in 
alternative facilities in Alness – inevitably 
leading to dislocation from their natural peer 



group. 
 
It is likely therefore that the proposal will lead 
to enhanced, rather than equivalent support 
being available to pupils and their families. 

GENDER Both positive and 
negative impacts 

The new school will concentrate educational 
provision in Tain onto one site instead of the 
current 4.  At present it is possible that one 
set of parents could have children in each of 
2 or 3 different sites within the Town.  The 
new arrangements would make drop-off and 
collection arrangements more convenient for 
parents.   
 
There is likely to be some loss of employment 
opportunity if the proposal is implemented, 
and this would impact upon a predominantly 
female workforce. On present projections 
3.65 FTE posts would be lost, across both the 
teaching and non-teaching sectors 

PREGNANCY AND 
MATERNITY 

Neutral There would be no direct impact on pregnancy 
and maternity issues. 

GENDER 
REASSIGNMENT 

Neutral The proposal will have no impact on gender 
reassignment equality. 

MARRIAGE AND 
CIVIL 
PARTNERSHIP 

Neutral The proposal will have no impact on equality 
issues around marriage and civil partnership. 

MINORITY 
LANGUAGES 

Neutral, with 
some potentially 
positive effects 

The new school will provide opportunities for 
better collaborative working and greater 
concentration of resources, that could 
potentially benefit children and families who 
have English as an Additional Language. 

RACE Neutral The proposal will have no impact on race 
equality. 

RELIGION OR 
BELIEF 

Neutral None of the schools affected are 
denominational.  The proposal will have no 
impact on religious equality. 

SEXUAL 
ORIENTATION 

Neutral The proposal will have no impact on equality 
around sexual orientation. 

LOOKED AFTER 
CHILDREN 

Neutral, though 
with potentially 
positive effects 

The new school would provide opportunities 
for better collaborative working that could 
potentially benefit Looked After Children. 

YOUNG CARERS Neutral The new school is not expected to have a 
significant impact on Young Carers.   

CHILDREN AND 
YOUNG PEOPLE 
LIVING IN 
DEPRIVATION 

Neutral The proposal is being advanced on the basis 
of educational benefit for all children, 
although not specifically those living in 
deprivation. 
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