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The Highland Council 
 

Agenda 
Item 

 

Inverness Common Good Fund Grants Sub-Committee 
 
9 February 2015 

Report 
No 

 

 
Inverness BID  
 
Report by Inverness City Manager   
 
Summary  
This report invites Members to recommend approval of the applications by Inverness 
BID to the City of Inverness Area Committee on 5 March 2015 
   
 
1. Background 

 
1.1  
 
 
 
 
 
 
 
 
 
1.2 

Inverness BID have submitted six applications for funding from the Inverness 
Common Good Fund. 
 

1. Operation Respect Easter/Summer 2015 see Appendix 1 
2. Inverness Gull Project 2015 see Appendix 2 
3. Inverness Community Safety Partnership 2015 see Appendix 3 
4. Inverness Street Festival 2015 see Appendix 4 
5. City of Inverness Floral Displays see Appendix 5 
6. Coach Ambassador see Appendix 6 

 
A total of £103,800 is being applied for as detailed in Appendix 7. 
 

2. 
        

Partnership working 

2.1 
 
 
 
 
2.2 
 
 
 
 
 
 
 
 
2.3 
 
 
 
 

The projects developed with BID have produced consistent results. We are 
seeing a clear reduction in Gull numbers and the support for Operation 
Respect and the Inverness Community Safety Partnership is promoting a 
better City centre environment.  
                   
The City Flowering project has seen an increase as a result of the project 
being extended to the Riverside areas which are currently being refurbished 
under the River Ness Flood Defence Scheme. An Inflation – linked increase 
has also been applied by the Council for the supply and watering of the 
Baskets. This Project remains very popular with the Hotel and B+B sector as it 
helps make the City centre an especially attractive place during the summer 
tourist season. The Project also receives a significant financial contribution 
from BID members. 
 
Our efforts to enhance the welcome to tourists will be helped by the 
appointment of a Coach Ambassador who will be hosted by BID. This will 
enable the person to be fully integrated with the existing Shop Safe Radio 
Scheme and linked to all the relevant Agencies. 
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3. 
 
3.1 
 
 
 
 
3.2 
 
 
 
4. 
 
4.1 
 
 
 

Benefits 
 
All the projects provide added value for the benefit of the Burgh. They ensure 
that wherever possible the amenity of the City is enhanced through joint –
working with BID. None of the projects would be funded by the Council as they 
fall outside our standard service levels. 
 
Noting the need to support the City centre at a time when trading conditions 
are challenging, these projects act to help attract more visitors and will in their 
own way, give  a better impression of the City to potential investors 
 
Financial Implications 
 
The cost to the Partnership Working Budget will be £103,800 further provision 
will also be made for Operation Respect Winter 2015. 
 

 
Recommendation 
 
The Grants Sub- Committee is invited to recommend approval of the applications 
from Inverness BID as detailed in Appendix 7. 
 
 
Signature: David Haas 
 
Designation:                       City Manager 
 
Date:  28 January 2015 
 
 
Background Papers: 
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Appendix 7

Inverness BID Applications
Amount 

Requested
Total Project 

Costs %

1 Operation Respect Easter/Summer 2015 £5,550.00 £11,000.00 50.45%

2 Inverness Gull Project 2015 £12,000.00 £16,000.00 75.00%

3 Inverness Community Safety Partnership 2015 £12,000.00 £20,000.00 60.00%

4 Inverness Street Festival 2015 £7,000.00 £25,000.00 28.00%

5 City of Inverness Floral Displays 2015 £50,250.00 £77,000.00 65.26%

6 Coach Ambassador £17,000.00 £17,000.00 100.00%

£103,800.00 £166,000.00
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The Highland Council 
 

Agenda 
Item 

9 

Inverness Common Good Fund Grants Sub-Committee 
 
9th February 2015 

Report 
No 

GSC 
04/15 

 
Castle Wynd Public Conveniences 
 
Report by Inverness City Manager   
 
Summary  
This report invites Members to approve a licence to occupy Castle Wynd Public 
Conveniences during 2015 and to recommend approval of funding of £16,000 for this 
provision to the City of Inverness Area Committee to be held on 5 March 2015. 
   
 
1. Background 

 
1.1  
 
 
 
 
1.2 
 
 
 
 
1.3 

A report was taken to the Inverness Common Good Fund Grants sub-
Committee on the 10th February 2014 instructing the City Manager to lease the 
above with a committed budget of £16,000 from the Inverness Common Good 
Fund. 
 
Castle Wynd toilets will be re-advertised to see if any interested parties would 
be willing to operate them .The previous operator (Cameron Ross of Happy 
Tours) had the licence to occupy for 2014 season   
 
 
Central Ward Members have been kept fully informed of the progress.  
 

2.        Re-opening of Castle Wynd Toilets  
 

2.1 
 
 
2.2 
 
2.3 

The arrangement for re-opening the toilets would be from  April 2015 to 
September 2015 
 
The opening hours are 10am to 4pm seven days per week.  
 
Cost breakdown  
                                        2014 Costs               2015 Costs  

 
 
 
 
 
 
2.3 
 
 
 
 

Happy Tours costs            £9998.                        £11000  
Cleaning material costs     £1050.                        £1100 
Electricity                          £2415                         £2500 (estimate) 
Water                               £1260                         £1300 (estimate) 
Total costs                        £15929.                    £16000 
 
The costs illustrated are for six months opening only with reduced hours as 
outlined at 2.2  
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2.4 
 
 

 
 
The average daily usage of the Castle Wynd toilets between April and 
September 2014. Was 200 

 
 
 
2.5 
 
2.6 
 
 
 
2.7 
 
 
 
 
2.8 
 
 
      
 

Usage was attributed mostly to the tourists using the facilities, augmented by 
Coach passengers disembarking at Castle Street coach drop-off points. 

 
The distribution of users was 70% tourists and 30% of the local general public.   
 
Feedback from staff at the key tourist attractions Inverness Castle; Town 
House; and Inverness Museum and Art Gallery suggest an increase in visitors 
due to the toilets being open for the last two summer seasons. 
 
Monitoring of the toilets for 2014 showed no complaints. Regular checks are 
done to make sure they are kept clean and tidy. 
 
During 2015 the city will be hosting various events, which will attract a large 
number of tourists.  
 

 
Recommendation 
 
The Grants Sub- Committee is invited to agree 
 

i. For the Director of Community Services using Delegated Powers to grant  a 
Licence of Castle Wynd Toilets block to the successful tenderer without 
prejudicing the development potential of the site, for 2015/16 

ii. To recommend approval to the City of Inverness Area Committee on 5 March 
2015 of a maximum budget of £16k from the Inverness Common Good Funds’ 
2015/16 Revenue budget to fund the operation, noting liability for the 
maintenance of the structure will be retained by the Council. 

 
 
Signature: David Haas 
 
Designation:                       City Manager 
 
Date: February 2015 
 
Author:  Jimmy Flint  
 
Background Papers: 
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