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BADENOCH, STRATHSPEY, NAIRN & ARDERSIER
DISTRICT PARTNERSHIP

Meeting to be held on

Thursday 5™ February 2015
The Court House, Nairn

10.00 am

Chair — Graham Crerar

AGENDA

1. Welcome and introductions
2. Apologies
3. Action note of previous meeting of 25" September 2014 - and matters arising

4. Bill Alexander, Director of Care and Learning, Highland Council
District Partnerships, Community Development and Community Planning

5. Integrated Adult Services
- Overview of Adult Social Care Initiatives - Joanna Macdonald, Director of
Adult Social Care and Deborah Jones, Chief Operating Officer, NHS
Highland —
Change and Improvement plan for Nairn, Ardersier, Badenoch &
Strathspey - Margaret Walker, District Manager, NHS Highland

6. Integrated Children Services
Family Team Developments

7. AOB
8. Public Views/Suggestions

9. Next District Partnership meeting — dates to be agreed for 2015



