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Winter Maintenance Priority Network – 2015/16 
 
Report by the Director of Community Services 
 
Summary 
 
This report provides Members with information on the proposed revised priority 
network of Primary & Secondary roads within the Inverness Area following further 
consultation at Ward Business Meetings. 
 
 

1. Background 
 

1.1  
 
 
 
 
 
 
1.2        
 
 
 
      
 
 
 
 
 

This report references Report CIA/41/15 Appendix A which was presented at 
the City of Inverness and Area Committee on 10 September 2015. The priority 
alterations were not accepted at that meeting and it was agreed that further 
consultation would take place at individual ward business meetings and that 
subsequent to this; a report would be presented at a special City of Inverness 
Area Committee on 22 October. 
 
Consultation Meeting were subsequently arranged as follows: 

• Ward 13 – September 14th 
• Ward14  - September 28th 
• Ward 15 – October 5th 
• Ward 16 – October 5th 
• Ward 17 – September 28th 
• Ward 18 – September 16th 
• Ward 20 – September 24th 

2. Road Priorities Ward Consultation  
 

2.1 All Ward Consultation meetings have now been concluded. Whilst Members 
were unhappy about certain routes being re-categorised a lower priority they 
did appreciate that a Committee decision had been taken and that savings 
were required. It was also acknowledged that the changes that had been 
proposed were in compliance with the Winter Maintenance Road Hierarchy as 
defined within the Policy. 
 

2.2 
 
 
 
 

The general focus of the consultations has been to review the roads which 
were scheduled to move to the ‘Other’ Category from their former ‘Secondary’ 
Category. Subsequent to the meetings these roads have been re-evaluated 
and where possible, a number of reinstatements have been accommodated.  
 
 
 



3. 
 
3.1 

Priority Network 
 
The proposed alterations are included in Appendix B with the routes which, 
as a result of consultation, are proposed to be reinstated to their former 
‘Secondary’ Category being highlighted in yellow. 
 

3.2 
 
 
3.3 
 
 
 
 

Maps showing the proposed revised Primary & Secondary routes across 
Inverness are attached as Appendix C 
 
It is important to stress, that the categorisation of roads as ‘Other’ does not 
mean that these roads will not receive a Winter Maintenance Service. The 
categorisations of ‘Other’ means that these roads will be treated after the 
Primary & Secondary routes have been treated.  

4. 
 
4.1 
 
 
4.2 
 
 
 
 
 
 
 
 
5.3 

Implications 
 
This report has no impact on Equality, Gaelic or Climate Change / Carbon 
Clever implications. There are also no Legal or Risk implications 
 
There is proposed to be a reduction of 2 Full Time Equivalent posts within the 
establishment, 2 Council gritting Vehicles from the Inverness fleet and 2 
Contractor gritting vehicles.  
 
It is proposed that the reduction be phased in over two years with the 
reduction .for Winter 15/16 being 1 Council vehicle and 1 Contractor vehicle 
with Winter 16/17 seeing a further reduction of 1 Council vehicle and 1 
Contractor vehicle. 
 
The re-focussing of the Winter Maintenance provision within the existing policy 
may mean that certain roads across all priorities receive a lesser treatment 
than has been custom in previous years. 

 
Recommendation 
 
The Area Committee is invited to agree the Winter Maintenance priority network of 
Primary and Secondary roads presented in Appendix C for the 2015/16 winter 
service period. 
 
 
Designation:   Director of Community Services 
 
Date:    12 October 2015 
 
Author: Tracey Urry, Area Community Services Manager 

(Inverness Area) 
Background Papers: Winter Maintenance Priority Network – Report - City of 

Inverness Area Committee CIA/41/15 10 September 
2015 
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Winter Maintenance Priority Network – 2015/16 
 
Report by the Director of Community Services 
 
Summary 
 
This report provides Members with information on winter maintenance service 
provision and specifically invites the Committee to agree the priority network of 
Primary & Secondary routes within the Inverness Area. 
 
 

1. Background 
 

1.1  
 
 
 
 
 
 
1.2 
 
 
 
1.3 
 
 
 
 
 
1.4 

Section 34 of the Roads (Scotland) Act 1984 outlines the responsibilities that 
Roads Authorities have in relation to Winter Maintenance.  
 
“A Roads Authority shall take such steps as they consider reasonable to 
prevent snow and ice endangering the safe passage of pedestrians and 
vehicles over public roads”. 
 
The Transport, Environmental and Community Services Committee approved 
the current Winter Maintenance Policy at its meeting of the 19th September 
2013. A copy is attached as Appendix A. 
 
The Policy is in place to ensure that a consistent level of service is applied 
across all areas of the Highland Council and to ensure so far as is reasonably 
practicable the safety of road users. However the Policy cannot ensure and 
does not commit that all roads and footways will be free of ice and snow at all 
times. 
 
Each area will put in place a Winter Maintenance Plan, to cover the 
operational details required to deliver the service within the current policy. 
 

2. Winter Maintenance Policy  
 

2.1 The Council’s Winter Maintenance Policy set’s out the hierarchy of priorities 
and their corresponding target treatment times and periods of operation. 
 

2.2 
 
 
2.3 
 
 

Primary roads are treated first followed by Secondary roads. All other roads 
are classed as Other and treated as resources and conditions permit. 
 
The Council publishes Winter Services leaflets for each operational area which 
provides the public with a map depicting which roads are Primary and 
Secondary and offers information as to the level of service provided. 

APPENDIX A 



 
3. 
 
3.1 

Priority Network 
 
The network hierarchy of Primary, Secondary and Other is described in full in 
3.1 of the appended Winter Maintenance Policy, as are the target treatment 
times. 
 

3.2 
 
 
 
3.3 
 
 
 
 
 
 
 
3.4 
 
 

The target treatment times are based on frost, ice and light snow. During 
extensive snow, freezing rain or sheet ice conditions treatment will take longer 
and may be limited initially to the Primary network. 
 
The lengths of each priority within the Inverness Area are as follows: 
 
Priority Length (km) % 
Primary 326.7 30% 
Secondary 281.4 26% 
Other 468.1 44% 

 
Maps showing the Primary & Secondary roads across Inverness are attached 
as Appendix B 
 

4. Budget Savings 
 

4.1 
 
 
4.2 
 
 
 
 
4.3 
 
 
 

Highland Council agreed on 18th December 2014 as part of a wider savings 
review to target £0.48m of savings within the current £5.494m budget. 
 
The savings proposal specifically being “provision of a more focused delivery 
of the Winter Maintenance Policy. Targeting Primary & Secondary routes first 
and only moving to the lowest category “Other” when the first two priorities 
have been completed”. 
 
The resulting target saving is 12 gritting vehicles and FTE posts over the 
2015/16 & 2016/17 financial year across Highland. 
 

5. 
 
5.1 
 
 
5.2 
 
 
 
 
 
 
 
 

Implications 
 
This report has no impact on Equality, Gaelic or Climate Change / Carbon 
Clever implications. There are also no Legal or Risk implications 
 
The savings targets already agreed by Highland Council mean that the 
Resource implications are a reduction of 2 Full Time Equivalent posts within 
the establishment, 2 Council gritting Vehicles from the Inverness fleet and 2 
Contractor gritting vehicles.  
 
It is proposed that the reduction be phased in over two years with the 
reduction .for Winter 15/16 being 1 Council vehicle and 1 Contractor vehicle 
with Winter 16/17 seeing a further reduction of 1 Council vehicle and 1 
Contractor vehicle. 



5.3 The re-focussing of the Winter Maintenance provision within the existing policy 
may mean that certain roads across all priorities receive a lesser treatment 
than has been custom in previous years. 

 
Recommendation 
 
The Area Committee is invited to agree the Winter Maintenance priority network of 
Primary and Secondary roads presented in Appendix B for the 2015/16 winter 
service period. 
 
 
Designation:   Director of Community Services 
 
Date:    25th August 2015 
 
Author: Tracey Urry, Area Community Services Manager 

(Inverness Area) 
 
Background Papers: Winter Maintenance Policy – Report TEC 67/13; 

Transport Environmental & Community Services 
Committee 19th September 2013. 

 
 Revenue Budget 2015/16 – 18/19; Details of Budget 

Savings (Booklet B, Part 1); Budget Saving CS/24b 
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WINTER MAINTENANCE  
PROPOSED RE-PRIORITISATION OF ROADS 
 
 
From Primary to Secondary 

Lochalsh Road, Inverness City Full Length Ward 15 
Telford Road, Inverness City Full Length Ward 15 
 

From Secondary to Other 

Abersky, Torness Full Length Ward 13 
Achtermarach\Rychraggan, 
Glenurquhart 

Full Length Ward 13 

Balnain – From A831 junction, 
Glenurquhart 

Full Length Ward 13 

Braefield, Glenurquhart Full Length Ward 13 
Broallan, Balblair Full Length Ward 13 
Buntait, Glenurquhart Full Length Ward 13 
Creag Scorrie, Balblair Full Length Ward 13 
Gartally, Culnakirk Full Length Ward 13 
Glenlia\Trinloist, Gorthlec Full Length Ward 13 
Kerrow Road , Strathglass Full Length Ward 13 
Loch Killin, Whitebridge Full Length Ward 13 
Shenval, Glenurquhart Full Length Ward 13 
Torcroft, Glenurquhart Full Length Ward 13 
Upperton, Glenurquhart Full Length Ward 13 
Assynt Road, Inverness City (Part) - Access to School Ward 14 
Carse Road, Inverness City Full Length Ward 15 
Carsegate Road South Full Length Ward 15 
Carsegate Road, Inverness City Full Length Ward 15 
Fairfield Road, Inverness City (Part) – From Junction of Hawthorn Drive 

to Junction of Dulnain Rd 
Ward 15 

Harrowden Road, Inverness City Full Length Ward 15 
Hawthorn Drive, Inverness City (Part) – From Junction of Rangemore Rd to 

Junction of Fairfield Rd 
Ward 15 

Laurel Avenue, Inverness City (Part) – From Junction of Caledonian Rd to 
Junction of Dalneigh Rd 

Ward 15 

Telford Gardens, Inverness City Full Length Ward 15 
Wyvis Place/Glendoe Terrace, Inverness 
City 

(Part) – From Junction of Kilmuir 
Rd/Glendoe Terrace to Junction of Benula 
Rd  

Ward 15 

Ardness Place, Inverness City Full Length Ward 16 
Lochardil Road, Inverness City (Part) –From Junction of Drummond Rd to 

Junction of Morven Rd 
Ward 16 

Temple Crescent, Inverness City Full Length Ward 16 

APPENDIX B  
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Longman Drive, Inverness City (Part) - Loop off Henderson Drive Ward 17 
Cantray - Tornagrain Full Length Ward 18 
Croy – Mid Coul Full Length Ward 18 
Dalcross Industrial Estate All roads Ward 18 
Smithton Park, Smithton Access to School Ward 18 
Burn Brae, Culloden (Part) - Spur roads Ward 20 
 

Note: Proposed re-prioritisation of roads – roads to be reinstated as ‘Secondary’ as a 
result of ward consultations. 
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Winter Service Gritting Routes
Inverness Area (East)
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Winter Service Gritting Routes
Inverness Area (West)
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Winter Service Route Priorities
Inverness Area - South
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