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Summary
This report invites Members to consider an application of £100,000 over three years
to the Dornoch Common Good Fund from Dornoch and District Community
Association. The application is for funding to support the development and
construction of a new Community Centre at the Meadows, Dornoch.

1.

Background

1.1

Dornoch and District Community Association (DADCA) is a long established
Community Group. This community group has been the driving force behind
the rejuvenation and community use of the current Dornoch Social Club which
was built in 1845. Since 2007 the use of the current Dornoch Social Club has
risen from little or no use to 900 separate classes and events in 2014. This
includes a wide range of classes and groups e.g. Keep Fit, Car Boot Sales, as
well as Community Meetings and dances.

1.2

DADCA have for some time been in a position where letting requests for the
Social Club have had to be turned down due to lack of capacity or suitability.
The current building is not fit for purpose as it has limited capacity but also has
major structural issues including cracks in the building which although safe
affect the long term stability of the building.

2.

Community Centre Project

2.1

Since 2007 DADCA has consulted extensively throughout the Dornoch
Community and have received strong support for its proposal to relocate the
Social Club and users to a new build property in the town.

2.2

In response to the positive feedback DADCA made a successful Leader
application which allowed them to commission a feasibility study into the
options for a new build. The results of this were presented to the people of
Dornoch via an exhibition and public meeting at the beginning of October
2008.

2.3

The progression of the project has been slower than was originally anticipated.
This has been mainly due to the need for DADCA to ensure there was no
duplication of provision with other projects/groups and issues around
ownership of the preferred site.

2.4

The preferred site for the new centre is owned by Dornoch Meadows Trustees.
The Trust is bound by very specific terms in relation to use and disposal.
DADCA are in constructive discussion with the Trustees. The Trustees have
taken legal advice and the intention now is to vary the terms of the Trust by
making an application to the Lord Advocate under Section 10 of the Land
Reform (Miscellaneous Provision)(Scotland) Act 1990 which is specifically for
Small Trusts. This would allow them to seek permission to change their legal
format into a small trust, which would then endow them with the powers to sell
and dispone assets i.e. the land required for the new build. The success of this
application is critical to the proposal but all parties have agreed in principle to
do this.

2.5

Because of the time it has taken to reach this stage DADCA has recently
issued a ‘refresher’ consultation document. This summarises the background
to the project and asks voters to respond to questions regarding their
preferences. It has been delivered to every household on the electoral role in
Dornoch and Area and has also been launched as an online survey and
utilising Facebook and Mail Chimp. The responses were collated by an
independent group on 7th December. In total 534 votes were cast of which 452
(approx. 85%) supported the project. Only 7% were not supportive with the
balance abstaining. This Consultation may result in some changes to the
exact specification for the new centre but will not have a significant impact on
the overall project outline or budget.

2.6

In January 2014 DADCA were awarded £50,000 from Big Lottery Growing
Community Assets to progress the project. This enabled the group to
commission a design for the new building which received planning consent in
March 2015.

2.7

DADCA are now in the process of identifying a funding package and continue
to vigorously pursue other funding sources.

3.

Grant Application

3.1

DADCA have applied to Dornoch Common Good Fund for £100,000 over a
three year period broken down as £50,000 in year one, and £25,000 in years
two and three. The Project description and funding profile from the application
are contained in Appendix one.

3.2

Members will note that DADCA anticipate raising £150,000 from the sale of the
current Social Club. As per appendix 1 further funding would be sourced
initially from :

Funder
Big Lottery Growing Community Assets
SSE Sustainability Fund
HIE
Sports Scotland-£
DADCA existing funds
Other Fund raising

£
1,000,000
100,000
200,000
200,000
40,000
10,000

3.3

They will also seek funding from Robertson Trust, Highland Leader, and Bank
of Scotland Community Fund, Highland Council Capital Fund, Peoples
Postcode Trust, Gordon and Ena Baxter Foundation and others as detailed at
1.10 on Appendix 1.

3.4

DADCA have submitted this application at an early stage as committed
funding may be helpful in attracting match funding.

4.

Common Good Funds

4.1

Grants greater than £10,000 require Highland Council approval.

4.2

This is a significant application in relation to the capacity of the Dornoch
Common Good. The Usable Reserves stood at £213,639 at March 2015.
Overall a surplus of £9,280 of income over expenditure is anticipated in
2015/16. This includes a one off payment of £3,000 received in respect of a
cancelled lease on Dornoch airfield. Based on these assumptions it is
envisaged that the usable reserves by March 2016 will be £222,919.

4.3

If the current expenditure budget (which includes a grants budget of £12,000
per year) and anticipated income levels stay at 2015/16 levels over coming
years the resulting surplus of just over £6,000 per year could be used to offset
the impact of a £100,000 award

4.4

It is important that Common Good reserves are kept to a prudent level. Whilst
the liabilities of the DCG are relatively limited it is felt that £25,000 should be
the minimum balance kept.

5.

Consultation

5.1

In line with Common Good Policy, Dornoch Area Community Council were
consulted at their meeting on 17th June 2015, and unanimously agreed to
support the application in full. East Sutherland and Edderton Ward Members
confirmed their support at a Ward Business Meeting and the Caithness and
Sutherland Area Committee of 16th September 2015 noted its support for a
£100,000 grant for this project provided the Director of Finance confirmed that
the Fund could meet this commitment.

5.2

This award would be made on the provision that the full funding package is in
place and the land secured.

6.

Implications

6.1

The new build project will mean a more environmentally friendly building which
will have a positive impact in terms of Climate Change/Carbon clever. There
will also be positive implications for Gaelic in that the new building would be
available to be used to promote such activities. DADCA fully understand and
accept that any funding approved would be on the basis that they obtain
appropriate quotes as at 5.1 on application form and that DADCA evidence
“best value” throughout.

6.2

There are financial implications for Dornoch Common Good Fund but these
are contained in section 4 above. The award would be to support a specific
building project and would not result in ongoing financial implications after
completion.

6.3

There are no Legal, Risk, Equalities, Rural or Gaelic implications to this
application.

7. Recommendation
Members are recommended to grant £100,000 from the Dornoch Common Good
Fund to Dornoch and District Community Association as a contribution towards the
costs of the new Social Club build over three years, subject to the group getting
permission to purchase the land and full funding package being in place.
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