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SUMMARY 
 
This report updates Members on the preparation and initial implementation of an 
Action Plan focussed on improving trading conditions for the Victorian Market (the 
Market) and the City centre. It details a proposal to prepare and offer a Tender to 
the open market. Specifically the report sets out the: 
 

• status of the Market within the City; 
• Terms of Reference used in structuring the Feasibility Study (the Study); 
• how the Market works; 
• how the utilisation of a third party operator could improve performance; 

and 
• the risks and the benefits. 

 
Members are invited to note the consultation with the Traders to date and 
consider the terms of the Study and the report and then agree to instruct officers 
to prepare a Tender. 
 
 
1. Introduction 
 
1.1 The role of the Market within the City 
1.1.1 Asset of the Inverness Common Good Fund – The Market is held on 

the account of the Inverness Common Good Fund (the Fund) and is 
managed by the Council on behalf of the Fund. The Council is under a 
duty to ensure that Fund assets are managed efficiently and effectively 
to produce a Market Value rate of return. At present, Council resources 
are targeted on: 

 
• managing the tenancies so that they produce a Market Value 

rate of return; 
• managing the daily operation of the market through the provision 

of daily Facilities Management services; and 
• ensuring that the fabric and structure of the Market is 

maintained. This involves allocating significant sums for capital 
projects such as the recent renovation of the roof. 
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1.1.2 An asset within the City of Inverness – The Market draws footfall into 
the City centre.  The mix of tenancies includes a wide range of 
businesses which fall into the following general categories: 

 
• varied Micro and small businesses, many of which are family – 

owned and have traded from the Market for generations; and 
• specialist businesses such those selling Jewellery, for which the 

Market is well known. 
 

1.1.3 The Market is seen as a good place to start a new business, because 
the rent is inclusive of all costs and lease terms are usually short, no 
more than five years long. Many Tenants’ have traded for longer 
periods through negotiating lease renewals at the end of each lease 
term. This gives an element of certainty. The location of the Market, 
within the City centre is recognised by the Inverness City Vision and 
the City Centre Development Brief. Members also approved the Fund’s 
Investment Strategy which recognises the importance of a vibrant City 
Centre and the investment needed to maintain the Funds’ property 
assets.   

 
1.2 Actions to date 

The report presented to the Committee on 2 June 2015 (CIA 35/15, 
taken in Private) set out an Action Plan which, if implemented would 
see the Market improve its contribution to the economic vibrancy of the 
City whilst generating a market value return for the Fund.  
 
Members agreed to the continued development of a contract for the 
management of the Victorian Market, which will include the preparation 
of a Business Case, and to note: 

 
i) the initial Feasibility Study attached relating to ideas for structural 

changes; and 
ii) that further reports will be made to the City of Inverness Area 

Committee on progress. 
 

This report focusses on developing the following target initiatives 
identified to Members at Committee on 2 June 2015, being: 

 
i) Marketing Plan – The Study confirms that this should be included 

within the Tender.  
 

ii) Facilities Management – The Study highlights the need to ensure 
that operational management arrangements are set up in the most 
effective manner in readiness for interest from the Private Sector.  

 
iii) Tenancy management – The Study confirms the need to ensure 

that the Tenants’ lease arrangements undergo a phased change 
over a period of 3 to 5 years to reflect the inclusion of a Service 
Charge. The aim is to provide a sustainable base for an on-going 



programme of investment for the long-term benefit of the Fund and 
the businesses within the Market. 

 
 The progress of the actions to improve the built environment is detailed 

in a separate report.  
 

The Study attached (Appendix1) details an opportunity to progress the 
rejuvenation of the Market as a Trading Centre for the City, through the 
letting of a Tender for the provision of Facilities Management, Tenancy 
Management and Marketing Services.  

 
1.3 If implemented, the proposals could see the transfer of the 

management of Tenancies and general maintenance, Marketing and 
Facilities of the Victorian Market from the Council, to a Private Sector 
Managing Agent. 

 
1.4 The Study sets out the: 
 

• present position of the Victorian Market as a property asset; 
• the Council’s vision for the Market as a centre piece to the City 

Centre Development Brief; 
• Vision -v- Reality; and 
• elements to be considered as part of the potential Tender. 

  
1.5 The Study (Para 2.4) sets out the challenges, officers are committed to 

ensuring that Members are engaged and that the tenants are kept 
informed of proposals and that appropriate support is given.  

 
1.6 This report was deferred to today’s meeting, in order to consider further 

representations from Traders. In response a newsletter was sent to 
Traders (copy attached, Appendix 2). A further meeting took place 
with Traders, on 12 January and a constructive discussion took place 
which enabled Traders to have further understanding of the need to 
investigate Private Sector options for managing the Market. 

 
2.       How the Market works 
 
2.1     Executive Summary 
 

The Study highlights the context of the Market as an asset for the 
Fund, the City and the potential of its development along with the risks. 

 
The principal issues which need to be addressed within the Tender are 
highlighted as being the: 

 
• vision for the Market; 
• need to phase the implementation of any Service Charge; 
• possible impact of a Service charge on occupancy rates; 
• review of running costs; 



• roles of the Council and Agent; and 
• branding of the Market 

 
           
 
 

A phased approach is suggested which can be summarised as follows: 
 

• the first 3 years of the Management Agreement would be used for: 
o the implementation of a new longer lease; 
o introduction of the concept of a Service Charge; 
o the commencement of the Service Charge, which may 

involve Rents being ‘pegged’ to ease implementation for the 
Tenants’; 

o the review of operational costs; 
o the Council and the Agent would begin to scope the 

development and implementation of the Vision; 
o on-going branding of the Market; and 
o introduction of Start-up or Pop-up retail units. 

 
• during years 4 and 5, the focus would be on: 

o delivery of the Vision for the Market; 
o New Leases would be longer term with a Service Charge 

incorporated; 
o there would be a focus on improving income to the Fund by 

reducing Service Charge costs and generating higher rental 
income; 

o creation of a focal point by using the Market Hall area as a 
space to attract an anchor tenant; and 

o extending opening hours 
 

The discussions with Traders to date have been designed to build 
confidence in the Council’s determination to have meaningful 
Stakeholder engagement. The Stakeholders are: 

 
• the Council; 
• Market Traders; 
• adjacent businesses; 
• Inverness Business Improvement District; 
• Federation of Small Businesses; and 
• Inverness Chamber of Commerce 

 
Stakeholders will be consulted depending on the issues under 
consideration. 

 
3.      The Market as a Property Asset 
 
3.1  The Study confirms that, at present, the Fund appears to make a 

modest surplus averaging out at circa £45,000 annually over the last 5 



Financial Years. However, this does not take into account the capital 
investments made in project work. Examples include the Roof 
Replacement project, cost £966K in 2012, and the work planned to the 
Academy Street entrance. 

 
3.2   The Study confirms that tenants’ costs would rise significantly if a 

Service Charge was imposed now. Consequently, its introduction 
should be phased over a period of years. Phasing would allow Rent 
levels to take account of the Service Charge. This would be balanced 
against the need to recover the cost of maintenance/capital works.  

 
3.3 Currently, rental income does not provide a good rate of return once 

the cost of providing services such as Facilities Management and 
Capital Projects are taken into account (see Appendix 3). 

 
3.4 The Market also has a diverse range of businesses. The Study 

suggests that this range could be developed to attract specialist traders 
over the period of the Management Agreement. 

 
4.        Link to investing in physical improvements 
 
4.1 The Study suggests that during the term of the Management 

Agreement, the Fund will need to continue to invest. The focus should 
be on: 

 
• Market Entrances – apart from direct investment in making 

improvements, consideration should be given to improving the 
adjoining Streetscape. This fits in well with the proposal to improve 
the Academy Street Entrance. The proposals to improve buildings 
on Academy Street and the plans to improve Station Square and 
surrounding area are also important; and 

 
• the internal layout – walkways are narrow and floor space could be 

better utilised, particularly within the Market Hall. An evaluation of 
installing a mezzanine floor should also be considered. 

 
These changes would complement the development of businesses 
trading in the Market. 

     
5. Next Steps 
 
5.1 Stakeholder engagement - is ongoing with support being given to 

marketing and ensuring that the Market functions effectively. It will be 
important to maintain consistency through the period of change and the 
City Area Manager will lead on regular Stakeholder meetings to 
introduce proposals and listen to feedback. 

 
5.2 It is recommended that the City Area Manager proceeds as set out 

within this report keeping Stakeholders appraised. Other adjacent 



projects and integration with the City Centre Development Brief will be 
led through the Inverness City Task Force. Reports will be taken to the 
City of Inverness Area Committee detailing progress on the Action 
Plan.  

 
5.3 Proposals to improve the marketing of the Victorian Market and the 

development plans to improve entrances and the interior, continue to 
be the immediate priority.  

 
5.4 Before we seek interest from the Private Sector we will ensure that 

consideration will be given to the recommendations detailed within the 
Study and highlighted in this report, together with input from our 
Stakeholders. The resulting Tender document will then be presented 
for offer on the open market. Once Tenders are returned, they will be 
evaluated and a recommendation made to the Committee. 

 
5.5 It should be noted that the Council’s standard Tender offer makes it 

clear that the Council is under no obligation to accept any of the 
Tenders received. 

 
6. Project Management  
 
6.1 The Tender process will be led by the City Area Manager. This will 

involve regular progress reports being made to the City of Inverness 
Area Committee. Other Stakeholders, will be kept informed.  

 
7.       Implications 
 
7.1 Legal  

The Council will continue to meet all its legal obligations under the 
terms of any contracts agreed and processes will comply with the 
Councils Financial Regulations and Contract Standing Orders. The 
agreement of Council may be required for final approval of the 
acceptance of a Tender. This will be confirmed when returned Tenders 
are evaluated. 

 
7.2 Climate Change  

All contracts will be managed in a manner which meets the Council’s 
obligations in relation to climate change. 

  
7.3 Resources  
7.3.1 The costs of utilising a Managing Agent will be known on receipt of 

Tender Returns. Appendix 3 details the Running Costs for the Market 
set for the last five Financial Years. 

 
7.3.2 Prior to approval being sought from this Committee to the letting of a 

Facilities Management Agreement, a Business Case will be prepared 
drawn from the recommended Tender detailing the financial model 
being applied. This will ensure that the Fund produces a stable 



financial ‘Market Value’ return for the principal benefit of the Residents 
of the former Burgh of Inverness.  

 
7.4 Rural  

The proposals detailed in this report will potentially attract private 
sector investment and promote job growth and help support the 
landward areas surrounding the City. 

 
 
 
7.5 Risks  
7.5.1 The Study sets out these in the section headed ‘Vision -v- Reality. The 

Tender should be prepared giving keen attention to the points 
highlighted in the Study. The risks identified, range from the need to 
detail management responsibilities, to being clear about expectations 
on developing the tenancy mix and Market Brand. Ensuring that the 
Tender is correctly prepared will also reduce the risk to income and the 
preserve the reputation of the Council. The need to maintain the 
confidence of the Tenants will be met by phasing in any changes, 
ensuring that Tenants are engaged and able to contribute their 
thoughts. 

 
7.5.2 The method of implementation will be crucial to maintaining the future 

viability of the Market and improving the return to the Fund. This 
process will include ensuring that advice and support is offered to 
Business Start-ups and Micro Businesses. It is planned to open 
discussions with Business Gateway on how best this could be 
achieved. 

 
7.5.3 Importantly, the Study concludes that Private Sector Management is a 

viable option and that so long as the transformation from Council to 
Private Sector is phased, there is potential for the Market to fulfil its role 
in the development of a vibrant City Centre as envisaged by the City 
Vison and City Centre Development Brief. 

 
7.5.4 Client liaison will be a key feature of the Management Agreement and 

the City Area Manager will ensure that this process is designed in 
consultation with relevant stakeholders to ensure that governance lines 
and responsibilities are clear to all parties and in particular, that change 
is managed effectively, with update reports to the City of Inverness 
Area Committee. This will include regular liaison with the Provost and 
Central Ward Members. 

 
7.6 Gaelic and Equality 
           There are no known Gaelic or equality implications arising from this   

report 
 
8. Conclusion 
 



8.1 The Study confirms that the appointment of a Managing Agent will 
allow for the benefits of private sector specialist facility management 
and promotion to complement the existing high standards of tenancy 
management provided by the Development and Infrastructure Service.  

  
8.2 Approval of the recommendations will give officers authority to draft a 

Tender. This will be achieved in compliance with the Councils Financial 
Regulations and Contract Standing Orders. Tenders will be received 
and evaluated by officers and then if appropriate, the Committee will be 
invited to approve the letting of the Contract. The recommendation will 
be supported by a Business Case which will detail any risk 
implications.  

 
 
 
RECOMMENDATION 
 
Members are invited to: 
 

i. note the further discussions with Traders since the deferral of this 
Report from the Committee held on the 3 December 2015 
 

ii. note the report and the Feasibility Study attached, relating to the 
potential of Private Sector management of the Victorian Market 
(Appendix 1);  
 

iii. agree, subject to consultation with Stakeholders, to instruct officers to 
draft and publish an Invitation to Tender for a contract for the 
management of the Victorian Market described within this report and 
the Feasibility Study, for a duration of five years, planned to commence 
as soon as practicable; and 
 

iv. note that further reports will be made to the City of Inverness Area 
Committee on progress, with a Tender Report being prepared and 
presented to the City of Inverness Area Committee for approval as 
appropriate as soon as practicable in 2016. 
 

 
 
 
 
Designation:  Director of Development and Infrastructure and the  

   Inverness City Area Manager 

Date:   18 January 2016 

Author:  David Haas, Inverness City Area Manager,  

   Allan Maguire, Head of Property Partnerships 
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Client

Subjects

Date

ASSESSORS REF USE UNIT RV % of total Annual costs Apportionment Rent Total
06/08/006027/7 SHOP 1 MARKET ARCADE £12,500.00 5.33% £225,000.00 £11,988.49 £15,000.00 £26,988.49
06/08/006030/1 SHOP 2-4 MARKET ARCADE £14,150.00 6.03% £225,000.00 £13,570.97 £16,500.00 £30,070.97
06/08/006033/2 SHOP 3 MARKET ARCADE £6,400.00 2.73% £225,000.00 £6,138.11 £8,050.00 £14,188.11
06/08/006039/4 SHOP 5-7 MARKET ARCADE £10,500.00 4.48% £225,000.00 £10,070.33 £11,800.00 £21,870.33
06/08/006042/8 SHOP 6 MARKET ARCADE £5,900.00 2.51% £225,000.00 £5,658.57 £7,420.00 £13,078.57
06/08/006048/0 SHOP 8 MARKET ARCADE £5,750.00 2.45% £225,000.00 £5,514.71 £8,000.00 £13,514.71
06/08/006051/4 SHOP 9 MARKET ARCADE £5,700.00 2.43% £225,000.00 £5,466.75 £7,700.00 £13,166.75
06/08/006054/5 SHOP 10-12 MARKET ARCADE £10,000.00 4.26% £225,000.00 £9,590.79 £13,500.00 £23,090.79
06/08/006057/6 SHOP 11-13 MARKET ARCADE £9,750.00 4.16% £225,000.00 £9,351.02 £13,300.00 £22,651.02
06/08/006066/2 SHOP 14-16 MARKET ARCADE £11,000.00 4.69% £225,000.00 £10,549.87 £12,500.00 £23,049.87
06/08/006069/3 SHOP 15 MARKET ARCADE £10,000.00 4.26% £225,000.00 £9,590.79 £11,400.00 £20,990.79
06/08/006078/9 SHOP 18 MARKET ARCADE £8,750.00 3.73% £225,000.00 £8,391.94 £11,000.00 £19,391.94
06/08/147005/5 STANCE CHURCH STREET £225.00 0.10% £225,000.00 £215.79 £0.00 £215.79
06/08/148112/3 OFFICE MARKET HALL £1,100.00 0.47% £225,000.00 £1,054.99 £0.00 £1,054.99
06/08/148004/5 SHOP UNIT 1 £4,850.00 2.07% £225,000.00 £4,651.53 £6,650.00 £11,301.53
06/08/148040/9 SHOP UNIT 10 £2,550.00 1.09% £225,000.00 £2,445.65 £0.00 £2,445.65
06/08/148044/7 SHOP UNIT 11 £6,500.00 2.77% £225,000.00 £6,234.02 £0.00 £6,234.02
06/08/148052/6 SHOP UNIT 12A £8,500.00 3.62% £225,000.00 £8,152.17 £8,200.00 £16,352.17
06/08/148056/4 SHOP UNIT 12B £4,900.00 2.09% £225,000.00 £4,699.49 £6,000.00 £10,699.49
06/08/148060/5 SHOP UNIT 13 £7,750.00 3.30% £225,000.00 £7,432.86 £0.00 £7,432.86
06/08/148048/5 SHOP UNIT 13A £6,300.00 2.69% £225,000.00 £6,042.20 £9,750.00 £15,792.20
06/08/148064/3 SHOP UNIT 14 £6,200.00 2.64% £225,000.00 £5,946.29 £7,500.00 £13,446.29
06/08/148072/2 SHOP UNIT 16/22 £4,900.00 2.09% £225,000.00 £4,699.49 £10,500.00 £15,199.49
06/08/148073/9 SHOP UNIT 17 £2,475.00 1.05% £225,000.00 £2,373.72 £0.00 £2,373.72
06/08/148084/9 SHOP UNIT 19 £5,500.00 2.34% £225,000.00 £5,274.94 £6,750.00 £12,024.94
06/08/148008/3 SHOP UNIT 2 £4,300.00 1.83% £225,000.00 £4,124.04 £4,800.00 £8,924.04
06/08/148088/7 SHOP UNIT 20 £5,500.00 2.34% £225,000.00 £5,274.94 £5,700.00 £10,974.94
06/08/148092/8 SHOP UNIT 21 £2,900.00 1.24% £225,000.00 £2,781.33 £3,550.00 £6,331.33
06/08/148096/6 SHOP UNIT 21A £2,600.00 1.11% £225,000.00 £2,493.61 £3,600.00 £6,093.61
06/08/148104/4 SHOP UNIT 23 £3,500.00 1.49% £225,000.00 £3,356.78 £6,100.00 £9,456.78
06/08/148012/4 SHOP UNIT 3 £2,700.00 1.15% £225,000.00 £2,589.51 £4,200.00 £6,789.51
06/08/148016/2 SHOP UNIT 4 £5,300.00 2.26% £225,000.00 £5,083.12 £7,500.00 £12,583.12
06/08/148020/3 SHOP UNIT 6 £5,200.00 2.22% £225,000.00 £4,987.21 £8,500.00 £13,487.21
06/08/148024/1 SHOP UNIT 7 £3,750.00 1.60% £225,000.00 £3,596.55 £4,500.00 £8,096.55
06/08/148028/9 SHOP UNIT 7A £2,750.00 1.17% £225,000.00 £2,637.47 £4,200.00 £6,837.47
06/08/148032/0 SHOP UNIT 8 £4,000.00 1.71% £225,000.00 £3,836.32 £5,500.00 £9,336.32
06/08/148036/8 SHOP UNIT 9 £5,200.00 2.22% £225,000.00 £4,987.21 £8,800.00 £13,787.21
06/08/148068/1 SHOP UNITS 15 & 18 £14,750.00 6.29% £225,000.00 £14,146.42 £15,700.00 £29,846.42
06/08/148068/1 STORE UNIT 9 £0.00 0.00% £225,000.00 £0.00 £1,150.00 £1,150.00
06/08/148068/1 STORE UNIT 17A £0.00 0.00% £225,000.00 £0.00 £350.00 £350.00

£234,600.00 100.00% £225,000.00 £275,670.00 £500,670.00

NO OF SHOP UNITS 35 £6,702.86

Annual Costs Stated Annual Costs of £225,000 represent the average yearly spend over the last 5 years
Apportionment The Apportionment of costs is a notional apportionment based upon the % of rateable value relative to the total
Rent Rent stated is annual rental received at present by Highland Council
Total Total sum represents the amended rental that would be due were Highland Council to seek repayment of all common costs as per a rateable value apportionment

Oct-15

Highland Council

Victorian Market
Acadamy Street
Inverness
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Inverness Common Good Fund – Victorian Market 

 
It was with concern that The Provost and I read the letters you presented which 
were received during the meeting of the City of Inverness Area Committee held 
on Thursday 3 December 2015. My immediate reaction was one of surprise, 
noting the 3 briefings that Council officials, led by me, have given regarding the 
proposal to consider utilising a private sector specialist to run the Market for 
benefit of all stakeholders. 
 
I have considered the terms of your letter and respond to the points raised as 
follows; 
 

1. Report purpose – Councillors were not being asked to agree to let a 
contract, only to allow a proper evaluation to be made if this was an 
option which would bring benefit to all Stakeholders. The covering report 
to Committee clearly states that the Tender Offer (framework) which any 
proposal would be based, would be prepared in consultation with 
Stakeholders which would include current Tenants 
 

2. Common Good Fund Responsibilities – You correctly state that all 
Councillors have a duty to play a key role in ensuring that the Common 
Good Fund delivers a Market Value rate of return. The Victorian Market 
does not achieve that. The tenants pay for use of the space within their 
Units; they do not meet the cost of servicing the Common areas. This 
includes Heating and Lighting as well as Janitorial services. The usual 
practice is for a Service Charge to be raised which acts to make a 
reasonable contribution to these costs. The Council is under a duty to 
properly evaluate the options to improve the environment of the Market 
which would drive up footfall and so help Tenants’ viability. The Report to 
Committee was designed to do that. 
 

3. Improve the Trading Environment – The Council is running the Market in 
effective and efficient manner. The Services currently provided ensure 
that the Market functions in terms of Tenancy and Facilities Management. 
The point is that we all accept that the Market can do better in terms of 
being a wonderful asset to the City and so produce improved trading 
environments both for businesses within and outside the market. Indeed, 
the Common Good Fund has a duty to ensure that it does not show fear 
or favour to any City Businesses and the proposals are designed to 
provide a level playing field for all City Centre Businesses.  
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4. Stakeholder Engagement – At the briefings held with Traders and within 

the report to Committee, commitments have been given to consult with 
Traders as Stakeholders, on the development of the plans for the market. 
I do not accept that the Council is progressing this proposal without full 
stakeholder engagement. Apart from the consultation to date, Councillors 
are only being asked to commit to finding out what may be on offer from 
the private sector. A report would be taken back to the City Area 
Committee after any expressions of interest were received. This is about 
finding opportunities to add value to the Market through a tendered 
transfer of property management functions. The Council will retain control 
but with the benefit of expertise which will deliver a better trading 
environment for businesses. 
 

5. What happens between the approval of the report and the issuing of the 
invitation to Tender? -  We will give careful consideration to our 
expectations as a landlord. This will include engagement with 
Stakeholders on the following; 
 

• The ‘Vision’ for the Market – and a timescale for setting and 
applying the Vision 

• The inclusion of a Service Charge as part of new or renewed lease 
arrangements to recover the costs of looking after the common 
areas. 

• The phasing in of any Service Charge and the possible impact of a 
Service Charge upon rental levels and occupancy rates 

• Evaluating existing running costs 
• The respective roles of the Council and the Managing Agent 
• Branding of the Market 

 
6. Basic roles – Arrangements would need to be put in place which allowed 

for the Market to function through a strong Stakeholder Group. The 
Council, Agent and Traders which assume roles and responsibilities and 
liaise on agreed actions. This arrangement would be designed as part of 
the preparation work to seek interest from the private sector and involve 
Traders. 
 

7. Current Lease agreement , the need for change – It will be in the interests 
of all Stakeholders to ensure consistency, particularly in the following 
areas; 
 

           



Appendix 2 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 

 

                                 
• Buildings Insurance – at present the Common Good Fund meets 

the cost for insuring everything other than what may be covered by 
Tenants Contents Insurance Policies 

• Landlords general costs – we need to secure reasonable recovery 
of costs for day to day repairs, facilities staffing costs and other 
significant one-off costs to repair the Common Areas 

• Lease Terms – we need to assess the viability of extending the 
lease term to a minimum of five years. This would give more 
certainty for Tenants and also help the Common Good Fund to 
plan investment as it would be more certain of the likely income. 
We will ensure that we retain the ability to provide for new start-up 
businesses and are planning work with Business Gateway on this 
aspect. 

• Power for Tenants to transfer ownership of Leases – we want to 
introduce a more flexible arrangement in tandem with the longer 
lease. This will allow Tenants to be able to sell their businesses 
allowing the new owner to trade with the benefit of a secure lease 
for a period of years rather than one renewing annually. 

• Use – we want to review the uses to which Units can be put so that 
we get a good mix of businesses. This would be done in 
consultation with the Stakeholder Group. 

 
In conclusion, I confirm that it is not in the interests of the Council to 
ensure anything other than a vibrant successful Market. The search for 
the best way of doing this must include an evaluation of the viability of the 
Private Sector running the Market. That is all we would be doing should 
the recommendations of the report to the City of Inverness Area 
Committee be agreed by Councillors at the first meeting likely to take 
place on 28 January 2016. 
 
I look forward to hearing from you and would be pleased to host another 
Briefing for Traders before the Christmas Holidays. Otherwise please call 
me to discuss on the number noted below. 
 

David Haas 
Inverness City Area Manager 

Telephone Number 01463 785019 
 
 

 



INVERNESS COMMON GOOD FUND Appendix 3
VICTORIAN MARKET RUNNING COSTS

2010/11 2011/12 2012/13 2013/14 2014/15
£ £ £ £ £

Running Costs 191,988 244,967 215,291 172,599 145,621
Central Support/Corporate Costs - 
   < THC Property Management Fees 15,745 15,361 16,798 16,761 16,274
   < Central Support Charges 6,005 7,679 4,268 4,976 4,986
   < CGF Investment Management Fees 8,471 6,955 3,373 5,252 5,739
Marketing/Publicity 10,465 22,696 6,633 8,341 7,855

232,675 297,658 246,363 207,929 180,475

Rental Income (262,415) (256,015) (279,974) (279,344) (271,230)

Net (surplus)/deficit before Capital Projects (29,740) 41,643 (33,612) (71,415) (90,755)

Capital Projects 1,925 978,137 65,524 55,397 84,894

Net (surplus)/deficit net of Capital Projects (27,815) 1,019,780 31,912 (16,018) (5,861)




