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Overview of the fund

e £40k per district area
* Local decision making in partnership —though the District Partnership

* Integrated Care Fund

* Long Term Conditions (includes older people) and supporting a self
management approach
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What Can Self Management Achieve?

Improved Wellbeing-
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Lowered blood pressure

Less isolated

Ability to look at change

Awareness and understanding
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Self Management
achieves

Topic based learning /

l.e. Power of Attorney
Mindfulness

Tai Chi for people with longterm conditions

Healthy Eating
Mental wellbeing

New Support generic groups and
activities within the community

People actively working to live
better with a longterm condition

Personal
development
Confidence
Hope for future
New skills
Planning
Problem
solving



Let’s Get On With It Together

Our Partners
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LGOWIT is a partnership of Voluntary Orgs, NHS, Local Authority & UHI, private sector and a
_ public participant. We believe that by working together we can ensure opportunities are
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http://www.htspinterface.org.uk/
http://www.chss.org.uk/
http://livingitup.org.uk/
http://www.arthritiscare.org.uk/@2973/Scotland
http://www.nhshighland.scot.nhs.uk/OurAreas/ArgyllandBute/Pages/ArgyllButeCHP.aspx
http://www.uhi.ac.uk/en

Things the fund is likely to consider:

* Peer led support activities

» Accessible social opportunities which imbed or contribute to a self-management
process.

 Activities which promote community connectedness but only where there are
clear and identifiable health and wellbeing outcomes.

* Training for communities, third sector organisations or individuals where there is
a subsequent impact on the communities/organisations or individuals ability to
support a self-management process.

* Activity or specific actions which promote self-management within Highland,
such as an awareness raising session.

* Needs/gap analysis of community led service for people with long term
conditions— please note the funding isn’t available for ‘mapping’ on its own as
there has already been a significant amount of work undertaken around this
activity.




Things the fund is not likely to consider:

 Where the total project costs are more than £10k
* One off trips or day outings.

e An existing lunch club or equivalent where funding has been stopped or is
at threat.

e Contribution to transport without an associated activity which is also being
covered by the same project.

* Groups without a bank account.

* |deas without a clear outcome and where no consideration has been given
to sustainability beyond the life of the proposed activity.

* Where there is no demonstrated awareness of existing community
resources and linkages where appropriate.
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Role of the District Partnership:

* Consider and decide on funding applications
* Receive monitoring and evaluative reports on the fund in 2016
e Support awareness of the fund




Role of the HTSI

* Promote the fund
 Administer the application process

e Support and administer the District Partnership decision making
process

* Collect and compile evaluative information on the funds provided

* To liaise with the NHS over the distribution and accountability of the
funding.
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Questions?
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