LOCHABER DISTRICT PARTNERSHIP
AGENDA

FOR THE MEETING TO BE HELD ON
TUESDAY 19 APRIL 2016
IN THE COUNCIL CHAMBERS, LOCHABER HOUSE, FORT WILLIAM

THE MEETING COMMENCES AT 1.30 PM

1.30pm - 1.45pm Welcome & Apologies
Previous action note of 2 February 2016 (attached)
-update on actions not otherwise on the agenda:
(i) Mobile stake resource/skate park Fort William
(i) Booking of community facilities (new schools)
(iii} Housing discussion~ moving forward

General Business

1.45pm - 3.15pm 1. HTSI Community fund — Lochaber allocations for 2015/16 (Report 1)

2. HDAP — Drug and Alcohol funds
- Allocations for 2015/16 (Report 2}
- Lochaber HDAP action plan for 2016/17 (Report 3)

3. Substantial project updates

- New Hospital facility

- Family centre

- Women’s centre/Robertson’s Trust (Report 4)

4, DP instructed business/working groups

- Lochaber ‘road safety awareness week’

- Safe Highlander 2016

- Plantation planning group (Report 5)

- Claggan - projects/community work emerging (Report 6)
- Childcare & Family Resource Partnership

5. Lochaber District partnership plan progress updates (standing item)
- District Managers (Adult Services, Children and Families)
- Partners / communities

6. CLD plan (standing item)

7. HTSI — Adult services Commissioning support worker (third sector) —
introduction to Gwen Harrison and her new role

Comments invited from the public on the above general business
Plan Spotlight 8. Care in the community (plan section 6)

3.15pm - 4.15pm Introduction — Marie Law, District Manager (Adult Services) - Community
hub's and the expansion / development of care units

Care at Home in South and Mid Highland — Stephen Pennington, Highland
Home Carers

Meeting close approx. 4.30pm - Please note all timings are approximate and a comfort break will be
made available at some point during the meeting as the agenda allows.
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Lochaber District Partnership

Agenda item 1
Report number |1

Meeting date 19 April 2016

Report Title HTSI — Community Self Management Development Fund (CSMDF)
Report by Emma Tayler
Organisation Highland Council

Situation Summary

HTSI requested that the locality made arrangements to assess applications and recommend
awards for the CSMD fund. This fund is managed by the Highland third sector partnership.
The health inequalities reference group considered applications for Lochaber at the request of
the District Partnership. This report summaries the awards made by HTSI.

1| Background
£40,000 was allocated to Lochaber at the end of October 2016 from the CSMD fund.

Following recommendations from the Lochaber reference group. HTSI have made the
following awards totalling £39,480

Group Amount
Ewen's Room £4,500
The Arty Forty Group £500
Care Lochaber £4,700
THRIVE Healthy Living £5,000
Community Café

Green Fingers Project £5,000
Kinlochleven - You time £2,590
Birchwood Highland £4,80
Eigg Wellbeing £2,590
Action on Depression £4,800
Care Lochaber -IT Events £5,000

2 | Future

The HTSI have informed the locality that the fund is now closed and there will be no further
funding available.

HTSI have indicated that they will be providing a full report at a later date.

Recommendation
- The District Partnership is asked fo note the contents of this report.




Lochaber District Partnership

Agenda item 2
Report number |2

Meeting date 19 April 2016

Report Title Lochaber Drug and Alcohol Monies -
Allocation of D & A Funds

Report by Flora McKee

Organisation Voluntary Action Lochaber

Situation Summary

At the Lochaber District Partnership meeting held on the 27" October 2015, Partnership

members agreed to support school groups from the Lochaber District to participate in
the Rock Challenge.

1| Background

Funds £2.500 —

The money was previously allocated by The Lochaber Drug and Alcohol Forum which was
subsumed into the Lochaber Community Safety Action Team (CSAT) in 2014. In June last
year the Lochaber District Partnership agreed to take the lead on the collaborative planning
and delivery of the previously CSAT bannered work. The Lochaber District Partnership
was able to do this as it had been newly remitted to address ‘Community Safety’ as well as
health and social care community planning for the District.

To date this money has contributed to local activity including;

- HLH - Delivery of Summer Activity Programme - £400.00

- Delivery of safe Highlander 2015 event - £300.00

- Kinlochleven High School — Rock Challenge contribution £1000
TOTAL £1,700

2 | Assessment

Remaining Funds £800

The Lochaber District Partnership needs note the balance and consider the allocation of
this within their HDAP funding proposal for spend in 2016/17. The Partnership may wish to
consider continuing to ring fence the £800 for those schools wishing to participate in rock
challenge 2017.

(refer to following report on the Lochaber HDAP action plan)

Recommendation
The Lochaber District Partnership is asked to

1) Note the spend to date against the Lochaber Drug and Alcohol funds (HDAP fund)

2) Consider the allocation of remaining Lochaber HDAP monies for the purpose of
supporting schools/groups to participate in Rock Challenge 2017 OR

3) Consider an alternative proposal for the use of funds




Lochaber District Partnership

Agenda item 2
Report number |3

Meeting date 19 April 2016

Report Title HDAP funding 2016-17
Report by Emma Tayler
Organisation Highland Council

Situation Summary

The Highland Drug and Alcohol Partnership (HDAP) provides a small amount of funding to
local Drug & Alcohol partnerships to help underpin costs associated with the work the locality
has prioritised. As the Lochaber District Partnership took on the work of the Community Safety
Action Team (which had also subsumed the work of the former Lochaber Drug & Alcohol
forum) the responsibility of producing the plan has passed to the Lochaber District Partnership.

1

Background

The Community Safety Action team previously put together and agreed the HDAP
Lochaber plan. This plan listed projects and actions that would be undertaken for the
financial year utilising grant money provided by HDAP.

HDAP provides funding of £2000-£2500 per annum subject to the submission of a
satisfactory local action plan and submission of invoice.

Email extract from Sharon Holloway at HDAP received

2016-2017 Action Plans: | know that these are being updated as | speak so the sooner [
can have these submitted to us with your invoices the sooner payments can be arranged to
Forums. | would like funds to be paid to Forums before the end of June this year, at the
latest, so the sooner [ can get your invoices for 2016-2017 processed through our system
the better. | would like fo try and encourage a new system where Forums have their
allocated funding as quick as possible in each financial year. | have attached the pro-forma
invoice for completion by Chairs.

The Lochaber HDAP plan needs to be submitted before the end of June if the Lochaber
District Partnership is to draw in the funds for local activity.

Progress

A call went out to the DP assessment panel regarding the pulling together of the plan. The
little feedback that was received has been incorporated into the plan template (appendix 1).
Partnership members need to note that some costings have not been received as yet.

Recommendation

The District Partnership is asked to;

- Nofe to progress made to date on the draft plan

- Comment on the content and agreed if the drawing of funds is to be progressed
and if so;

- Nominate a lead officer from the District Partnership to progress the finalisation
and submission of the plan.
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l.ochaber District Partnership

Agenda item 3
Report number |4

Meeting date 19 April 2016

Report Title Robertson Trust (TRT) - Development
of an All Women’s Centre
Report by Flora McKee

Organisaticn Voluntary Action Lochaber (VAL)

Situation Summary
This report is intended to inform the Lochaber District Partnership of the potential investment
and commitment by the Robertson Trust to develop an All Women’s Centre in Fort William

1 | Background
Over the last 12 months VAL has been involved in an initial consultation and the co-

ordination of follow-on meetings on behalf of the Robertson Trust, all with a purpose of
ascertaining whether there was an interest from the women of Lochaber in the
development of an All Women's Centre (AWC).

Through the survey we were able to demonstrate the support for the development of an
AWC, however this information did not confirm that the respondees’ would use the AWC.
The evidence although helpful did not evidence “need”.

Over the period the Lochaber contributors have struggled to convey to others what an
AWC might be as we were committed to the TRT “vision” that the AWC would be
something that would develop and evolve to reflect the interests and aspirations of the
women of Lochaber.

Follow on discussion between different stakeholders and TRT started to take a different
slant TRT appeared disappointed that Lochaber did not demonstrate a “hunger” to take this
project forward. At this point TRT indicated they would be withdrawing.

The interpretation of the situation was challenged by Emma Tayler (THC) and a small
number of interested stakeholders, this led to further meetings and it was agreed that VAL
should lead in the development of an AWC. VAL staff put forward some initial thoughts to
TRT on how this could be delivered through an enterprise model. When VAL Board
considered this model further the Board gave a clear steer that although they would be
happy for VAL to develop an AWC they did not want this to be badged under the VAL
name as this would be seen as detrimental to VAL's core business of supporting all
Lochaber communities.

TRT accepted the VAL Board’s proposal to lead on the development with a view to creating
a stand-alone organisation in the future.

TRT have also agreed to fund both Kilmallie Free Church and Lochaber Hope with a view
to them working with women within their project proposals. In order to give us a better
understanding of the possibiliies VAL, Lochaber Hope and Kilmallie Free Church
representatives were invited by TRT on a study visit to Centrestage in Kilmarnock. This
enabled the representatives to see first-hand how Centrestage has been an integral part of
the community developments in the Kilmarnock & Cumnock area. The study visit took
place on the 17" & 18" March 2016




Summary of actions already completed/in progress

COMPLETED

¢ Consuitation — 500 women surveyed.
¢ Foliow on Meetings
» Agreement with VAL to work with TRT to develop AWC
¢ Study Visit to Kilmarnock
IN PROGRESS
s Meeting arranged between VAL and TRT Monday 4" April to discuss an application

from VAL for costs associated with the employing a Development Worker to
progress AWC

Recommendation

Partnership members asked to note progress and support development as required.




Lochaber District Partnership

Agenda item 4
Report number |5
Meeting date 19 April 2016

Report Title

Plantation Planning Group

Report by

Emma Tayler

Organisation

Highland Council

Situation Summary

This report sets out to inform partnership members of the progress being made by the recently

established Plantation planning group.

Background

Partners received an update on progress at their October 2015 meeting. This report
summarises the activity and progress being made since then.

Progress

A follow up meeting with the Plantation Community Association (PCA) principle office
bearers and the Assistant Wards Manager, Highland Council took place on the 3™
December. It was agreed at this meeting that a ‘Plantation planning group’ would form to
provide support to the community and assist with the development of a community action
plan which will guide the community and agencies over the next 3-5 years in terms of
priorities, resourcing etc.

There had already been a commitment made by key partners back in September 2015 to
work with the community towards getting a robust plan of action in place.

The Plantation planning group has the following membership;

- The Plantation Community Association

- West Highland College UHI

- Voluntary Action Lochaber

- The Highland Council (inc Lundavra Primary School)

- High Life Highland

- NHS Highland

- Lochaber Housing Association + tenant group (extended invite)
- Lochaber Environmental group

This group met on the 10" February 2016 and a number of actions were agreed. (appendix
1).

All of these actions are being progressed or have already been completed. In addition
substantial work on operational matters by High Life Highland has also taken place
regarding the safe operation of the Young Place hall.

The next re-grouping of the Plantation planning group will take place prior to the next PCA
meeting on the 26" May 20186.




3 | Community Empowerment Act implications

District Partnership members will be aware that work is being progressed at a Highland
level to consider what areas of Highland will have to have ‘local action plans’ in place.
These areas will be those in highest need (most disadvantaged) and it is envisaged that
the Plantation area of Fort William will be identified as one such community so the work
currently underway will go some way to fulfilling the legal requirement under the
Community Empowerment Act when this comes into force.

A report went to the Highland Council’'s Communities and Partnership Committee on the
23" March outlining progress on this issue (Extract from report below)

3.15 A focus on disadvantage

CPPs have a new legal duty to reduce inequalities of outcome resulting from socio-
economic disadvantage. They must produce and deliver locality plans in
disadvantaged areas and pay particular attention to involving community bodies
representing people living with disadvantage.

3.16 While a regulation is expected on the geography or population thresholds to use for
the localities in scope, the CPP has done some work on identifying areas to prioritise that
goes further than reliance on the Scottish Index of Multiple Deprivation and fo include rural
disadvantage. The work is not completed and a further report can be made to a future
meeting of the Committee. It is proposed fo engage with the Chairs of Local Committees
and the Chairs of District Partnerships, along with the Chair and Vice Chair of the
Communities and Partnerships Committee on this work in advance of any proposals for the
CPP Board.

3.17 Identifying the areas fo start with for locality plans will be an important first step for the
CPP. This new focus on partnership effort fo tackle disadvantage will be an important area
for local community planning.

Recommendation

The District Partnership is asked to note the positive progress being made in relation to
the formation of the District Partnership working sub-group known as the ‘Plantation
planning group’ and the actions underway and completed by this group.
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Lochaber District Partnership

Agenda item 4
Report number |6
Meeting date 19 April 2016

Report Title Claggan emerging community work - Claggan
Consultation
Report by Flora McKee

Organisation

Voluntary Action L.ochaber {(VAL)

Situation Summary

This report is intended to inform the Lochaber District Partnership members of the
progress being made by VAL and partners on Community Consultation within the

Claggan area.

Background

Playpark monies: Planning gain allocation for Claggan £16,500

Claggan is a community of 368 households, there are no public buildings or community
groups in operating within the community. Voluntary Action Lochaber on behalf of the
Partnership has been tasked with consuiting with the community to ascertain the
communities’ wishes with regards to spend of Planning Gain monies for Claggan.

VAL reported at the District Partnership meeting on that they were aware that there were a
number of groups wishing to consult with the Claggan Community and agreed to facilitate a
parinership approached consultation event with the Claggan community.

The event “Claggan Matters® was held on Saturday 30" January 10 a.m. — 4 p.m. at An
Drochaid Claggan. The event was jointly hosted by Voluntary Action Lochaber, Lochaber
Environmental Group, The Greenfingers Project and THC Tenants Participation Officer
Kate MacLennan. We were also joined on the day by Lochaber Credit Union.

The event was promoted via Nevis Radio and individual invitations were hand delivered to
every household within the Claggan community. Each of the 4 groups involved also made
direct contact through their respective networks.

Unfortunately, on the day storm Gertrude was underway and the weather was extremely
poor, this had an impact on the attendees, with numbers a lot lower than expected. The
attendees who came out on the day were exiremely enthusiastic on the four key
consultation issues:

Playpark facilities

Development of a Tenants Association
Reduce waste Project

Greenfingers Project.

In that the numbers were low and there was a general interest in all 4 key areas it was
agreed that the best approach would be to support the formation and development of a
Tenants Association for Claggan. The Tenants Association would be the conduit for
further consultation and partnership working within the Claggan area.




Agreed Actions

The Highland Council Tenant Participation Officer (TPO) agreed to co-ordinate a further
meeting in April/May with a view to attracting a larger representation of Claggan residents.

VAL will:

facilitate and chair the meeting

provide any equipment/refreshments as required

Support the TPO in the establishment of a Tenants Association
Support the group to develop appropriate governance structure
Provide governance training & support as necessary

Provide meeting space for the group

* & & & & »

The TPO will deliver a presentation on securing lottery funding for Playparks and
Community led projects.

Recommendation
The Partners to note progress and support the joint approach.
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COMMUNITY HUB

What’s a Community
Hub?

A Community Hub provides
a focal point and facilities to
foster greater local
community activity and bring
residents, the local business
community, and smaller
organisations together to
improve the quality of life in
their areas.

Community Hubs are based
at the heart of their
communities, offering and
hosting an ever-expanding
range of services, public
events and activities, and
spaces to meet friends and
contribute to community life.

Why do we need
them?

Social isolation has been
linked to poorer physical and
mental health. A study of a
group of people over 52
found that being isolated
from family and friends was
linked with a 26% higher
death risk over 7 years.
Furthermore, 'lacking social
connections is a comparable
risk factor for early death as
smoking 15 cigarettes a day,
and is worse for us than well-
known risk factors such as
obesity and physical
inactivity”.

ML

Lochaber is renowned for its

strong community spirit,
proud heritage of social
engagement and its dedicated
commitment to looking after
its own.

We are privileged to have many voluntary organisations
who provide much needed support to our local
communities in a range of imaginative and innovative
ways. However, | am passionate about the development
of our Care Units as | believe they are the basis of a
community hub approach which will serve and be served

by the local community who own it.

How could this work?

Although we are all part of Lochaber, access and
provision of ‘wellbeing’ and ‘social activities * can
significantly vary with access often affected by rurality and

limited transport options.

If you split Lochaber in to 4 equal virtual zones, there is a




The Facts.

There is a ‘growing mismatch
between the money available
to fund community care

services and increasing levels
of need in an ageing society.’

The role of the Third Sector in
delivering social
care.Dickinson, H., Allen, K.,
Alcock, P, Macmillan, R., &
Glasby,

J.(2012)

Age UK reports that ‘falls
represent the most frequent
and serious type of accident in
people aged 65 and over.
Furthermore, falls are the main
cause of disability and the
leading cause of death from
injury among people over 75
in the UK. Costs incurred as a
result of falls are estimated at
fémillion per day or
£2.3billion per year. Age UK
describe a ‘mass of evidence’
showing that exercise
programmes designed to
improve strength and balance
can reduce falls.

ML

31 March 2016

care unit centrally situated in each one of them.

Care Units are often misguidedly considered a place
where you go when you can no longer live your life
independently and although geographically placed in the
centre of communities they are often not considered a ‘go
to place’ Myself and the care unit managers would like to
see the units become ‘the hub’ of the local community
and wish to see them developed and moulded into
special places with meaning, that invites interaction
between local people. It should be a place where people

feel welcome to sit, chat, socialise and relax.

The care units are of course someones home. And this will
be preserved, but how magical would it be if they could
walk through a door in their home and interact with the

community they have been part of all of their lives!

Please read the notes on the left for reasons why, this is
good for the residents, volunteers and the community as a
whole. The NHS can not provide everything a community
needs or wants, but we can support and work with the
community to develop what we already have in
abundance....community residence and social

engagement.

The list of possible

activities is endless,

but here are a few

ideas of what we could g‘)

Knitting and Nattering

Walking Football

A book and a Blither
Bake and buy

Music groups High School ‘Befriending’

Mens Sheds

Cooking classes -'meals for one’
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What happens when you bring teenagers into a care

home? Answer: everyone, including staff, béneﬁts

There’s a joyful buzz of chatter
coming from the day room of
Balhousie Clement Park care
home in Dunclee, In one corner,
teenagers in school uniform
are looking through magazines
with several of the home's
older residents.

From the sounds of it, none
of them thinks too much of the
fashions or the celebrities featured,
and they make common cause,

. laughing and pointing at some

particularly outrageous images.
There's a game of dominoes

going on, the large, brightly:

coloured tiles again forging a bond

hatween theolder pedpleand their

young visitors, In fact, it's hard to
tell who is enjoying it more.
Sweetening the whole process

_are cps of teaand coffee and piles

of jam doughnuts, and most are
tucking in. ,

Monday afternoons. Itis the result
of a voluntesring partnership -
between the care home and one
of the city’s secondary schools,
Harris Acaderny.

The initiative, which startedin
2014, involves a group of
five or six students per week
visiting the home and interacting
with residents. o

Last year, the project was
honoured in the Scottish
Care Awards which celebrate
achieverments of care homes,

‘winning in the personalisation

and partnership category.

-i8-march 2 mvol 30 no 27 2016
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IT'S A GOOD WAY TG

Itisa project that benefits
peaple living in the home and the _
young people alike, as well as the DISPEL SOME MYTHS
staff, who appreciate the extra ABOUT CARE HOMES'
help to keep residents entertained, vervl Bant
says staff nurse Jan Malone e il s —

{pictured ahove left),
"The older people love it,' she

_ says. 'They fike seeing the kids and

they interact really well. It gives

them something different to do; f}fﬁ’:}’g ;ffu e
it’s abit of stimulation. We get the 7, Balbousie

same kids coming in, so they get

" Clement Park care

3

toknow the residents, Andeven,  homein Dundee

ve tsuall et will is enfivened by
pegp][]e \:{h? are usually quiet w weekly visits by
getchatty. ‘ " teenagers from
Kelly McConnachie, housekeeper 4, local Harris
and activities worker at thehome,  Academy schoot

Inan award winning project in Diindee,
secondary school pupils pay weeldy visits to a
-care home and interact with the residents, who
love theif cheery company. The project improves
understanding between generations and helps
dlispel myths abouit care home nursing,

SUMMARY

Author
Jennifer Trueland is a freelance journalist

agrees. ‘There are a couple of
people who like to spend a ot of
time in their raom, buit theyll come
out when the kids are here,' she
says. Tt creates a real buzz!

As well as gaimes like dominoes,
aclivities include crafts such as
osaics and weaving, reminiscing,

and, In warmer weather, gardenirig.

Residents — the oldest is 98 ~ can
dip inor out as they wish.

Recruitment

According to Cheryl Banks,
participation partner with the
Bathousie Care Group, the project
has been so successful that it

is now being rolled out in other
homes across the group - and
itis having an unexpected,

but welcome, effect on staff
- ]

recruitment. Tt's a great way

of developing intergenerational
engagement,' she says. 'Tt's also

a good way of dispelling myths

about care homes. This sort [
of initiative is good for us as
employers. Some young people

—and clder people as well - have

the wrong idea about care homes,
but the experience of actually

" coming here shows them that

they can be great places to work’
_ Indeed, one young pupil
who first visited the home asa
volunteer fiked it so much that she
applied for a job there. She was
successful, she believes, because
staff had already seen herin
action, Chloe Walker, 16, says she
wouldn't hava thought of working
in the care sector previously, but
was delighted to have had her
eyes opened to the possibilities,
Tt was quite scary at first' she
admits. 'But once I got past that,

_Tenjoyed it. Ilike doing arts and

crafts and other activities. And
1like talking to older people.  » .

ST T ATy 1
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# You can have good conversations,
T also fike to feel that I'm making a
" difference. One resident likes to go
for a wander [around 80% have
cognitive difficulties including
demential 5o I like to be involved
in distracting hef, getting her to
thinlc of something else.
Chloe, who is employed
part-time at the home, hopes_
to get a full-time job soon, and
thinks she might go to college
at a later stage to pick up
qualifications that will help her -
develop her career.

Popularity

Thevolunteer scheme is popu[ar
with students, says Harris
Academy support for learning
teacher Pam Cook."We've gota
queue at our door of kids wanting
to come to the home now. They
hear from the othershowit'sa
good thing to do, and now a lot of
them want to do it

She explains that the schoof was
able to continue the volunteering
project thanks toa grant from
Education for A, a comimission
for developing Scotland's young
workforce. Around 15 students
aged 14 to 17 can be involved at
any one time.

Ms Caok has no doubt that
they benefit. Tt's given them skills
that will be useful in their working
lives, she says. 'Some of the young
people have additional learning
needs, and it's been great to see
them grow in confidence and
devalop while they're here, In fact,
when you see theminteracting
with the older people, it's like
they're different kids.

"This experience s helping their
employability and T believe it's
improving their life chances!

But what of the residents?
Later in the.afternoan, when
the school volunteers have
gone, two residents sefile down
in the room that now seems
curiously quiet. Asked if they
like it when the pupils come, one
notls emphatically. ‘It makes the
place cheery, she says, offering -
routid same of the remaining
doughnuts, Yes, it makes the
place cheery M3

' xhe idea;

\'When Dundce feenager }ordan Cord

plctured vwith staff nurse Jan Malone, L
was first offered the chance to voluuteer

at Balhousie Clement Park care home,
he adrmts that he wasn t th'lt keen on

Much to his su:pnse, howech ) he '

- absolutely loved it—and asa result, has

plans to develop a career in nurSmg
“‘Twast't looking forward to it says

Jordan, who i isnow 17. ‘I felt Like older, .

‘people hated young people. Tthought -
that they crossed the road when they -

' saw a group of us coming, and that the)’
judged us. But it's not been like that at’ o
- ally it’s been good.” - ; :

~Jotrdan, a pupil at Harris Academy, _
enjoyed visiting the home so much
that he now volunteers every week. It
is clear that he is hugely popular with

the residents, particularly the women. _

He has a smile for everyone, answers
questions good-naturedly, and does -
whatever is required — whether that’s
offering an arm to support someone
with impaired mobility, or taking

"~ and listening to theny. Some of them’; :
- had gleat jobs when they were young.

v ‘Watch [formerly ari army reglmcut
nowa battahon thatis part of the -

: Royal Regiment of Scotland] and he s,
.: _ interesting, and there’s another who
:Worked in the mills [Dundee was

-once famous for its jute mills] and can

[

| 1 USED TO THIN K OLDER PEOPLE HATED TEENAGERS'

g

patt in some. of the inany actwmes

‘organised for residents in the home. :
‘But it's equally-obvious that Jordan is
“benefiting from his voluntcermg

Tlike talkmg to the older people, :

. There’s one man who was in the Black .

- rh

talk about that. L enjoy hearing about - .
what things were like when they were . 3

=y younger —and they liké talkmg aboutlt
L _'-sothatsgrear. -

. Jordan credits his time in the home :
w1th his dec:s1on totry foracareerin .

" nursing. ‘I never would have thought-

of it before, so this has definitely -
influenced me,” he says. ‘I want to do
adult nursing, and I think that this will

be good experience for me. I'm pleased - -
to be doing it.’

20 march 2 :vol 30 no 27 2016
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A Collaborative Commissioning Approach
Care At Home in South and Mid Highland
1.0 Introduction

This paper describes developments in care@home in the South and Mid area of NHS North
Highland. From the outset, we would make the point that these developments need to be
seen within the context of Highland circumstances and the development of commissioning
practices and relationships since integration. It is important to focus on the confext of
developing relationships, practices and behaviours that have made the new arrangements
possible and ignore the headline payment rate, which is a by-product of this process.

2.0 Commissioning Context

Since integration, NHS Highland has been implementing a strategic commissioning
approach towards the development and delivery of services. Key to this activity has been
the perception that whilst the formal partnership agreement instituting the lead agency
arrangements for delivery of adult care are between the NHS and The Highland Council, the
concept of “integration” being pursued reflects a belief that true integration takes place
across sectors, and allows the full contribution of the community to the design and delivery
of services.

To this end, the developments within care@home need to be seen within the context of a
commissioning approach which started in 2012 with the establishment of the Adult Services
Commissioning Group which is jointly chaired by the NHS and the Independent Sector {by
agreement with third sector, Carers and service users); and the establishment of an
approach which invites all sectors to collaborate on the planning of service design,
investment and disinvestment across the totality of adult care spend (circa £0.5bn), as
opposed to maintaining a disproportionate focus on small initiative funds such as the
Change and Integration Funds,

It was out of this work, that Highland engaged in a Programme Budgeting Marginal Analysis
(PBMA) pilot to better understand a structured approach to priority setting.

3.0 The South and Mid Care@Home Project

The PBMA pilot in South and Mid (S&M) was part of an overall PBMA programme in North
Highland, supported by the Scottish Government and Glasgow Caledonian University.

The project commenced with introductory inputs to an S&M project group in November 2013,
and January 2014, when some principles of Health Economics were introduced, and the
basics of Programme Budgeting Marginal Analysis were introduced.

This exposed the staff group to concepts of activity, variation and cost and began to discuss
the idea of opportunity cost and change within a fixed financial envelope. Three inputs were
described as being particularly important:

i) A simple description of opportunity cost resonated particularly strongly with all
partners. Quote “Why can’t people explfain it like this more often. Of course you can’t
spend what you haven’f got™:

ii) The provision of information on activity, cost and variation. This information has been
shared with managers often, but had never been shared with staff and community at
a local level. Quote: “f don't think | have seen this before, and if | have it has never
been explained properly. If people understand what is going on, they are more likely
fo understand why we might want to change. This is really interesting”;

SASERVICE TYPE\Care at Home\Spot Purchase\Tanfi\C@H Collaborative Commissioning V0.6.docx
Page 1 of 17



V0.6

fil The introduction of a framework within which to place investment/disinvestment
decisions, namely the way in which PBMA approaches needs assessment by asking
five questions about resources:

1. What resources are available in total?

2. In what ways are these resources currently spent?

3. What are the main candidates for more resources and what would be their
effectiveness and cost?

4. Are there any areas of care which could be provided to the same level of
effectiveness but with less_resources, so releasing those resources to fund
candidates from (3)7

5. Are there areas of care which, despite being effective, should have less
resources because a proposal from 3. is more effective (for £3 spent)?

Questions 1 and 2 pertain to the PROGRAMME BUDGET
Questions 3-5 are addressed in MARGINAL ANALYSIS

Quote: I really like this PBMA (thing). | am looking at all my resource decisions by asking
these five questions”

4.0 Moving From a Small PBMA Project to a Major Service Change
Initially the PBMA work commenced to develop a series of business cases:

Mental Health
Virtual Ward
Day Care
Care @ Home

In evaluating these priorities, however, several influences came to bear:

The local team quickly came to a view that the current budget position, and initial planning
for the 2014/15 budget suggested that there was a need for bold action. This meant that the
team moved away from their initial ideas for disinvestment (seen increasingly as tinkering
with the edges) to look towards a big challenge that might yield big results. Quote: “/t's not
about being brave, it's about having no choice”. To this end, the team’s thinking moved from
small scale tests of change around day care and mental health, to look at a wholesale
reform of care@home in S&M (previously seen as too big an issue, with too much politic
surrounding it).

The second issue was that the in house provision of care@home had received poor quality
ratings. Whilst the work to address this had been successful in elevating inspection ratings,
it had also exposed significant problems in the structure and efficiency of the service,
following on from reorganisation immediately prior to integration.

The third was that the fabric of care provision in Highland was becoming increasingly
stressed. The Care Home provider base was experiencing numerous suspensions of
admissions (and some closures) based on quality issues to the extent that up to 63% of all
available beds were inaccessible, whilst the Care @ Home capacity was being challenged
by difficulties in recruiting and some provider instability. The impact was that the delayed
hospital discharge position was deteriorating seriously.

SASERVICE TYPE\Care at Home\Spot Purchase\TanfAC@H Collaborative Commissioning V0.6.docx
Page 2 of 17
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Quote: “We needed fo do something urgently to increase Care at Home capacity; capability;
flexibility and delivery. The truth is that we had always shied away from this really big
decision because the political implications seemed toxic. By using the five PBMA questions,
we established it was a no-brainer; in fact we established that we HAD to do something
radical to improve quality and delivery. It became very simple affer that”,

Looking at the questions, the team developed the following case for care@home:

1.

Grade 6

What resources are available in total?
The budget for Care at Home was £10.96m (for South and Mid).

[n what ways are these resources currently spent?
The split of spend was £6.46m ‘in house’ and £4.5m Independent Sector/Self
Directed Support.

What are the main candidates for more resources and what would be their
effectiveness and cost?

The main candidate for more resource was more care@home hours, however the
achievement of more hours would require not only the purchase of more hours, but
also the establishment of a sustainable approach to funding these hours at a level
that nurtured the provider base and enabled sustainable recruitment. The UK Home
Care Association suggested that a fair price for an hour of delivered care@home
allowing payment of the Living Wage would be £18.59. This would represent an
increase of £3.35 per hour in urban settings, and £2.85 in rural areas.

Are there any areas of care which could be provided to the same level of
effectiveness but with less resources, so releasing those resources to fund
candidates from (3)7?

The in house service was heavily reliant on overtime to cover sickness and
ineffective scheduling. This suggested that improved management would allow the
same provision for less resource.

Are there areas of care which, despite being effective, should have less resources
because a proposal from 3. is more effective (for £s5 spent)?

The provision of care@home via the third and independent sectors is comparatively
less expensive. At the fime that the initiative commenced, NHS Highland was
purchasing care@home at £15.24 per hour (urban) and £15.74 per hour (rural),
whilst the in house service relied on cost of circa £29 per hour. In terms of
effectiveness, the independent sector hours were also delivered at a higher quality
grading and with greater flexibility. See quality ratings befow

Care at Home Gradings 2013

IS and In House Minimum Care and Support Grading

Grade 5 P iling % Independent/Third Sector

Grade 4
Grade 3
Grade 2

Grade 1

B In House

T T T T T 1

0% 20% 40% 60% 80% 100%
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5.0 Highland Planning Context

Alongside the local management discussions, a Development Group had been set up to
examine ways in which care@home provision could expand in capacity and quality to meet
increasing need.

The membership consisted of:

Statutory Sector Purchaser/Provider (Chair)
Statutory Contracts Team

Statutory Operational Management
Independent Sector Providers

Third Sector Providers

This group was initially run on traditional transactional lines whereby the statutory sector;

o Described the business that would be made available to the sector.
¢ Defined the standard required
e Set a fee structure.

It is not unfair to describe the behaviour of the statutory sector in this setting as procurement,
rather than commissioning and very traditional in setting terms and driving down price. It is
also important to note that, as a purchaser /provider, the statutory sector protected and
prioritised use of the “in house” service, at the expense of the stability of the Sectors.

Market facilitation {(or lack of) requires to be seen in this context. Due to a position as a 60%
provider of care@home, the statutory sector made available those hours that they did not
have capacity/logistics to provide themselves. Provision was not jointly planned and forward
planning to allow sector expansion was minimal.

The standard applied was that providers had to perform above Grade 2; however this was
not enforced when the in house service overall grade dropped to Grade 2

The fee structure was set by establishing the level of increase that could be borne by the
budget, based on existing configurations of activity.

This “hand to mouth” approach was further exacerbated by the ability of the in house service
to offer better terms and conditions to staff. The result was that the independent and
voluntary providers trained up new staff, only to see them attracted away to the in house
service due to better terms and conditions, resulting in staff shortages which destabilised
independent provision, resulting in the return of packages to the in house service, “proving”
that the sector could not be relied upon to deliver sustainability.

This vicious cycle was further amplified because the lack of a consistent or sustained flow of
hours/work meant that the Sector could not recruit in advance, as there was no assurance
that the trained up staff would be deployed..... despite a shortage of care@home.

The resulting context was poor and distrustful relationships; a dysfunctional market and an
adversarial and acrimonious liaison meeting. However this approach did help to foster a
cooperative approach from all non statutory providers under the coordination of Scottish
Care, which became a crucial aspect of the subsequent changes.

SASERVICE TYPE\Care at Home\Spot Purchase\TanfAC@H Collaborative Commissioning V0.6.docx
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6.0 Making the Change

Through February and March 2014, the Care@Home group agreed we could achieve
greater care@home capacity within a fixed budget envelope. The question was what would
need to change to allow this.

The group identified the following principle issues to be addressed:

A level playing field for allocation of care packages, ie no longer prioritising allocation
to the in house service and removing packages from the other providers to fill in
house schedules.

Recruitment by the in house service (paying better terms and conditions) resulting in
a loss of trained staff to the Sector, and an inability to deliver packages sustainably. It
was therefore agreed that a moratorium on in house recruitment would be
implemented. This moratorium would be lifted only with the agreement and
acceptance of all partners that recruitment was not feasible for anyone but the NHS.
It was also agreed that the NHS would support funding of additional staff to recruit
carers.

The development of a “zoning” approach to enable collaboration across sectors to
pass packages of care. This would aid recruitment, as providers would no longer be
competing to attract the same people. It would also reduce the logistic costs of
provision. This would be taken forward by local allocation meetings attended by all
sectors at which new work would be allocated and existing packages would be
passed between providers to make up viable runs. Critical to this was the
requirement for all providers to work collaboratively to assist each other to make up
viable runs.

Development of a “fair” tariff for a standard hour of delivered care @ home. An initial
move was made to improve the position by implementing a £0.75 per hour increase
on the condition of provision of the "Living Wage” as an interim point en route to
establishing a genuine “fair price”. After considerable analysis, the UKHCA
recommendations (see appendix 1) were adopted and a rate of £18.59 set with
conditions developed by the Sector (see appendix 2) The Tariff was adopted on 1
May 2015.

It is important to note that the implications of the Tariff are that a standard rate applies to all
standard hours of care@home. The calculation includes a “fair” allowance for travel. In a
rural area like Highland, it is incumbent on the providers to work together to establish
efficient zones of work to reduce travel time and logistic cost.

7.0 What Changed 2014/157

L]
L

There was a shift in quality;

In South and Mid, the volume of care@home delivered by the non statutory sector
overtook that provided by the in house service; and

The Partnership provided funding for Scottish Care to commission a joint
recruitment strategy for the Sector, considering new approaches. This would be
implemented the following year.

SASERVICE TYPE\Care at Home\Spot Purchase\TarfAC@HM Collaborative Commissioning V0.6.docx
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Care at Home Gradings 2014

IS and In House Care and Support Gradings July 2014

Grade 6 & Independent/Third
Sector
Grade 5 B In House

Grade 4
Grade 3
Grade 2
Grade 1

T T T T T 1

0% 20% 40% 60% 80% 100%

The graphs below show a shift in activity from the in house service to the independent
sector.

CAH client numbers by provider type
dashed lines represent quarterly dato paints, solid fines represent monthly data peints
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The graphs below examine this in more detail. The change has taken place in the PBMA
project area only.
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The establishment of the in house service at the end of 2014/15 for the in house service was
210.99 Whole Time Equivalents. As a result of planned fransfer of service from in house to
other providers and Self Directed Support, the in house service reduced by 12 WTE and

£288k of the in house budget was vired from in house to purchased provision.

represented a 5% shift.

The reference to Self Directed Support is also important.

This

Through the process of

collaboration, it became apparent that there were localities where no provider was able to
operate successfully, but where the community wished to support provision. In these
{principally rural) areas, a partnership approach between the community and the
independent sector was taken forward to establish “pop up” care@home which knitted
together existing provision with community capacity to create reliable care at home where
there had previously been none. This model may be particularly applicable to the very rurai
North and West of Highland as we move to this approach in 2015/16.

8.0 What Changes are Planned 2015/16:

As noted above, the Tariff of £18.59 was implemented on 1 May 2015.

In South and Mid, this equates to a pressure of £767k. This is to be financed by an
accelerated reduction in the in house service supported. Non recurrent provision of £500k
has been made available should this be required to support double running costs in 2015/16.
In order to deliver this change, 1,200 hours per week of existing activity needs to move from
the in house service to other providers. This equates to circa 35 WTE of in house staff.

Any new activity sits outwith this model but is anticipated that the Independent Sector will
pick this additional activity up rather than the in house service as per the agreed transition

process.
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The above graphs show the movement of activity over time from in house to Independent
Sector. In order to achieve the plan we need to accelerate the rate of change and the
graphs in future months should demonstrate the desired shift in activity.

[n North and West, no change has yet taken place. To date, the argument has been that the
provider base is insufficiently developed, and that the cost of remoteness requires to be
factored in. During 2015/186, the work to establish the real cost associated with remoteness
will be established (ie Lairg is only remote if you don't live there) and the opportunities to
spread and share practice will be pursued.

Aside from activity levels, the partners alsoc aspire to change the nature of provision. The
collaborative approach, combined with zones, mean that there are real opportunities to move
from the traditional timed visits to outcome based provision. This creates an opportunity to
work together to establish a sustainable approach to developing training and qualification
supports.

As indicated in the attached conditions to the tariff, significant challenges remain for the non
statutory providers, not least the establishment of a business continuity plan/resource to
allow seamless absorption of potential missed visits, or the failure of a provider.

Scottish Care has been funded, through the Integrated Care Fund, to appoint a
Development Cfficer in order to support the Sector to meet the requirements of the Tariff
approach.

9.0 Culture and Behaviours

In reflecting on the path that has been followed by the Care at Home Sectors within
Highland, it is important to recognise that whilst there have been practice, process and
system changes, the real underlying changes have occurred within behaviours and culture.
Key to these are:

= Building trusting relaticnships

Firstly this refers to the relationship between the NHS and the non-statutory
providers: evidencing that we mean what we say about working together, and that we
are intent on doing this at scale, rather than making change at the margins to
demonstrate good practice, whilst continuing to protect the 60% of inward
commissioning to the in-house service.

Secondly, this refers to the development of a (possibly unique) local arrangement
whereby the Provider base adopts a collaborative approach towards coordination of
recruitment and allocation of work. The importance of this cooperative culture cannot
be understated, not least as entrants to the Highland “market” require to understand
the behaviours expected of the members of that market.

The upshot of the above is that there is an unusual level of trust between the
commissioner and providers; and between providers.

» Relinquishing power

Alongside the development of trust, has been a relinquishing of power to allow the
Sector, as a whole, to develop the new arrangements, rather than the NHS imposing
conditions on them. This has resulted in the attached conditions to the Tariff which
are the statement, developed by the providers, of “what they think the NHS should be
expecting” to achieve the outcomes we have agreed to pursue. It is probably fair to
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say that the resultant conditions are probably both better owned and more robust
than the NHS might have otherwise hoped for.

Changing expectations

The above changes have raised expectations of both behaviour and levels of
provision. We have moved from a traditional approach to monitoring and compliance
to a point where the Development Group considers challenges and jointly promotes
improvement, rather than the Commissioner challenging a provider in isolation. The
expectation within the Highland environment is that the Sector (including the in-house
provider) will suggest and implement solutions to maintain a “self healing” provider
base.

Acting with integrity

This expectation cuts both ways. At the start, there was much that had been negative
about the way that the Purchaser/Provider split operated; and we needed to be
honest about that and to try and fix it. We can now say that both the NHS and the
Sector are prepared to critically appraise our own approaches and to openly seek
solutions. This has been as much about being honest about what we can't do, as it
has about what we can.

Conclusion

This report describes the route taken by Highland. Whilst it may not work for everybody, we
believe there can be little doubt that a collaborative commissioning approach must be more
conducive to achieving positive outcomes than the adversarial procurement environment we
started out with.

SP/BS/SS/GG/IPS
14 July 2015
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Appendix 1

UKHCA Recommendations

XX

SASERVICE TYPE\Care at Home\Spot Purchase\TarfAC@H Collaborative Commissioning V0.6.docx
Page 10 of 17



21 40 L1 aBed
x00p"'g'OA BullolssiunuoD aaeloqe|ieD HEOWHELBSEUIN J0dS\OWOH 18 1eD\Id AL IDIAYISY'S

G10Z J12qojo0 | Wod4 "SMBIAB] pUE JUBLUSSaSSE Jash aoiatas Aouabe-ijnw Ajswiy Jonpuon | €71

'$18SN 821A18S MaU / jeljusiod
G10Z J8qojoQ | wolq pue JUsMND UO UORBULIOU 8}ep 0} dn yum Siaplaold oolAJes apiaold | 7L

‘nieog Y)feoH oY) O} payiugns LORBAUNULILIOD 10 pueiliap
‘sotoAUl 15L}0 AUE UIYIM pojeiodioaul 40 O] paxsuue jou pue ajeiedess
8¢ JSnW pue jsatsiul yans Joj sigey si pieog yjlesi oyl paispisuoo
st 3 Aym o) se sperep iy BunB Buntim ul aq jsnui jsadeiul 1of
puelusp Auy jsaseiu Aue Buipnioul jou ng {wa Bumpniour Buipuejsino
solrefeq Ajlep s} uo paleinoled ag o) jSatsjll yons ‘epeul st justufed
yons [un ssiped oyl Ag JoeRU0D Siy} jo uopnaaxa Jo a3ep jsel ayy (o)
10 8pinoi ay} 0] pJeog Y)fesH ey} AQ anp sweoaq wins ayj usym a1ep
sy} (q) Jo ‘pieog yyesy sy Ag 92/0AUl Juehgjal oy} JO Jdigosl JO 91Bp
ay] (B} jo Joper ay] WO 8]y 9SBE PUBROSS 40 YURg 8} sAcqe wWnuue
Jad opp 1o 1sausiur Aed Uspinoid oy Aq puelisp Uo feys pleog Yliesi
ay] idisoat yons wol sAep gz uiypm speiwl eq jou juswiAed pmoys

((mojaq pajou se) Buipiom DHON pIEPUEIS
Jod se ‘swuis} psaibe syp uiyim pled jou sadjoAUl Uo Jsalaiul Aed (q

"90I0AL|
G10z Ildy | wold pileA e jo 1disoal Jo sAep gz UIYim 'ajes Jue) sy jo juswihed ayep (B L'l

1BUOISSILILLIOY SB HSHN 1o suoiipuon: el Asy -

suonipuod Hue|
Z Xipuaddy

9oA



L1 1o 7L abed

%20p°g'oA BuluolssiLLIoD aAljelogelioD HEDUIHEL\BSeUDINd J0dS\2WOH J8 2/ED\Id AL IDIAYIASYS

0] JustUadInbal malasl 0]
HSHN Agq justuijiwiwod

swInyat ofleyosIp pakeisg =

‘pauuejdun psuinal sebeyoed
alaym Aldde o1 sjuswsbuele

‘pauiLLIslep Jaeqpesy ynejap NSIA psjie4  eouBApE
aqg 0} (SOUBADE | ISUOISSILULIOD Lo 1B alel e | u; pasibe pue psuueld sssjun 610z
Ul paasbe, Jo} eusid suinjel JusLUSSesse J|8g e | SHN 0} sobeyoed pauinial oN (B | udy | wold ‘Auiena Aaalep aolMeg | €2

glog
‘padojaAsp aqo] e ‘Buucpuowrtead (g |mdy | Ag

“Uoddns pue
2ied 01 paldde s ssg ‘8|npsyos
Jo 7 jo speib B sseym | Aenb  Jo  Buuopuow "a|npayos
ssanod uolsuadsns | Aed  pay  /  yoeoudde Aenb posibe o} AoAjep e
Yoenuos W Auep o) | Buuonuow PEJUOD e voddns

‘1an18q Jo polSnes ‘%08< pue a0 Jo} ¥ opeib e
‘Aufenb uigpuiew | Jo  sheains  uopoeysies 'S0IAI8S POSSNO0)
81858 0} stepiaoid o) | JBWLOISND [enUUy e | sawooino pue Allenb ueuEw 9107
Uoddns apinoid 0] HSHN ‘spodal ejeloadsu| aie) e [ pue  oasIyor 0} steplnold (e | udy L Ag ‘uoisiaoud Alenpy | z'Z
(0g1) Jeak
Bumolio suy |udy Aq pejidde
aq 0} ‘Jeak yore JaquIsAon Ul
peouncuue se ‘ssestoul abepn
Bual  Aue  uypm souendwiod 5.02
BuivBuo asihsus o] siepiaold (o | udy 1 wolq
‘abeaplt pue
awn Bugeaely  uoielapisUoD
0} u Bunyjey psulepe GLoe
“HsIA Bulojuow JoBIUOD aq o0} sleas] abepn Buiay (g udy )L wolq
Buunp ybBnos  oouspiALl e
rapiaald afiepn Sioc

JuaLWIo

WoJ} 90OUBINSSE  USHUAA @

- JOJUO[ 0} MOH

Buiar sy yeis Aed o} sispinoid

‘pouendwos abeps Bula
uonBIpPUOD

90N




ZLjogl sbed

X30p"g OA BullcissiuieD aaleleqe|oD HBIDYILE 1\8seYdInd JOdS\SUIOH 18 a1eD\IdAL IDIANISS

Buiioyitiow penue) | wewhodws a|qixall 10 oBUBY (P | 9L0Z UdyY |
"USIA/UDISSILIQNS ‘Butuiel; Asy 5102
Bupojiuows 10BAUOD | [BNUUE SA19D8d O} HElS JO %00 (0 BaopPo |}
"S1ED LElS JO SHa9M g UILIM
Hswuoissigns | Buluien sioo peslbe payeduuco GlLoz
Bunojuow PenuoD [ eABy 0] ueIs  Jo %001 (g Jegopn |
‘Buluued
solopiom  aled pue|ybiH
o uonejuawajdul pue 5102 "GOIOPLIOM
‘sBuljesw je souepuspy | Juswdojaasp ur  uonedmoiued (e 139010 | | weledwod pue pajs ‘pauell | '
JSIAJUOISSIUGNS
Sunoyuow JoEHUOD "SHSIA
‘suInyel Jepinold | pejeypessiy uo  Buodsy (B
‘Jagles jo 1uod
Aey /7 J19Beuew Ainp |12 up {
G102 4890120
JJBADD 2InsUs o) uoljeloge|oD (B 1| wold
"apew sfelajal (sendoidde) G107 1800100
e dsooce o} Jusweanbsy (| L Wwos
‘AyAljoe/8U0Z
sJopiaoid sy} AQ psisAoD seale
uiym Buipisal siasn a01Alas SO} GL0Z 1240100
sabieyosip |ejidsoy pakesp oN (9| |1 ol
‘lendsoy
Ul J8SN 92IAIIS H Moom ‘sebevord ableyosip [eudsoy 5102

¢ Jo} safeysed ploy

jJusLIWIO

J0JIUOIN 0} MOH - |

paAeiap

asitoud 0} sispiroid
T 1= =1 [

udy | wold
Buiseyd

uoBIpUoD




L1 o p) abeg

Xa0p'9 0A Bulliolss|lLoD sAjeIoqE] oD HDWLE1\asEUDING Jodg\aWioH e 1B IdAL ADIAYISS

J3U30 UM BUDIOM / SSANERIU]

uol / uopeloge|oo / sewoy G102
ales Upm sIslieq umop yeaug (0 | J8gqol0 L
‘sBunesw
uoneooje pue Jopas 0} indu
'sBupasw je aouepusyy | sARoe pue souepuspe Jejnbay (g GL0Z udy |
‘siouped Joyes pue
‘sBunesw 1e aouepusyyY | SHN Uim uswsbebBus sanoy (e 610z |udy | | Juswabebus pue uoneloge|ion | 9'¢
"(peyhusp! eq 0} seuU0Z
feind oyoads 7 DgL se paulep)
‘aBeioa0d | seale |eINS Ul paleAlep 8q 0}
M3IASS 0]  JISIA/UOISSILANS | 90IAJ9S SWoy je aled pueybiy
Buuoyuow JoBlUOD | [BJO} JO %01 Jo wnwiuil v (g 9107 udy |
‘abelanoo "SUOIIED0] spun jeucielado
MolABL 0} JsIajuoIssIlgns | apiaosd OF Jnouip Ul S30IAISS pilu  PUB  YINOS  SSQIOE
Buiopuow pejRuOD | jo Asalep pue juswdojeasq (| 9ioz|udy L | Aupgelieae swoy e slen | §Z
"COAS 9A8IYOE O}
pauoddns aq o0} pels Bunsixs
pue ZDAS splemol Buppom
oq o} (sipuow g Jaye) yels
M3U JO %G/ ‘Isod ul sypuouwl
‘Aoede? Jossosse g Jole ZOAS Jol Ajunuoddo
OAS Buieslo 0} USIA/UOISSILIGNS | paleye 8q 0] Hels mau e ()
HSHN Aq juswpwwog | Buuopuow JoRHUOD (e8| Ziozudy )

uswwon

“HSIAJUCISSILUGNS

JOHUON O}.MOH .

sinoy

“(s1oenuoD

e erea

018z i8Nl Jou) spesuod

Guiseyd

uonipucd




L1 Jo G| abedq

%30p"9"0A BuluolssiurloD aagelogeliod HBIDWLE 1\3seyaInG jodS\aulol e 21eCiddA L IDIANESS

“USIAJUOISSILUNS

"pueybiy
u SUOIIRO0] s1oLUal/jelnd
Ul swioy e aJed Ajuniuiuod dn
dod jo juawudojaasp uwoddns o
Yow Jed Buliojusl jo sunoy g
Jo wnuwiuiw e ybnodys sainiusa
diysssuped paseqg AHUNWILLIOD
/ Buuowisw / uoneloge||oo

FLOZ 10V (puefoog)
JUBSLUBINDO4

LOROLOIS

uLojoy
Jo  seidrpuud  jo

sefunyioddo Buoenuoo

-gns  pue jusiudorensp
‘Buiren SPINDIf »
UoRBAOUU BJOLIOI »

sassauishg

pajuoddns pue  ssipog

J0Joas  piiyy  ‘sesudisue

wnipsw  pue  jjewis  Jo

JUBLUOAJOAL 8Y)] BjeNfioe] e
‘eaue HSHN 10 Bujagjjam

[BlUBtIUONALD  puE  [BIOOS

‘agouods oYy  Moddng e

:0} Spauaq APUNLILoo
40 Aanifop pue jusiiathoodd
o/geuiRISNS  JO  UOROLUICIH

Buuoyuow Pejuen | Auceden Ayunwiwion (B 610z [dy | Buipping Aedes Ayunwwon | 42
‘Buiuued
oLeuass pue  justuebeuew
Anuiuos ssalisng 5.02
Joes ur wawabebus saoy P Jsqopo L

uauiwon

Al O3 MOH

1sijepads  Buipnoul

‘steplaoid
slapinosd

“Buiseyd

- (1oj0@s JUspuadapul pue asnoy Uil) S19pIA0ld 921A19S J0 SUORIpLIOD el Aoy

“uoRIpuo)

90N




1 109] abeq
Xa0p'g"OA Bujucissiwwiog aazeIoqelo) HBDWUER 1\9seyaInd Jodg\alioH je 3Ies\IdA L IOIAYISVS

aieloqe|lod o} sssubugipy e
-abem
Buiall sy 03 juswiwWWoD B
pue gels psuiel} jusiadwon e
"S92IAISS BAIIOBYS puR
uanye  ‘Ayenb  siaajeq e
‘PISSNI0] SUORNOS e
‘saoldun
pue sbueys  ‘sleAouul
“depe 0}  ssoubBuyipn e
Hysusq
18sn  8oIAI8S  WINWIXBW
Joy 89009l Ajaanoeold pue
safieyoed Ul sapusBUl
saLRuap AloAoy e
‘slapjoysyels
JUBAS|8] pUB Sl9sSh BJIAISS
um  ssbefiues  Asunnol
pue Ajjualedsuel; sajeled e
"SSLUOIIN0 Jash 83IALSS
paAosdul sjelsuUoLLap
ueo pue souspusdspul
Jasn  SOIAJSS SOjoWOld] e
"82IAJas J|1a)
Jo anused sy} je J9sn BoiAISS
ay} seopld  Ajualsisuod
pue Alqensuollaq

sa|diound f sonsueoRIRYD
‘uonealivads | BuiuolssiLiwoD pugybiH "sofisieoeIeyD Buluoissiwiwos

30IAJSS UIYIM pappaquia on ol_. mzz B m(_mcvm 0} anunjuoy (e gLoz judy | | puelybiH SHN ©) eoualaypy

JUBSWILUOD R . AOJIUCH] O).MOH Tk i R PRR Lot purseyd uonipuod

90N



2140 21 afed

XO0R'E oA BuilolssILWwoD sAeIoge)o) HBOWUE1eseUoINg Jodg\aWoH Je aIe\3dAL IDIAYTSS

"$aLUN|0A
Jo1o8s Jo uosuedwos Apsuentd

‘sunJ/seale pauoz paaibe ul 1008s
sy} ssowe Ajoedeo  |euolppy

G10Z Ildy |

yaam Jad sinoy ooz L-000'] 1o
Auoedes |euonippe jo uonessn

oLe

‘pPaARIYoe
10U Apaluas aisUm [aAa] Juel aid o]
Buieaal aiel sl (o pue Apawial 0]
Auunuoddo (g uoesiq Jo uonealol
(e ul ynsal 0} yoealg jusisisiag

G10Z ludy |

SUOIIPUOD Yim souelduion

6¢

JuaWIwc)

JIOBUO[ O MOH 7+

‘Alanyap eolnlas

saoldusl pue soueyus ol

seep] pue ABojouyoss] mau
aoeiquis Q)  ssaubBulipn e
JUSWS(gBUS JO UQOWOL] e

omy uondo ssyowold pue
sodipuid  gOS  speqwg e

‘suoneleA pue saijjenbaul
Bulssaippe 0} SHUWOD e

‘fousiolys

pue Ayjenb ansiyoe

0] sJapinold  UsYlo  yum

Ceeg

‘uoIpuon

90N




