LOCHABER DISTRICT PARTNERSHIP
AGENDA

FOR THE MEETING TO BE HELD ON
TUESDAY 21 JUNE 2016
IN THE COUNCIL CHAMBERS, LOCHABER HOUSE, FORT WILLIAM

THE MEETING COMMENCES AT 1.30 PM

1.30pm - 1.45pm Welcome & Apologies
Previous action note of 19 April 2016 (attached)
-update on actions not otherwise on the agenda:
(i) HDAP - Lochaber funding proposal (action plan 2016/7}

General Business
1.45pm - 3.15pm 1. Substantial project updates — standing item

- New Hospital facility
- Family centre
- Women'’s centre

2. DP instructed business/working groups - standing item

- Lochaber ‘road safety awareness week’

- Safe Highlander 2016

- Plantation planning group

- Claggan — projects/community work emerging

- South Lochaber micro consultation/LP market place event

3. Area community planning documents - standing item

- Lochaber District partnership plan - progress updates
District Managers (Adult Services, Children and Families)
Partners / communities (attached)

- CLD plan

- Locality Action Plans

Comments invited from the public on the above general business
Plan Spotlight 4. Children & families (LDP plan sections 2,3,4)
3.15pm - 4.15pm Introduction — Kath McAvoy, Area Manager West, Highland Council

- Introduction fo new head of service & family support co-crdinator

- Childcare and family resource partnership

- Inverlochy out of school care and development of childcare/after school
activities in the new schools

- High Life Highland summer activity programme

- Youth provision (newsletters attached)

- Pre-school provision

- Play parks — (Report 1 — attached)

Meeting close approx. 4.30pm - Please note all timings are approximate and a comfort break will be
made available at some point during the meeting as the agenda allows.
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Youth Work in the
Ardnamurchan Area

o ol

ser 2015 to March 2016

The BIG Headlines

Youth work is an educational practice Key facts and stats

It is an empowering process which is about The Ardnamurchan youth team worked with over
50 Young People aged between 11 and 21

 HavingFun amounting to about 1000 meaningful contacts

o Developing the ability to manage personal and

] i In total there were approximately 2390 hours of
social relationships PP Y 239

engagement with young people
e Creating opportunities for learning

These were delivered on 140 separate occasions
e Building the capacity of young people to consider

risk, make reasoned decisions and take control And took place in Strontian, Acharacle and The

. Sunart Centre / Ardnamurchan High School.
e Having a targeted approach within a range of

services for everyone Atotal of 4 recognised awards were gained

e Building self-confidence and self-esteem
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THESTORIES: THE DIFFERENCES: THE FUTURE

Anti-Stigma Project

Between g and 11 young people attend sessions on
Tuesday evenings creating their own materials in a variety
of media including song writing, poetry, script writing /
drama, art and film-making. Young people were supported
by High Life Highland Youth Development Officer,
Ardnamurchan High School and members of “"Ewen's
Room” —a local voluntary mental health support group.
As young people developed confidence in talking about
mental health, it was agreed to focus on campaigning for
improved mental health services for young people in
Ardnamurchan.

Participatory Budget, Lochaber (Pilot)

Young people from Lochaber were invited to participate in
the Lochaber Participatory Budget (Pilot) as members of
an assessment panel to help decide how Ward
Discretionary funding (Youth Fund) should be allocated.
This was previously decided by Lochaber Councillors. After
the process was completed, young people gave their views
on how the Participatory Budget process might be
improved. Responses from the Lochaber Wards included:
» Quote from a partner,

“Following all the feedback, | have asked members to consider
upping the amount ring fenced for youth activity /

Consider allocating this down to ASG Level/ for the young
people to have control of the process for the call for bids and
consideration.”

Celebrating Young Volunteers

21 Young Volunteers from Ardnamurchan were invited to a
Celebration Dinner to thank them for giving their time to
assist with activities and events in their communities and
at High School. Youth Development, in Partnership with
Active Schools, provided support to obtain the
accreditation relevant to their Volunteering / Leadership
roles.

HOW'S THE FUTURE LOOKING?
~ Getting On - achievements through learning

Expansion of engagement projects to include more young
people who could benefit from such opportunities.

Further promotion of wider achievement awards

Continue to support GIVE (formerly Anti Stigma Project)
and develop further projects for Ardnamurchan.

~

» Getting Heard - confident voices, influencing decisions

Developing a stronger area youth forum and promoting
what they do.

Developing a stronger youth committee at Youth Club

» Getting Involved — youth work: it's educational

Continue the strong partnerships with AHS and the wider
community to get youth work recognised as a valuable
resource in the personal, social and educational
development of young people.

Youth Forum will contribute to the Highland Youth
Parliament campaigns to do with political engagement,

mental health, transport and PSE.

CONTACT INFORMATION

Name Stewart Malcolm

Tel 01397 709 225

Email stewart.malcolm@highlifehighland.com
Facebook Ardnamurchan Youth Development
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Youth work is an educational practice

Itis an @mpowering process which is about
Building self-esteem and self-confidence

Developing the ability to manage personal and
social relationships

Creating opportunities for learning
Building the capacity of young people to
consider risk, make reasoned decisions and

take control

Having a targeted approach within a range of
services for everyone

Having FUN

YOUTH WORK IN THE
FORT WILLIAM AREA

Key facts and stats

The Greater Fort William youth work team
has worked with over 250 youngsters aged
between 11 and 21 amounting to about
8731 meaningful contacts

In total there were 5096 hours of
engagement with young people

These were delivered on 364 separate
occasions

And took place in Caol and Fort William
Town Centre

A total of 11 recognised awards were
gained
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THE STORIES: THE DIFFERENCE: THE FUTURE

FUSION YOUTH SPACE

FUSION facilitates one of the main provisions of youth
work within the associated school group (ASG). The
centre has established and developed as a hub of
opportunity for young people.

» Quote from a Young Person,
"FUSION is a good place to learn about issues that affect

us in life.”

CAOL YOUTH CENTRE

The club has moved from the original site to a new build
community/Library/Youth Centre. We will be looking at
ways to incorporate an achievement programme into
the existing youth club night and partnership working
during the afternoon.

» Quote from a Young Person

"I would enjoy coming to something like this (LHS life
skills) more afternoons than spend time in school as | feel
that this is more beneficial.”

STREET WORK

Is a detached youth work team who are out two nights
during the weekends that target young people who do
not access other youth provisions or learning. To
establish relationships with these young people and
offer them the same opportunities as young people
who attend mainstream learning.

Youth workers are able to identify young people who
would most benefit from additional support.

» Quote from a Partner— SDS
“Street work is good at contacting young people who
do not access main stream provisions.”

HOW'S THE FUTURE LOOKING?

» Getting On - achievements through learning

With the new Youth Centre, YDO can look at expansion of
the life skills programme to include more accredited awards
like ASDAN.

» Getting Heard — confident voices, influencing decisions

Fort Willam now has a new Highland Youth Parliament
Executive member for 2016/17. This position will allow for
stronger representation of young people’s views at events.
The YDO will further this with views to develop a youth
forum and a stronger youth committee so that young
people have more of a voice in decisions that can affect
them.

» Getting Involved — youth work: it's educational

To continue to build partnerships in the local area and build
positive relationships between Young People and various
services within the area. Having the new Youth Centre
allows for better facilitation for targeted youth work. The
new building also allows for future opportunities to have
adjoining ASGs to join in on a Youth Club evening.

CONTACT INFORMATION

Name: Mary Barker
Tel: 07786856183
Email: Mary.barker@highlifehighland.com
Facebook: Fort William Youth Development
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Youth Work in the
VENEIEIE

Youth work is an educational practice Key facts and stats

Itis an empowering process which is about The Mallaig youth team worked with over 100
young people aged between 11 and 21 amounting

e Having Fun to about 1600 meaningful contacts.

e Developing the ability to manage personal and

. : i In [ th roxim
social relationships total there were approximately 3900 hours of

engagement with young people
e Creating opportunities for learning

And these were delivered on over 100 separate
e Building the capacity of young people to consider

: A occasions
risk, make reasoned decisions and take control

e Having a targeted approach within a range of Taking place in Mallaig High School’s newly fitted
services for everyone out youth space as well as occasional trips away

e Building self-confidence and self-esteem
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THE STORIES: THE DIFFERENCES: THE FUTURE

Full on Wednesday nights

Wednesday nights from 5-7pm in Mallaig sees young
people travelling from as far away as Fort William to take
part in football training and coaching sessions, this session
is open to anyone in the P7 and up age range as many as 30
young people regularly take part in the session. Straight
after the football session is the Awards open evening that
allows young people to drop in and get help logging
information on the various award programmes on offer in
Mallaig. Over sohrs of volunteering has been carried out by
young people in and around Mallaig.

Participatory Budget, Lochaber (Pilot)
Young people from Lochaber were invited to participate in
the Lochaber Participatory Budget (Pilot) as members of
an assessment panel to help decide how ward discretionary
funding (Youth) should be allocated. This was previously
decided by Lochaber Councillors. After the process was
completed, young people gave their views on how the
Participatory Budget process might be improved. Two of
the Mallaig bids in particular were devised by young people
on hearing of the fund and they were successful in
obtaining £1100 for their projects. (football strips, pic 1 and
dance mirrors pic 2)

Mallaig Youth space
Over the winter months - November through to February -
young people had the opportunity to be in a safe place to
meet and relax with friends on a Fri night from 7-gpm. The
newly opened youth facility within the high school already
provided 2 meeting nights per week. By having their own
dedicated youth facility young people have the
opportunity to socialise face to face with their peers. This
became so much more apparent when a resident of the
Mallaig hostel commented that “this Fri night session
makes us feel equal, they (his peers) have social media to
keep in touch we don’t and feel left out sometimes”

Getting On - achievements through learning

Expansion of engagement projects to include more young
people who could benefit from such opportunities.

Further promotion of wider achievement awards and their
frameworks

Support sessional staff to help deliver sessions
competently with the right experiences and qualifications

~ Getting Heard - confident voices, influencing decisions

Developing a stronger area youth forum and promoting
what they do.

» Getting Involved - youth work: it's educational

Continue the strong partnerships with Mallaig High School
and the wider community that promotes youth work as a
valuable resource in the personal, social and educational
development of young people.

Through the Youth Forum young people will contribute to
the Highland Youth Parliament campaigns to do with
political engagement, mental health, transport and PSE
and any other issues that young people feel are barriers to
their personal wellbeing.

CONTACT INFORMATION

Name Lawrence Lowrie
Tel 01687 462 107
Email lawrence.lowrie@highlifehighland.com

Facebook Mallaig Youth Development
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2015 to March 2016

Youth work is an educational practice Key facts:

Iis aePEWETINg processwiichisaboor The youth team has worked with over 4o young

e Building self-esteem and self-confidence people amounting to 515 meaningful contacts.
e Developing the ability to manage personal and In total there were approximately 500 hours of
social relationships engagement with young people

e Creating opportunities for learnin . o
9opP g These occurred on 34 occasions in Kinlochleven

e Building the capacity of young people to consider
risk, make reasoned decisions and take control

e Having a targeted approach within a range of
services for everyone

e Having FUN
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THE STORIES: THE DIFFERENCES: THE FUTURE

SOCIALIZE YOUTH GROQUP

This new youth Group was the idea of young people from
the Kinlochleven area. They wanted a space where they
could hang out and meet up with other young people in a
positive environment. Socialize currently meet every
Tuesday and is a place where young people can try new
things, put forward their own project ideas, have fun and
relax and SOCIALISE!
» Quote from young person,
"The drum fun was a great experience and vastly improved
my understanding for a positive mental wellbeing. Steve
was a fantastic leader and made the whole session really
enjoyable!"

YOUTH WORK IN SCHOOL

Youth Work has been a huge success within Kinlochleven
High School. With the presence of a youth development
officer in the school, young people have been able to build
relationships with the youth work team and have an
understanding of what is available to them. Having only
been in the school since November 2015, young people
have been using the YDO as a resource. One major event
was being asked by a young person to run an assembly on
Internet Safety for the entire school. The YDO has also
used local services such as the Fire Brigade to come in and
cover current and up-to-date issue based discussions and
workshops.

» Quote from a teacher,

“It was a very powerful assembly and it inspired much
discussion in the classes. Your assembly made the teaching
real, the children were shocked and I think motivated to be
more careful.

Thanks again for the presentation!”

YOUTH WORK IN THE COMMUNITY

Youth development work with any young person from 12-
25Yrs. The South Lochaber YDO currently works in many
ways from one to one chats with young people, sorting
work placements and youth achievement awards.

» Quote from a parent,

“I am also so excited for this. It has just made my life. My son
didn’t know what to do or which direction to go in, | think
this is going to be amazing for him and it’s an unbelievably
brilliant opportunity. It’s the only thing he has shown any
excitement for. Thank you so so much.”

HOW'’S THE FUTURE LOOKING?

A

» Getting On - achievements through learning
Actively building on youth achievement awards that are
already in place. Creating a wider opportunity for more
young people to get involved.

Recognise young people for the time and commitment
they put into various projects and promote achievement
awards.

» Getting Heard - confident voices, influencing decisions
South Lochaber now has a young person representing
them at Highland Youth Parliament. With this level of
representation, young people from the area now have a
chance for their voice and opinions to be heard Highland
Wide.

There are plans to develop a local area Youth Forum to
broaden the way young people can put their views across
within their community.

» Getting Involved - youth work: it's educational

To continue to build partnerships in the local area and build
positive relationships between young people and various
services within the area.

YDO will be extending the current reach of Youth Work
provision into more rural communities in the South
Lochaber Area.

CONTACT INFORMATION

Name: Jennifer Davidson

Tel: 07775411366

Email:  Jennifer.davidson@highlifehighland.com
Facebook: Kinlochleven Youth Development




Lochaber District Partnership

Agenda item 4

Report number |1

Meeting date 21/6/2016

Report Title Lochaber Play Parks

Report by Flora McKee and Emma Tayler

Organisation Voluntary Action Lochaber, Highland

Council

Situation Summary

This report seeks to update the District Partnership on play park development in the
Lochaber area.

1

Background
In 2011 the Lochaber Community Planning Partnership supported the development and

implementation of a Lochaber playpark strategy. This strategy identified a number of
areas in Lochaber which would benefit from new or further enhancement of play provision
as well as areas which might benefit from consolidation. It also sought to identify current
monies held by the Council from developer contributions for play parks and a strategy for
consulting with communities against future spend of these monies and any coming in in
the future.

In addition to the strategy document itself, support for community groups looking to
develop provision (in identified areas) was made available through Voluntary Action
Lochaber. A more generic useful play park information pack was also developed. This
was and is currently, made available to any community group looking to improve or
consolidate play provision in their area.

Three pieces of consultation work (play parks) remained to be progressed from the
original strategy work when last reported to the District partnership

1) Caol area Consultation
2} Upper Achintore Consultation
3} Claggan Consultation

Progress

2.1

Caol — A community group has formed in Caol. This group commissioned Alan Jones
Associates to undertake a community consultation on their behalf to ascertain which
location in Caol people would prefer to see enhanced play provision. The results of the
consultation identified the Banavie Road Play area as the preferred site. Notional plans
have been drawn up and put out to tender for costing ahead of funding applications being
made by the group. Further consultation with the community will take place ahead of any
actual works. The group is now re-engaged with VAL and the Council and will continue
to have open dialogue regarding the project.

Upper Achintore — A comprehensive consultation regarding existing provision and future
opportunities goes out on the 13" June (out by the time this report is presented) with a
closing date of the 24" June. The results of the consultation exercise will be reported in
the first instance to the ‘owning’ services of sites namely Highland Council Community
Services and Care and Learning Service and the Planning Service.




Claggan — A multi-agency group are working to help establish a tenants group in order to
take forward discussion regarding developer monies held for the Claggan play park
provision. [t is hoped that this group will be up and running shortly.

In addition to the above a number of communities are actively locking to enhance
provision these include Ardgour, Arisaig, Banavie, Kinlochleven and Ballachulish.

2.2 | Summary of developer monies currently held by Highland Council:

Claggan - £6,000 + £5,250 = £11,250
Upper Achintore - £13,500

Ardgour - £4,500

Caol - £12,000

3 | Summary of actions already completed/in progress —

- UA Consultation — out 13" June 2018.
- Caol project — in progress.
- Claggan — formation of tenants group - in progress.

4 | Implications
a) Currently there are no implications arising from this report

Recommendation
The Lochaber District Partnership is asked to;

1) Note the position re: progress

2) Note the position re: developer monies held by Highland Council
3) Assistin the promotion of the Upper Achintore consultation work
4) Promote the formation of a tenants Association in Claggan




