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HIGHLAND COUNCIL 
 

CARE AND LEARNING SERVICE 
 
 

REVIEW OF PROPOSALS TO IMPROVE THE ACCOMMODATION AT 
STRONTIAN PRIMARY SCHOOL   

 
 
This report has been prepared following conclusion of the Statutory 
Consultation for improving the current accommodation at Strontian Primary 
School (SPS).   
 
In summary, options explored within the original proposal paper considered by 
the 21st May 2014 Education, Children and Adult Services (ECAS) Committee 
were as follows:    
 

• Option 1 - a significant upgrade to the existing SPS building addressing 
the weaknesses in the existing ancillary accommodation and 
playground area; 

• Option 2 - provide the appropriate Pre-school and Primary-age 
classroom, ancillary rooms and safe and secure play space adjacent to 
and within the AHS building; 

• Option 3 - purchase land at the front of the Ardnamurchan High School 
(AHS) and place modular accommodation there, comprising two 
classrooms, the appropriate office accommodation and the creation of 
an appropriate and proportionate play area. 
 

The proposal paper commencing the Statutory Consultation process was 
based upon the following recommendation: 
  

• Place a single classroom modular accommodation with office 
accommodation adjacent to the existing community/nursery wing of 
Ardnamurchan High School; 

• Convert the existing Pre-school/mother and toddler accommodation 
within Ardnamurchan High School into a Primary classroom and Pre-
school accommodation; 

• Create an appropriate safe and secure play area for the Primary-age 
and Preschool pupils adjacent to this wing. 
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ECAS Committee in November 2014 received a final proposal report at that 
time, but deferred consideration of the report based on further local 
representations made. 
 
This final proposal report is produced, having had regard (in particular) to: 
 

• Relevant written representations received by the Council (from any 
person) during the consultation period. 

 
• Oral representations made to it (by any persons) at the public meeting 

held in Strontian Village Hall on 9th June 2014. 
 

• The report from Education Scotland. 
 

• Representations received in November 2014, when it was first 
proposed to submit a final report to Committee. 
 

• Subsequent discussions with Strontian Community School Building Ltd, 
a community benefit company society set up to progress the option 
most favoured by the community. 

 
The recommendation contained within this report is to recommend the re-
location of Strontian Primary School, to a new build on land close to 
Ardnamurchan High School, with that re-location dependent on the 
community proposal to own, fund and develop the facility as outlined within 
this report, with that facility then being utilised by the Council for the provision 
of schooling for the Strontian Primary catchment.  The recommendation 
therefore represents a variation to Option 3 contained within the original 
Proposal Paper.  
 
This document has been issued by the Highland Council under the 
requirements of the Schools (Consultation) (Scotland) Act 2010. 
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1.0 Background 
 
1.1 The Education, Children and Adult Services Committee (ECAS) at its 
 meeting on 21 May 2014 agreed that a statutory consultation be 
 undertaken on options to improve the current accommodation at 
 Strontian Primary School.     

 
1.2 Appendix 1 is the original proposal document and provides full details 

of the original proposal, which presented 3 options for consideration. 
 
1.3 A Consultation Report was published in October 2014, with a view to 

approval at the November 2014 ECAS Committee.  That Report 
recommended the Council adopt a variation to the original option 3, 
which had proposed purchasing land in front of Ardnamurchan High 
School and place modular accommodation there, comprising two 
classrooms, the appropriate office accommodation, and the creation of 
an appropriate and proportionate play area.  The variation involved 
moving the site to the other side of the road from that originally 
proposed. 

 
1.4 Following publication of the Consultation Report, parents and local 

residents made continuing representations. In the light of these 
representations the Committee decided, in November 2014, to defer 
consideration of the Report.  Since that date there has been 
considerable further local consultation with the community with regards 
to solutions to improve the accommodation for Strontian Primary. 

 
1.5 Full details of the process can be found below. 
 
2.0 Consultation process 
 
2.1 The formal consultation period ran from Friday 23 May 2014 to Friday 

11 July 2014 and written representations on the proposal were sought 
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from interested parties as defined within the Schools (Consultation) 
(Scotland) Act 2010. 

 
2.2 In accordance with statutory requirements, the following were 

consulted: 
 
(i) Parents of pupils attending Strontian Primary School, including pre-school 
pupils, and parents of pupils attending Ardnamurchan High School 
(ii) All pupils attending Ardnamurchan High School and all P4-7 pupils 
attending Strontian Primary School 
(iii) Members of Parliament and Members of Scottish Parliament for the area 
affected by the proposal 
(iv) The Parent Councils of Ardnamurchan High School and Strontian Primary 
School  
(v) Staff of Ardnamurchan High School and Strontian Primary School; 
(vi) Trade union representatives 
(vii) The community councils for the areas covered by Strontian Primary 
School and Ardnamurchan High School 
(viii) Education Scotland 
(ix) Local Youth Forum. 
 
2.3 The proposal document was also advertised in the local press and on 

the Highland Council website. 
 
2.4 A public meeting was held in Strontian Village Hall on the 9th June 

2014. This meeting was advertised in advance in the local press and 
on the Highland Council website. The Minute of that meeting is 
appended – Appendix 2.  A further meeting was subsequently held on 
30 June.  The minute of that meeting is at Appendix 3. 

 
3.0 Review of proposals following the consultation period 
 
3.1 Following receipt of written representations received by Highland 

Council and consideration of oral representations made at public 
meetings held during the consultation period, officials reviewed the 
proposals. 

 
4.0 Responses received 
 
4.1 15 written submissions were received during the consultation period. 

Details of these submissions are appended – Appendix 4A – 4P. 
 
5.0 Issues raised during the consultation period 

 
5.1 The issues identified during the consultation period are summarised 

below.   
 
i. The Table of Benefits submitted as part of the original 

consultation is misleading, and shows alleged benefits for 
one option that have no basis in evidence. 
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ii. There was a lack of transparency about the process at which 

the options were arrived at. 
 

iii. The option favoured by Highland Council is not supported by 
the parent body. 

 
iv. The area suggested for development as a playground under 

Option 2 is boggy and shaded by buildings and high ground 
on 3 sides. It is unsuitable for the suggested purpose. 

 
v. The community facilities within Àrainn Shuaineirt/The Sunart 

Centre operate very successfully and should not be put at 
risk by moving the primary school into the Centre.  Local 
people are particularly respectful of the position of the 
Mother and Toddler Group. 

 
vi. Àrainn Shuaineirt/The Sunart Centre has created a unique 

“Ardnamurchan” identity which must be preserved.  The 
existing facilities within the Centre must be protected. 

 
vii. Ardnamurchan High School and Àrainn Shuaineirt were built 

for the wider community of the Peninsula, and this should be 
taken into account in any proposals to relocate Strontian 
Primary. 

 
viii. Option 2 identified job losses for local people and this is a 

concern for the community. 
 

ix. Highland Council proposes that Option 3 is located on the 
same side of the road as the Fire Station, requiring pupils to 
cross the road to access the facilities that would be shared 
with the High School.  There is development land on the 
opposite side of the road and there should be an Option to 
relocate the school there. 

 
x. The disruption involved with Option1 would have a significant 

educational impact. 
 

xi. Children in Strontian have the right to be educated within 
high quality facilities, similar as exist elsewhere on the 
Ardnamurchan Peninsula.   

 
xii. Under Option 1, it may not be necessary to retain the section 

of road in front of the current school as a 'through' route, as 
access to Dail Mhor House and the surgery could be gained 
from either direction. In this way the stretch of road in front of 
the school could simply be removed completely and become 
part of the school grounds. 
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xiii. Flat roofs are indicated for the extension areas in Option 1. 
These are aesthetically poor, do not perform well in Highland 
weather, and miss an opportunity to use the roof space e.g. 
for additional storage. Pitched roofs should be considered 
instead. 

 
xiv. A permanent building would be the best option as it is not 

more expensive in terms of initial cost, and represents better 
value long-term as it will not depreciate to same extent as 
modular units (indeed, property can be expected to 
appreciate in value rather than depreciate), it would provide 
greater design flexibility allowing the construction of a form of 
building which better reflects its surroundings; and a 
permanent building does not rule out future incorporation into 
AHS in 2027 (when the current PPP contract ends), if 
desired. If it is decided to stay as is, no costs are incurred, 
but on the other hand if it is preferred to move into AHS the 
investment required for the modifications required will be 
offset by the existing permanent building being of greater 
value than modular units, when sold or transferred to another 
user. 

 
xv. The inclusion of a new dedicated primary school car park for 

Option 3 or “Option 4” is an unnecessary expense. If the new 
school is sited as close to the main AHS building as the PPP 
'red line' permits, access should be straightforward via the 
existing parking arrangements, as also used by the nursery. 

 
xvi. The current orientation & layout does not maximise natural 

daylight for the children. Both classrooms should have at 
least some southerly aspect to them. 

 
5.2 The Highland Council’s responses to the issues raised are as follows: 
 
Issues i-vii - All of the above comments were made in response to the 
preferred option set out in the original proposal paper, under which one of the 
classrooms of Strontian Primary School would be located within the current 
accommodation of Àrainn Shuaineirt/The Sunart Centre.  The Council’s 
response to these matters was detailed within the report published in October 
2014. Following further public consultation, Highland Council officials no 
longer intend to recommend this option to Committee.  
 
Issue viii - The option now being recommended does not involve job losses. 
 
Issue ix – The proposal now being developed by the community, and which 
the Council is recommending, is based on a revised location, addressing 
these concerns. 
 
Issue x – Highland Council agrees that there could potentially be disruption  
associated with construction and improvement works within an operational  
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school, though the Council has successfully managed such challenges in  
other school projects. 
 
Issue xi - One of the aims of Highland Council’s Sustainable School Estate 
Review is that pupils should be educated in facilities which are rated at least 
category B for each of Condition and Suitability. The proposal aims to achieve 
that outcome.  
 
Issue xii and xiii- Although the stopping up of the section of road in question 
would be possible, it would need to be subject to a statutory order, which 
might well attract objections. In addition, it is likely that any such order would 
result in considerable infrastructure costs, arising particularly from a need to 
upgrade the route in front of Burnside Cottages and the Telephone Exchange.  
 
The plans for the extension to the existing school were designed to make the 
extension compatible with the existing design. They involved pitched roofs for 
the majority of the extension but incorporate flat roofs for the connecting 
corridors. This is in keeping with the main part of the existing primary school 
building.  
 
This option is not however being recommended. 
 
Issue xiv – The Option now being recommended would allow for a permanent  
building, whilst also providing the flexibility for future change. 
 
Issue xv - Agreed, although parking arrangements will be subject to planning 
permission.  
 
Issue xvi - This would be an issue for the detailed design process. 
 
 

 6.0 Summary of the issues raised by Education Scotland  
 

 6.1 In line with legislative requirements, Education Scotland were invited to 
  submit comments on the Council’s proposals.  A copy of the report  
  from Education Scotland is appended – Appendix 5. 

 
 6.2 The report from Education Scotland identified further issues for  

  consideration by the Council.  These are detailed below: 
 

xvii. Parent Council representatives and staff expressed 
frustration about the lack of detail available regarding the 
proposed design layout and timescale for the development. 
They were not aware of the most up to date proposal. All 
Parent Council representatives and staff did not favour a 
modular building, and were more in favour of an eco-friendly, 
traditional build approach.  

 
xviii. A number of stakeholders including Parent Councils, school 

staff and members of the Sunart Community Company 
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raised concerns about future access to a village hall in the 
event of the school being relocated. The council needs to 
engage with a range of community partners to manage their 
concerns, when considering options about the future 
operation of Strontian Village Hall.  

 
xix. The Council needs to put in place safe and secure access 

between the primary school, nursery and high school 
buildings, including provision for inclement weather. 

 
xx. In taking forward the proposal, the council needs to engage 

parents, staff, children, young people and the wider 
community in discussions about the finalised design and 
layout of the new school. 

 
6.2 The Highland Council’s responses to the issues raised by Education 
Scotland are as follows: 
 
Issue xvii - Under the option being recommended, community 
representatives will be the ones leading on design, with appropriate input from 
the Council. 
 
Issue xviii - Highland Council will work with the local community over any 
proposals related to the asset, and provide advice and information as 
appropriate. Were there to be community interest, a business case would 
require to be drawn up for presentation to the Highland Council’s Asset 
Management Project Board, who consider and make recommendations to 
Committee on such matters in line with policy.  
 
Issue xix - The Highland Council is sympathetic to the need to provide safe 
and secure access between the primary and high schools in inclement 
weather. We are unable to breach the boundary of the PPP site for legal and 
financial reasons, and any provision for access will be restricted by this factor.  
 
Issue xx – Throughout the consultation process the Council has sought to 
engage with the community and has gone further than the consultation 
requirements set down in legislation. In particular, since November 2014 the 
Council was worked very closely with community representatives, to progress 
a solution that has the support of the community.   

 
7.0 Alleged omissions or inaccuracies 
 

 7.1 A number of alleged omissions and inaccuracies were raised during 
  the consultation period.  These are detailed below. 

 
xxi. Ardnamurchan High School was designed for 250 pupils, not 

318. 
 

xxii. Option 1 as described in the existing paperwork would not 
extend the playground, despite the assertion made there that 
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it would. This is a key concern for parents. We recognise 
new options for this are under consideration, but they are not 
currently included in this paper. 

 
xxiii. The financial table attached as Appendix 7 to the original 

proposals, had mixed up Options 2 and 3. 
 

xxiv. A major issue with the existing paperwork is the omission of 
Option 4 (and variants), which is now considered by all to be 
one of the front-runners. 

 
7.2 Highland Council’s response to the alleged inaccuracies and omissions 
is as follows: 
 
Issue xxi - Highland Council has assessed Ardnamurchan High School as 
having capacity for 318 pupils and this figure is recorded in returns to the 
Scottish Government.  
 
Issue xxii - Option 1 is not being recommended. 
 
Issue xxiii - The comment above is correct. A revised financial table is 
attached at Appendix 7/7A. 
 
Issue xxiv – The Option now being recommended is a variant to the Option 3 
identified in the Proposal Paper, and has been the subject of extensive 
discussion between the Council and the local community. 

 
 

8.0 Response to Issues Raised in Sections 5, 6 and 7 
 
8.1 Following the original consultation exercise, a report was published on 
 21 October, recommending the adoption of the variation to Option 3.  
 It includes the Council’s original responses to the issues raised in 
 consultation. 
 
9.0 Further Representations in November 2014 
 
9.1 Following the publication of the report, an informal meeting was held 
 with parents on 4 November 2014, which led to the submission of a 
 number of further representations, expressing opposition to the 
 Council’s recommendation.  Copies of these representations are at 
 Appendix 6. 
 
9.2 The issues raised in the further representations are summarised below. 
 

xxv. Parents overwhelmingly reject the proposal advanced by The 
Highland Council, which would force the school and 
community into moving into the High School accommodation 
in 12 years’ time, and is thus the least flexible of the options 
provided. 
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xxvi. Strontian Primary will lose its identity if it is forced to move 

into the High School. 
 

xxvii. The proposal reflects a current fashion for 3-18 campuses, 
which may have changed in 12 years’ time. If so, the Council 
will be back to square one and will be forced to spend 
another large sum of capital on upgrading the school. 

 
xxviii. The proposed design is much too small.  

 
xxix. The proposal is based on assumptions about falling school 

rolls.  The Council should instead by looking at ways to 
support and sustain this rural community. 

 
9.4 In light of the representations received, the Education, Children and 
 Adult Services Committee of Highland Council decided to defer a 
 decision. 
 
9.5 Following the deferment, and following a number of further local 
 meetings with the community, and further engagement between the 
 community and a housing trust, local community representatives 
 proposed a solution under which they developed and built a new 
 facility, to be  leased to the Council for use as a primary school. A 
 community benefit company was formed and has been in discussion 
 with the Council regarding the proposal.   
 
10.0 Review of Options 
 
10.1  The statutory consultation exercise revealed general opposition 
 amongst parents to the original options proposed by the Council. 

 
10.2 After reviewing the consultation responses, Highland Council does not 

 propose to continue with either Option 1 (refurbishment of Strontian 
 Primary on its current site), or Option 2 (relocating part of the school 
 into Àrainn Shuaineirt/The Sunart Centre) from the original proposal 
 paper.  

 
10.3 The proposals outlined by the Council as Option 3 (and its variants), 

 to re-locate the Primary School to a new build on land adjacent to the 
 High School, while receiving some broad support in principle, were not 
 supported specifically through the consultation insofar as the size and 
 design was not deemed to meet community need.  The Council has 
 however re-stated in its consultation that the size, design and cost is 
 appropriate to the needs of a school of that size. 

 
10.4 As set out above, a variant on Option 3 has emerged through the 

 more recent dialogue with the community through the Statutory 
 Consultation process, for which there is now broad support within the 
 community.  
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10.5 The proposal for a community led project represents an innovative 
 solution, whereby the local community will fund, develop and own a 
 new community facility which will then be leased to the Council, for 
 Strontian Primary School.  The basic footprint and structure of the 
 facility is based around that for 3 terraced houses, to provide flexibility 
 in relation to future use, and to deliver an affordable solution. 
 
10.6 The proposal offers a facility which will deliver both community and 
 educational benefits.  Children attending Strontian Primary will be able 
 to move from the current school building, in which much of the school’s 
 ancillary accommodation (office, playground and dining space) is 
 cramped and unsuitable.  The community will own an asset which can 
 provide an income stream and long-term benefit to the community.  
 They can have greater scope to influence the scope of the school 
 facility, and its community uses.  Medium to long-term, should the 
 Council wish to consider a further re-location of the Primary School, 
 e.g. to within the High School, the community could convert their asset 
 to housing or other community use, maintaining an income stream and 
 community benefit. 
 
10.9 The proposal also represents a more affordable and flexible proposition 
 than the Council undertaking to deliver a school of similar size and 
 scope in a traditional capital manner (which would exceed the cost of 
 the Council’s option 3 and its variants).  The proposal represents a 
 solution for the medium term, giving the potential for the Council to 
 review arrangements at some point in the future with the Primary 
 potentially co-locating within the Ardnamurchan High School campus.  
 Any future re-location would be subject to a new Statutory 
 Consultation, and may be dependent on scope to make change to the 
 High School campus within the confines of the PPP contract, or on the 
 end of that contract in 2027. 
 
10.10 The Highland Council’s estimate of the capital and revenue costs for 
 the proposal is set out at Appendix 7 and 7A.  For commercial 
 reasons, land purchase costs have not been shown. 
 
10.11 Should the proposal be approved, discussions and negotiations with 
 the community  would continue, in order to confirm full project funding 
 is in place, finalise lease terms and sign off on the school brief and 
 design. 
  
11.0 Legal issues 
 
11.1 The Council has complied in full with the requirements of the Schools 

(Consultation) (Scotland) Act 2010. 
 
11.2 As provided for in section 1 of the 1980 Act it is the duty of the Council 

to ensure adequate and efficient provision of school education within 
Highland, such education to be directed towards the development of 
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the personality, talents and mental and physical abilities of children or 
young persons to their fullest potential (Standards in Scotland’s 
Schools Etc. Act 2000). That said, as with all Council duties, the 
Council has a duty to make arrangements to secure best value and in 
securing best value the Council is required to maintain an appropriate 
balance between, inter alia, the quality of its performance of its 
functions and the cost to the authority of that performance (Local 
Government in Scotland Act 2002, section 1). In coming to any 
decision the above factors should be taken into account. 

 
12.0  Conclusion 
 
12.1  The consultation process has complied fully with legislative 

requirements and has provided an opportunity for all parties to identify 
key issues of concern. These issues have been fully considered and 
the Council’s response detailed above.  

 
15.2  Education Scotland staff visited Strontian Primary School to speak to 

parents, pupils and staff. They also had the opportunity to review in 
detail the proposal document and all written responses.  

 
15.3 The Director of Care and Learning, on reviewing all of the submissions, 

the note of the meeting, and the Education Scotland report; and having 
had special regard to alternatives to closure, to the community impact 
and to the impact of travelling arrangements; concludes that the 
revised proposal offers the prospect of educational and community 
benefits and has the support of the local community.   

 
13.0 Recommendation 

 
13.1 It is therefore recommended that Strontian Primary School is relocated 
 to a new build on land close to Ardnamurchan High School, with that 
 re-location dependent on the community proposal to own, fund and 
 develop the facility as outlined within this report.  
 
 

 

Bill Alexander  

Director of Care and Learning  

28 July 2016 
 
 
 
 
 



           
 
THE HIGHLAND COUNCIL 
 
EDUCATION, CHILDREN AND ADULT SERVICES COMMITTEE 
 
The views of consultees are sought on a variety of options for improving the 
accommodation at Strontian Primary School.   Options include a major 
upgrade to the present building, or relocating Strontian Primary School from 
its present location to Ardnamurchan High School and to retain its separate 
identity therein.  The latter option is the preferred option of the Education, 
Culture and Sport Service. 
 
EDUCATIONAL BENEFITS STATEMENT 
 
THIS IS A CONSULTATIVE PAPER PREPARED IN TERMS OF THE EDUCATION 
AUTHORITY’S AGREED PROCEDURE TO MEET THE REQUIREMENTS OF THE 
SCHOOLS (CONSULTATION) (SCOTLAND) ACT 2010 
 
This paper seeks views on the most effective means of improving the current 
accommodation at Strontian Primary School (SPS).  Options identified include 
upgrading the present building or relocating SPS from its present location to 
Ardnamurchan High School (AHS) and to retain its separate identity therein.  If 
agreed, the latter option would be implemented for the start of the school session in 
August 2015. 
 
1.0 Background 
 

1.1  During the course of 2012, The Highland Council proposed to undertake 
 construction works that would improve aspects of the accommodation of SPS.  
 The work was due to start in early 2013 and it was acknowledged that there 
 would have been major disruption to the school during building work. 

1.2  On being notified of the proposed building work, the SPS Parent Council 
 indicated that they would welcome discussions on the possibility of re-locating 
 to the AHS campus, thereby creating a “3-18 campus.”  Informal meetings with 
 parents were held on 16 January 2013, 18 March 2014, and 29 April 2014.  A 
 meeting was also held on 30 September 2013 with members of the Sunart 
 Centre Management Committee and other community representatives. At 
 these meetings parents indicated that they supported the issue being taken to 
 formal consultation.  A brief summary of the issues raised at those meetings 
 are at Appendices 1(a) to 1 (c). 

1.3  The population living in the AHS catchment area grew by around 120 during 
 the last decade, an increase of 5%, although this was accompanied by an 
 ageing of the population and a fall in the number of women of child-bearing 
 age.  

 
1.3.1  Population projections for the wider Lochaber area show a 4% increase over 

 the next decade and putting this together with the economic position in the 
 AHS area it is likely that future population change will be similar to recent 
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 historic trends, with modest increases accompanied by a general ageing of the 
 profile. 

 
1.3.2  Population change is taken into account in school roll forecasts through new 

 house building. The Council’s West Highland and Islands Local Development 
 Plan allocates 15 sites for housing in the AHS catchment area with a capacity 
 of 237 houses. The most significant of these are: 

 
• 2 sites in Strontian with a capacity of 53 houses, but with lapsed planning 

 permission and no activity; 
• 3 sites in Lochaline with a capacity of 57 and no activity but recent 

planning  permission for 6 houses on small parts of two sites; 
• 1 site with a capacity of 70 houses in Acharacle but no activity and no 

 planning permission. 
 

1.3.3  In view of the minimal progress on large sites, roll forecasts for the area 
 assume that house building will continue to be mainly on small or single plot 
 “windfall” sites distributed fairly evenly across the catchment. The assumption 
 used in in the roll forecast for AHS is 14 new houses per year, equal to the 
 historic average from 2000 to date: 4 of these are in the Strontian catchment. 

 
1.3.4  Interim 2014 forecasts are given in the table at paragraphs 2.3 and 3.2 below. 

 They show that the AHS roll is forecast to increase to 141 - as the increase in 
 the birth rate that began in 2006 feeds through the school system – before 
 falling again as the birth rate falls because of the ageing population. The roll in 
 Strontian Primary is forecast to fall steadily and this is due to a low number of 
 births in the area in recent years, which is assumed to continue. This is 
 unusually low and the age profile of Strontian suggests that if the current age 
 profile is maintained we might expect to see a rise in the number of births to 3 
 to 4 per year giving a school roll in the region of 25, but this will not be 
 achievable if the population continues to “age” as it has in recent years. 

 
2.0 School Details – Strontian Primary 
 
2.1  SPS is a 2–classroom non-denominational school located at the head of Loch 

 Sunart at the junction of the Ardnamurchan and Morvern Peninsulas.  The 
 school serves a wide rural area. The present school was built in the mid-
 1970s.  The school is contained within a wider complex which includes a 
 school/community hall, an adult care home (Dalmhor House) and a medical 
 general practice.  

 
2.2  Pre – school provision is located in the nearby AHS and is managed by the 

 Primary School Head Teacher.   
 

2.3  The school has a current roll of 38. The expected roll for August 2014 is 34. 
 Current roll projections for future years are as follows: 

 
  2015-16 - 31 
  2016-17 - 31 
  2017-18 - 23 
  2018-19 - 20 
  2019-20 –17 
  2020-21 –15 



  

  2021-22 - 15 
  2022-23 - 15 
  2023-24 –16 
  2024-25 - 16 
  2025-26 - 16 
  2026-27 - 16 
  2027-28 - 17 
 
  The significant drop in numbers in 2017 reflects a large year group  of 10 in 

 the current P4 class, and the projected replacement of that year group by a P1 
 intake of 2 in 2017-18. 

 
2.4  Details of the number of placing requests in and out of SPS have  not been 

 provided due to the very low numbers involved and the need to avoid the 
 identification of pupils. 

 
2.5  The school has a permanent capacity of 50.  The August 2014 roll of 34 pupils 

 therefore represents 68% use of capacity.   
 

2.6  On average 17 pupils (44%) of the total school roll take paid school meals.  
 The number entitled to free school meals is not broken down to avoid the 
 identification of pupils. 

 
2.7  The most recent HMIe report was published in September 2007.  The school 

 was assessed as “Very Good” on 3 aspects, “Good” on 5 aspects, “Adequate” 
 on 5 aspects and “Weak” on 1 aspect. 

 
2.8  The anticipated year group numbers for August 2014, based on current 

 enrolments, are as follows: 
 

 P1 – 1 
 P2 – 5 
 P3 – 5 
 P4 – 5 
 P5 – 10 
 P6 – 2 
 P7 – 6 
 

  Pupils will be organised into two classes, P1 to P4 - 16 and P5 to P7 - 18. 
  

2.9  The 2013-14 staffing entitlements, as per the Council’s Devolved School 
 Management policy are as follows; 

 
o Head Teacher – 1.00 FTE 
o Un-promoted Teachers – 1.00 FTE 
o Management Teacher 0.20 FTE 
o Clerical Assistant – 17 hours per week  

 
  The school nursery is staffed with a Nursery Assistant at 19.50 hours per 

 week and a Nursery Auxiliary at 15.00 hours per week  
  



  

  In addition, 0.10 FTE Additional Support Needs (ASN) teaching provision and 
 28.00 hours per week ASN non-teaching provision are currently allocated to 
 the school to meet identified needs. 

 
  The Catering and Cleaning Service employs the following staff at the school; 
 

o Cook 1 (Catering Assistant) 8.75 hours per week 
o Cleaning Operative – 10.50 hours per week 

 
2.10  There are 2 school transport routes funded by the Council, which on average 

 carry a total of 14 pupils.  Therefore, approximately 37% of the total school roll 
 accesses free school transport on a daily basis. 

2.11  The Highland Council assesses all of its schools for Suitability and  Condition, 
 per the Scottish Government’s School Estate  management guidelines.  
 Schools are assessed on scales from “A” to “D”.  Strontian Primary School is 
 currently rated as “C” for both educational suitability and building condition.  
 This indicates an assessment of the accommodation as “Poor”, defined as 
 “showing major problems and/or not operating optimally (the school buildings 
 and  grounds impede the delivery of activities that are needed for children 
and  communities in the school).” 

2.12  The scores for each component part of the suitability assessment are as 
 follows: 

 
 Learning and Teaching General  B 
 Internal Social   C 
 Internal Facilities   C 
 External Social   C 
 External Facilities   C 

 
2.13 Particular weaknesses in the school’s accommodation were identified as 

follows: 
 

• There is a small office which is used by the School Clerical Assistant, as a 
staffroom and office for the Head Teacher. Consequently the Head 
Teacher does not have appropriate accommodation to deal with private or 
confidential matters; 

• The lack of space in the school means that when individual pupils are 
receiving instrumental instruction it is disruptive to other pupils; 

• Older pupils take their meals at the lower end of the stage, which results in 
meals being carried down the stage steps.  

• The school playground is restricted and does not meet national area 
guidelines for a school of this size; 

• The former storage cupboard at the end of the school hall has been 
converted into a disabled toilet. The toilet door opens directly into the hall 
and does not afford appropriate privacy for users. As a consequence 
 there is no dedicated storage for large items of PE.  The disabled toilet 
was put in this location because the hall doubles up as a village hall which 
is used quite extensively in evenings and  weekends; 

• The Pre-school’s off-site location raises logistical issues, due to the need 
for the Head Teacher to travel between the two sites. Despite the low pupil 



  

numbers a second member of staff is employed at the nursery because of 
the offsite location. 

3.0 School Details – Ardnamurchan High School 

3.1 AHS was constructed in 2002.  It is located around a quarter of a mile from the 
Primary School. Both externally and internally the building is maintained in 
excellent condition. The school benefits from excellent ventilation and natural 
lighting. Classrooms are spacious, as is the games hall and the theatre, and 
there are a good number of smaller tutorial rooms located all around the 
school. Practical areas are well-appointed and there are practice and 
recording rooms adjacent to the music classroom. There are also excellent 
external sports facilities and in essence the school provides the ideal location 
for good quality learning and teaching. The building is designed to be fully 
accessible to disabled pupils. 

 
3.2 The school has a current roll of 108. The expected roll for August 2014 is 106. 

Current roll projections for future years are as follows: 
 
   2015-16 - 102 
  2016-17 - 104 
  2017-18 - 116 
  2018-19 - 126 
  2019-20 –137 
  2020-21 - 139 
  2021-22 –141 
  2022-23 –140 
  2023-24 –125 
  2024-25 –114 
  2025-26 - 106 
  2026-27 - 102 
  2027-28 - 98  
 
3.3 Over the last 6 years the school has received 8 placing requests  from 
 elsewhere, whilst 11 pupils from the catchment have  entered other schools. 

3.4 The published capacity of the school is 318, so the expected roll of 106 for 
August 2014 represents 33% of capacity. 

3.5 On average 82 pupils (76%) of the total school roll take paid school meals, of 
whom 14 (13%) are entitled to free school meals. 

3.6  The anticipated year group numbers for August 2014, based on current 
 enrolments, are as follows: 

 
 S1 – 18 
 S2 – 16 
 S3 – 13 
 S4 – 20 
 S5 – 20 
 S6 – 21 
  



  

3.7 The 2013-14 staffing entitlements, as per the Council’s Devolved School 
Management policy are as follows; 

 
o Head Teacher – 1.00 FTE 
o Depute Head Teacher – 1.00 FTE 
o Principal Teachers – 3.00 FTE 
o Un-promoted Teachers – 8.81 FTE 
o Administrative Assistant – 1.00 FTE 
o Clerical Assistant – 0.70 FTE 
o Technician – 0.50 FTE  

 
 In addition 27.50 hours per week ASN non-teaching staff are allocated to the 

school. 
 
 The Catering and Cleaning Service employs the following staff at the school; 
 

o Cook 3 (Cook-in-Charge with supervisory responsibilities) - 35 hours 
per week 

o Cook 2 (Cook-in-Charge without supervisory responsibilities) - 16 hours 
per  week 

o Cook 1 - 25 hours per week 
 
 Additional building management staff are employed by the management 

company for the building  
 
3.8 There are 5 school transport routes funded by the Council, which on average 

carry a total of 80 pupils.  Two of the 5 routes are “feeder” journeys. Therefore, 
approximately 74% of the total school roll accesses free school transport on a 
daily basis. 

3.9 The school is currently rated as “A” for both educational suitability and building 
condition.  This indicates an assessment of the accommodation as “Good”, 
defined as “Performing well and operating efficiently (the school buildings and 
grounds support the delivery of services to children and communities).” 

3.10 Ardnamurchan High School was built as a community school and one entire 
wing of the building, Àrainn Shuaneirt/The Sunart Centre, is managed by High 
Life Highland as a community facility.  The theatre and sports facilities are used 
extensively by the community and there is a joint school and community library. 
A well-attended youth club takes place twice a week during the academic year 
based around a cafè close to the main entrance area. There are also two 
community rooms currently used for a variety of purposes.  Most notably the 
space is used 2/3 times per week for medical purposes. There is also a well-
appointed room given over for use by a local Mother and Toddler Group. 

 
 
 
4.0 Outline of Options  

4.1 Option 1 proposes enhancing current accommodation at the current site to 
bring the school accommodation up to at least a “B” rating for Suitability and 
Condition. The proposal would extend the playground, create a new kitchen 



  

and store, and create a new staffroom and disabled toilet.  A plan is at 
Appendix 2. 

4.2 Option 2 proposes relocating SPS on the following basis: 

o Reassign the existing nursery space, within the Sunart Centre, as the 
SPS infant classroom; 

o Reassign the room currently used by the Mother and Toddler Group as 
the new school nursery; 

o Either, reschedule the Mother and Toddler group to the afternoon when 
they could use the Pre-school classroom (which is not used in the 
afternoon), or potentially offer them use of space in the existing SPS 
hall; 

o Install a new demountable building to accommodate the upper stages 
classroom for the Primary School, pupil toilets, and a staffroom; 

o Adapt the current office space next to the Pre-school classroom into an 
office for the Primary School Head Teacher; 

o Install secure doors in the corridor leading to the Primary School 
accommodation, to ensure security, whilst leaving in place the current 
public access to the community room and public toilets.   

o Create a playground space for the Primary School pupils; 
o Install a Multi-Use Games Area (MUGA) to further improve the school 

and community facilities; 
o Timetable access to Physical Education inside and outside as 

necessary; 
o Operate staggered break times for Primary and Secondary age pupils, 

with the Primary pupils having use of the two sports fields during their 
break times;   

o Operate staggered lunch breaks; 
o Provide IT infrastructure for the new Primary School accommodation. 

 
4.3 A plan is available at Appendix 3. 
 
4.4 Option 3 proposes relocating SPS on the basis of a two classroom 

demountable unit, on land adjacent to AHS, with toilets, office, staffroom, and 
playground accommodation being provided.  A plan is available at Appendix 
4. 

 
4.5 As with Option 2, timetabled access to indoor and outdoor PE would be 

arranged with AHS, and Primary- age pupils would use the dining room within 
AHS, with the two schools having staggered lunch breaks. Appropriate IT 
infrastructure would be provided and the Authority would consider installing a 
MUGA. 

 
4.6 Under Option 3, pupils may need to be supervised whilst moving between 

SPS and AHS.  The extent of supervision might vary according to the precise 
location of the building. 

 
5.0 Educational Benefits 
 
5.1 Highland Council is of the view that the school environment should be of a 

quality that sustains and improves education provision, pupil performance and 
outcomes for the young people of Highland. 



  

 
5.2 With the above aim in mind, Highland Council has adopted the above 
 indicators in reviewing its’ school estate: 
 

• Pupils should be educated in facilities which are rated at least category B 
for  Condition and Suitability; 

• Pupils should be members of an age-appropriate peer group; 
• Pupils should have the opportunity to engage in the widest possible range 

of  activities beyond the core curriculum, including music, sports, drama 
and art; 

• Pupils with additional needs should be educated in the most appropriate 
local setting; 

• Pupils should not ordinarily be required to travel for longer than 30 minutes 
from the nearest classified road pick-up point to school (Primary) or 45 
minutes from the nearest road pick-up point to school (Secondary), 
although it is recognised that this may not always be possible in a rural 
Council area such as Highland; 

• School facilities should be of a size appropriate to the delineated area that 
they serve, paying due regard to demographic trends; 

• School delineated areas should reflect geography, travel routes and 
population distribution; 

• Safe school transport should be provided and safe traffic management in 
and around school sites should be implemented; 

• Teachers should be members of a professional learning community 
comprising at least 3 members located in the same facility; 

• The implications of school location to local communities should be 
considered; 

• Schools, wherever possible, should be located where there is a recognised 
village or other built up community. 

 
5.3 In 2009 the Scottish Government also set out its vision for the future school 

estate in Scotland, in ‘Building Better Schools: Investing in Scotland’s Future’. 
Local Authorities are required to take account of these aspirations in planning 
changes to their school estate, namely: 

 
o All children and young people will be educated in, and community users 

will  use, schools that are 'fit for purpose' in terms of condition, 
suitability and sufficiency; 

o Schools are well-designed, accessible, inclusive learning environments 
that  inspire and drive new thinking and change and which support the 
delivery of high quality educational experiences through Curriculum for 
Excellence; 

o Schools are integral parts of the communities they serve, with pupils 
making use of community facilities and communities accessing school 
facilities; 

o Schools accommodate and provide a range of services, activities and 
facilities that make a difference to people's health and well-being, to 
sustaining economic growth and to the strength and vibrancy of 
communities; 

o A sustainable school estate whose design, construction and operation 
is environmentally and energy efficient; contributes directly to delivering 
the year-on-year reductions in greenhouse gas emissions introduced by 



  

The Climate Change (Scotland) Act 2009, which is resilient to the 
impact of climate change and which leads by example in matters of 
environmental performance; 

o A school estate that is efficiently run and that maximises value for 
money; 

o A school estate which is flexible and responsive - both to changes in 
demand for school places and to learners' and teachers' requirements 
and wishes, and where the beneficial impact of change is maximised by 
thorough consultation and engagement with users and stakeholders 

 
5.4  Each of the identified options would provide improved accommodation for 

 SPS. In particular, each option would provide for better office, dining and 
 playground facilities.  

5.5  Option 1, if delivered, would meet the majority of the above criteria.  One 
 exception would be the aim that teachers should be members of a 
 professional learning community comprising at least 3 members located in the 
 same facility.  If the projected fall in the roll is confirmed, the school will fall into 
 the 1.50 FTE teacher staffing band by 2019-20. 

5.6  Option 2 would meet all of the criteria in paragraph 3.2 above and most in 
 paragraph 3.3. It would also create an integrated 3-18 campus.  The Head 
 Teachers of both schools recognise that in terms of educational benefits there 
 is much to be gained from such an arrangement.  The transitions between 
 Pre-school and Primary, and between  Primary and Secondary stages, 
 would be virtually seamless. The  Primary pupils and staff would have access 
 to facilities which would be a significant improvement on the current provision. 

 
5.7  Option 3 would also meet all of the criteria set out at 3.2, although  transition 

 arrangements may be marginally less effective than with Option 2. 
 
5.8  It is difficult to identify any issues in any of the proposals that would cause 

 educational disadvantages, either to pupils in the primary school or the 
 secondary school.   During informal consultation, parents have highlighted that 
 Option 2 would result in poorer room accommodation for the nursery.  Set 
 against that, Option 2 would allow for co-location of the nursery and the 
 primary school. 

5.9  The Table attached at Appendix 5 outlines the advantages and 
 disadvantages of the 3 options in respect of educational benefits and the 
 criteria set out at 3.2 above.   

6.0  Effects on School Transport 

6.1     The proposal is not expected to have any significant effects on school 
 transport. 

7.0 Effects on Staff and School Management Arrangements  
 
7.1  It is intended that SPS retains its separate identity and that the current 

 management arrangements for the school will remain. The Highland Council 
 would consult with the two Parent Councils regarding any future changes to 
 the future management of the school. 



  

 
7.2     Under Option 1 there would be no changes to school staffing. 
 
7.3   Option 2 would result in some limited changes to the current staffing 

 arrangements.  The number of Pre-school could be reduced to one as a result 
 of co-locating the facilities.  Under Option 2 the number of cleaning hours 
 would be reduced to 5 per week.  Under Options 2 and 3 the total catering 
 staff hours between both schools would be more or less the same as those 
 currently being worked, although the provision would be located in the AHS 
 kitchen. 

 
8.0 Effect on the Local Community 
 
8.1  As already highlighted, the existing SPS building currently  houses a joint 

 school/community hall. If the Primary School was to be re-located, the 
 entire building would be declared surplus for educational purposes. The 
 future uses of the accommodation would be  determined in accordance with 
 the Council’s current asset management policy. Under this policy, the building 
 would be offered first to other Services within the Council.  The Care and 
 Learning Service would be willing to consider bids from the  Community to 
 allow the continued operation of the Community Hall, subject to the 
 appropriate business case being made. 

 
8.2   Àrainn Shuaneirt/The Sunart Centre currently hosts a Mother and  Toddler 

 Group.  Option 2 would have an impact on the Group, as set out at 2.2 above. 
 There would no other measurable impact on Àrainn Shuaneirt/The Sunart 
 Centre. 

 
8.3  As set out above, the proposals for relocating the Primary School include the 

 creation of a new MUGA.  If this came to fruition, it  would provide a new 
 community facility for Strontian.  

 
9.0 Financial Consequences 

 
9.1  Indicative capital costs for the 3 options can be found at Appendix 6. 
 
9.2  The table at Appendix 7 illustrates the effect of the various options on 

 revenue costs. 
 
9.3  Only indicative figures can be provided for the potential running costs of the 

 various options.   
 
10. Recommendation 
 
10.1  Taking into account the potential educational benefits, Highland Council 

 recommends that Strontian Primary School is relocated from its present 
 location to Ardnamurchan High School and to retain its separate identity 
 therein. 

 
10.2  Of the 3 options, The Highland Council is of the view that Option 2 provides 

 the most significant improvements to educational benefit. 
 



  

10.3  The Council must formally consult on changes to provision, hence the options 
 to be considered in terms of the Council’s policy on changes to educational 
 provision. This consultation paper is issued in terms of the authority’s agreed 
 procedures to meet the relevant statutory requirements.  Following the 
 consultation period, a report and submissions received will be presented to the 
 Education, Children’s and Adult Services Committee of the Highland Council. 

 
 



Note of a Public Meeting held at Strontian Primary School at 7pm on 9th June 
2014, to discuss the most effective means of improving the current 

accommodation at Strontian Primary School. 
 
 
Chairperson: Alasdair Christie, Chairperson, Education, Children and Adult Services 
Committee 
 
Officials attending:  Norma Young, Area Education Manager (West) 

          Ian Jackson, Education Officer, Ross, Skye and Lochaber 
          Brian Porter, Finance Manager (Budget Strategy) 
          Ron Mackenzie, Head of Support Services 

            
 

 
Present: 
 
Cllr. Andrew Baxter 
Cllr. Bren Gormley 
Cllr. Brian Murphy 
 
 
Approx. 30 local residents 
 
Cllr. Christie explained that the purpose of the meeting was to consult on the 
proposals and revised options to provide the most effective means of improving the 
current accommodation at Strontian Primary School. He introduced the Education 
Manager and the Education Officer and acknowledged the presence of and named 
the local members present.  Apologies were recorded from Cllr. Thomas 
MacLennan.  Cllr. Christie then indicated that a note would be taken of the 
proceedings and ascertained that all who required a copy of the consultation paper 
had one. He advised that the meeting was part of a statutory consultation in line with 
the relevant legislation – the Schools (Consultation) Scotland Act 2010.  
 
On 21st May 2014 the Education, Culture and Sport Committee had agreed to 
consult on the proposals and included a fourth option.  The relevant consultation 
paper had been issued to those potentially affected by the proposal and to other 
nominated parties and made available to the public at large.  It was also available on 
the Council’s website. An advertisement had been placed in the Oban Times, and 
the Lochaber News, to alert people to the proposal, including the time, date and 
place of tonight’s meeting. 
 
Cllr. Christie explained that the consultation period began on 23rd May 2014 and 
would close on 11th July 2014.   All representations and submissions have to be 
received by the closing date and should be sent to Ian Jackson, Education Officer, 
Camaghael Hostel, Fort William.  All the comments made at tonight’s meeting would 
be written up as a report.  It will be made available to all interested parties at least 3 
weeks before the Education, Culture and Sport Committee meets on 12th November 
2014 when the results of the consultation will be considered.   
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Cllr. Christie then asked the Education Manager for the West, Mrs Norma Young, to 
explain the proposal.   
 
Mrs Young introduced the background to the consultation in that the views of 
consultees are sought on a variety of options for improving the accommodation at 
Strontian Primary School.   Options include a major upgrade to the present building, 
or relocating Strontian Primary School from its present location to Ardnamurchan 
High School and to retain its separate identity therein.  A fourth option has been 
added to the consultation to include a proposal that a new primary school should be 
built adjacent to the nursery building as an additional option to be consulted on 
during the statutory consultation period. 
 
Mrs Young alerted the room to several points in the Educational Benefits Statement 
namely section 2 which outlines the details of the current Strontian Primary School 
and pointed out specifically point 2.3 which is specific to the current school rolls and 
the roll projections to 2027-28 which shows a significant drop in numbers expected. 
Mrs Young confirmed there was a weakness in accommodation at Strontian Primary 
School and discussions have taken place with both Strontian Primary School and 
Ardnamurchan High School. Mrs Young reiterated point 3.4 in that Ardnamurchan 
High School is currently operating at 33% of capacity with 106 pupils currently 
attending. Mrs Young clarified that there were 18 classrooms within Ardnamurchan 
High School, 7 of which are of a practical nature. 
 
Mrs Young outlined the 4 options: 
 

• Option 1: Refurbishment of Strontian Primary School in its current 
location (point 4.1 in Educational Benefits Statement). 

• Option 2: One Demountable Classroom and one classroom within 
Ardnamurchan High School (point 4.2 in Educational Benefits 
Statement). 

• Option 3: Two Classroom Demountable next to Fire Station (point 4.4 
in Educational Benefits Statement). 

• Option 4: Two Classroom Demountable adjacent to Ardnamurchan 
High School near the nursery.  

 
Mrs Young stated that site plans for option 4 were available to the room and costings 
should be considered similar to those of option 2. Mrs Young addressed the concern 
of the effects of school transport and staff and school management arrangements 
and confirmed that it is intended that Strontian Primary will retain its separate identity 
in the event of any of the options. 
 
Back to Chair, Cllr. Christie, who invited questions from the floor. 
 
Q1. Mrs Ogilvie, Head Teacher, Strontian Primary School – Could the panel confirm 
the scale of the map is correct as the size of the module buildings appears very 
small and doesn’t match up? 
 
A1. Ian Jackson stated he would be unable to answer and would have to consult with 
Property and Architectural Services. Chris Miller Craig (Head Teacher 



Ardnamurchan High School) commented that the A1 drawings had been printed to 
A3 for photocopying and that would have affected the scaling. 
 
Q2. Cllr. Bren Gormley – Commented that the process and legislative restrictions 
has been daunting for locals and that usually in this process there would be a much 
longer period of consultation and more debate on concerns which would more likely 
result in a proposal to suit most. Also stated that clarification over the classroom 
sizes etc. was vital and that there is a lot more work to be done over the next few 
weeks. 
 
Q3. Mrs Ogilvie, Head Teacher, Strontian Primary School – Made various points 
relating to the proposals. At present, the current school has flexible working spaces 
consisting of 5 classrooms which are used for teaching, music lessons, art, learning 
support, drama and many more activities. She stated the accommodation was not 
brilliant but was flexible and with the other options there is very little flexibility 
especially option 4. Mrs Ogilvie also commented on the necessity to have a 
designated Head Teacher’s office. At present the office is shared by HT and 2 
clerical staff and it forces a “hot desk” method of working which puts constraint on 
both the head-teacher and the clerical assistants. She also commented that whilst 
option 2 has a large office in the plan, the office has 3 windows.  Parents require 
privacy while meeting with the head-teacher. 
 
Q4. Robert Dunn, Parent – Commented there was much confusion over the plans 
and asked for some clarification. Also pointed out that Appendix 7 was incorrect. 
 
A4. Ian Jackson outlined the proposals on the whiteboard and explained them 
clearly. It was confirmed by the panel that indeed Appendix 7 was incorrect however 
there was very little difference between the figures. 
 
Q5. Helen Tait, Parent – Ms Tait raised several points relating to the current status 
and the proposals for Strontian Primary School.  
 

• Current building has a serious lack of storage and it would appear all options 
do not address this. 

• Playground – Location in Option 2 is a north facing playground with walls and 
a hill surrounding and is not bright enough and feels like a prison. 

• All options have less toilet facilities; option 2 has one unisex toilet for 23 pupils 
which is unacceptable. 

• Option 3 has no Head Teacher’s office and no learning support room.  There 
would be no opportunities for active learning.  Could we look at purchasing 
additional land? 

 
A5. Chris Miller Craig, Head-Teacher at Ardnamurchan High School stated that there 
were options regarding office space at Ardnamurchan High including the existing 
nursery and sharing with the secondary clerical staff. He also commented that he 
and Mrs Ogilvie have had and will continue to have discussions regarding rooms, 
office space, dining, timetables and many other matters which need to be 
considered. Cllr. Gormley agreed there was a lot of work to be done in terms of 
utilising and sharing space. 
 



 
Q6. Chris Miller Craig, Head Teacher AHS – With separate demountable huts will 
there be a provision for undercover walkways considering the climate and the age of 
the children? 
 
A6. Cllr. Christie confirmed there would be discussion round walkways and paths 
and that CMC has made a very valid point. 
 
Q7. Jamie Tait, Parent – Observed that Option 4 is just a copy of Option 3 moved 
across the road. Commented that there is a possibility to combine Option 2 and 
Option 4 and this would have advantages? Also raised the issue of lack of parking 
and infrastructure costs. The costs shown for Options 3 and 4 were not a true 
comparison with those for Option 2, because those for Options 3 and 4 included a 
car park not shown in Option 2. However Options 3 and 4 had no more need for a 
car park than Option 2. 
 
A7. Cllr. Christie agreed that a combination of Option 2 and Option 4 could be 
advantageous and stated he would undertake a view of costings etc. This was a very 
valid point and he would refer to it as Option 5 in the meantime. Option 5 is to move 
the set of demountable units closer to the school within the grounds and take land 
ear-marked for car parking to use as a playground. 
 
Q8. Chris Evans, resident – What will be the options on indoor space? Will there be 
any facilities for children to have an indoor play area? 
 
A8. Norma Young confirmed there is no additional internal space and space inside 
AHS will be utilised. Mrs Ogilvie confirmed that currently SPS have the option to use 
the school/community hall for supervised play in bad weather, but this would not be 
available if the school were re-located. 
 
Q9. Helen Tait, Parent – Commented that the proposal made by the Parent Council 
in September 2013 looks similar to the new Option 5. 
 
A9. Ian Jackson stated that an extension to the nursery, as per previous plans, was 
not possible however a demountable unit was an option. 
 
Q10. Jamie MacIntyre, Parent – The paper makes reference to Option 2 providing an 
extension to the current playground. However the plan shows no such extension. 
Can the plans for the playground be confirmed? 
 
A10. Ian Jackson commented that the proposal to upgrade Strontian PS to “A” for 
suitability couldn’t be achieved with the current playground and an extension to the 
playground would be needed. 
 
Q11. Robert Dunn, Parent – The option for refurbishment of existing school was 
earlier budgeted at an estimated £200,000 however under the current option the cost 
is estimated at £920,000. Can more information be provided on costings as it is a 
substantial difference? 
 



A11. Cllr Christie stated he is also querying the reason for the difference and 
suspected it would mean the difference between a Category A and a Category B 
school. Ian Jackson added that the revised option involves a full refurbishment which 
will include stripping back all walls and rewiring the entire school which would be a 
substantial cost. 
 
Q12. Cllr. Andrew Baxter – Will there be significant disruption to Ardnamurchan High 
School during any works and is it possible for any works to be completed in school 
holidays? 
 
A12. Cllr Christie confirmed there will obviously be decant issues. Ian Jackson also 
agreed that with Option 1 there will be considerable disruption and it would be highly 
unlikely that the works could be completed outwith term time. Robert Dunn, Parent, 
added that he had spoken with Cllr. Foxley who had indicated that it would be an 
option to relocate pupils for the duration of the works. 
 
Q13. Chris Evans, Resident – Introduced self as a member of the Sunart Community 
Council. She stated their AGM is on June 23rd and would like clarification on a few 
points. She attends several groups and Community Council events within 
Ardnamurchan High School and is concerned there will no longer have the space 
available should the SPS pupils move in. Would other accommodation for the 
Community Council be made available? 
 
A13. Cllr Christie commented that the concerns would be noted and feedback would 
be provided following discussion with everyone involved. 
 
Q14. Neil Roberts – Under Option 1, would it be possible to prioritise the work and 
do over a number of years to keep disruption to a minimum? 
 
A14. The Panel commented that it would be more disruptive and costly to do the 
work in stages or over a number of years. 
 
Q15. Jamie MacIntyre, Parent – What is the rationale in financial sustainability with 
regard to having no permanent structure? 
 
A15. Current roll stands at 38 and is due to fall significantly. A modular structure 
provides flexibility and gives options for every eventuality. 
 
Q16. Several parents asked where the roll projections had come from. 
 
A16. The Panel confirmed that estimated projections come from various sources 
including planning applications, number of births locally and projected house building 
plans. Cllr. Christie confirmed that the estimates are based on the best information 
available. 
 
Q17. Helen Tait, Parent – Lochaline Primary school has a current roll of Approx. 20 
pupils however and they have a brand new school with 2 classrooms. She also 
commented that the projected figures indicated a cost of £2500 per sqm for a 
temporary building.  However she has made enquiries and has been quoted £1500 



per sqm for a temporary domestic building, surely for £2500 per m² we could have a 
permanent structure? 
 
A17. Ron Mackenzie discussed costs from previous projects in Highland; e.g. the 
High School in Inverness was of a similar price per m² to that projected for Strontian. 
 
Helen Tait suggested that added weight to the argument that a permanent structure 
could be obtained for the cost HC were suggesting for a temporary one. 
 
Ron Mackenzie again referred to the need for a flexible structure, given projected 
falling rolls. 
 
A parent from the floor commented that it would be more logical to build a 2 
classroom school, nothing fancy, which would have a 30year plus lifespan, as 
opposed to expensive modular units which will only last approx. 15 years. 
 
Q18. Mrs Taylor, Parent – Both Lochaline and Ardgour, who both have smaller 
school rolls than SPS, have in recent years had new purpose built schools with 2 
classrooms, storage, toilets, nursery, Head Teacher’s room and plentiful 
accommodation. 
 
A18. Neither Lochaline PS nor Ardgour PS have a secondary school nearby which 
has spare accommodation, bearing in mind that AHS is operating at 30% of capacity. 
 
Q19. Louise Cameron, Chair of AHS Parent Council – Commented on various points 
raised. She did not accept that AHS could accommodate 300 pupils and keep the 
high standards of education it currently has, so to say it is operating at 33% capacity 
is unfair. Across a range of issues the population of Ardnamurchan are being treated 
as a low priority. Highland Council is full of rural communities who struggle and these 
communities need support, not negativity. Feels that with restrictions and adversities 
such as Ferries, Jobs etc. the HC need to offer more support and make the rural 
communities as attractive as possible so more want to live there. 
 
A19. Ron Mackenzie stated that HC want to upgrade provisions for Strontian PS and 
want to find the best sustainable option for everyone and want to get the 
communities what they deserve. Norma Young agreed with RM and explained again 
that having viable space in the secondary school gives more options. HC are 
committed to make the best use of all space.  
 
Q20. Robert Dunn, Parent – People who are considering moving to the area will 
obviously be checking out schools etc. before making a decision and at present 
other areas of the Peninsula are more attractive due to the schools. Doesn’t feel like 
a demountable unit will be appealing to new families looking to relocate to the area. 
 
A20. Norma Young will arrange for photographs of the demountable units to be 
distributed and reiterated that they are of a very high standard and are very 
attractive. Families will see a sustainable school unit. Roy Bridge Primary School has 
a similar unit which has been very successful. 
 
 



Q21. Pauline Brady, Parent – It is the belief of many that combining the schools will 
have a detrimental effect on the primary age pupils due to the differences in 
behaviours etc. 
 
A21. Norma Young stated that she does not accept there be a detrimental effect and 
many schools now operate with a 3-18 campus. It has been very successful in 
Kinlochleven. Different playtimes and lunchtimes will be introduced for the 
appropriate age groups. 
 
Cllr Andrew Baxter agreed about the success of the 3-18 campus has been in 
Kinlochleven.  The success of the integration there has been phenomenal. The 
children have benefitted tremendously and he sees no need for concern with AHS 
and SPS. 
 
Q22. Cllr Bren Gormley - Commented that these are all conversations which should 
have been had previously. He commented that falling rolls are due to various factors 
not least the lack of affordable and mid-range accommodation. If these issues are 
resolved the numbers will rise. Commented on the massive benefits of integration for 
pupils and teachers alike. 
 
A22. Ron Mackenzie took the opportunity to remind the floor that AHS is a PPP 
school with an annual charge funded from the Revenue budget rather than Capital 
expenditure. Revenue funding is the one thing Highland Council does not have much 
of, and this brings additional restraints to any suggestions that would impact on the 
AHS building. 
 
Q23. Mrs Ogilvie, Head Teacher, Strontian Primary School – Would like to confer 
with Bren re working closely with AHS and confirmed that the teaching staff already 
have good, established connections. Understands that AHS is under capacity 
however still has to provide all core education. MO queried how much time and 
space will be made available for SPS pupils as most spaces are always currently in 
use. Need very significant discussion around timetables etc. to allow SPS pupils to 
access all facilities. 
 
A23. Chris Miller Craig, Head Teacher, AHS – Confirmed that AHS are totally 
committed to providing education for their pupils, and that staff also offer many extra-
curricular activities. While the school may be running at low numbers, every course 
is still offered. This means that although class sizes are small there aren’t a lot of 
spare rooms. However he remains committed to making the best of any decision for 
the benefit of the communities on the Peninsula. 
 
Q24. Cllr Brian Murphy – Commented on Ms Cameron’s points earlier and 
commended her valid points and commitment to the local community. We shouldn’t 
be too hung up on roll projections etc. as they will almost certainly be wrong. We 
need to support the rural communities and believes SPS deserves a permanent 
school, not demountables which could prove to be problematic for leaks/draughts 
etc. Need to look at the future for Strontian and the common belief that a bridge will 
be over the Corran Narrows in the next 20-30 years which will increase the 
population dramatically and transform the roll projections. We need to listen to and 
put trust in the community’s views. 



 
A24. Cllr. Christie agreed that a bridge would certainly change dynamics. However it 
is speculation at this time. 
 
Q25. Mr Thomson, Parent – If AHS had been built as a demountable, it would be 
nearing the end of its life, surely SPS needs a permanent structure and a permanent 
identity. 
 
A25. Cllr Christie commented that all options raised issues and a permanent 
structure would raise its own issues. 
 
Q26. Chris Miller Craig, Head Teacher, AHS – We are almost here discussing an 
Option 6. Officially AHS has no view and is advising. There is a need to bear in mind 
there are 4 players involved, AHS, the Sunart Centre Management Committee, SPS 
and PPP partners. If a new build is to be an option, it needs to be considered in 
relation to AHS. Is it possible to build a new school and join with AHS eventually 
when PPP handover is complete in 2027? 
 
No comments from the panel or the floor. 
 
Q27. Robert Dunn, Parent – Is it possible to amend Option 1 with option of building a 
new SPS in 10/15 years time. Other primary schools took a long time, let’s look 
forward and decide on a long-term solution. 
 
A27. Cllr Christie stated that costings etc. will be looked at and while he can’t commit 
to anything, all opinions will be considered. 
 
Q28. Jamie Tait, Parent – Doing things in a phased way costs more, let’s get the 
right option now and build a new school. 
 
A28. Cllr Christie stated he understands the views expressed.  However he did not 
want to raise expectations. HC has hundreds of buildings in a poor state and the 
waiting list to build a new school would be significant.  It could involve an extremely 
long wait. 
 
Q29. Jamie MacIntyre, Parent – Disappointed that Options 3 and 4 have electric 
heating etc. We should be looking at biomass heating for any new development. Mrs 
Ogilvie, Head Teacher SPS, agreed, commenting that the fuel costs for SPS and 
Dalmhor house were astronomical. Mrs Ogilvie also took the opportunity to speak to 
the floor and state that the education of children does not depend on buildings, it’s 
the relationships within the buildings which matter and these will remain. 
 
Q30. Brian Evans, Sunart Community Council – The consultation period is due to 
end on the 11th July 2014 however there is no Sunart CC meeting before then 
therefore won’t have an opportunity to discuss the options raised tonight. 
 
A30. Ron Mackenzie confirmed that everything discussed will be published as part of 
a report and will be provided to all concerned parties. 
 
 



Q31. Helen Tait, Parent – Does the process end now or will there be more 
consultation with the public? 
 
A31. Cllr Christie confirmed that all new information will be taken away and looked at 
and worked on. The Report will be published at least 3 weeks before the November 
Committee date and all views will be encapsulated. 
 
Cllr Bren Gormley commented that tonight has been a wide ranging discussion and 
there are many steps to come. We all want the right solution and if we are not ready 
for committee stage we will not proceed. 
 
There being no further questions, Cllr. Christie reminded those present that the final 
date for the submission of representations was the 11 July 2014 and should be sent 
to Ian Jackson, Education Officer, Camaghael Hostel, Fort William.  He repeated that 
all the comments made at tonight’s meeting would be written up as a report.  It will 
be made available to all interested parties at least 3 weeks before the Education, 
Culture and Sport Committee meets on 12th November 2014 when the results of the 
consultation will be considered.  He advised that every member of the Education, 
Culture and Sport Committee would receive a copy of the meeting note and the 
written representations made. 

 
Cllr. Christie thanked everyone for their attendance. 
 
 
ENDS 



 

Note of the Main Points Raised at a Meeting held on 30 June 2014 at Strontian Community Hall to 
discuss the possible relocation of Strontian PS. 

 

In Attendance: 

Norma Young, Area Education Manager (West) (NY) 

Ian Jackson, Education Officer (West) (IJ) 

Iain Robertson, Housing and Property (IR) 

Cllr. Thomas MacLennan (TM) 

Chris Millar-Craig, Head Teacher, Ardnamurchan High School (CMC) 

Mindy Ogilvie, Head Teacher, Strontian Primary School (MO) 

Members of the Strontian Primary School Parent Council 

 

 

NY explained that that, following the meeting held on 9 June, the Council had reviewed the 
representations made with the caveat that the Authority could not breach the “red line” around the 
PPP site.  She commented that, following the 9 June meeting, there was also a need to clarify the 
sizes of the demountable buildings being proposed. 

NY continued by repeating the options set out in the original paper, and those discussed at the 
meeting of 9 June, and said that the Council were seeking a view from the parents as to which 
options they would wish the Council to provide further details. 

IR advised that many schools in Highland now incorporated modular buildings, for example Aldourie 
and Roy Bridge.  The modular buildings were built to a very high standard and the gap between such 
buildings and permanent structures had narrowed considerably in recent years.  In response to 
concerns expressed at the 9 June meeting, he advised that all of the classrooms in the modular 
buildings would be of an appropriate size – 55m² to 60m², and all necessary ancillary 
accommodation would be included – e.g. toilet facilities, a Learning Support base.  

There was a consensus amongst parents for two options to be considered. 

1.  Refurbishing the existing school, keeping it in its current location in the centre of the village, 
and; 

2. Building two classrooms with ancillary facilities, as close to the High School as possible, with 
shared use of the HS sports, music and dining facilities.  It was requested that costs were 
obtained for both modular accommodation and traditional build. 

There was no support for the option of utilising the existing nursery space within AHS as a 
classroom.  
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IR commented that Option 1 would include an extension to create a dining room. 

Discussion took place on the possibility of a walkway from the primary school to the high school as 
part of Option 2 above.  NY advised that any walkway could only be constructed up to the “red line.” 

Parents suggested it would be important to look ahead to 2027, and suggested that any new build 
should then be linked with the AHS building. At that stage, (end of PPP contract) the Council would 
reconsider the accommodation.  

It was requested that the Council obtain comparative costs per square metre for modular and 
traditional builds. 

Comments were made that any refurbishment of the current accommodation had to include an 
extension to the playground.  It was acknowledged this may be difficult due to lack of space. 

There was discussion about the possibility of using the public play park across the road from the 
primary school as part of the school playground.  It was suggested that the village road be re-routed 
to accommodate this.  If this were done it could open up all sorts of possibilities for extending the 
school in its current location. 

A suggestion was also made about shutting the road for certain periods of the day (e.g. school 
playtime), rather than re-routing it.  IJ commented there may be legal difficulties with such a 
proposal. 

NY commented that re-routing the road would almost certainly be expensive. 

Some concerns were expressed about the size of the dining room furniture at AHS.  MO commented 
that the primary school had used the AHS for lunches during a period when the kitchen at Dalmhor 
House was out of action.  The children had loved going to the AHS and the size of the furniture had 
not been an issue. 

Concerns were expressed about the impact on the community if the primary school were moved.  
MO commented that the education of the primary age children was the most important thing to 
consider. 

CMC commented that if the primary school relocated they might be able to use the facilities at the 
school, and the school minibus, but that this would require consultation. 

It was commented that other communities on the Peninsula were becoming annoyed at perceived 
educational advantages for Strontian PS pupils that could arise from this proposal. 

Some discussion arose about the detailed location of the school, were it to move.  CMC suggested 
the school could be located to the side of the AHS building, near the nursery play area. This might 
preserve the aesthetics of the current build. 

Parents suggested that any new build should be designed to complement rather than detract from 
the existing building. 



 

Cllr. MacLennan agreed that was possible and commented that the modular building at Roy Bridge 
had a more pronounced pitch roof than normal, in order to fit in with the other buildings on that 
site. 

Parents were concerned that any new refurb/build should incorporate a “green” energy solution 
such as biomass. 

IR confirmed that would definitely be part of Option 1. 

Parents suggested that Option2 should also include a biomass boiler that could be plumbed into the 
AHS building come 2027. 

Cllr. MacLennan sounded a warning about the difficulty of obtaining approval for capital funding at 
Committee.  There was a great deal of competition for capital funding. 

NY thanked everyone for attending.  She had found it very helpful to narrow down the options to 
those that had support.  She was aware parents had changed the end of term concert for the 
meeting, and was very grateful for that. 

Helen Tait, Chairperson of the PC, raised the issue about playground supervision at the school, that 
had been raised at previous meetings.  NY undertook to look into this as part of the annual ASN 
allocation exercise. 

NY undertook to meet again with parents after the start of the new school session in August. 
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Report by Education Scotland addressing educational aspects of the proposal 
by The Highland Council to improve the accommodation at Strontian Primary 
School.  Options include a major upgrade to the present building or relocating 
Strontian Primary School from its present location to a new build school next 
to the nursery at Ardnamurchan High School and to retain its separate identity 
therein.  
 
1. Introduction 
 
1.1 This report from Education Scotland has been prepared by HM Inspectors in 
accordance with the terms of the Schools (Consultation) (Scotland) Act 2010.  The 
purpose of the report is to provide an independent and impartial consideration of 
The Highland Council’s proposal to improve the accommodation at Strontian Primary 
School.  Section 2 of the report sets out brief details of the consultation process.  
Section 3 of the report sets out HM Inspectors’ consideration of the educational 
aspects of the proposal, including significant views expressed by consultees.  
Section 4 summarises HM Inspectors’ overall view of the proposal.  Upon receipt of 
this report, the Act requires the council to consider it and then prepare its final 
consultation report.  The council’s final consultation report should include a copy of 
this report and must contain an explanation of how, in finalising the proposal, it has 
reviewed the initial proposal, including a summary of points raised during the 
consultation process and the council’s response to them.  The council has to publish 
its final consultation report three weeks before it takes its final decision.  Where a 
council is proposing to close a school, it needs to follow all legislative obligations set 
out in the 2010 Act, including notifying Ministers within six working days of making its 
final decision and explaining to consultees the opportunity they have to make 
representations to Ministers. 
 
1.2 HM Inspectors considered: 
 
 the likely effects of the proposal for children and young people of Strontian 

Primary School; any other users; children likely to become pupils within 
two years of the date of publication of the proposal paper; and other children 
and young people in the council area; 

 
 any other likely effects of the proposal; 
 
 how the council intends to minimise or avoid any adverse effects that may 

arise from the proposal; and 
 
 benefits which the council believes will result from implementation of the 

proposal, and the council’s reasons for coming to these beliefs. 
 

1.3 In preparing this report, HM Inspectors undertook the following activities: 
 
 consideration of all relevant documentation provided by the council in relation 

to the proposal, specifically the educational benefits statement and related 
consultation documents, written and oral submissions from parents and 
others; and 
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 visits to the site of Strontian Primary School, Ardnamurchan High School and 
the Sunnart Centre, including discussion with relevant consultees. 
 

2. Consultation process 
 
The Highland Council undertook the consultation on its proposals with reference to 
the Schools (Consultation) (Scotland) Act 2010.  During 2012 The Highland Council 
proposed to undertake work to improve the accommodation at Strontian Primary 
School.  On being notified of the proposed building work Strontian Primary School 
Parent Council indicated they would welcome discussions on the possibility of 
relocating to the Ardnamurchan High School campus thus creating a ‘3-18’ campus.  
These discussions form the basis of the formal consultation exercise.  As part of the 
consultation process a public meeting was held on 9 June 2014.  The Highland 
Council received 15 responses to the consultation.  All of these support the proposal 
to improve the accommodation at Strontian Primary School through relocating 
Strontian Primary School from its present location to a new build school next to the 
nursery at Ardnamurchan High School.  There were no objections to the proposal.  
During the course of the consultation, the proposed options for improving the 
accommodation were amended to take into account the views expressed by 
stakeholders. 
 
3. Educational aspects of the proposal 
 
3.1. The proposal by The Highland Council to relocate Strontian Primary School 
from its present location to a new build school next to the nursery at Ardnamurchan 
High School and to retain its separate identity therein offers significant educational 
benefits for children.  There are a number of significant weaknesses in the building 
currently used by Strontian Primary School.  Within the proposals being consider the 
option to upgrade the existing school building is not supported by key stakeholders 
and does not address the significant shortcomings identified.  The council’s Schools 
Estate Management Plan rates the existing building as C (poor) for both educational 
suitability and condition.  Current playgrounds are small and do not offer a safe or 
stimulating area for play.  Access for those with restricted mobility within the current 
Strontian Primary is limited.  There is no staff room or space for teachers to prepare 
lessons.  There is a lack of flexible space which could be used for a range of 
purposes and meet the demands for delivering a 21st century curriculum. 
 
3.2. The proposed new build would be more environmentally friendly and has the 
potential to provide a high-quality learning environment.  It would also provide a 
range of other improvements, including access to enhanced information and 
communications technology (ICT).  Access to the school building would comply with 
all relevant legislative requirements.  The co-location of the primary school alongside 
both nursery and secondary provision within a single 3-18 campus has the potential 
to improve transitions for children moving from nursery to primary and from primary 
to secondary.  Children would benefit from access to a wide range of facilities within 
Ardnamurchan High School and Sunnart Centre.  There is current capacity to 
accommodate this demand.  Playground and outdoor learning opportunities will 
potentially be improved.  Management of the nursery by the headteacher would 
potentially be improved by having her located on a single rather than split site basis 
as currently operates.  Having access to an increased staff team with a broader 
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range of skills, offers the potential to provide increased opportunities for children to 
take part in a wider range of out-of-class activities.  The proposal offers staff the 
opportunity to be part of a local professional learning community.   
 
3.3. Parent Council representatives, staff, children and young people at both 
Strontian Primary School and Ardnamurchan High School expressed a strong 
preference for the proposal to relocate the primary school to a new build, stand-alone 
school at Ardnamurchan High School.  Parent Councils and staff felt there was 
capacity to accommodate such a move.  They felt that children and young people 
would benefit from being co-located on a 3-18 campus in a modern building.  They 
were strongly of the view that the existing Strontian Primary School was not fit for 
purpose.  They felt that co-location with the nursery and high school would offer 
improved access to a wide range of resources such as the library, ICT, home 
economics and physical education.  The proposed multi-use games area was warmly 
welcomed by parents as were increased opportunities for children to access 
improved playground and outdoor learning experiences.  Access to improved dining 
facilities and a much improved dining experience for the children was seen as a 
major benefit over existing arrangements.  Parents who have children attending both 
nursery and primary school were positive about the prospect of not having to travel 
between two sites to drop off and collect children should the option to locate the 
establishments on one campus go ahead.  Young people from Ardnamurchan High 
School thought that the new build, co-location option beside the nursery at 
Ardnamurchan High School would improve transitions between nursery, primary and 
secondary. 
 
3.4. While stakeholders support the proposal to improve the accommodation at 
Strontian Primary School through relocating Strontian Primary School from its 
present location to a new build school next to the nursery at Ardnamurchan High 
School, Parent Council representatives and staff expressed frustration about the lack 
of detail available regarding the proposed design layout and timescale for the 
development.  They were not aware of the most up to date proposal.  All Parent 
Council representatives and staff did not favour a modular building, and were more in 
favour of an eco-friendly, traditional build approach.  They felt this would demonstrate 
a longer term commitment by the council to primary education in the area.  Secure 
and safe access for children between any proposed new build school and the 
existing nursery / high school is an area of concern for parents, staff and children.  Of 
particular concern was how children would move between buildings during inclement 
weather.  In finalising its plans the council needs to take on-board the views and 
suggestions of parents.   
 
3.5. The community benefits from strong, confident and effective community 
organisations that are active in delivering local services.  As part of a recent 
community appraisal members of the local community identified the need for 
Strontian Primary School to be upgraded or rebuilt as a key priority.  However, 
Strontian Village Hall is located within the existing primary school and is a popular 
and well used local facility.  It provides a social hub locally.  A number of 
stakeholders including Parent Councils, school staff and members of the Sunnart 
Community Company raised concerns about future access to a village hall in the 
event of the school being relocated.  The council needs to engage with a range of 
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community partners to manage their concerns, when considering options about the 
future operation of Strontian Village Hall.   
 
4. Summary 
 
The council’s proposal to relocate Strontian Primary School from its present location 
to a new build school next to the nursery at Ardnamurchan High School offers 
significant educational benefits for children through the provision of purpose-built and 
fit for purpose accommodation.  The current accommodation at Strontian Primary 
School has a number of significant weaknesses.  The fabric of the building is 
deteriorating and access for those with restricted mobility is limited.  The council has 
consulted with a range of stakeholders and is keen to continue to do so.  In taking 
forward the proposal, the council needs to engage parents, staff, children, young 
people and the wider community in discussions about the finalised design and layout 
of the new school.  The council needs to put in place safe and secure access 
between the primary school, nursery and high school buildings, including provision 
for inclement weather.  In taking forward the proposal, it also needs to engage with a 
range of community partners to manage their concerns about the future operation of 
Strontian Village Hall. 
 
 
 
HM Inspectors 
Education Scotland 
September 2014 
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Financial Template - Stontian Primary School Options

Strontian Primary School
Option 1- Existing 

Strontian PS

Option 2 - 
integrated with 

AHS plus  adjacent 
modular building

Option 3- 
standalone 

modular building

Option 3 Variation- 
Standalone 
Community Build 
with Lease Back

Employee costs- teaching staff 0 0 0 0
Employee costs- support staff 0 -10,367 -267 -267
Building costs 0 5,750 15,000 15,000
School operational costs 0 0 0 0
revenue costs arising from capital 0 0 0 55,000

TOTAL ADDITIONAL COSTS 0 -4,617 14,733 69,733

Option 2 saving arises from reduced catering and nursery staff. Additional costs of small modular unit
Option 3 has limited staffing savings (0.5 hours cleaner) and a larger modular unit.

Option 2 modular unti is 69 sq m as oppsed to 180 in option 3. Running costs pro-rated accordingly

All figures quoted at 2014 prices

Additional revenue costs associated with options 1 to 3
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STRONTIAN PRIMARY SCHOOL ‐ CAPITAL  COSTS Existing Building Partial Existing Building Full Modular Building 243m² Community Build Option

Construction Works

Extension to Existing Primary £149,894 £149,894

Minor Refurb of Existing Primary £29,918

Full Refurb of Existing Primary £638,960

Extension of Rear Acess Road £44,092

Extension of Playground £19,058

MUGA £55,230

Modular Building 243m² £563,450

Permanent Building

Drainage, Service and Site Works £104,264

SUB TOTAL £179,812 £907,234 £667,714

Prelimnaries (15% allowance) £26,972 £136,085 £100,157

SUB TOTAL £206,784 £1,043,319 £767,871

Contingencies (10% Col B 7.5% Cols C‐E) £20,678 £78,248.93 £57,590.3

SUB TOTAL £227,462 £1,121,568 £825,461

Time Inflation Adjustment (Forecast 10.57%) £24,042.75 £118,549.74 £87,251.27

Less Grants

CONSTRUCTION COSTS £251,504.93 £1,240,117.77 £912,712.71 £0.00

Other Costs

HC D & I Fees £42,756 £210,826 £167,994

IT installation, Furniture and Fittings £5,000 £5,000 £0 £190,000

Planning and Building Warrant Fees £2,482 £6,182 £6,234

Fees Combined £0 £0 £0

Development Financing

Total Fees, Finance and Fitting £50,238 £222,008 £174,228 £190,000

TOTAL COST £301,742.93 £1,462,125.77 £1,086,940.71 £190,000.00
See footnote

Footnote ‐ community Build Option ‐ The community would have responsibility for the core construction costs.  The Council would  meet capital fit out costs as shown,  above.  
It is assumed the Council would lease the building from the community at an estimated £55k p.a. This cost is included within the revenue implications annex appended to this report.
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