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Summary 
 
This report provides an overview and update in relation to four reports which have recently 
been considered by the Audit and Scrutiny Committee:- 
 

• Ben Wyvis Primary School (update on audit actions and lessons learned) 
• Self Directed Support 
• Inspection of Equipment in Schools (follow up) 
• Managing School Rolls 

 
 

1. Background 
 

1.1  On 16 June, the Audit and Scrutiny Committee considered an Internal Audit 
Reviews and Progress Report.  The four internal audits listed above relating to 
Care and Learning were incorporated within that report.  
 

1.2 This report provides members of this Committee with copies of the audit reports 
attached, and an update on key issues and actions. 
 

2. Ben Wyvis Primary School 
 

2.1 The report to Audit and Scrutiny Committee was to provide a progress update with 
implementation of actions within the original audit report (dated September 2015) 
and progress with the previous lessons learned report from November 2013.  
These are enclosed as Appendix 1 and Appendix 2 respectively. 
 

2.2 In relation to the September 2015 audit, the agreed actions were assigned to 
officers of both the Care and Learning and Development and Infrastructure 
Services to progress.  Of the 29 actions, 27 have now been completed, with all 
Care and Learning actions completed.  Of the two actions that remain outstanding, 
these relate to the Clerk of Works staff and are for the Development and 
Infrastructure Service to progress.  The position in relation to these two outstanding 
actions is as follows:- 
 
• Line management of Clerk of Works staff has been changed from Community 

Services to Development & Infrastructure. While transfer of some staff has been 
effective 1 April, the complete transfer will not conclude until June 2016. 

• Clerk of Works. Investigation is taking place into new software that will 
support/facilitate the electronic reporting of project information. The target for 
implementation for this is September 2016. 
 

2.3 In relation to the November 2013 lessons learned report, many of the 



recommendations contained therein are superseded by the recommendations of 
the September 2015 audit.  The update provided to the Audit & Scrutiny Committee 
provides assurance that the lessons learned recommendations have been taken 
account of and actioned. 
 

3. Self Directed Support 
 

3.1 The audit report is enclosed as Appendix 3, and was categorised as ‘limited 
assurance’. 
 

3.2 The purpose of the audit was to carry out a review of the administration of Self 
Directed Support for children and young people with disabilities. 
 

3.3 The objectives of the review were to ensure that: 
 
a) There is an adequate framework for the administration of Self Directed Support. 
b) Appropriate methods have been developed to assess the impact of Self 

Directed Support by monitoring how successful the improvements are to 
people’s lives. 

c) There is a clear plan and effective arrangements for managing the risks to 
successfully implementing Self Directed Support. 

d) There is a plan of how to allocate money to pay for support for everyone who is 
eligible as demand for service increases. 

 
3.4 The audit report identified nine recommendations, with these relating to 

arrangements for records of clients in receipt of SDS, the associated agreed 
budget/costs for those clients, and monitoring arrangements. 
 

3.5 Four of the audit recommendations have been completed, and the remaining 
actions are on target for completion later this year. 
 

4. Inspection of Equipment in Schools (follow up) 
 

4.1 The audit report is enclosed as Appendix 4 and was categorised as ‘limited 
assurance’. 
 

4.2 The objective of the audit was to ensure that the recommendations made in the 
previous audit report have been implemented and the following objectives can be 
achieved: 
 
a) There are appropriate contract arrangements in place for the inspection and 

testing of equipment and this is managed properly. 
b) The Development and Infrastructure Service maintains up-to-date, accurate and 

complete records of all inspections and subsequent reports. Particular 
emphasis will be placed upon the process for the inspection of equipment in 
Schools. 

c) The appropriate action is undertaken and the relevant officers are informed 
following receipt of the inspection reports. 

d) There are appropriate monitoring arrangements in place to ensure that all 
remedial actions are addressed within the relevant timescale. Emerging themes 
or issues are promptly identified and escalated in order that any costs can be 
identified and notified to Care and Learning (C&L) Management. 



 
4.3 The audit report acknowledged that there are now a broader range of contracts in 

place previously, and as has previously been reported to this Committee, the level 
of spending against these contracts indicates the actions now in place to identify 
and resolve any maintenance issues with equipment in schools.  That said, the 
audit did identify scope for improvement in the monitoring and recording of these 
contracts. 
 

4.4 The inspection and maintenance contracts are administered by the Development 
and Infrastructure Service on behalf of Care and Learning.  Officers of both 
Services are working towards implementation of the remaining audit actions. 
 

5. Managing School Rolls 
 

5.1 The audit report is enclosed as Appendix 5, and was categorised as ‘limited 
assurance’. 
 

5.2 The objectives of the audit were to ensure that: 
 
a) Current arrangements to calculate planning capacity in schools complies with all 

statutory requirements. School roll forecasts are calculated in accordance with 
the agreed methodology based on best practice and takes account of the 
lessons learned arising from pressures experienced in recent years. 

b) There are appropriate plans in place to ensure that the new Scottish 
Government’s Determining Primary School Capacity Guidance (October 2014) 
is implemented by the agreed timetable. 

c) Appropriate plans are in place to manage the future demands at Bun-sgoil 
Ghàidhlig Inbhir Nis. 

 
5.3 The report acknowledges that many improvements and changes to process were 

already underway during the period in which the audit was undertaken.  Previous 
reports to this Committee in relation to capital investment requirements within City 
of Inverness schools, and associated refinements to guidance for assessing 
capacity, reflect many of the actions already underway, and relevant to the audit 
scope. 
 

5.4 The main findings of the audit relate to the need for Planning Officers to update 
their methodology for estimating the school roll implications arising from housing 
developments, and improved feedback and liaison between Planning and Care & 
Learning Officers (the latter already being progressed).  The report also highlighted 
delays in implementing the application of Scottish Government guidance in relation 
to determining capacity. 
 

5.5 As stated above, a number of improvements have already been progressed as part 
of the Inverness schools review, and pre-date the audit recommendations. Routine 
monthly meetings between Planning and Care & Learning officers are now in 
place, and revised methodology for school roll projections, and implementation of 
capacity assessment guidance will be concluded for the school roll projections to 
be published late in 2016. 
 
 
 



5. Implications 
 

5.1 Resource – there are no resource implications to highlight.  Any agreed 
management actions to be progressed will be taken forward within existing 
resources. 
 

5.2 Legal implications – there are no implications to highlight. 
 

5.3 Equalities implications – there are no implications to highlight. 
 

5.4 Climate Change/Carbon Clever implications – there are no implications to 
highlight. 
 

5.5 Risk implications – the actions agreed and being taken forward will mitigate 
against the risks highlighted within the internal audit reports. 
 

5.6 Gaelic implications - there are no implications to highlight. 
 

5.7 Rural implications - there are no implications to highlight. 
 

6. Recommendation 
 

6.1 Committee is asked to consider this report and note progress in relation to the 
agreed management action arising from the internal audit reports. 
 

 
Designation:   Director of Care and Learning 
 
Date:    15 August 2016 
 
Author:   Brian Porter, Head of Resources 
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