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Summary 
 
This report asks members to consider a number of applications for financial support 
from the Capital Discretionary Fund. 
 
 

1. Background 
 

1.1  The Capital Discretionary Fund forms part of the Council’s Capital Plan, and 
as such is fully funded through the borrowing commitment in the Loans Fund 
Revenue Budget. 
 

1.2 The previous report on this agenda has asked members to agree criteria by 
which applications to the Capital Discretionary Fund are considered. This 
report has been prepared on the basis that the criteria has been agreed. 
 

2. Applications for Funding 
 

2.1 Resources Committee is asked to consider three applications for funding as 
follows:- 
 

 £ £ 
Uncommitted Balance on Fund 
(as at 25 May 2016) 

  
674,601 

   
Applications Submitted:-   

• Evanton Community Trust 18,000  
• Highland Museum of Childhood 15,000  
• Mallaig & District Swimming Pool 275,000  

  308,000 
Uncommitted balance remaining  366,601 

====== 
 

  
2.2 The total proposals, if accepted, will reduce the Capital Discretionary Fund by 

a significant amount. 
 

2.3 These proposals will incur annual borrowing costs of c£30,000 which are fully 
provided for within the Loans Fund Revenue Budget. Nevertheless it does 
represent an opportunity to generate revenue budget savings if the borrowing 
is not incurred. 
 

3. Discussion 
 

3.1 A short analysis of each project is highlighted below, with detailed information 
attached as appendices to the report. 



 
3.2 Evanton Community Trust (Appendix 1) 

 
The Trust is seeking funding to carry out urgent repairs and reinstate three key 
local footpaths. The main beneficiaries will be the local community and 
tourists. 
 
The total cost of the project is £50,064, and the Trust has been successful in 
attracting grant awards, from a range of bodies, totalling £27,564. Outstanding 
applications total £4,500. 
 
The application to Highland Council arises from an unsuccessful bid to SSE 
Sustainable Development Fund to meet the balance of the project cost. The 
request to the Council represents 36% of the total project cost. 
 

3.3 Highland Museum of Childhood (Appendix 2) 
 
The Museum is seeking funding to assist with the cost of restoring Strathpeffer 
Railway Station Canopy. The Old Railway Station is a Grade B listed Victorian 
Railway building and has been owned by the Highland Museum of Childhood 
Trust since 2009. The canopy is in a visible state of disrepair and is in urgent 
need of repair following an independent assessment. 
 
Following a tender process the cost of the work is significantly higher than 
originally estimated, at a total cost of £52,730. In addition there are staffing 
and other costs that don’t form part of the bid to the Council that can only 
consider the capital works. 
 
The application to the Council comes as a result of the higher tender returns 
and the Council is being asked to contribute £15,000 towards the total cost, 
which represents 28% of the total project cost. 
 

3.4 Mallaig and District Swimming Pool (Appendix 3) 
 
The Charity is seeking a significant financial contribution towards a major 
project to transform the Centre as a “community hub”, to broaden the appeal of 
the Centre and increase the customer base and generate new economic 
opportunities through increasing the range of services and opportunities for 
exercise. 
 

The total project cost is estimated at £1.141m and the Council is being asked 
to contribute £275,000, which represents 24% of the total cost. The Committee 
should note, that if the criteria for considering applications as per the previous 
report is approved, then this request is in excess of the upper limit set in the 
criteria.  It is therefore suggested that the Committee should consider whether 
any funding should be restricted to a maximum of £250,000. 

 
This project can however be considered in two different ways as the cost is 
separated between Plant Replacement and Building Refurbishment. The two 
elements are separate, but obviously complimentary. The plant is at the end of 
its useful life and there is an urgent need to replace this now, otherwise there 
is a significant risk that the plant could fail, closing this important community 



facility for an indefinite period. 
 
The Committee should therefore note that the Council contribution would go 
immediately towards the replacement of plant, and could therefore be 
considered as a 100% contribution towards this aspect of the project, which 
would exceed the criteria that the Council has set. 
 
In terms of the wider project, the Charity has made funding applications 
totalling £448,500, and has only secured £6,500 to date. There is therefore a 
significant funding gap for this element of the project, even if all applications 
are successful. Officers are however optimistic that further substantial funding 
could be secured from European funding targeted at coastal communities. 
This is not yet included in the grant application. 
 
The Committee should also be aware that the level of ongoing revenue 
support for the swimming pool is currently being reviewed following the 
Council budget decision in 2014 to reduce the overall level of grant funding for 
voluntary organisations. Should the Committee be minded to support this grant 
application then it is suggested that this is conditional on the ongoing financial 
viability of the swimming pool being secured. However the wider project, once 
the full funding package is in place, could improve the financial position of the 
swimming pool and wider community facility. 
 

4. Implications 
 

4.1 Resource – these are outlined in Section 2 of this report. 
 

4.2 Legal – all projects will meet the definition of Capital Expenditure as outlined in 
Scottish Government regulations. 
 

4.3 Equalities – there are no specific issues to highlight, although individual 
projects will benefit users in that locality. 
 

4.4 Climate Change/Carbon Clever – most of the applications have positive 
outcomes through more efficient buildings and health benefits. 
 

4.5 Risk and Gaelic – there are no specific issues arising.  Any financial risks can 
be managed through ensuring that full funding packages are in place, and 
work undertaken, before any financial contribution is paid by the Council. 
 

4.6 Rural – the range of applications cover a large area of the Highlands. 
 

 
 
 



Recommendations 
 
The Committee is asked to:- 
 

1) Consider the three funding applications; 
2) Agree that if the Committee is minded to support the application for Mallaig 

Swimming Pool that the funding is restricted to £250,000; and 
3) Agree that any financial contribution is conditional on full project funding 

packages being in place for each application. 
 
 
Designation:  Director of Finance 

Date:   16 August 2016 

Author:  Derek Yule 
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