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Summary 

The purpose of this report is to consider an application for funding of £50,000 from 
the Capital Discretionary Fund from Fort Augustus and Glenmoriston Community 
Company towards the cost of rebuilding the Medical Centre in Fort Augustus. 

 
1. Background 

1.1 This bid has been assessed on the criteria which was approved at Resources 
Committee on 24 August 2016.   

1.2 Whilst officers have reviewed the application and assessed whether it meets 
the criteria for the Fund, Members are asked to consider the application on its 
own merits, taking account of the project outcomes, links to the criteria set, 
and the financial implications for the Council. 

2. Discussion 

2.1 The core detailed application is attached as Appendix 1 to this report. The 
application seeks £50,000 from the Capital Discretionary Fund towards a total 
estimated project cost of £780,420. Funding of £730,420 has already been 
secured, and the bid for £50,000 aims to close the residual funding gap. 

2.2 The project seeks to purchase land and build a replacement Medical Centre 
following a major fire.  The provision of a Centre will support the local 
community and avoid travel to the nearest NHS facility. The bid meets the 
following criteria:- 

• the application is less than 50% of the total project cost 
• funding is for a Community Group 
•  the application meets the definition of capital expenditure 

2.3 The application meets the following Council priorities in terms of the Council’s 
Programme Highland First:- 

• Supporting communities to be vibrant and stable 
• Empowering communities to deliver services locally 
• Enhancing our town centres 
• Building the local economy 
• Promote equality of opportunity 



• Addressing poverty and deprivation 

3. Financial Implications 

3.1 The cost of borrowing to finance the capital grant of £50,000 is estimated at 
£5,000 per annum. At present this is provided for within the Loans Fund 
budget. If the Council opted not to award the grant then a revenue saving 
could be achieved. 

3.2 The current uncommitted balance on the Capital Discretionary Fund is 
£0.116m. If the Committee supports the Grant Application then the balance 
will reduce to £0.066m.     

4. Implications 

4.1 Rural – this project supports a range of communities within Fort Augustus, 
Glenmoriston and Glengarry 

4.2 Equalities – the application outlines a range of equalities issues that the 
project seeks to address 

4.3 Climate Change/Carbon Clever – the proposals create a new facility that 
should be energy efficient 

4.4 Resource – are set out at Section 3 above 

4.5  Gaelic –no specific implications, but the Centre name (Cill Chuimein Medical 
Practice) promotes the Gaelic language. 

4.6 Legal and Risk – there are no specific issues to highlight. The project has 
confirmed a significant proportion of the required funding, so there is 
substantial assurance that the project will be delivered. 

 
Recommendation 
 
The Committee is invited to consider the application. 
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