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The New Model for Community
Justice

- Whatis it?
- How Will It Work?

Awareness/Engagement
Events

2016
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Outline

Overview of the new model;
Building blocks to the new model;

The National Strategy and the OPI
Framework;

Expectations, transition
& timescales.
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New Model for Community Justice

Local strategic planning and delivery of community justice
services - collectively;

» Duties on a defined set of community justice partners —
accountable;

» The creation of Community Justice Scotland;

« A focus on collaboration, including the opportunity to
commission, manage or deliver setvices nationally where
appropriate.

Highland 3

Thra Sechoe Interfaze

Qutcomes, Performance
and Improvement New Funding Model
Framework

National Strategy for
Community Justice
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The National Strategy - The Steering
Group
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The 4 Priority Areas for Action

* Improved Community Understanding and Participation -
so that stronger engagement with communities informs
effective policy and services and addresses stigma

+ Strategic Planning and Partnership Working - so that
pariners work together to improve community justice
outcomes

« Improving Access to Services - so that people get the help
tﬂey tlfleed, when they need it, to make a real difference to
their lives

+ Effective Use of Evidence-Based Interventions - so that
fewer people go to prison and fewer people return to prison
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Outcomes, Performance and Improvement
Framework

What the Framework IS about:
— Framework by name, framework by nature;
— Supported by guidance;

— National strategy — improvement aims and actions to progress
the achievement of the oufcomes and the penal policy vision.

What the Framework IS NOT about;

— Performance by numbers: the measure is not the cutcome;

— Measurement for measurement’s sake: focus on improvement
and fix what you know needs fixed;

Paralysis by analysis: don't get lost in the detail;
Random numbers: focus on what is meaningful and important.

1
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Outcomes, Performance and
Improvement Framework

How will this work in practice?
— Performance reporting rather than performance management;

— Important to reflect what is happening locally, and how this
aligns with / contributes to the national outcomes and strategy;

- Use framework to drive improvement and evidence impact.
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Timescales and Outlook

+  Now - 2016/2017 - Awareness raising, the delivery of information from CJAs to their
respective CPPs and partners and support on the transition process;

+  Now — 201718 — Support from the Redesign Team on the transition process;

+ 1 April 2016 - partners start to take on responsibilities under their duties in new
model in a transition year, working collectively threugh local arrangements;

* June 2016 — publication of the nationat strategy for community justice, the national
outcomes, performance and improvement framework and guidance;

«  October 2016 - launch of the national strategy for community justice, the national
outcomes, performance and improvement framework and guidance;

+ During second haif of 2016/17 — Community Justice Scotland shadow
arrangements;

+  31/03/2017 — CJAs are formally dis-established;

= 1 April 2017 - Community Justice Scotland formally established and the new
model for community justice in Scotland comes fully into effect.




