
Highland Community Planning Partnership 
 

Community Planning Board 
 

Minutes of Meeting of the Community Planning Board held in Committee Rooms 1 and 2, 
Council Headquarters, Glenurquhart Road, Inverness on Wednesday 15 March 2017 at 10.00 
am. 

 
Present:  
  
Representing the Cairngorms National 
Park Authority (CNPA): 
Mr G Moir 
 
Representing the Highland Council (HC): 
Mrs M Davidson 
Mrs I McCallum 
Mr S Barron 
Ms M Morris 
Mr B Alexander 
Ms A Clark 
Mr P Mascarenhas 
Ms E Johnston 
Mr C Maclennan 
 
Representing Highlands and Islands 
Enterprise (HIE): 
Mr J Gibbs 
 
Representing the Highland Third Sector 
Interface (HTSI): 
Ms I Grigor 
Ms M Wylie 
 
Representing High Life Highland (HLH): 
Mr I Ross (Substitute) 
Mr I Murray 
 
Representing NHS Highland (NHSH): 
Dr D Alston 
Ms C Steer 

Representing Police Scotland (PS): 
Ch Insp I Maclelland (Substitute) (also 
representing Sutherland Community 
Partnership) 
 
Representing the Scottish Fire and Rescue 
Service (SFRS): 
Mr J MacDonald 
 
Representing the Scottish Government 
(SG): 
Ms D Mackinnon 
 
Representing Scottish Natural Heritage 
(SNH): 
Mr G Hogg 
 
Representing the University of the 
Highlands and Islands (UHI): 
Ms I Peterson 
 
Community Partnership Chairs: 
Ch Insp I Maclelland, Sutherland (also 
representing Police Scotland) 
Mr M Loynd, East Ross 
Mr R Muir, Skye, Lochalsh and West Ross 
Ch Insp B Mackay, Nairn and Ardersier 
Mr F Nixon, Badenoch and Strathspey 
Mr G Ross (Substitute), Inverness 
 
 

  
In attendance: 
 
Mrs R Daly, Board Secretary, NHS Highland 
Mr S Dalgarno, Development Plans Manager, Highland Council 
Mr D Haas, Inverness City Area Manager, Highland Council 
Miss M Murray, Committee Administrator, Highland Council 
Miss J Green, Administrative Assistant, Highland Council 
 

Dr D Alston in the Chair 
 

Business 
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 there were challenges in terms of capacity and resources; 
 with regard to Nairn and Ardersier Community Partnership, whilst there was full 

commitment from partners, the community of Ardersier saw itself as being aligned 
with Inverness and the issue was hindering progress; 

 Partnerships had begun to populate the Highland Community Planning 
Partnership website and thanks were expressed to the Chief Officer, HTSI, for 
developing what would be a fantastic resource and key signpost for engagement 
and publicity; 

 the engagement work being undertaken by VABS (Voluntary Action in Badenoch 
and Strathspey) was commendable and was informing the direction of the 
Community Partnership; 

 it was necessary to balance evidence/statistics with what communities wanted; 
and 

 Inverness Community Partnership was working with the Third Sector to develop a 
map of resources in the Inverness area. 

 
During discussion, the following issues were raised: 
 
 Sutherland Community Partnership was commended for its positive, outward-

facing approach; 
 it was suggested that consideration be given to whether there was some way to 

coordinate the significant amount of consultation taking place by individual 
partners 

 concern was expressed that Mid Ross Community Partnership had been slow to 
get underway. It was highlighted that the current Chair, Sarah Wedgwood, had 
stood down as a Non-Executive Director on the NHS Highland Board.  Subject to 
NHS Highland Board approval at the end of March, Ann Clark would replace her; 

 in relation to Nairn and Ardersier Community Partnership, whilst Ardersier was 
served by Nairn Town and County Hospital and GP practice, Community 
Partnerships should be shaped around communities rather than services.  It 
having been confirmed that there was a strong consensus amongst the 
community representatives who had shown in interest in attending the 
Partnership that Ardersier should come within the boundary of Inverness 
Community Partnership, it was suggested that this be formally agreed; 

 in response to a question, it was confirmed that community engagement, 
including efforts to engage with hard to reach groups, included young people; 

 in relation to the need to balance evidence with what communities wanted, the 
community voice was part of the evidence.  However, it was important to ensure 
that it was a genuine community voice rather than a small number of strong 
voices; 

 in response to a question, it was explained that Inverness BID had not yet been 
actively engaged in the Inverness Community Partnership.  It having been 
suggested that it would be helpful to involve them, particularly given that the City 
Centre was one of the areas identified for a Locality Plan, the Inverness City Area 
Manager undertook to liaise with them; 

 as Community Partnerships developed and looked at communities in more detail, 
they were identifying areas of deprivation in addition to the list of 24 areas agreed 
by the Board, which had been identified on the basis of SIP (Social Inclusion 
Partnership) and SIMD (Scottish Index of Multiple Deprivation) indicators.  
Discussion took place on how to address the issue, during which partners 
confirmed that they were agreeable, in principle, to extending the list.  However, it 
was important that there was an audit trail and that any additions were evidence-
based, and it was suggested that it be remitted to the Chief Officers’ Group to 
devise a process for Community Partnerships to submit a case; and 



 it was suggested that, given its significance, Developing Community Partnerships 
should be the first substantive item on future Board agendas. 

 
Thereafter, the Board: 
 
i. NOTED the verbal updates on Community Partnerships; 
ii. AGREED that Ardersier should come within the boundary of Inverness 

Community Partnership; 
iii. AGREED, in principle, to extending the list of identified areas of deprivation and 

that it be remitted to the Chief Officers’ Group to devise a process for 
Community Partnerships to submit a case in that regard; 

iv. AGREED that Developing Community Partnerships should be the first 
substantive item on future Board agendas. 

 
i. Update on Development and Support for Community Partnerships 

 
The Acting Head of Policy, Highland Council, gave a verbal update on development 
and support arrangements for Community Partnerships, during which it was 
explained that a request to develop consistent templates for presenting plans had 
been taken forward through an additional meeting with Community Partnership 
Chairs in January and templates were now in place for Locality, Children and Adult 
Plans.  In addition, feedback was that Partnerships would welcome a further 
development day to bring all partners together again, as well as development 
sessions on the various engagement mechanisms/tools that could be used.  In that 
regard, it was highlighted that, following the Board, there would be a session by The 
Improvement Service on the Place Standard tool. 
 
During discussion, whilst welcoming the provision of templates, Community 
Partnership Chairs sought confirmation that they had the freedom to explore other 
models for Locality Plans. 
 
Considerable discussion took place in that regard, during which it was explained that 
that the CLD Strategic Group, which involved all partners and a representative of 
each Community Partnership, had developed a CLD Plan which had been approved 
by the Board and which included a format for Locality Plans, based on an outcomes 
framework.  It was clear that discussions were now taking place at Community 
Partnership level regarding the scope for creativity and flexibility.  However, whilst the 
creative tension was to be welcomed, further discussions were required if it was 
intended to move beyond what had previously been agreed.  In addition, it was 
necessary to consider whether the outcomes from the framework needed to be 
aggregated in any way.  It was suggested that the CLD Strategic Group was the 
appropriate forum for such discussions, with any proposals to be signed off by the 
Board.  The Chair having requested an update at the next meeting, the Director of 
Care and Learning, Highland Council, undertook to support a presentation, in 
conjunction with the CLD Support Officer. 

 
Thereafter, the Board: 
 
i. NOTED the position; and 
ii. AGREED that further discussions regarding the format and framework for 

Locality Plans take place at the CLD Strategic Group and that a presentation in 
that regard take place at the next meeting of the Board. 
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performance measures related specifically to the early years and these were set out 
together with a commentary on the current situation.  The report also provided an 
update on the Children and Young People Improvement Collaborative. 
 
Further to the report, the Director of Care and Learning, Highland Council, confirmed 
that the Scottish Government had made a commitment to fully fund the Family Nurse 
Partnership.  In addition, he outlined the significant measures to be implemented by 
2020 in relation to the expansion of early learning and childcare provision, which 
equated to 2000 jobs.  Confirmation was awaited from the Scottish Government in 
terms of funding and the outcome of the consultation on the blueprint for 
deliverability.  However, a delivery plan was currently expected to be in place by 
August 2017 and it was suggested that strategic discussions take place in that 
regard. 
 
In discussion, it having been emphasised that the expansion of early learning and 
childcare was not only about the development of young children but about allowing 
people to work,  it was confirmed that UHI, HIE, SDS and the Third Sector would take 
part in strategic discussions. 
 
Thereafter, the Board: 
 
i. scrutinised and NOTED the update; and 
ii. AGREED that strategic discussions take place regarding the expansion of early 

learning and childcare provision, including representatives from UHI, HIE, SDS 
and the Third Sector. 

 
iv. Safer and Stronger Communities 

 
The circulated report by Police Scotland, as lead partner on this theme, provided an 
update on the crime position and an overview of Safer Highland, including the 
activities undertaken in relation to the Adult Support and Protection Committee, 
Alcohol and Drugs Partnership, CONTEST, Anti-Social Behaviour Group and Hate 
Incident Steering Group. 
 
The Board scrutinised and NOTED the update. 
 

v. Health Inequalities and Physical Inactivity 
 
The circulated report by NHS Highland, as lead partner on this theme, provided an 
update on the progress made by the Health Inequalities and Physical Activity Theme 
Group in relation to reviewing the future role of the health inequalities theme group 
and developing a partnership approach to equalities outcomes.  
 
The Head of Health Improvement, NHS Highland, highlighted the success in relation 
to the development of a shared set of equality outcomes.  These would require 
approval by the constituent organisations and a paper would be presented to the next 
meeting of the NHS Highland Board. 
 
The Board otherwise scrutinised and NOTED the update. 
 

vi. Outcomes for Older People 
 
The circulated report by NHS Highland, as lead partner on this theme, provided an 
update in relation to consideration of commissioning intentions for the next year, the 
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