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1. 

 
Purpose/Executive Summary 

 
 
1.1 

 
This report provides an update on the recent suspension of the Corran Ferry; actions 
taken to restore the service; and business continuity measures being put in place to 
deliver improved resilience of the service.  
 

 
2. 

 
Recommendations 

 
 
2.1 

 
Members are invited to: 
 
i. Note the actions taken to restore operation of the Corran Ferry service and 

business continuity measures taken to improve the resilience of the service in the 
future; and 
 

ii. Agree that the options appraisal for the Corran Ferry is commenced in 2017/18. 
 

  



3. Background 
 

3.1 Due to technical difficulties it was necessary to suspend the Corran Ferry service from 
approximately 13:00 on Saturday 15 July 2017.  The back-up vessel, the Maid of 
Glencoul, was unavailable due to ongoing refit works and manufacture of parts 
resultant from its annual service. 
 

3.2 On 17 July 2017 in consultation with the Maritime Coastguard Agency (MCA) a 
remote operative vehicle (ROV) was organised to undertake an underwater survey of 
the ferry.  A specialist engineer was organised to undertake an inspection, this was 
scheduled for 19 July 2017. 
 

3.3 The ROV survey was completed on the 19 July 2017 as was the initial inspection by 
the specialist engineer who identified repairs required. 
 

3.4 Repairs were undertaken on 20 July 2017, after which sea trials were run with the 
MCA then approving the vessel for reinstatement of service.  The Corran Ferry 
recommenced operations at 12:30 on 20 July 2017. 
 

3.5 Throughout the period of suspension communications were ongoing to provide 
updates. 
 

3.6 Costs resulting from the incident totalled £39,000, these are made up as follows:- 
 
• Loss of fares income £30,000 
• Steering repair  £  6,000 
• ROV inspection  £  5,000 
• Fuel saving     -  £  2,000 
 

4. Business Continuity Plan 
 

4.1 Members have requested that officers set out the business continuity plan for a 
similar scenario happening again.  The situation of having the main vessel and the 
back-up vessel out of service at the same time is rare but requires to be planned for 
none the less. 
 

4.2 Current maintenance regime 
 
Despite the age of the vessels (17 and 42 years) incidence of breakdowns or 
groundings is significantly less than Calmac, who experience such situations 
approximately once per month across their fleet.  Highland Council have been able to 
sustain this due to their meticulous maintenance regime and the constant diligence of 
the Council’s ferry team.  However the increasing age of the vessels inevitably means 
that the likelihood of mechanical failure is rising. 
 

4.3 Refits 
 
The back-up vessel refit takes place in March and the main vessel refit in October 
annually.  This arrangement, as proven by this year’s problem with the Maid of 
Glencoul, ensures that the main vessel is ready for the busiest season, rather than 
the other way around.  The Corran’s refit is scheduled for after the Mull Rally 
(although this can delay the refit due to the volume of Calmac boats undergoing refit 
at that time of the year). 
 



4.4 Depending on the amount of scheduled and unscheduled work, refits tend to take 
between 3 to 6 weeks each.  Therefore with the current system, for a quarter of the 
year there is no back up while the vessels are out of service in refit. 
 

4.5 An extension of this period without the back-up vessel occurred last year due to 
delays in the replacement of the Maid’s mooring, and again this year due to the delay 
in the manufacturing of the Maid’s spare steering slewing ring.  As is usual practice, in 
future the local team will ensure that Members are kept informed of any delay in the 
return to service of vessels after refit. 
 

4.6 Contingency plan for a replacement vessel 
 
Trials were undertaken 2 years ago with Calmac’s strongest suitable vessel of a 
comparable size but these concluded that this is not possible.  This is because their 
vessels are not quarter-loading like ours; theirs are roll-on-roll-off, unable to operate in 
the strong tidal current end-on to the slipway, and the angle of the slip is wrong for 
their ramps. 
 

4.7 Alternative replacement vessels   
 
The navy has been mentioned.  Landing craft would appear to be the type of vessel 
they may have, but to transport an equivalent number of cars they would require more 
than one.  This could be trialled however they too tend to have ramps at the bows so 
may not be able to sit end-on to the slip in the tide race.  (If enough cars cannot be 
transported quickly enough traffic queues quickly build up out onto the A82.) 
 

4.8 Alternative passenger vessels   
 
Those being considered at present include the ferries at Treslaig, Cromarty and 
Glenelg.  Rings or bollards to allow the vessels to tie up would have to be installed in 
such a way as to not interfere with the normal operation of the car ferry.  It is intended 
to continue work to enable trials to be arranged in the autumn when seasonally 
operated vessels are likely to be available. 
 

4.9 Council Redesign Board recommendation – Business Case options appraisal 
The Council Redesign Board for Transport Services included the Corran Ferry 
Service.  The Redesign Board Review 14 February 2017 recommendation(Appendix 
A & B) included the undertaking of an options appraisal to inform a business case to 
decide the future operation of the Corran Ferry, with the options examined to include:- 
 
• appraisal of in-house service delivery; 
• of an Arms-Length External Organisation; and 
• of out-sourcing by transfer to another provider. 

 
4.10 Such a study will examine the different options in operating the ferry in order to deliver 

the best ferry service in the short and medium term, in all aspects including reliability, 
efficiency and safety. 
 

4.11 This will include age and capacity of vessels, slipways, engineering and maintenance, 
moorings versus berthing structures, roll-on/roll-off versus quarter-loading, fares and 
passenger numbers, manning, workforce planning and management. 
 
 
 



4.12 In light of the recent incident resulting in the suspension of the ferry service for five 
days it is recommended that the options appraisal is undertaken immediately 
commencing financial year 2017-2018. 
 

4.13 HITRANS STAG 
 
The HITRANS STAG report on the Corran Narrows crossing examines the possible 
long term option of a fixed crossing.  The HITRANS’ report is not yet complete but 
reference should be made to it in the proposed business case. 
 

4.14 Recommended repairs 
 
As recommended by the German steering engineers at their recent visit, the valves in 
the Corran’s steering system will be replaced at her next refit in October 2017.  They 
also recommend that the control system for the steering is replaced at the next 
earliest opportunity, which is the October 2018 refit. The latest cost estimate for 
replacing the control system is £140,000, to be met from the vessel’s maintenance 
budget. 
 

4.15 Such a new system will have the benefit of being fully supported, will allow computer 
diagnostics, and these can be accessed remotely, all improving future reliability.  
Such a system is also compatible with Calmac’s modern systems (they have already 
upgraded such steering systems on their comparable vessels). 
 

5. Communication Plan 
 

5.1 Public information 
 
Because this event occurred at a weekend out-with Council business hours, normal 
communications such as press statements, Facebook messages, and Members’ 
updates did not function as they normally would during the week.  Discussion is 
currently ongoing with the Chief Executive, the press office and the emergency 
planning team regarding future arrangements. 
 

5.2 The local team has noted the requirement to provide regular Twitter updates in future, 
rather than limiting updates to waiting until there are new developments to report.  
This decision was taken at the time to preserve clarity of message.  However regular 
communication updates are agreed to be essential in future. 
 

5.3 Advance notice to motorists 
   
The “ferry off” procedure currently includes signage at Corran and Salen, and a phone 
call to NADICS.  Discussion is ongoing with Transport Scotland/Traffic 
Scotland/NADICS seeking their assurance that they will treat such an event as 
priority, displaying the “ferry off” message at the Fort William VMS signs and those 
other VMS signs further afield at key junctions such as Tyndrum and Oban, plus on 
the Traffic Scotland website, to give motorists sufficient advance notice in order to 
alter journey plans.  A meeting is scheduled in August with Traffic Scotland. 
 
 
 
 



5.4 Additional local advance warning information signs  
 
Recently the area team added a new flip-down sign at Corran.  With the agreement of 
Transport Scotland it is proposed to add others on the A82 at Lochybridge and at 
Corran, in similar locations to the temporary signs made up by the local team during 
this latest event. 
 

5.5 The “ferry off” procedure also includes Nevis Radio, local schools, Police Scotland 
and emergency services, bus operators, school transport operators, the Council’s 
corporate communications team, haulage operators and the Ward Manager. 
 

5.6 Bus operators 
 
Meetings are planned with Stagecoach and Shiel buses to discuss contingency plans 
for such a future event including possible contingency timetables, alternative routes, 
and coordination with a passenger ferry. 
 

6. Implications 
 

6.1 Resources - In addition to the planned ferry maintenance costs identified in 4.12, if 
additional staff were to be placed on standby, in the press office or Emergency 
Planning team for example, then this would have additional cost implications. The 
ferry service business case options appraisal will also have cost implications. 
 

6.2 Legal - There are no implications. 
 

6.3 Community (Equality, Poverty and Rural) - The crossing of the Corran narrows is 
viewed as a lifeline service to the community and essential to the economy. 
 

6.4 Climate Change / Carbon Clever - There are no climate change or carbon clever 
implications.  
 

6.5 Risk - Introduction of the additional measures to provide resilience to the service will 
reduce the risk of future service suspension. 
 

6.6 Gaelic - There are no Gaelic implications. 
 

  
Designation:   Director of Community Services 
 
Date:    8 August 2017 
 
Author:    Richard  Porteous, Road Operations Manager 
    Robin Pope, Policy and Programmes Manager 
 
Background Papers:          Redesign Board Review 14 February 2017 reports and 
 recommendations 
 

 
  



APPENDIX A 
 
Transport Services Review - Corran Ferry 
 
 
Redesign of The Highland Council Board 
Summary of review recommendations 14 Feb 2017 
 
The following links to the Highland Council website contain the relevant Redesign 
Board documents (links have been provided, rather than printing, due to the size of 
the documents): 

 
 (i) Overview and summary of review report recommendations 

http://www.highland.gov.uk/downloads/file/17560/summary_of_review_recommendat
ions_14_feb_2017 

(ii)Redesign review reports 

http://www.highland.gov.uk/downloads/file/17551/redesign_review_reports 

 
KEY RELEVANT RECOMMENDATION FROM THE REDESIGN REVIEW REPORT 
DOCUMENT (i): 
 
“Recommendations that can be taken forward as an operational matter and the 
service needs support from others to do that - e.g. CIT, HR, Finance, partners 

Transport services review 

• Support from Corporate Improvement Team or external support to develop a 
business case for the future operation of the Corran Ferry including: 

 - appraisal of the in-house, 
 - of an Arms-Length External Organisation 
 - and out-sourced by transfer to another provider. 
 
 The outcome would be considered at an appropriate Committee (with scope for 

Member involvement in the options appraisal according to any new governance 
/policy development arrangements arising from redesign).” 

 

http://www.highland.gov.uk/downloads/file/17560/summary_of_review_recommendations_14_feb_2017
http://www.highland.gov.uk/downloads/file/17560/summary_of_review_recommendations_14_feb_2017
http://www.highland.gov.uk/downloads/file/17551/redesign_review_reports
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