BOOKLET A

THE HIGHLAND COUNCIL
COMHAIRLE NA GAIDHEALTACHD

The accompanying papers are circulated
relative to the Agenda for the Meeting of the

CITY OF INVERNESS AREA COMMITTEE
COMATAIDH SGIREIL CATHAIR-BHAILE INBHIR NIS

on / air

THURSDAY 14 SEPTEMBER 2017
DIARDAOIN 14 SULTAIN 2017

at/ aig

10.30 am



— ey = ' LASK (LoD
1

Av The Highland

Council
é“v(lomhair?: l?a

Gaidhealtachd

APPLICATION FORM FOR ORGANISATIONS APPLYING FOR GRANT AND
DISCRETIONARY FUNDING AND FUNDING IN KIND
FROM THE HIGHLAND COUNCIL — Over £10,000

Name of Organisation:
| LEAP Sports Scotland |

Name of Project or Activity Requiring Support:

Out and About in the Highlands

Which of the Council’s funding streams are you applying to?
(Please provide closing date details where applicable)
Inverness Common Good Fund

Is the amount you are applying for:

O £5,000 or under 0  Under £10,000 DX £10,000 or over

Please detail what funding in kind has been applied for e.g. Council staff time, use of
premises or equipment, waiving of fees or administration support

What type of organisation are you? (please tick all that apply)

Third Sector (voluntary or community) Community Council
organisation

Registered Charity X Company Limited by Guarantee
If yes — Registration number If yes — Company Number
Other - please specify.............cccooivii i

Please remember guidance to completing the application form is available here.
Appropriate links to the guidance are situated throughout the form: This page

For official use only
Application reference number
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PART 1: ABOUT YOUR ACTIVITIES OR PROJECT

1.1

1.2

1.3

Guidance on completing part 1: ABOUT YOUR ACTIVITIES OR PROJECT

What is the name of your activity or project?
Out and About in the Highlands.

When will your activity or project take place? (specifically those for which you are seeking
an award from The Highland Council)

Start date (month and year)...September 2016.............................
End date (month and year)..........................
Location......... Inverness Highlands....................................

What activity or project do you want us to support?

For example:.

» Aims of the project and how you are going to do it

* Help with running costs or for a specific project or activity?
o Who will benefit

Please note that the Council will be unable to provide any resources not specified on this
form or supporting information.

“Out and about in the Highlands” is a project of the Charity LEAP Sports Scotland, who
have been established since 2010. The Project started in June 2016 and currently covers
the Highland Council Area. Through the work we have done over the past year we have
found that most interest has come for events based in Inverness. We, along with
Highland LGBT Forum, have tried events in Thurso and Skye but currently we have had
little interest in these areas for our Project. The Project aims to increase the participation
and visibility of lesbian, gay men, bisexual, transgender and intersex (LGBT!) people in
sports and activities. We also aim to improve the health and well-being of harder to
reach communities of LGBTI people in Inverness. In the last eight months we have

established ourselves in the Highlands and work in partnership with the Highland LGBT
Forum.

The Project is a Community Development project which aims to increase the
connectivity, as well as improving the mental health and well being of LGBTI people
across the Highlnds. However we have found that people are prepared to travel for
LGBTI Events and most activity of the project has been Inverness based. This may be
due to not feeling comfortable accessing specific services closer to home. The Project
takes an approach which builds upon the capacity of the existing community to organise
and develop themselves, and will help to unlock social capital within the area.

We have been funded, so far, by the Social Isolation and Loneliness Fund ( SIALF), from
the Scottish Government. This has helped us ascertain what are the specific needs in the
Highlands. We held a Walk and Talk event early on to this end and have established a
list of individuals who want to engage in sport and activities , many for the first time since
school. Qur aims include : getting LGBT! people together to share activities: networking
with other organisations within the highlands to gain visibility and awareness of issues for
LGBTI people in sports: work in schools to look at making sure LGBTI pupils have a
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positive experience of P.E and Training and awareness sessions with Sports

organisations and governing bodies to make the experience of LGBTI people a more
positive one.

We have started to complete some of the aims and have organised two events and have
three more in the pipeline. When we did the first event people told us they wanted
specific events for LGBTI people so we are looking at working with a social enterprise to
organise a cycling event, and looking at walking events. We have networked with UH!,
Sports Scotland, High-life Highland and Equality Officers from Highland Council and
NHS. We are also currently talking to some of the sports governing bodies in relation to
both training and organising events and taster sessions to encourage participation.

LEAP Sports have worked in a Glasgow school and established a Manifesto for P.E. In
schools and we are going to bring this piece of work to Inverness. We have already
contacted the Highland Council LGBT sub group under James Cook who is very
interested in this piece of work.

As we have found people will come into Inverness for activities and we will be
encouraging this further. However we will also be looking at sports governing bodies to
increase their awareness of LGBTI issues and improve inclusiveness.

We are aiming with future funding to increase events in Inverness and attract people
from outside the City too. As | have said , LGBTI people do tend to use Inverness as a
hub as many group focus on the City. Badminton, Cycling, Walking and Ten Pin Bowling
are events which we have been looking at for the foreseeable future and we hope to
attract between seven to twenty five people to each event. These numbers are reflected
in the numbers we have had at events organised so far. These numbers may seem smali
however the people who are attending are often those who are not currently involved in
physical activity and who may be socially isolated. Another action for the project for the

future is aiming at working with Schools in Inverness to raise awareness of LGBTI issues
particularly around physical education.

This funding would allow us to train potential trainers in LGBT! awareness therefore
making the work of the project more sustainable. This training could be for Sports

governing bodies but also clubs affiliated to High-life Highland and other local clubs and
organisations.

We have also, over the past year encouraged participation of people who want to get
involved with LEAP as volunteers we have had volunteers at all our events and one
volunteer speaking along with myself at Mountaineering Scotland's conference in
Aviemore. We hope over the next year to encourage more volunteers, as some activities
e.g. a badminton group become a regular activity.

| feel that this project is unique as it has two streams to it which give people options as to
how they wish to engage in Sports and activities. People hopefully can increasingly feel
comfortable using mainstream services as we work with organisations to raise
awareness and make clubs and groups more accessible. LGBTI people can access
activities specifically for them where they can meet others and improve their mental well-
being. Sports personalities coming out as LGBTI are increasing and we want to work on
this locally so people can see that discrimination and prejudice are challenged.

LEAP Sports have extended the funding on this project out of their core funding and the
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‘ project now has funding until the end of September 2017. we are looking at other small |
funds and funding for LEAP generally which would help keep the Project in the Inverness
alive,
! This project was originally funded for the Highland Council area, however as the project

- has been working primarily in the Highiand capital we feel it appropriate at this time to
apply to the Inverness fund.

We are looking at running costs to continue this project and further engage with LGBTI
people who are potentially isolated. We feel strongly that Sport and other activities are
vital to maintain well-being and improve mental health.

1.4 Does your activity or project involve building or landscaping work?

Yes [0 No OX
If yes please answer both a) and b) below.

a) Does your organisation (Please tick):
Have ownership of the land or building

Yes O No OX
OR

Hold at lease of at least 5 years that cannot be ended by the landlord?
Yes 0 No OX

b) Is planning permission needed for your project? Tick one option below.

Planning permission not required [1X

Planning permission required and has been granted [

1.5 Please tell us how your project or activity will help the Council to meet its Public Sector
Equality Duty to:
* Get rid of unlawful discrimination, harassment and victimisation;
¢ Make sure that people from different groups™ are treated fairly and have equal
chances to use services and that there is more equality between groups*:
¢ Make sure that people from different groups* get on together.
*Groups are people who have “protected characteristics” in the Equality Act: age, gender

reassignment, pregnancy and maternity, religion or belief, sexual orientation, disability,
marriage and civil partnership, race and sex.

For example are people with protected characteristics likely to face barmriers: how you
intend to tackle these barriers: does your project promote inclusion?

LEAP Sports Scotland was set up specifically to look at the experiences of LGBTI
people in sports and activities. We actively challenge homophobia, bi and transphobia
and provide awareness training to sports organisations. We also support organisations
to look at their Equality policies and make sure they are inclusive in all areas.




1.6

1.7

1.8
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We do not exclude anyone from working for us who shares our aims. We work within
the diversity of LGBTI communities and do not tolerate any negative “banter” or
discrimination within these groups. People may sometimes wish to be in an LGBTI
group which feels comfortable and safe however we are working towards making all
places that LGBTI people want to frequent to be safe for them, by breaking down
barriers to people being involved. This is vital in an area where setting up specific sports

teams may not be viable and also may not be needed if we can find a way to work
together for inclusion.

Being inclusive is not just about saying we include everyone, it is about policies,
promotion and publicity and treating people with respect. If someone perceives a barrier
to them accessing a service then that service needs to look at what they can do to
rectify this. Barriers may include changing facilities for example for Trans people, banter
which includes homophobic, bi or trans phobic jokes and perceived discrimination as a
result of past experiences. By training facilities and encouraging people to sign up to the
LGBTI Sports Charter we can raise awareness and reduce barriers to LGBTI people
getting involved. Everyone in our communities getting involved to improve physical and
mental well-being is a positive move. If we can celebrate diversity and not exclude it we
can all enjoy more fulfilling and better experience.

Where relevant and appropriate please describe any contribution your project may make
towards promotion of the Gaelic language?

Please tell us if you have spoken to anyone about your application for advice and support —
e.g. Local Highland Council Elected Member, Community Council Member, Councit Staff,
local Council for Voluntary Service (CVS) — If yes, please provide details:

Rosemary Mackinnon — Equalities Officer Highland Council

Please tell us about any funding in kind you are seeking from the Council:

Detail i.e. premises, facilities, staff time, waiving of fees Estimated value
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1.9 Please provide a breakdown of how much will your activities/project will cost and how much
Funding you are applying for from The Highland Council:

Item/Activity | Breakdown of Total Costs £ Year 1£ | Year2*£ | Year 3* £ | Total£
Staffing ) .
Salary costs for Project Officer, 16 10,600 10,600
hours per week.
Other Costs
e.g. property | Travel Expenses 2,000 2,000
costs,
transport, 1,100 1,100
equipment, Volunteer expenses
insurance, Telephone 300 300
marketing
Activity Costs 2,500 2,500
Promotional Materials 500 200
Management cost 1,500 0
Total Project Cost £ | 18500 17000
Total Funding Request £ | 17000 17000

1.10 Other funding relating to this project Please include other funders and own resources
and income. Continue on separate sheet if reguired.

Organisation and status of application Year1£ | Year2*£ | Year 3* £ | Total £

Scottish Government 1,500 1,500

Successful X Unsuccessful O Awaiting Decision O

Successful O Unsuccessful O Awaiting Decision O

Totals | 1500 1500

o |
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*See guidance notes for specific funding stream to see if you are able to apply for more than one
year of funding.

Note on Match funding - Scottish Government fund the LEAP Sports 'LGBTI Equality in Sport’
project annually which covers some central costs such as our insurance, main office and
Executive Director. The whole cost of this iInvestment annually is £38,500. We have calculated

that in terms of the cost recovery of managing this project, £1,500 is the applicable contribution
and is therefore offered as a match fund
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Please tell us how you know that there is a need for this activity or project and how
your approach will meet this need. This might include:
a. Community support for your project (e.g. surveys, etc.)
b. Statistics which show the need for your project (e.g.
unemployment figures, crime statistics)
c. Evidence from similar projects which shows that they have worked
(e.g. research from elsewhere or evaluations of previous local
work)

Highland LGBT Forum carried out a survey prior to this project being set up which
highlighted the social isolation amongst LGBT people in the highlands and the issues
around well-being. We have contacted all LGBTI groups in the Highlands and support
the setting up of new groups. We held an initial consultation event where the majority of
people were not currently involved in sports or activities. People were keen to start with
LGBTI activities and possibly get involved with taster sessions to mainstream sports
which is something we are starting to do. As aforementioned the main focus of the
project has been Invemess as this is where people have engaged with the project
During the one year project, over three quarters of the people we have reached were

not currently involved in any form of physical activity or sport, and reported contra-
lifestyle indicators (such as smoking, high level of alcohol intake, poor mental health).
We have therefore been working with people and communities to get them more
connected and to get them trying out different activities as they socialise.

This project will seek to decrease the social isolation of the LGBTI population, and to
improve the mental wellbeing of LGBTI people.

An Equality Network report in 2015 showed us that almost half of LGBT respondents
living in rural areas (47%) said they feel isolated where they live because they are
LGBT, compared to almost a quarter (23%) of those living in urban areas (3). As a
result almost a quarter of LGBT respondents living in rural areas (24%) described their
local area as a ‘bad’ or ‘very bad’ place for LGBT people to live, compared to 12% of
those living in urban areas showing a higher likelihood of disengagement from local
communities. Given that many people across the Highlands use Inverness as a hub for
social/sporting activities these figures are relevant.

One of the clearest effects of social isolation that we can see amongst our community is
in mental well-being. The NHS suggests that there are 5 steps to improve this (4), and
this project has been designed to cover at least 4 of those 5 steps: connecting people,
promoting activity, learning new skills and giving to others.

55 community members in Highland responded to a community survey conducted by
the Highland LGBT forum in 2015 (5). 45 of them (82%) said that there was a need for
greater support. 23 people said that they would be willing to assist with events and
activities, with 20 saying that they would be willing to take a leadership role (organising,
managing or hosting).

Two of the key findings from a recent Age UK report have also helped us to make
decisions about the way in which this project would be run. Firstly, the report showed
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that intergenerational contact is more effective in combating loneliness and improving
well-being than just contact with one’s own age group, and our project wiil therefore
work in a way that supports a mix of initiatives across age groups.

Secondly the report showed that the loss of a service which has had success at
alleviating loneliness can be worse than never having had the service at all. This
means that we will therefore work in ways which are about building and strengthening
the community, developing better infrastructure to community support, and work on
creating sustainable long term groups.

1. http://www.nrscotland.gov.uk/statistics—and-data

2. http://www.ageuk.org.ukldocuments/en-gb/for-
professionaIs/evidence_review__loneliness_,and_isolation.pdf?dtrk=true

<5 http:/fwww.equaIity—network.org/wp-content/uploads/201 5/07/The-Scottish-LGBT-
Equality-Report.pdf

4. http:l/www.nhs.uk/conditions/stress—anxiety-depression/pagesﬁmprove-mental—
wellbeing.aspx

5. http:l/www.highlandlgbtforum.scot/images/surveyresults.pdf

6. http:l/www.ageuk.org.uk/documents/en-gb/for-
professionals/evidence_review__loneliness_and_isolation.pdf?dtrk=true

Is this a new or additional activity or project? — Yes [J No OX
If yes, what change will your activities or project make in your community?

If No, how has your activities or project been funded in the last three years?

We are currently funded up until June 2017 by the Scottish Government Social Isolation
and Loneliness fund
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1.13  Please tell us how you will know that your activities or project is working and that you are
benefiting your community. You only need to provide targets for the years in which your
project will operate. See the detailed guidance for examples of targets.

How you will know you have made the change?

Year 1 Measurable
Outcome

Year 2 Measurable
QOutcome

Year 3 Measurable
Qutcome

25 LGBTI people across
Highlands will report
improved wellbeing. (10 of
those will be able to report
direct tangible health
improvements).

30 LGBTI people across
Highlands will have taken
increased participation in
physical activity, sport or
outdoor activity.

30 LGBTI people across
Highlands wili have
increased connectedness
with 12 reporting a
reduction in previous levels
of loneliness.

1.14 I itisintended that this activity or project continue beyond the period of Council

support, how will it be funded?

Loneliness funding.

People's Postcode Lottery have indicated that they like the project, however they have
no more budget for this year. We will reapply for the next year. We have also applied to
the Weir Charitable Trust for a contribution towards funding. We are also awaiting further
announcements on future Scottish Government investment in Social Isolation and
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b)

d)

When did your organisation start? Month November..Year...2010.........
What geographic areas and/or communities of interest (e.g. Young people, people

with disabilities, older people, people from an ethnic minority background) does your
organisation cover?

Inverness. LGBTI people. Sport

Our organisation seeks to cover the whole of Scotland. We have been running
community events in Highlands since 2013, and started this project in 2016. We
work with lesbian, gay, bisexual, transgender and intersex people of all ages.

_

Is there any restriction on who can join your organisation?

Yes [ No X[ Ifyes, what are they and why do you have them?

How many people are on your governing body or management committee? ...

Are there Highland Council Elected Members or Officers or Community Councillors
on or attending your Management Committee or Board? (please note that this will
not affect your application)

Yes O No DX

If yes, please provide names:

Highland Council Elected Role i.e. Office Bearer, Voting Member,
Members Ex-official / advisory, other
Community Councillors Role i.e. Office Bearer, Voting Member,

Ex-official, other

Council Officers Role i.e. Office Bearer, Voting Member,
Ex-official, other

14
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3.4 Does or has your organisation receive(d) any other funding from The Highland

Council?  Please provide information relating to Council funding for the last 3
years:

Yes O No Dx
If yes —

a) What is/was it for, and from which Service or Ward budget was it provided?

Year 1:

Year 2:

Year 3:

b) How much funding do/did you receive?

Year 1:

Year 2;

Year 3;

c) Estimated value of existing funding in kind, and from which Service or Ward
budget was/is it provided?

Year 1:

Year 2:

Year 3:

15
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APPENDIX 3
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INTRODUCTION

_— e

The Manifesto for Inclusive Physical Education is a set of commitments developed by school
pupils in Scotland, which builds upon those pupils' lived experiences of taking part in school
spart as leshian, gay, bisexual, transgender or intersex (LGBTI) young people. By signing

up to the Manifesto, schools can demonstrate a visible commitment to improving those
experiences by working to make school sport fuily LGBT! inclusive.

— e

Despite significant progress in equality law, and improvements in attitudes across civic and social life, sport
continues to be an area which is significantly thought of as unsafe and unsuppartive for LGBTI young people!

and where homophobia and discrimination persists?. Many LGBTI people who are excluded from sport or
physical activity trace their experiences back to incidents and Key messages from physical education {PE) in
school®, whilst an LGBT Youth Scotland report nighlights that little has changed and that bullying in PE remains
a key excluding factor?.

It is aiso the case that trans and intersex young people face specific challenges. These inciude restrictions
on the freedom 1o participate within gender specific activity but also include other important aspects of
participation, such as access to changing facilities3, This can be seen within sport at all levels, from
grassroots and community sport through to slite level.

LEAP Sports believes that sport and all the benefits it brings should be for everyone and that LGBTI young
people should be abie to access, participate and excel in sport in line with UNESCO's International Charter of
Physical Education and Sport, and Articles 1 & 31 of the UNCRC {United Nations Convention on the Rights of
the Child). '

1/ Out on the Fields (2015) hitp://www.outonthefields.com/

2/ House of Commons (2017) https://wwv.'.publicatlons.parhamem.ukfpa/cmEm61?/cmse\scﬂcmcumedsh13/113.9(1?
3/ Eguality Network (2012) http://www.equa\ity-network.org!our—work/pmicyandcampaign/uutafor-spomthe—reporv

4f LGBT Youth Scotiang (2014) hitps:/fwww.igbtyouth.org.uk/GamaChangers




The cenira [ remise of the Manifesto is that all pupils, teachers, coache ectators, friends and families
should expect to be treated with respect and should expect to feel safe and included within sport spaces
whatever their sexual orientation, gender identity, gender or sex. A sports space is not just the pool, pitch,
- Qym. orirac« where you take part in sport, it's aiso the changing rooms, toilets, offices and other
spaces netween these. The 6 key commitments are:

LGBTI PUPILS SHOULD BE IHCLUDED IN ALL
@ ASPECTS OF PHYSICAL EDUCATION

This includes PE classes and all other sport played within the schaoo!.

; s’bh the basis of someone's
nr:gender |dermtz,r

IF SOMETHING HAPPENS T0 YOU OR
SOMEONE ELSE, REPORT [T

We rumh yortunities to deal with issues.

* WE WILL ALL WORK TOGETHER T0 HEEP PHYSICAL
EDUCATION AND SPORT SAFE AND INCLUSIVE

Everyone has a responsibility to create safe and inclusive Spaces
and we all have a responsibility to make these rufes work.




WHERE DID THE mﬂﬂIFESTU ORIGINATE?

A'group of school pupils at Shawlands Academy in Glasgow -*'hu WETE EXpEriencing a number of barriers
their participation in PE, were supporied by their school and by LEAP "":E”J ts Scotland io explore these barriers
and to develop responses to those. This work became the basis for the Manifesto *Safer “;::*"5 at shawlands
Academy” which the schoal then committed to. This Manifesto h: t EBN devetoped out of this work,

ollowing this great work, the Manifesto is being offered 1o schools across Seotland

A rer b S
S G

WHY COMMIT TO THE MANIFESTO?

Schools making a commitment to the Manifesto are making a visible and unambiguous
statement to their pupils that their school values the full inclusion of LGBTI pupifs within PE.
This also gives a reassurance to pupifs that if issues arise within PE, that the school are
committed to working with pupils to find a solution.

— e ———

We have seen a shift towards earlier ages at which young peaple feel more confident to express their sexuat
orientation and/or gender identity. Young people are increasingly confident to express diverse identities within
school, and a proactive approach to inclusion in PE makes sense.

It's important to recognise that the Manifesto is not a solution, but a commﬂment to reaching soiutions. The
commitments within the Manifesto each require steps to be taken by schools to achieve more inclusive RES
as such it could be counterproductive to sign up without an intention to take those steps. Equally, we do not
expect schools to have every aspect of the Manifesto covered before signing up — inclusion is a process.




STEPS 10 IMPLEMENT THE MANIFESTO

ensure that the right peopie such as head teachers, head of PE
LERDERSHIP: s :

ar pastaral care are invoived

. display the Mantfesto poster prominently within the school and:
UIS!B'“T? include it or a statement on your website :

w_;_:r_}lgfng[:in:pg_ﬂﬁefshiﬁ_ with young people offers the best chance of
success, some schoals even have LGBTE groups

. lalk to the whole school community. speak te all pupils in PE, assemblies
SCHUUL EﬂBHBEmEnT or guidance classes and let them know about your commitments
through our website and let us know that you're using the Manifesto:
SIGN-UP:

we'll list your school ot our website and keep you up to date with
developments, inchuding guidance bulletins

i

PRl T Ok Pk b e
o T

ensure that there is a clear plan to implement the commitments and

HCHU” PLH” continuous improvement towards equality and inclusion

1
I'M A
Although the Manifesto s designed as a set of commitments for schoals, it can PUP'L
_ also be used by pupils as a tool for change. You can ask your school to commit

{0 the Manifesto, discuss this with your peers, guidance or PE staff. or contact
us at LEAP Sparts to discuss how to reach your school.

LEAP Sports Scotland is committed to supporting you on your journey towards equality and inctusion. Our
team will be happy ta discuss the Manifesto further with you and help you to consider what your school needs
to implement it.

You may wish to join @ working group with LEAP Sparts and other PE teachers to create guidance angd
implementation strateqgies for the Manifesto.
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NAME CALLING,
BULLYING OR
- HARASSMENT
. ARENOT
TOLERATED
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DON'T NEED TO
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