
Agenda Item 2ii. 
 

Highland Community Planning Partnership 
 

Community Planning Board 
 
Minutes of Meeting of the Community Planning Board held in the Council Chamber, Council 
Headquarters, Glenurquhart Road, Inverness on Wednesday 28 June 2017 at 10.00 am. 
 
Present:  
  
Representing the Highland Council (HC): 
Mrs M Davidson 
Mr A Christie 
Mr B Lobban 
Mr S Barron 
Ms M Morris 
Ms A Clark 
Mr P Mascarenhas 
Ms E Johnston 
Mr C Maclennan 
 
Representing Highlands and Islands 
Enterprise (HIE): 
Mr R Kirk (also representing Caithness 
Community Partnership) 
 
Representing the Highland Third Sector 
Interface (HTSI): 
Mr I Donald (Substitute) 
 
Representing High Life Highland (HLH): 
Mr I Ross (Substitute) 
Mr I Murray 
 
Representing NHS Highland (NHSH): 
Dr D Alston 
Ms E Mead 
Mrs J Baird 
Ms C Steer 

Representing Police Scotland (PS): 
Ch Supt G Macdonald 
 
Representing the Scottish Fire and Rescue 
Service (SFRS): 
Mr J MacDonald 
 
Representing Scottish Natural Heritage 
(SNH): 
Mr G Hogg 
 
Representing the University of the 
Highlands and Islands (UHI): 
Ms D Rawlinson 
 
Community Partnership Chairs: 
Mr R Kirk, Caithness (also representing HIE) 
Ch Insp I Maclelland, Sutherland 
Mr F Nixon, Badenoch and Strathspey 
Mr G Ross, Inverness 
 
 

  
In attendance: 
 
Mr I Kyle, Children’s Planning Manager, Highland Council 
Mr D Wilby, Head of Performance, High Life Highland 
Ms C McDiarmid, Head of Policy and Reform, Highland Council 
Mr C Simpson, Principal Tourism and Film Officer, Highland Council 
Mrs R Daly, Board Secretary, NHS Highland 
Miss M Murray, Committee Administrator, Highland Council 
Miss J Green, Administrative Assistant, Highland Council 
 
Also in attendance: 
 
Mr J Beaton, Highlands Policy and Engagement Officer, Inclusion Scotland 
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Easter Ross 
 
Mr F Nixon, on behalf of Mr M Loynd, confirmed that the location of meetings was being 
rotated around the area with the last meeting having been held in Alness.  It was explained 
that partners had attended joint training with the Mid Ross Partnership on the VOiCE tool, 
and that the results of the survey were being assessed in comparison with the “Having 
Your Say” survey which had been carried out in 2015.  Clarity was sought on the formal 
process for dividing a locality to create a separate locality for Balintore, and the Chair 
would follow this up by email.  The next meeting would take place on 29 June 2017.  
 
Mid Ross 
 
Mrs J Baird, on behalf of Ms A Clark who had recently taken over as Chair, explained that 
the Chair was undertaking a series of one to one meetings with partners to get feedback 
on progress to date and their individual priorities and contribution.  She had also attended 
the Local Outcome Improvement Plan consultation event in Dingwall and a Ross-shire 
Youth Forum meeting.  The first formal Partnership meeting in public had taken place on 8 
May 2017 and had covered issues including the various plans to be produced, local 
outcomes, the review of the Active Highland Strategy, and the quality of support for 
families affect by substance misuse.  It had been agreed to produce Locality Plans for 
Dingwall and Conon and the first consultation event was scheduled to take place in Conon 
on 10 July 3017.  The work being undertaken by the Communication and Engagement 
Subgroup, which included promoting the event in Conon, was outlined, and it was 
confirmed that a number of partners had attended training on the VOiCE tool. 

 
Badenoch and Strathspey 
 
Mr F Nixon confirmed that the last meeting took place on 10 May 2017, which coincided 
with the first Ward Business Meeting for newly elected Members.  The Adult and 
Children’s Plan Subgroups were well advanced and a meeting of the Children’s Plan 
Subgroup would be held on 4 July 2017 to review the first draft and associated driver 
diagram.  The Engagement Subgroup continued to meet and the Sutherland Partnership 
survey was being used to gather evidence to inform priorities. Partners were developing 
good relationships in terms of problem-solving and identifying the resources and skills 
available.  The work being undertaken to engage young people was outlined and it was 
confirmed that the next meeting of the Partnership would take place on 16 August 2017.  
The positive atmosphere of the Partnership was emphasised.  However, there were 
challenges to be addresses in terms of public attendance.  
 
Inverness 
 
Mr G Ross advised that he was the newly appointed Chair of the Inverness Partnership, 
which would meet in public for the first time that afternoon.  Key items of business included 
a communication plan and updates on Children’s and Adult Plans as well as the Locality 
Plan for Merkinch.  The review of welfare projects was also a vital piece of work.  There 
had been positive engagement and people had been encouraged to continue to meet 
throughout the summer to meet the targets set for October 2017. 
 
Updates were not available in respect of Lochaber and Skye, Lochalsh and Wester Ross 
Partnerships. 
 
During discussion, the following issues were raised:- 
 
 partners commended the work by Police Scotland and all those involved in the 
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possible courses of action for the CPP in developing the “Gateway” idea and these were 
described in detail in the report for the Board’s consideration. 
 
During discussion, the following issues were raised: 
 
 in the interest of transparency, Mr I Ross explained that he Chaired a Council for 

Voluntary Services.  Mr A Christie highlighted that he was a Director of HTSI and 
Highland Citizens Advice Bureau Ltd; 

 it would be helpful to feed in to the work being undertaken by the Commission on 
Highland Democracy, given the overlap with some of the themes highlighted in the 
report/presentation; 

 it was necessary to communicate the proposed “Gateway” effectively and offer 
reassurance to regional and local bodies; 

 it was important to recognise the geography of Highland and the associated 
challenges; 

 if the Board agreed to proceed with the “Gateway”, there should be a period of review 
after 12 months; 

 whilst recognising the need for grant funding, it was necessary to exercise caution in 
terms of increasing dependency, and to encourage Development Trusts and other 
community groups to generate income; 

 the importance of listening to community feedback was emphasised and concern was 
expressed that the recommendations had drifted too far from what communities 
wanted, which was a simple single point of access; 

 third sector organisations needed to come together and discuss how to achieve greater 
consistency, simplify what they did and make themselves more useful to communities; 

 a national review of Third Sector Interfaces was currently underway and it was 
therefore an opportune time to develop the proposed “Gateway”, which would help to 
improve efficiency and quality control; 

 change should be driven through improvement rather than a top-down approach; 
 the term “Community Gateway” was too inward-facing; 
 there appeared to be some confusion in terms of the organisations seen as having a 

role in supporting community action and the features of a “Community Gateway”; 
 it was necessary to achieve best value, minimise duplication and meet the needs and 

demands of community organisations, and it was suggested that, prior to progressing 
development work, a mapping exercise/best value review of existing provision be 
carried out; 

 whilst it was a good idea in principle, concern was expressed that the proposed 
“Gateway” would only meet a few of the needs it was intended to, and it was suggested 
that consideration be given to how to manage advice and information provision at a 
local level; 

 it was not clear whether the proposed “Gateway” was virtual or physical; and 
 a webpage might be helpful but most people wanted to speak to someone and it was 

suggested that there was a need for a small pool of people with the expertise to help 
community bodies navigate their way through the maze they encountered when 
beginning a new project. 

 
In response to the issues raised, it was explained that, whilst there was duplication, the 
significant amount of time and resources required to carry out a mapping exercise was 
prohibitive.  Another issue was that, whilst there might be a desire to have one identified 
person as a point of contact within an area, not all provision was controlled by the CPP.  In 
terms of community bodies wishing to speak to somebody, the “Gateway” was not 
intended to replace the skills and advice provided by delivery partners and there would still 
be referrals. 
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