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1. Introduction 
The CPP Board previously approved the Active Highland strategy and asked the Active 
Highland Strategy Group to undertake community engagement work to help identify 
priorities and actions for implementing the strategy. 
 

2. Community Engagement 
A community engagement plan was developed and approved at the CPP Board meeting on 
15 March 2017, and engagement work took place between March and July 2017. 
 
A total of 170 individual and group responses were received from an online survey and 
various meetings and events that took place between March and July 2017. Feedback from 
the engagement process confirmed support for the eight Active Highland priorities 
(Appendix 1) that had emerged and provided some further information to guide 
development of an action plan. 
 

3. Action plan 
The Active Highland strategy group met to review the feedback from the consultation and 
engagement exercise and develop an action plan for the strategy. The eight Active Highland 
priorities have been developed into an action plan to drive partnership activity over the next 
12 to 18 months. The action plan has been developed as a series of driver diagrams (see 
attached driver diagrams 1-8). It is proposed that the action plan be a ‘live’ document that 
can be added to and updated as programmes of work are created, developed or progress.   
 

The CPP Board is asked to: 

• Note the progress to develop an action plan for the Active Highland 
strategy 

• Approve the action plan which will be the focus of activity for 2017-2019 

 



4. Recommendations 

The CPP Board is asked to: 

• Approve the Active Highland action plan  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 1 

Priorities for implementation of the Active Highland strategy 

The following priorities have been developed from initial consultation with CPP partners and 
community engagement work: 

1. Develop a partnership approach to play and physical activity that directly targets N3-P7 
pupils to embed Health and Wellbeing at the earliest stage. 

2. Develop travel initiatives that promote physical activity. 

3. Develop capacity and opportunities for exercise programmes that develop and maintain 
strength and balance in older people. 

4. Support partners to expand weekly health walks and exercise programmes in key target 
areas and communities. 

5. Maximise promotion and use of Scotland’s natural environment for improving health 
through development of ‘Our Natural Health Service’, Greenspace projects, green gym 
initiatives and the promotion of community path networks. 

6. Empower the young people of the Highland’s by growing leadership training and 
opportunities within the medium of sport and physical activity. 

7. Develop a locally based tutor workforce that supports an increase in the development of 
quality opportunities whilst increasing capacity in clubs to deliver a range of sports and 
activities throughout our Highland Communities 

8. Develop a performance development programme aimed at up skilling the coaching 
workforce in Highland 

 



Active Highland: Driver diagram 1

Key: In order to achieve this aim.. We need to ensure... Which requires... Ideas to ensure this happens

Increase play and physical activity at 
the earliest stage.  

Partnerships    

Health & Wellbeing  

Sustainability 

Education Professionals  
For Highland Children 4:  

Children and young people experience 
healthy growth and development; 

Children and young people are 
physically active. 

Play Highland 
Key stakeholders are meaningfully 
involved in the decision making and 
planning around 
play. 

Developing Understanding  
Promoting the value and benefits of 

play and physical activity to health and 
well-being 

School & Community 
Embedding play and physical activity in 
the lives of young people in the school 

Delivery of  'Active Play'  programme  

Incorporating play and movement skills 
into after school programmes 

Connecting with established play groups 
in Highland to ensure  equality of 

provision across Highland    

Raising the profile of play  and physical  
activity  through a  joint conference of 

early years, schools and third sector 

Engaging with Parent Councils  to raise 
the  importance  of play and physical 

activity 

Delivery of training  to  support play  in a 
range of different settings 

Creating the appropriate environment to 
allow play to flourish in school and 

community settings  



Active Highland: Driver diagram 2

Key: In order to achieve this aim.. We need to ensure... Which requires... Ideas to ensure this happens

Develop travel initiatives that 
promote physical activity 

People 
Our communities consider active 

travel as the norm rather than 
the exception  

Health professionals  
Encourage and promote active travel, 

are aware of and are happy to promote 
active travel options, and role model 

active travel whenever possible 

Individuals 
Know about the benefits of and 
opportunities for active travel 

Active Travel Champions 
Are valued, trained and supported to 
support others to make active travel 

choices 

Partnerships 
Organisations promoting active 

travel work in partnership to 
maximise impact of their 

resources 

Places 
The places people live, work and 

play encourage active travel 
choices. 

Working together 
Projects delivering active travel 

initiatives and infrastructure benefit 
from sharing resources and having a 

shared aim 

Evaluation 
Learning and evidence gathered is 

shared across the partners including 
health professionals and service 

providers  

Environment 
Infrastrucutre increasingly prioritises 

non car travel  

Promotion 
Opportunities to publicise active travel 
are maximised in places where people 

see / hear / experience them most 

Inclusion 
Activities and infrastructure 

improvements delivered are accessable 
and attractive to key target groups  

Partner organisations develop clear 
active travel policy and action plans and 

prioritise change in staff travel 
behaviours. 

Locally adjacent organisations 
collaborate on Liftshare and 

walking/cycling buddy initiatives 

Funding sought to develop small scale 
infrastructure at multiple sites across 

Highland 

Partner organisations seek to direct 
resrources (actual or in-kind) to support 

The Highland Council with recently 
successful Community Links Plus bid for 

Inverness Active Travel Network 

Local Active Travel networks 
investigated across Highland 



Active Highland: Driver diagram 3

Key: In order to achieve this aim.. We need to ensure... Which requires... Ideas to ensure this happens

Develop capacity and 
opportunities for exercise 

programmes that develop and 
maintain strength and 

balance in older people 

 People 
All older people are supported to 
remain independent and active 

throughout their lives 

Health professionals  
Support individuals to be physically 

active, independent and avoid 
extended periods of sedentarty 

behaviours 

Individuals 
Understand the benefits of remaining 

active through a range of different 
physical activities 

Communities 
Are attentive to older people living 

nearby and help them to avoid social 
isolation and inactivity 

Partnerships 
Organisations delivering physical 

activity opportunities which 
develop and maintain strength 

and balance in older people work 
in partnership to maximise 

Places 
A wide range of places are made 

available and accessible to 
undertake strength and balance 

programmes 

Working together 
Projects delivering strength and 

balance activities across Highland 
benefit from sharing resources and 

having a shared aim 

Resources 
Staff and financial resources are 

secured using a partnership approach 
and inkind support is offered 

Evaluation 
Learning and evidence gathered is 

shared acros the partners including 
health prefessisonals and service 

providers 

Environment 
Environmental barriers to remaining 

active are identified by the community  

Inclusion 
Activities delivered are accessable and 

attractive to key target groups  

Reach Out campaign features strength 
and balance activities for all as specific 

theme for a defined period. 

Develop closer partnership working 
and cross referral between volunteer-

led health walk groups and formal 
leisure facilities. 

Increase delivery of regular stength and 
balance activities in residential care 
settings. (Many settings already do 

deliver, but should review regularity, 
frequency and inclusiveness of these 

activities.) 



Active Highland: Driver diagram 4

Key: In order to achieve this aim.. We need to ensure... Which requires... Ideas to ensure this happens

Partners are supported to 
expand weekly health walks 
and exercise programmes in 

key target areas and 
communities 

People 
People in key target 

communities know about and 
can access Health Walks and 

locally based exercise 
programmes 

Health Professional 
Encourage and promote physical 

activity, are aware of and happy to 
promote Health Walks 

Individuals 
Know about the benefits and 

opportrunities of physical activity and 
participating in and volunteering on 

Health Walks 

Volunteers 
Are valued, trained and supported to 

deliver Health Walks to all 

Partnerships 
Organisations delivering physical 

activity opportunities work in 
partnership to  maximise the 

impact of their resources 

Communities 
Both communities of interest 

and geographical communities 
are identified and consulted on 
what appropriate and attractive 

activities look like 

Working Together 
Projects delivering activities across the 
North of Scotalnd benefit from sharing 

resources and having a shared aim 

Resources 
Staff and financial resources are 

secured using a partnership approach 
and inkind support is offered 

Evaluation 
Learning and evidence gathered is 

shared acros the partners including 
health prefessisonals and service 

providers 

Environment 
Environmental barriers to being more 

active are identified by the community 

Consultation 
Communities are consulted on the 
details of physical activity service 

provision 

Inclusion 
Activities delivered are accessible and 

attractive to key target groups 

A programme of promotion and 
advocacy highlighting the Step It Up 
Highland Health Walk programme is 

designed and delivered to local health 
and social care professisonals 

All stakeholders involved in Health 
Walk provision in the North of Scotland 
are brought together to identify areas 
where resources and learning can be 

shared 

Consider identifying 3 Key communities 
for consulation on what Health Walk 
promotion and provision should look 
like and what would support them to 

engage 



Active Highland: Driver diagram 5

Key: In order to achieve this aim.. We need to ensure... Which requires... Ideas to ensure this happens

Maximise promotion and use of 
Scotland's natural environment 

for improving health through 
development of 'Our Natural 
Health Service', Greenspace 

projects, green gym initiatives 
and the promotion of community 

path networks. 

People 
Residents, employers and visitors 

understand the importance of 
being active outdoors 

Partnerships 
Organisations will work in 

partnership to maximise impact 
of their resources 

 Health professionals (hospital,  medical 
centre, health and social care staff are 

trained to promote the benefits of 
outdoor physical activity,  

Places 
Are accessible and designed to 

promote and encourage outdoor 
physical activity 

Health professionals 
Understand, encourage and promote 

outdoor physical activity 

Promotion 
People know about the health benefits 

and opportunities of being active 
outdoors 

Working together 
NHS, Local Authority, SNH, CNPA, FCS, 

NGOs and communities 

Active travel 
Improved outdoor access infrastructure 

Establish new 'Our Natural Health 
Service' Green Health Partnership to 

deliver outdoor physical activity 
initiatives. 

Appropriate core paths and long 
distance routes are upgraded, signed 
and maintained to multi use status 

Promote accessible lowland community 
paths and active travel routes 



Active Highland: Driver diagram 6

Key: In order to achieve this aim.. We need to ensure... Which requires... Ideas to ensure this happens

Young people in Highland are 
empowered to be the future 
coaches and leaders in sports 

and physical activity 

Partnerships  
With the development of young 

people at the forefront of 
decision making 

Support 
The provision of support and 

guidance for all young leaders 

Identification of key partners that can 
support the developement of young 

people as leaders in physical activity and 

 The involvement of young people in the 
decision making process  

The provision of training and education 
for professional and voluntary staff 

undertaking mentoring responsibilites 

Ensure delivery of leadership courses in 
Dance, Sports leadership, Play  and other 

relevant courses across  Highland 

Utilise  Facebook, Twitter,  snapchat, 
HLH & partner web pages  to  promote 

an understanding of  the Leadership  
and volunteering opportunities  

Maximise  accreditation  of  leadership 
and volunteering through Saltire  

Awards,  D of E etc  

Deliver locally based education  for staff 
and mentors  

Work with partners to identify & 
increase involvement of hard to reach & 

minorty groups.  

Develop an online communication 
platform that will offer interaction and 
access to appealing and relevant up to 

date information.  

The development of pathways from 
Leadership to Employability within the 

physical activity and sport sector 

Links with FE, Public Sector and Private 
sector are established to provide 

opportunities for young leaders to 



Active Highland: Driver diagram 7

Key: In order to achieve this aim.. We need to ensure... Which requires... Ideas to ensure this happens

Increase capacity in clubs and 
communities in order to 

deliver a range and quality of 
sports and activities across 

Equality of Provision 
All parts of Highland are provided 

for.  

Coach education being offered  in 
Highland that meets the needs of clubs 

and communities  

Establish a Highland bank of tutors that 
are capable of delivering coach 

education courses 

Develop partnership plans  between 
SGBs, UHI and Education for key  

courses to be delivered as identified by 
need 

Develop  e-school opportunites for the 
tutor workforce to undertake CPD 

A planned approach between identified 
partners to deliver a cohesive Coach and 

Volunteer programme in Highland  
 

Partners require to agree clear methods 
of showing impact  of coach education 

Gather together relevant information 
held by partners and agree a collective 
format for integrating the information 

 

Quality of Provision 
Measuring the impact of provision 

A baseline knowledge of the Coaching & 
Volunteering workforce in Highland 

 

Clear  measures as to  the impact that 
Coach Education programmes  are 

having on the provision across Highland   
 



Active Highland: Driver diagram 8

Key: In order to achieve this aim.. We need to ensure... Which requires... Ideas to ensure this happens

Highland will have a 
workforce in place that is 

capable of providing quality 
support to performance level 

athletes  

Collaboration 
Key partners work together to 

develop a shared ethos of   
performance 

People  
Individuals are supported  in their 

development 

Environment 
The workforce is inspired by the 

environment they work in 

A shared understanding of performance 
development in Highland is established 

across partners 

A collective responsibility for 
performance development in Highland is 

Improved accessibility  to higher level 
courses in Highland 

Individuals working with performance 
level athletes to be quality assured and 

assisted with their CPD  

Facilities conducive to the development 
of performance athletes in Highland are 

available  

Improved collaboration  between 
partners and the Education sector with 
regards to required CPD opportunities 

 

Improve links  between partners and the 
SGBs in order to promote and deliver 

required  CPD  

Increase the knowledge & awareness  of 
performance development in the club 

environment  through  Community Sport 

Develop closer links  between partners and 
the University of the Highlands & Islands  

 

Complete a needs analysis of the  
performance development workforce in 

Highland and addressing that need. 

Opportunities to develop shared 
resources  that meet the needs of 

establishing a performance environment 
are investigated  
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