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 some Partnerships had seen increasing engagement by young people and thanks 
were expressed to the Community Learning and Development Support Officer 
and Youth Development Officers for their support in that regard; 

 Mid Ross Community Partnership had agreed, in principle, to pilot having a 
disability-experienced representative, as discussed at the previous meeting of the 
Board; 

 in relation to Skye, Lochalsh and West Ross Community Partnership, Mr S 
MacPherson, Head of Strengthening Communities, HIE, had assumed 
responsibility for chairing the Partnership on an interim basis.  It was recognised 
that there was some ground to make up in terms of public consultation and 
engagement but confidence was expressed that this would take place as quickly 
as possible; 

 over 20 organisations had participated in a development session in Lochaber, the 
aim of which was to increase engagement with third sector and community 
groups, and it was intended to hold another similar session; and 

 Inverness Community Partnership was looking at the use of social media to 
engage with young people more effectively. 

 
During discussion, the following issues were raised: 
 
 it was encouraging to hear about the stage of the various plans and the significant 

amount of work involved was acknowledged.  Going forward, the challenge was 
implementing the plans and the Board and COG had an important role in terms of 
supporting Community Partnerships and ensuring that there were some quick 
wins.  It was recognised that this would impact on partners’ resources and difficult 
decisions might have to be made; 

 in relation to adult plans, it was highlighted that there would be a network event 
on 23 October 2017 to bring together the NHS Highland leads for sharing and 
learning, to review the plans, and to ascertain whether there were any common 
themes that work could commence on; 

 the Director of Public Health and Health Policy, as Executive Lead for Children 
and Young People within NHS Highland, having commented that he would be 
keen to work with the Council’s Director of Care and Learning and Children’s 
Planning Manager to reflect on children’s plans, it was explained that it had been 
agreed to review children’s plans at the For Highland’s Children 4 Leadership 
Group, which included NHS representatives; 

 on the point being raised, it was suggested that the Community Partnership 
Chairs’ meeting was the most appropriate forum to discuss draft locality plans.  
There would also be an opportunity at the forthcoming Development Day, 
although there was a not a specific slot on the agenda.  In addition, the Chief 
Officer, HTSI, explained that, if Chairs sent draft plans to her, they could be made 
available on the members’ section of the CPP website, which was accessible by 
login only.  It was requested that details of how to login be circulated to partners; 

 information was provided on the review of the HTSI which, it was anticipated, 
would lead to more effective participation by third sector organisations at 
Community Partnership level.  Whilst it was recognised that there was active 
participation in some areas, there was always room for improvement and it was 
necessary to ensure that there was an understanding of the importance of 
strategic locality planning and that the third sector contributed to that equally 
throughout Highland.  A structure was anticipated whereby, at the core, local 
services would be commissioned and they would be held accountable for 
speaking downwards to their communities and upwards through the HTSI so 
there was a shared understanding through the spine of the organisation, largely 
as already existed in public sector organisations; and 



 Community Partnerships differed in terms of how they reacted to offers of third 
sector participation and it was necessary to get better at supporting such offers. 

  
Thereafter, the Board:- 
 
i. NOTED the updates; and 
ii. AGREED that information on how to access the Members’ section of the 

Community Planning Partnership website be circulated to partners. 
 

ii. Update from COG on developing Community Partnerships 
 
The Acting Head of Policy, Highland Council, gave a verbal update on behalf of the 
Community Partnerships Subgroup, during which information was provided on a 
further development session that had taken place with Community Partnership 
Chairs.  The issue of capacity, which had been raised by Chairs, had been discussed 
at the COG where the importance of each organisation prioritising and committing to 
Community Partnerships had been emphasised.  Training had taken place on driver 
diagrams and the Place Standard, and a community impact assessment checklist 
and conflict resolution approach had been agreed by the COG.  The issue of 
accountability, which had also been remitted to the COG, was challenging and a final 
position had not yet been reached.  It was important to achieve a balance between 
ownership of the plans at local level and oversight at CPP level.  In addition, it was 
necessary to consider whether there should be different approaches for locality plans 
and children’s and adult plans.  The Community Partnership Subgroup had been 
tasked with exploring the issues in more detail and would report back to the next 
COG and Board. 
 
The Chair of the COG sought the views of the Board on the extent to which 
accountability was delegated to Community Partnerships or whether the Board had 
some accountability for the quality of outputs of the Partnerships.  Discussion 
ensued, during which the following main issues were raised: 
 
 the plans were owned by Community Partnerships and it was not for the Board to 

impose a standard format.  However, there was a need for a degree of 
consistency in terms of quality assurance and it was important that the outcomes 
could be evidenced; 

 there was potential for unrealistic objectives to be included in locality plans and 
there was a need for governance in that regard.  Considerable discussion took 
place on the issue of managing expectations, during which it was commented that 
representatives participating in Community Partnerships should have an 
understanding of what their organisations would regard as unachievable and 
Chairs needed to be able to rely on them to interject when expectations were 
getting too high.  It was explained that senior officers in the Scottish Fire and 
Rescue Service and Police Scotland were sense-checking locality plans on behalf 
of local officers to ensure that the commitments and aspirations were reasonable 
and achievable.  It was suggested that a similar approach be adopted by other 
partner organisations and that this be captured in a simple set of principles that all 
partners could sign up to; 

 having sought input from Scottish Government community planning leads, the 
Scottish Government Location Director explained that there was no specific 
requirement on Boards.  The duties were placed on CPPs as entities and it was 
therefore up to them to set themselves up in a way they considered suitable to 
discharge the duties.  In terms of locality planning, every public sector body with 
statutory community planning duties should agree the content of the locality plan 



unless the CPP agreed that certain partners need not do so.  Locality plans 
needed to be agreed by representatives who had the authority to both sign off a 
plan and commit their organisation to supporting and resourcing delivery of it.  In 
practice, that was most likely to be representatives on the CPP Board but the 
CPP could delegate authority to Community Partnerships.  The CPP could also 
choose to include other bodies as signatories; 

 whilst the need for assurance was recognised, it was hoped that this would be 
sought in a positive and encouraging manner; 

 it might be that the Board had a role, not so much in terms of quality assurance 
but in managing deficits and assisting partnerships who were having difficulty in 
achieving outcomes; 

 in terms of the statutory guidance, accountability to communities was key and it 
was suggested that consideration be given to whether the role of the Board was 
not about holding Community Partnerships to account in terms of actions but 
having a robust process in place to ensure that communities participated; 

 in addition to the conflict resolution process for partners, it was suggested that 
consideration be given to a process whereby communities could escalate issues 
in terms of Community Partnership performance; and 

 the Chair highlighted that the remit of the Board was to provide strategic political 
leadership and expertise to drive and enable public sector reform.  As part of that 
leadership, the Board had chosen to set up particular mechanisms and it had a 
responsibility to make sure those mechanisms were working.  However, it was not 
necessary to sign off the details of every plan.  In terms of locality plans, the key 
issue was making sure the processes were working.  With regard to adult and 
children’s plans, the accountability arrangements might need to be different to 
take account of relevant partners’ statutory obligations. 

 
Thereafter, the Board: 
 
i. NOTED the position; and 
ii. AGREED that the Community Partnership Subgroup and Chief Officers’ Group 

take into account the points raised during discussion, particularly in relation to 
governance and escalation routes, when considering the issue of accountability. 

 
iii. Annual Performance Reports 2016/17 

 
There had been circulated the following reports by Responsible Officers: 

 
i. Economic Growth and Regeneration 
ii. Employability 
iii. Early Years/Children 
iv. Safer and Stronger Communities 
v. Health Inequalities and Physical Activity 
vi. Outcomes for Older People 
vii. Environmental Outcomes 
viii. SOA Development Plan 

 
The Board scrutinised and NOTED the reports. 
 
At this stage, reference was made to the earlier discussions regarding governance 
and the Board was asked to reflect on whether it was assured and felt it had 
achieved what it had set out to. 
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