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1. 

 
Purpose/Executive Summary 

 
 
1.1 

 
This report details the proposed 2018/19 Roads Maintenance Programme for Nairn 
Area. 

 
 
2. 

 
Recommendations 

 
2.1 Members are asked to approve the proposed 2018/19 Roads Maintenance Programme 

for Nairn Area. 
 

  



3. Background 
 

3.1 This report outlines the proposed road maintenance programme for 2018/19 in 
accordance with the approved budget. 
 

3.2 The Community Services Committee local allocations budget has not yet been 
determined.  Consequently the roads maintenance programme was based on the 
2017/18 budget.  Should the budget change then the programme will either be curtailed 
or increased as appropriate. 
 
The approved 2017/18 Community Services Committee local allocations budget can be 
found in Appendix 1 to this report. 
 

4. Budget Allocation 
 

4.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Road Maintenance budgets are allocated under the following headings:- 
 

 Winter Maintenance (Revenue) 
 

 Cyclic Maintenance (Revenue) including:-  

 Verge Maintenance 

 Road Marking Renewal 

 Sign Maintenance 

 Drainage Maintenance 

 Gully Cleansing 

 Footpath Maintenance 

 Patching Repairs 

 Bridge Maintenance 

 Other Cyclic and Routine Maintenance 
 

 Structural Maintenance (Capital) including:- 

 Capital Budget No 1 

 Structural – Resurfacing (Overlay/Inlay) 

 Structural Integrity Improvements 

 Surface Dressing 

 Footway Maintenance 

 Capital Budget No 2 

 Structural Road Maintenance based on Road Condition Surveys 

 Capital Budget No 3 

 Resurfacing for ‘A’ and ‘B’ roads 
 

4.2 For operational purposes this report combines the budget allocations for Capital 
Budgets 1, 2 and 3. 
 

5. Road Structural Maintenance Programme 
 

5.1 Schemes were selected for inclusion in these programmes on the basis of need using 
information gathered from the following sources and have been prioritised with the 
safety of the travelling public and sustainability of the road network as the main 
objectives:- 
 
 
 



 Scottish Road Maintenance Condition Survey (SRMCS) data; 

 Safety Inspections; 

 Service Inspections; 

 Input and feedback from Ward Members; and 

 Consultation with Community Councils 
 

5.2 The 2018/19 programme is included in Appendix 2. 
 

6. Implications 
 

6.1 Resource – All work will be managed within budget allocations from a resource 
perspective with the Council delivering its legal responsibilities. 
 

6.2 Legal – The combined programme for Structural Resurfacing and Structural Integrity 
Improvements enables the Council to meet its duty under the Roads (Scotland) Act 
1984 within the local Committee area. 
 

6.3 Community (Equality, Poverty and Rural) – Due to the Rural nature of the Highlands 
Communities are dependent on the roads network. 
  

6.4 Climate Change / Carbon Clever – Road Recycling plus preventative maintenance 
techniques such as Surface Dressing contribute more to sustainability than resource 
intensive requirements like Road Resurfacing (Overlay/Inlay). 
 

6.5 Risk – Increased deterioration of the road network correlates directly with 
underinvestment. 
 

6.6 Gaelic – Roads services such as road signage operate within the Council’s Gaelic 
language policy. 
 

  
Designation: Director of Community Services 
 
Date:  26 February 2018 
 
Author: Richard Porteous, Roads Operations Manager 
  Lochaber, Nairn, Badenoch and Strathspey. 
 

 



 

APPENDIX 1 – Roads Budget Allocation 2017/18 approved by Community Services Committee on 9 March 2017 
 



APPENDIX 2 – Nairn Area Road Maintenance 2018/19 
 
No.  Route Road Name Village/area Treatment Width 

(m) 
Length 

(m) 
Area 

(sq.m) 

1 A939 Nairn to Grantown-
on-Spey 

Cairn Duhie Surface Dress 6.5 2000 13000 

2 A939 Nairn to Grantown-
on-Spey 

Ferness Surface Dress 6 1200 7200 

3   Fraser Park Nairn Surface Dress 5.5 930 5115 

4 A939 Nairn to Grantown-
on-Spey 

Ferness Patch 5 20 100 

5   Blairfield Rd Tradespark Overlay 3.5 200 700 

6   Manse Road  Auldearn Overlay 6 100 600 

7   Cawdor Road Auldearn Overlay 4 100 400 

8   Kronyhillock to 
Burnside of Lethen 

Fornighty Overlay 3.5 500 1750 

9 Footway Cawdor Rd Nairn Inlay 1.5 175 263 

10 Footway Millbank Cres Millbank Inlay 1.5 200 300 

11 Footway Moss-side Rd Tradespark Inlay 1.5 95 143 

12   Various locations   Impact 
patching 

      

 
 


