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Purpose/Executive Summary

This report provides an update on the performance framework for Children’s Services.

Recommendations
Members are asked to:-

I. Scrutinise and comment on the performance information.

il. Note the information provided on quality improvement.

iii. Note the commentary on Statutory Performance indicators.

iv. Note the commentary on the Northern Alliance draft Improvement plan.
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For Highlands Children 4 performance framework

Highland Council and NHS Highland have agreed a performance framework for
children’s services, as set out in For Highlands Children 4. This performance
report is presented to this Committee as well as to NHS Highland.

All of the performance measures in the current framework have been allocated to
For Highlands Children 4 Improvement Groups.

A summary of the data including analysis of each measure is included at
Appendix 1.

There is further detail available on those indicators associated with the Child
Health Commission in the subsequent assurance report.

Commentary on new performance data which is either not on target or otherwise
of note is detailed below.

Performance Data

NHS Highland has advised that the technical issues for the Child Health
Surveillance data have not yet been resolved. This matter is out of NHS
Highland’s control as the next steps sit with NHS National Services Scotland.
NHS Highland is seeking for the issues to be resolved, and state that this risk is
part of the wider work in progress as the ‘Child Public Health and Wellbeing
Transformational Change system’ is developed nationally. This system will
replace the current system.

Indicator 22 concerns the aim to achieve 36% of new born babies being
exclusively breastfed at their 6-8 week review

Breastfeeding needs support due to the skill required to get it right and it is this
support that is crucial to enable women to feed for as long as they wish. Through
the UK wide Infant Feeding Survey it is clear to determine why women give up
feeding in the early weeks and that timely hands on support is crucial to getting
breastfeeding right for every mum. The most common reasons for ceasing
breastfeeding in the early weeks were: baby not latching properly (27%), having
painful breasts or nipples (22%) or having “insufficient” milk (22%) all of which can
be clearly linked to ineffective positioning and attachment — the key skill to enable
effective breastfeeding.

The Infant Feeding Survey also made clear the women who were more likely to
breastfeed: those mums who were aged 30 or over (87%), those who left
education over 18 years (91%), those in managerial positions (90%) and those
living in the least deprived areas (89%).

This provided a clear focus for Infant Feeding Support Workers role (part funded
by Highland Council), and the main aspects were to:

. Locate in areas of deprivation
. Target support in the antenatal period
. Use face to face support in the early postnatal period

Support the breastfeeding dyad for as long as they wish.

The Infant Feeding Support Workers have integrated extremely well within the
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midwifery and health visiting teams, and have shown multi-agency collaborative
working at its full potential. They have developed new and exciting ways to
engage with women, encouraging a community empowerment model to increase
breastfeeding rates and improve attendance at groups both before and after birth.

Performance indicator 28 concerns the percentage of children in Primary 1 who
have their Body Mass index measured every year. The data shows that the
percentage of children having their BMI measured fell from 94.5% in 2015/16 to
82.4% in 2016/17 This reduction reflects capacity in the school nursing service
and a move to targeting services to those children with greatest need, as
recommended in the School Nursing Review. This reduction reflects a Scotland
wide position. The Population Health Directorate at the Scottish Government have
now highlighted this to all NHS Boards and requested that efforts are made to
reverse this decline.

Performance indicator 52 concerns the delay in the time taken between a child
being accommodated and permanency decision decreasing.

During quarter 4 16/17, all four children matched were under 5 years of age. The
increase from 9.7 months to 16.7 months is mainly due to lengthy legal processes
which impact on permanency planning including matching with prospective
adopters.

Local and National Statutory Performance Indicators 2016/17

The Council is required to report to the Scottish Government on Statutory
Performance Indicators (SPIs) within 12 months of the end of the financial year
they refer to.

Within the responsibilities of the Care and Learning Service, the following areas
show significant improvement between 2015/16 and 2016/17.

e Youth Offending.

The number of offence based referrals to Scottish Children’'s Reporter
Administration (SCRA) decreased from 423 to 367. The number of persistent
young offenders with 5+ referrals decreased from 9 to 5. The number of young
people referred to the Children’s Hearing System on offence grounds fell once
again, continuing a trend over a number of years, albeit there had been an
increase in 2015/16. The number of young people regarded as persistent
offenders (defined as having more than five referrals within a six month
period) also significantly reduced.

e Looked after Children
The proportion of Looked After Children in kinship care increased from 15.8%
to 17.7%.

e Parks and open spaces
The net costs of parks and open spaces per 1,000 population decreased from
£9,722 to £8,583. The cost per participant of guided walks decreased from
£8.45 to £5.41. There was also a reduction in the net cost of managing parks
and open spaces, including the cost of guided Countryside Ranger walks.

e Libraries and museums
There were more visits to libraries, and a reduction in the net cost of visits to




5.3

both libraries and museums. The net cost per library visit decreased from
£2.33 to £1.91. The number of visits per 1,000 population increased from
10,661 to 13,110. The net cost per museum visit decreased from £1.88 to
£1.45.

SDS for adults

A greater proportion of adults are accessing social care services through a
direct payment, as part of an increasing number of self-directed support
arrangements managed by NHS Highland on the Council’s behalf.

Areas where performance has decreased during the year are:

Leisure

Attendances to leisure facilities (excluding stand-alone swimming pools) per
1000 population decreased from 9,175 to 7,814. This represents a large
number of facilities across Highland with positive and negative movements in
participation in many, caused by factors such as facility closure for repair or
adding new opportunities. However, the most significant movement was due
to over-reporting of participation at Inverness Leisure in the previous year.

Teacher sickness

Average absence increased from 6.1 to 6.9 days for the year. This has been
subject to discussion as part of workforce planning processes, previously
reported to Committee. It may correlate with the improved monitoring
processes implemented by the authority over the year, and is being closely
monitored.

Attainment

The average total tariff for the bottom Scottish Index of Multiple Deprivation
(SIMD) Quintile 1 decreased from 543 to 445; and for SIMD Quintile (5)
decreased from 1,178 to 1,036. The Scottish Credit & Qualifications
Framework (SCQF) Level 5 attainment by children from deprived backgrounds
decreased from 34% to 27%, and Level 6 for children from deprived
backgrounds decreased from 13% to 11%. These indicators are measured in
year, and do not take full account of the qualifications that children achieve by
the time that they leave school, where Highland pupils generally perform as
well or better than their peers in other authorities — indeed more recent data
shows increasing numbers (95.5%) leaving school for positive destinations.
Highland Council also remains committed to entering children of all abilities for
those qualifications where they have an opportunity to succeed, and this can
have the consequence of reducing the overall tariff. There does appear to be
a substantive issue though with S4 performance in this year, which will be the
subject of further analysis and subsequent actions.

Social Care costs

Adult Home Care costs for people aged 65+ increased from £32.66 to
£36.09/hour, due to the decision by NHS Highland to ensure the living wage
was paid to staff across all sectors.

Permanence planning

The time taken between a child being accommodated and permanency being
achieved increased in 2016/17 from 9.7 to 16.7 months. This reflects adoptive
placements for four children under the age of 5 years. While performance
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data reflects this as a negative trend, this is infact a success story for children
who might be regarded as ‘hard to place’. The increase is due mainly to
lengthy legal and Children’s Hearing processes which impact on permanency
planning including matching with prospective adopters - for example, two
children could not live with their prospective adoptive parents until the case
had been heard in court. The recommendation for another of the children was
to place her out with Highland, and we were successful in finding an adoptive
family.

e Children’s Services

The proportion of children on the child protection register previously registered
increased from 3.9% to 6.3%. Albeit this reflects small numbers, it is a
significant increase, but more recent performance (as shown in Appendix 1)
shows improvement. The number of Looked After Children accommodated by
the Council increased from 73 to 85. As Members are aware, having reduced
last year, the number of children in residential care has increased in 2016/17.
This is the subject of a detailed report to this meeting of the Committee.

Quality improvement

All of the performance measures detailed within the performance management
framework have been allocated to For Highlands Children 4 Improvement
Groups.

In recent years, the improvement groups have significantly enhanced their
effectiveness by adopting a quality improvement model supported by Scottish
Government funded improvement collaboratives. In addition, frontline staff and
managers across a range of services are using the ‘Model for Improvement’ to
accelerate change.

The National ‘Children and Young People Improvement Collaborative’ (CYPIC)
continues to develop a method and culture for delivering improvement.

The Improvement Co-ordination Group has a key role in leading and driving
forward this work. A series of quality Improvement learning networks have been
established and two 6 month learning programmes were undertaken last year.
The programmes provided an opportunity for a total of twenty participants to
develop skills to support the use of improvement methodology and build capacity
within services. The third quality improvement network commences in March
2018, with 22 participants identified.

Quality Improvement underpins much of the improvement activity across the
Northern Alliance. Working alongside the other authorities Highland has identified
five participants to undertake coaching training on the model for improvement.
This training will take place throughout 2018 and enable participants to further
develop skills and competencies to enable them to support others and further
embed this approach across services for children in Highland.

Northern Alliance Regional Improvement Plan

As Members are aware, the Northern Alliance is a Regional Improvement
Collaborative between eight local authorities, across the north of Scotland:
Orkney, Aberdeen City, Aberdeenshire, Argyll and Bute, Western Isles, Highland,
Moray and Shetland. The Alliance came into being in 2014 when a number of
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these Local Authorities met together to try to tackle teaching staff shortages in
their schools.

Subsequently the Scottish Government’'s Review of Educational Governance has
determined that Local Authorities across Scotland group themselves in a similar
way to promote collaboration. It is likely that these Regional Improvement
Collaboratives will be formalised in the forthcoming proposed Education Bill.

Each Regional Improvement Collaborative (RIC) has been tasked by the joint
Steering Group, consisting of the Scottish Government, Education Scotland and
Local Government, to produce its own Regional Improvement Plan. The Northern
Alliance has developed an initial draft of its Regional Improvement Plan. The
Alliance seeks to deliver on the following high level improvement priorities:
o Priority 1: Improvement in attainment, particularly literacy and numeracy
o Priority 2: Closing the attainment gap between the most and least
disadvantaged children
o Priority 3: Improvement in children and young people’s health and
wellbeing
o Priority 4: Improvement in employability skills and sustained, positive
school leaver destinations for all young people

The aforementioned priorities are aligned to the aims of the Scottish Attainment
Challenge and the National Improvement Framework (NIF). While the priorities
outlined in the Northern Alliance Regional Improvement Plan highlight the aims of
the NIF, the activities and outlook of the Northern Alliance are far broader. The
Alliance champions a child and family-centred approach to address the
attainment gap and to drive forward improvement.

As Members were previously informed, Regional Improvement Collaboratives
were initially tasked by Government with finalising an Improvement Plan by
January 2018, but the timeline for publication has been revised, as shown below.

The initial draft of the Plan was submitted to the Chief Inspector of Education for
30 January 2018, for feedback. An executive summary of the draft plan is
attached as appendix 2.

Following commentary from Education Scotland, the next draft of the Regional
Improvement Plan will be refined through additional analysis and consultation. It
is anticipated that it will circulated across the authority (and other authorities) from
May. This will include a report to this Committee

The revised Regional Improvement Plan is expected to be submitted to Education
Scotland for sign off in autumn 2018.
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Implications

There are a range of resource implications with regard to these performance
indicators, but in most cases, performance can be addressed within current
resources.

There are no legal, community (equality, poverty and rural), climate change/carbon
clever, risk or Gaelic implications arising from this report.

Designation: Director of Care and Learning
Date: 2 March 2018

Author: lan Kyle, Children’s Planning Manager



Appendix 1

For Highlands Children 4 Performance management Framework

Key

OPerformance improving ©Performance declining Performance is stable

SAFE

Outcome 1: Children are protected from abuse, neglect or harm at home, at school and in the community

Indicator 1 Target Baseline Status Imp Group Current
Number of households with children in temporary accommodation will 95 100 Child Protection 94

reduce.

O

Analysis

The data is collected annually. The baseline was established in 2014 and shows a small reduction over time. The target was met for the first time in 2016.

Indicator 2 Target Baseline Status Imp Group Current
The percentage of children on the child protection register who have been Improve 5.31% Child protection 3.57%
registered previously will reduce. from 0

baseline

Analysis

The data is collected quarterly but due to short term variation, as shown in the graph below, is only statistically significant when analysed annually. The baseline
was established in 2014 and improvement has been demonstrated year on year since then.




Indicator 3 Target Baseline Status Imp Group Current
The percentage of pupils who self report experiencing bullying in P7 will Improve 26.5% Public Health and | 26.5%
reduce from 3 wellbeing

baseline

Analysis

This is new data taken from the 2017 lifestyle survey. The question in the survey was redesigned from previous surveys and as a consequence now determines

a baseline for improvement. The survey is undertaken every two years across Highland schools.

Indicator 4 Target Baseline Status Imp Group Current
The percentage of pupils who self report experiencing bullying in S2 will Improve 26.9% Public Health and | 26.9%
reduce from 3 wellbeing

baseline

Analysis

This is new data taken from the 2017 lifestyle survey. The question in the survey was redesigned from previous surveys and as a consequence now determines

a baseline for improvement. The survey is undertaken every two years across Highland schools.

Indicator 5 Target Baseline Status Imp Group Current
The percentage of pupils who self report experiencing bullying in S4 will Improve 17.5% Public Health and | 17.5%
reduce from 3 wellbeing

baseline

Analysis

This is new data taken from the 2017 lifestyle survey. The question in the survey was redesigned from previous surveys and as a consequence now determines

a baseline for improvement. The survey is undertaken every two years across Highland schools.

Indicator 6

Target

Baseline

Status

Imp Group

Current

The number of children and young people who say that they know where to
get help from if they are being bullied increases

90%

89.5%

=

Equalities

87%

Analysis

This is data taken from the 2017 lifestyle survey. The survey is undertaken every two years across Highland schools. The 2015 lifestyle established a baseline
for the data. A change of 2.5% in that time is not statistically significant due the variance in the number of children and Young people undertaking the survey.




Indicator 7 Target Baseline Status Imp Group Current
The number of children and young people who say that they would tell 63.8% 61.1% 0 Public Health and | 76%
someone if they were being bullied increases wellbeing

Analysis

This is data taken from the 2017 lifestyle survey. The survey is undertaken every two years across Highland schools. The 2011 lifestyle established a baseline
for the data. Although the data shows improvement over this period, the data is not statistically significant due the variance in the number of children and Young
people undertaking the survey.

Outcome 2. Children are well equipped with the knowledge and skills they need to keep themselves safe

Indicator 8 Target Baseline Status Imp Group Current
The number of children who report that they drink alcohol at least once per Improve 20% Public Health and | 20%
week from 3 wellbeing

baseline

Analysis

This is new data taken from the 2017 lifestyle survey. The question in the survey was redesigned from previous surveys and as a consequence now determines

a baseline for improvement. The survey is undertaken every two years across Highland schools.

Indicator 9 Target Baseline Status Imp Group Current
The number of children in P7 who report that they us drugs at least once per | Improve 1.8% Public Health and | 1.8%
week from 3 wellbeing

baseline

Analysis

This is new data taken from the 2017 lifestyle survey. The question in the survey was redesigned from previous surveys and as a consequence now determines

a baseline for improvement. The survey is undertaken every two years across Highland schools.

Indicator 10 Target Baseline Status Imp Group Current
The number of children in S2 who report that they us drugs at least once per | Improve 5.3% Public Health and | 5.3%
week from 3 wellbeing

baseline

Analysis

This is new data taken from the 2017 lifestyle survey. The question in the survey was redesigned from previous surveys and as a consequence now determines

a baseline for improvement. The survey is undertaken every two years across Highland schools.




Indicator 11 Target Baseline Status Imp Group Current
The number of children in S4 who report that they us drugs at least once per | Improve 19.2% Public Health and | 19.2%
week from 3 wellbeing

baseline
Analysis

This is new data taken from the 2017 lifestyle survey. The question in the survey was redesigned from previous surveys and as a consequence now determines
a baseline for improvement. The survey is undertaken every two years across Highland schools.

Outcome 3.Young people & families live in safer communities where antisocial & harmful behaviour reducing

Indicator 12 Target Baseline Status Imp Group Current
The number of children reporting that they feel safe in their community Improve 84.7% Public Health and | 88.7%
increases from 3 wellbeing

baseline
Analysis

This is data taken from the 2017 lifestyle survey. The survey is undertaken every two years across Highland schools. The 2011 lifestyle established a baseline
for the data. The data shows continuous improvement over this period.

Indicator 13 Target Baseline Status Imp Group Current
The percentage of school staff who have up to date child protection training | Improve 72% Schools 79%
increases from 0

baseline
Analysis

This data is reported annually. The baseline was established in 2016 with improvement noted in the latest 2016/17 reporting.

Indicator 14 Target Baseline Status Imp Group Current
The number of children and Young people reported to SCRA on anti social 20% 90 :> Youth Justice 83
behaviour grounds reduces reduction

Analysis

This data is reported monthly. The baseline was established in 2012 and the reduction can be seen over time.




Indicator 15 Target Baseline Status Imp Group Current
The number of offence based referrals to SCRA reduces Improve 528 Youth Justice 367
from
baseline 0

Analysis

This data is reported monthly. The baseline was established in 2012 and the latest data shows a reduction from the baseline and between the current reporting

period and the same time last year as shown in the table below.

HEALTHY
Outcome 4. Children and young people experience healthy growth and development
Indicator 16 Target Baseline Status Imp Group Current
Percentage of children reaching their developmental milestones at their 27 — | 85% 75% 70.6%
30 month health review will increase 3

Early Years

Analysis

This data is collected quarterly from NHSH. The latest data is from march 2017. The baseline was established in 2013 and quarterly variations have been within

the 55 — 70% range during that time.

Indicator 17

Target

Baseline

Status

Imp Group

Current

Percentage of children will achieve their key developmental milestones by
time they enter school will increase

85%

85%

O

Additional

support Needs

86%

Analysis

This data has been collected annually since 2015. The data shows little variance over that time.




Indicator 18 Target Baseline Status Imp Group Current
There will be areduction in the percentage gap between the most and least | Improve 2.7% Early Years 4.6%
deprived parts of Highland for low birth weight babies from U

baseline

This data is collected annually from NHSH. The latest data is from 2017 (provisional). The baseline was established in 2013. The 2016 data is shown in the

Analysis

table below.
Hig 02 Low birth weight babies (all live
bir ional)

1- most 2 3 <
deprived

SIMD 2012 Highland (HSCP) 2012 quintile

S5-Least
deprived

Low-birth weight (percentage of all live
hirthe in auintila)

Indicator 19

Target

Baseline

Status

Imp Group

Current

Improve the uptake of 27-30 month surveillance contact

95%

52%

O

Early Years

87.6%

Analysis

This data is collected quarterly from NHSH. The latest data is from December 2016. The baseline was established in 2011 and not withstanding quarterly

variations the percentage of reviews has risen incrementally over that time.

Indicator 20

Target

Baseline

Status

Imp Group

Current

95% uptake of 6-8 week Child Health Surveillance contact

95%

85.1%

O

Early years

82%

Analysis

This data is collected quarterly from NHSH. The latest data is from December 2016. The baseline was established in 2012 and only small quarterly variations

have been observed over time showing no real pattern of improvement.




Indicator 21 Target Baseline Status Imp Group Current
6-8 week Child Health Surveillance contact showing no difference in uptake | No -8.4% 0 Early years 0.2%
between the general population and those in areas of deprivation variance

Analysis

The baseline was established in 2013. The 2016 data is showing the percentage uptake of child health surveillance contact by quintile of deprivation is shown in
the table below.

Indicator 22 Target Baseline Status Imp Group Current

Achieve 36% of new born babies exclusively breastfed at 6-8 week review 36% 30.3% n Maternal infant 32.8%
nutrition

Analysis
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sively breastfed

The baseline was established in 2009. The table below shows the percentage of babies exclusively breastfed over that time.




Indicator 23 Target Baseline Status Imp Group Current
Maintain 95% Allocation of Health Plan indicator at 6-8 week from birth 95% 97.3% 0 Maternal infant 100%
(annual cumulative) nutrition

Analysis

Children are allocated a Health Plan indicator showing whether their status is either ‘core’ or ‘additional’. This data is collected quarterly from NHSH. The last

reporting period was from December 2016. The baseline was established in 2012.

Indicator 24 Target Baseline Status Imp Group Current
Maintain 95% uptake rate of MMR1 (% of 5 year olds) 95% 94.6% 0 Early Years 95.5%
Analysis
This data is collected quarterly from NHSH. The latest data is from September 2017. The baseline was established in 2012.
Indicator 25 Target Baseline Status Imp Group Current
Sustain the completion rate of P1 Child health assessment to 95% 95% 93.1% U Early Years 82.4%
Analysis
This data is collected quarterly from NHSH. The latest data is from March 2017. The baseline was established in 2012.
Indicator 26 Target Baseline Status Imp Group Current
The number of 2 year olds registered at 24 months with a dentist will Improve 73.9% Public Health and | 70%
increase year on year from 3 Wellbeing

baseline

Analysis

This data is collected quarterly from NHSH. The latest data is from December 2016. The baseline was established in 2013.

variation in the quarterly data received.

Data over time shows very little




Indicator 27 Target Baseline Status Imp Group Current
The number of 2 years olds who have seen a dentist in the preceding 12 Improve 45.6% Public Health and | 42.9%
months will increase. from 3 Wellbeing

baseline

Analysis

This data is collected quarterly from NHSH. The latest data is from December 2016. The baseline was established in 2013. Data over time shows very little

variation in the quarterly data received.

Indicator 28

Target

Baseline

Status

Imp Group

Current

95% of children will have their P1 Body Mass index measured every year

95%

88.8%

O

Early Years

82.4%

Analysis

This data is collected annually from NHSH. The latest data is from 2016 /17. The baseline was established in 2009. The table below shows the improvement

over time.

Height and weight recording for Primary 1 School Children in Highland Local Authority

Estimated Data Completeness for school years 2005/06 - 2016/17

08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17

Population of 5 year olds (NRS Estimate) 2,371 2,431 2,495 2,497 2,537 2,636 2,631 2,442 2,538
Total number of children reviewed 2,127 2,256 2,180 2,296 2,390 2,419 2,300 2,336 2,091
Number of children with valid height & weight recorc 2,105 2,240 2,170 2,276 2,369 2,385 2,289 2,307 2,091
As a percentage of NRS population estimate 88.8 92.1 87.0 91.1 93.4 90.5 87.0 94.5 82.4

Source: ISD Scotland, CHSP School December 2017




Indicator 29

Target

Baseline

Status

Imp Group

Current

90% CAMHS referrals are seen within 18 weeks

90%

80%

O

Mental Health

83%

Analysis

This data is reported quarterly for the Primary mental health service. The baseline was established in 2013 and the latest data shows that all the children and
young people referred to the service were seen within the 18 week target. The target is a national NHS HEAT target.

Indicator 30 Target Baseline Status Imp Group Current
Percentage of statutory health assessments completed within 4 weeks of 95% 70% 0 Looked after 85.4
becoming LAC will increase to 95% children

Analysis

This data is collected quarterly and the baseline was established in 2016. The table below shows the quarterly variation over this time.

LAC Health Assessments within 4 weeks of notification

(PMF Outcome Eligible New SHAs
Quarter Target [35%) Measure 46) LAC Undertaken

Jan-March 16 95% 54.3% 35 19
Apr-Jun 16 95% 84.8% 33 28
Jul-Sep 16 95% 62.5% 24 15
Oct-Dec 16 95% 67.7% 31 21

f Jan-Mar 17 95% 85.0% 40 34
Apr-Jun 17 95% 77.8% 54 42
Jul-Sep 17 95% 72.9% 48 35
Oct-Dec 17 95% 85.4% 48 41




Indicator 31 Target Baseline Status Imp Group Current
95% of health assessments for LAC who are accommodated are available Improve 66.7% Looked after 88.2
for the initial child’s plan meeting at six weeks from 0 children
baseline
Analysis
This data is collected quarterly and the baseline was established in 2016. The table below shows the quarterly variation over this time.
LAAC Health Assessments available for CPM at 6 weeks
(PMF Outcome Eligible New .
0,
Month Target (95%) Measure 47 LAC SHAs Available
Jan-Mar 16 95% 60.0% 20 12
b
Apr-Jun 16 95% 82.4% 17 14
b
Jul-Sep 16 95% 73.7% 19 14
b
Oct-Dec 16 95% 66.7% 18 12
Jan-Mar 17 95% 62.5% 24 15
Apr-Jun 17 95% 80.0% 30 24
Jul-Sep 17 95% 70.0% 30 21
Oct-Dec 17 95% 88.2% 17 15
Indicator 32 Target Baseline Status Imp Group Current
Waiting times for AHP services to be within 18 weeks from referral to 95% 85% Additional 82%

treatment

support Needs

Analysis
Detailed analysis of this data is contained within the assurance report.




Outcome 5. Children and young people make well-informed choices about healthy and safe lifestyles

Indicator 33 Target Baseline Status Imp Group Current
The number of hits on pages relating to children and young people on the Improve 422 Public Health and | 538
Substance Misuse Website increases from 0 Wellbeing
baseline
Analysis
The baseline was established in 2014 and is collected annually. The trend data shows incremental increase over this period.
Indicator 34 (P7) Target Baseline Status Imp Group Current
Self-reported incidence of smoking will decrease Improve 1% Public Health and | 1%
from Wellbeing
baseline :>

Analysis

This is new data taken from the 2017 lifestyle survey. The question in the survey was redesigned from previous surveys and as a consequence now determines

a baseline for improvement. The survey is undertaken every two years across Highland schools.

Indicator 34 (S2) Target Baseline Status Imp Group Current
Self-reported incidence of smoking will decrease Improve 5.3% Public Health and | 5.3%
from Wellbeing
baseline 3

Analysis

This is new data taken from the 2017 lifestyle survey. The question in the survey was redesigned from previous surveys and as a consequence now determines

a baseline for improvement. The survey is undertaken every two years across Highland schools.

Indicator 34 (S4) Target Baseline Status Imp Group Current
Self-reported incidence of smoking will decrease Improve 13.2% Public Health and | 13.2%
from 3 Wellbeing
baseline

Analysis

This is new data taken from the 2017 lifestyle survey. The question in the survey was redesigned from previous surveys and as a consequence now determines

a baseline for improvement. The survey is undertaken every two years across Highland schools.




ACHIEVING
6. Children & young people have skills, confidence and self-esteem to progress successfully

Indicator 35 Target Baseline Status Imp Group Current
The number of LAC who attain qualification in any subject at level 3 or 63% 61% U Schools 56.5%
above will increase

Analysis
This data is collected annually. The last reporting period was 2016. The table below shows the annual variation since the baseline was established in 2012.




Indicator 36

Target

Baseline

Status

Imp Group

Current

The number of LAC who attain qualifications in English / maths at level 3 or
above will increase

50%

48%

=

Schools

47%

Analysis

This data is collected annually. The latest data is from 2016. The table below shows the annual variation since the baseline was established in 2012.

Indicator 37 Target Baseline Status Imp Group Current
The percentage of pupils who report “that staff talk to them regularly about Improve 64% Schools 81%
their learning “increases from n

baseline

Analysis

This data is collected annually. The latest data is from 2017. The table below shows the annual variation since the baseline was established in 2012.




Indicator 38

Target

Baseline

Status

Imp Group

Current

Maintain high levels of positive destinations for pupils in Highland vs
national averages

93%

91%

O

Schools

94.9%

Analysis

This data is collected annually. The latest data is from 2016. The table below shows the annual variation since the baseline was established in 2012.




Indicator 39

Target

Baseline

Status

Imp Group

Current

The percentage of young people reporting their learning environment as
positive will increase

80%

88%

O

Public Health and

Wellbeing

90%

Analysis

This is data taken from the 2017 lifestyle survey. The survey is undertaken every two years across Highland schools. The 2015 lifestyle established the baseline

for the data.

Indicator 40

Target

Baseline

Status

Imp Group

Current

The number of Gypsy and Traveller children and young people attending
nursery, primary and secondary school, whilst in Highland, will increase.

90%

86%

O

Additional
support Needs

89%

Analysis

This data is collected annually. The latest data is from 2017. The table below shows the annual variation since the baseline was established in 2014




Outcome 7. Children and young people are supported to achieve their potential in all areas of development

Indicator 41

Target

Baseline

Status

Imp Group

Current

The percentage of children and young people sustaining full time
attendance at school will increase

99%

99.2%

=

Additional

Support Needs

99%

Analysis

This data is collected annually. The baseline was established in 2014. The percentage has remained consistent each year of the reporting period.

Indicator 42

Target

Baseline

Status

Imp Group

Current

Decrease total primary non-attendance at school

4.3%

5.4%

O

Schools

5.2%

Analysis

This data is collected annually. The baseline was established in 2011. The percentage has remained consistent each year of the reporting period.

Indicator 43

Target

Baseline

Status

Imp Group

Current

Decrease total secondary non-attendance at school

9%

9.8%

=

Schools

9.1%

Analysis

This data is collected annually. The baseline was established in 2011. The percentage has remained consistent each year of the reporting period.

Indicator 44

Target

Baseline

Status

Imp Group

Current

The percentage schools awarded an evaluation of good or better for self-
evaluation in HMI inspections increases

60%

20%

O

Schools

50%

Analysis

This data is collected annually and is based on the number of schools receiving an HMle inspection. This focus around different schools allows for the variation

in previous years shown below.




Target Baseline Status Imp Group Current

Indicator 45
60% 20% 3 Schools 68%

The percentage of schools awarded an evaluation of good or better for
curriculum in HMI inspections increases

Analysis
This data is collected annually and is based on the number of schools receiving an HMle inspection. This focus around different schools allows for the variation

in previous years shown below.




Indicator 46 Target Baseline Status Imp Group Current

The percentage of schools evaluated as good or better for Meeting learners | 65% 60% 3 Schools 83%
Needs in HMI inspections increases

Analysis
This data is collected annually and is based on the number of schools receiving an HMle inspection. This focus around different schools allows for the variation

in previous years shown below.

Indicator 47 Target Baseline Status Imp Group Current
The number of young carers identified on SEEMiS will increase Improve 68 Young Carers 211
from 0
baseline
Analysis

The baseline for this data was established in 2015. Awareness raising through the activity of the Young Carers improvement group has significantly impacted
upon the increase in the number of children and Young people undertaking carer responsibilities.




Indicator 48 Target Baseline Status Imp Group Current
The number of self-identified young carers who report they are supported Improve 68 Young Carers 59%
well will increase from 0

baseline

Analysis

This is data taken from the 2017 lifestyle survey. The survey is undertaken every two years across Highland schools. The 2015 lifestyle established the baseline

for the data. A decrease in the number of children and Young people reporting that they are supported over this time is not statistically significant due the

variance in the number of Young carers undertaking the survey.

Indicator 49 Target Baseline Status Imp Group Current
The reduction in multiple exclusions is maintained 36 55 n Schools 51
Analysis

This data is collected annually. The baseline was established in 2012 and there has been very little variation over time.

Indicator 50 Target Baseline Status Imp Group Current
The exclusion rate for Looked After Children will decrease 155 146 Looked after 182

O

Children

Analysis

This data is collected annually. The baseline was established in 2012. The table below shows a steady deterioration since 2012. A pilot has been agreed for the
Mid area to test actions designed to improve this and other measures of education outcomes for LAC. An outline strategy for education of LAC has previously
been reported to committee.




NURTURED

8. Children and young people thrive as a result of nurturing relationships and stable environments

Indicator 51 Target Baseline Status Imp Group Current
The number of children entering P1 who demonstrate an ability to develop Increase 91% Additional 93%
positive relationships increases from n Support Needs

baseline
Analysis
This data is collected annually. The baseline was established in 2014. The percentage has remained consistent each year of the reporting period.
Indicator 52 Target Baseline Status Imp Group Current
The delay in the time taken between a child being accommodated and 9 months 12 0 Looked after 16.7
permanency decision will decrease Children

Analysis

This data is collected quarterly and the baseline was established in 2016. The variance in this that the reporting timeframe shows the average length of time and
can vary considerably from case to case. During certain periods we have continued to seek permanency for harder to place children with, significant additional
support needs, older children or sibling groups. For these children the overall time target has not been achieved due to the complexity of ensuring effective
transitions.




Indicator 53 Target Baseline Status Imp Group Current
The number of LAC accommodated outwith Highland will decrease (spot 30 44 0 Looked after 35
Children

purchase placements)

Analysis

This data is reported monthly. The baseline was established in 2016. The table below shows the monthly variance in that period.

Indicator 54 Target Baseline Status Imp Group Current
The number of children needing to live away from the family home but 20% 19.3% 3 Looked after 17.7%
Children

supported in kinship care increases

Analysis

This data is reported monthly. The baseline was established in 2016. The table below shows the monthly variance in that period.




Indicator 55 Target Baseline Status Imp Group Current
The number of children where permanence is achieved via a Residence 82 72 :> Looked after 81
order increases Children

Analysis

This data is reported monthly. The baseline was established in 2016. The table below shows the monthly variance in that period.

Indicator 56 Target Baseline Status Imp Group Current
The number of audits carried out for LAC who have three or more 100% 100% 3 Looked after 100%
Children

unplanned placement moves in 3 month period

Analysis

The number of audits is reviewed quarterly. All children who have had more than 3 placement moves in the last three years have been reviewed.

Outcome 9. Families receive support, advice and guidance well-matched to their needs

Indicator 57

Target

Baseline

Status

Imp Group

Current

Every district in Highland is able to deliver a core suite of parenting
interventions

Early Years

Analysis
This is a new measure and mapping work is underway to establish a baseline.




Indicator 58 Target Baseline Status Imp Group Current

The percentage of eligible three and four year old children taking up their 70% 85% 0 Early Years 85%
early learning and childcare increases

Analysis
This data is collected annually. The baseline was established in 2017 and as consequence there is no comparative data to measure performance.

Indicator 59 Target Baseline Status Imp Group Current
The percentage of eligible two year old children (measured against the total | Increase Early Years

population of two year old children) taking up their early learning and from

childcare increases baseline

Analysis

This is a new measure and mapping work is underway to establish a baseline.

Indicator 60 Target Baseline Status Imp Group Current
The number of eligible parents participating in the core suite of parenting Increase Early Years
interventions increases from
baseline
Analysis
This is a new measure and mapping work is underway to establish a baseline.
ACTIVE
Outcome 10. Children and young people are physically active
Indicator 61 Target Baseline Status Imp Group Current
The number of children walking to school increases Improve 38.7% Public Health and | 34.3%
from 3 wellbeing
baseline
Analysis

This is data taken from the 2017 lifestyle survey. The survey is undertaken every two years across Highland schools. The 2011 lifestyle established a baseline
for the data. The data is not statistically significant due the variance in the number of children and Young people undertaking the survey.




Indicator 62 Target Baseline Status Imp Group Current
The number of children cycling to school increases Improve 6.3% Public Health and | 4.3%
from 3 wellbeing
baseline

Analysis

This is data taken from the 2017 lifestyle survey. The survey is undertaken every two years across Highland schools. The 2011 lifestyle established a baseline

for the data. The data is not statistically significant due the variance in the number of children and Young people undertaking the survey.

Indicator 63 Target Baseline Status Imp Group Current
The number of children achieving one hour or more moderate activity on 5+ | Improve 20.2% Public Health and | 59%
days per week increases from 3 wellbeing

baseline

Analysis

This is data taken from the 2017 lifestyle survey. The survey is undertaken every two years across Highland schools. The 2011 lifestyle established a baseline

for the data. The data shows continuous improvement over this period.

Indicator 64 Target Baseline Status Imp Group Current
The percentage of provisions who report that children have daily access to Increase 197 Early Years 197
the outdoors increases from :)

baseline

Analysis

This data is collected annually. The baseline was established in 2017 and as consequence there is no comparative data to measure performance.

Indicator 65 Target Baseline Status Imp Group Current
The percentage of provisions that are able to provide free access to the Increase 177 Early Years 177
outdoors increases from :)

baseline

Analysis

This data is collected annually. The baseline was established in 2017 and as consequence there is no comparative data to measure performance.




RESPECTED AND RESPONSIBLE

Outcome 11. Children & young people know their rights and are confident in exercising these

Indicator 66

Target

Baseline

Status

Imp Group

Current

The percentage of views and comments of children and young people with
ASN included in a child’s plan increases.

99%

94%

=

Additional

Support Needs

94%

Analysis

This data is collected annually. The baseline was established in 2014 and the percentage of children who have their views and comments included has

remained consistently high.

Indicator 67

Target

Baseline

Status

Imp Group

Current

The percentage of children responding positively to the question “ Staff and
children treat me fairly and with respect” is maintained

84%

80%

O

Schools

84%

Analysis

This data is collected annually and is based on the number of schools receiving an HMle inspection. This focus around different schools allows for the variation

in previous years shown below.
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Outcome 12. Families valued as important contributors and work as equal partners to ensure positive outcomes

Indicator 68 Target Baseline Status Imp Group Current
The percentage of parents and carers who respond positively to the 63% 57% 0 Schools 68%
question, “the school takes my views into account” increases

Analysis
This data is collected annually and is based on the number of schools receiving an HMIe inspection. This focus around different schools allows for the variation
in previous years shown below.
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Indicator 69 Target Baseline Status Imp Group Current
The percentage of parents who report that the school keeps them well 7% 74% n Schools 79%
informed of their child’s progress increases

Analysis
This data is collected annually and is based on the number of schools receiving an HMle inspection. This focus around different schools allows for the variation
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INCLUDED
Outcomel3. Children, young people & families are supported well to develop strengths and resilience

Indicator 70 Target Baseline Status Imp Group Current
The percentage of parent and carer responses to the question, “my child is 90% 87% 0 Schools 91%
treated fairly at school” increases

Analysis

This data is collected annually and is based on the number of schools receiving an HMle inspection. This focus around different schools allows for the variation

in previous years shown below.
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Indicator 71 Target Baseline Status

Imp Group

Current

The percentage of children who report they have a say in making the way 56% 47% 0
they learn in school better increases.

Schools

60%

Analysis

This data is collected annually and is based on the number of schools receiving an HMle inspection. This focus around different schools allows for the variation

in previous years shown below.
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Indicator 72 Target Baseline Status Imp Group Current
The number of schools participating in the delivery of Resilient Kids training | Improve 145 Additional 201
increases from 0 support Needs

baseline
Analysis
This data is collected annually. The baseline was established in 2017 with the current performance demonstrating significant improvement.
Outcome 14. Improvement in service provision determined by participation of children young people & families
Indicator 73 Target Baseline Status Imp Group Current
The number of children participating in the Highland Lifestyle Survey 75% 66.2% Public Health and | 46%
increases U wellbeing
Analysis

This is data taken from the 2017 lifestyle survey. The survey is undertaken every two years across Highland schools. The timing of the 2017 survey was
changed at the request of a number of Headteachers. This requires to be reconsidered as a number school staff have reported that the timing of the 2017
survey was less favourable due to the examination diet.




Indicator 74 Target Baseline Status Imp Group Current
Demonstrate involvement/engagement of service users in Improvement All 14 12 0 All 14
Group activity year on year groups

Analysis

This data is collected annually. The baseline was established in 2014. All improvement groups currently demonstrate involvement/engagement of service users
in their activity
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HOW THIS The priorities outlined in the Regional

Improvement Plan highlight the aim of the NIF,
W”.I. the activities and cutlook of the Neortheaern
BE Alliance ig far broader. The Alliance champions
a2 child and family-centred approach to address
ACHIEVED the achievement gap and to drive improvement.
To realise our vigion, we work in 2 multi-layered
way.

Some programmes are directed, such as those
which support the above meantioned priorities.
The Emerging Literacy, Numeracy, Maths
Attalnment and Modern Forelgn Languages
programmes contribute to directly improving
atteinment.

A gignificant number of our workstreams cut
ecross all the priorities and are reflective of
the leadership ethos which we have promoted
over the lagt three years. These workstreams
not only reflect the wider impearative to improve
all children’s services, but have come about by
middle meneagers and leaders recognisging
themselves the benefits of collaboration to
improve sarvices more quickly and sustainably.
|



NORTHERN ALLIANCE PROGRAMMES

Warcstresarm: Emanging Literacy Prograrmmea

Prograra Lead: Jarmes Coak

Focrs: Raggireg Attasrment

Durboarree Imgait on ol cesirmg the gages, teacher subjadt kekmdadge and attarrment.

Warcstremar: Murnarady Prograrma

Prograrremea Lesad: Falioity Martin

Focnrs: Rasirg attarnant in matheratios

Dutoorme Irgsaat on the olosing the gages, rurmeanical aorfidanos of teaohars and pupils, reduca rathes armdety.

Warcstresar: Maths Attaremant Prograrmmea

Prograrme Lesad: David Cladk

Foops: Renvion of it tairement in rmatharmatios, TRL approadhens.

Durtocre: |dentify kery areaas for devel oprment, stremgthen TAL, oresat e cunicuburn pat hweays: for BOE.

Warostresr: Lesadarship Devaloprment / HIF Prograrme
Prograrmma Lead: Vinoart Dooharty
Fomrse Reaigi vy anttairwrant in NIF arcs

Dutocrme: Impraving attarrmeant, o esing tha gap

Warcstrear: Eady Years and Child Cana Progranmea
Prograreme Lead: Jearvifar Campbell

Focurs: Dedivenirg 17140 hours and EYCC policry

Dutoare Irmgaaving aoocess quality and dosing eomomia/ at tarrmant gap

Worksirearr: Childran's Sarvioes Devel oprientt Group

Prograrmema Lead: lan Kla

Foms: To e alrrmant and ocharanoa aorass Marthem Allanoa Chil dran's Sarvioes Placs and work stramgthes

Dutoarne: Waork towards sharad improvermear s adrcess: tha Northam Alkanos, sharing of beest praatios, innovation in appraasoh aoress tha ragion

Warkestresarm: Modern Foreign Langages

Prograrena Lesd: Laurenoa Find by

Foomes: Ta devalop 1-+7 languages, ambed teaaher subjeat knowladga

Dutoorne: Inoreasa teaahar subjaat lexmd adgs, eodend qualitiod teacher rarmbers, ragza at tarenarnt




NORTHERN ALLIANCE PROGRAMMES

Warkestrezarrt Impronvernant Cyala Dervaloprmentt W ok
Prograrmema Lead TRC
Fooes: Erbad Imposarmen©t meathodal ogy insahools | education

Dut oo Impravarmant mathodalomy drivirn syt am kaval impravarment, armpowared kadarship taraise attaiment

Worlost reaer: Taokwol oy { TASSC

Progyrarmma Lead TRC

Foxcues: To cocplana naral pirearty and its irngeaart on attairrmend

Ot oacrriee Idarritify keery indioat ars of nural poverty: raducs mgeaat on attairen t

Waorkstremm: Futura Delivary Modals | Extates

Prexgrasrma Leard: Pt e Dearmand

Focars: To devalap irmratve approaches 1o futuna of ghildran’s astate

Dutocrmee Raduoa oost s shara bt praotion, oreate inmovativa pilace: for futura semioos

Workstremere IT Travesforration [Esaoil]

Proxgraryma Lead Barrand Chigham

Fomes Ta aeplana denvalaprnant and irpedt af Esgail modal aoress: tha ragion
Ourtoarree Wider agoeess ta full oundouburm, oot reduction, traresforrmation of TRL

Werlest reer: Bgualition:

Progracrema Lesd Caraling Hastireps

Focaps: Charmpion equalties and obildrans rights aoross tha Mart barn Allianoa
Dut oarrice Irprava tha hesalth and wallbairey of ohildren and vourg paapla

Worlstremm: Sohool Improvenent
Proxyrarruma Lerd Ardrene Giffithes
Focues T deal opy sheaad sobaol rmpranvarnentt mathadalogy
Outoarne: Improning at tainment, olising tha at tainment gap

Werlest resaert Corrunity Lesarrirg and Denal cprant

Prograrmema Lead: Awrl Mool

Foomes: To dawl op shared appraaakas to ity leaming and devel opreant

Dutocrmee Imprindirg ernpltnrabality shalbs for young peapla, mproving faemilyleaming and parertal aryagermeant

Workstream: Performancs | Data Sharing

Lesad: Renyrma Stemart

Cresta sharod data sat for tha Northam Aliane wark

agreament reganding data to belp diva perfarmanoa of Northern Allianoa progranmmes




HIGH LEVEL PRIORITIES

Friarity 1
Improvemaent In attalnmant,
partioularly litaraoy and
numeargaay

- Empowar laadare to confldently
Inad the ralaing attalnment agonda
at achonl, A8, authorlty and
acrogg the Hartharn Alllance via
Implamantation of Impagtful
profasglanal Inarning

- Davalop shared approaches to
agnueamant and moderation

« Wark agroeg the Harthern Alllange
to ghapa & lteracy and numaracy
atratagy to Improve attalnment

Priarity 2
Closing the outooma
gap hatween most
and laast
dizadvantagaed
ohlldran

« Wark In gallabaration
ta devalap programmaa
ta guppart the
Implamantation af tha
Pupll Equlty Fund

+ Ugy FEF data agross

tha Hortharn Alllance to

analyes comman facus
to framn future
Impravemant priaritlag

+ Entabllgh conglatant
critarla In haow wa all
meaaurs | basaling
gape

Priarity 3
Improvemant In
ohilldran and young
paopla's haalth and
wallbalng

- Work agroes tha Hartharn

Alllanga to raduce the
Impact of advargs childhond
axparlanceq and chranle
naglact

Priarity 4
Improvamant In
emplayahbllity =kllls and
sustalned, poaslitive sohaaql
laavar dastinatlons far all
voung paapla

+ Eatebllah and
Implomant a atratogy
an Davelaping tha
Young Warkfarce to
Ingroaen the numbar of
young peapls raaching
a poaltive and
auatained deatinatlon

+ Gurrlculum ro-dealgn
and laarnar Jaurngy

WORKSTREAMS CUTTING ACROSS ALL PRIORITIES

— )

Early Laarning Futura Dallvary Integrated
Workfaroe Leadarship hil . I
Planning Development and Childoara Models/Estate Children's Garvicas
Teohnology ng:lTnugnlat:d Imprﬂn;:::nnt Esgall Paerformanoe and
TABEQ Davalopmant Davelopmant Data Sharing
Wark Work
Equalltlies Sahaal

Impravemant



NEXT STEPS

The development of the Northern Allieance’s Regienal Improvement
plan will undergo further iterations a9 we identify what is having &
positive impact and ag we listen to feedbeck from scheols and
practitioners.

The first phese of the plan is an opportunity to allow those
workgtreams, which are in the early stages to take root and grow.

To this end, & second phase of the plan will be produced for Autumn
2018. In Phese 2 of the plan we will seak to shape the literacy and
numeracy strategy to improve attainment and ensure that raegional
expertise ig fully utilised. The Noerthern Alliance will lock to add
value by including subject specific support and edvice acrosys all
eight curriculum areas. We will also consider how the collaborative
cen set up professional learning networks linking to different
curriculum areas.

The Northern Alliance isa committed to achieving the best for all cur
children and young people by supporting a school-led and teacher-laed
gyatem of improvement.

To find ebout more about the activities of the Noerthern Alliance

please go to cur wehbsite: http:/inortharnallisnce.scot and follow
ug on twitter: @NAlliancaScot



