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1. 

 
Purpose/Executive Summary 

 
1.1 

 
This report asks Members to consider a funding application from the Tain Initiative Group 
requesting £61,000 support from the Tain Common Good over a 3 year period to allow 
the recruitment of a Project Development Officer for Tain. Should Members wish to 
support or partially support the use of Reserves to fund this application their 
recommendation will be referred to the Council for a decision as a starred item.   The 
report outlines the implications for the Tain Common Good Fund. The views of the local 
Community Council on the application are provided in Appendix 2 of the report.   
 

 
2. 

 
Recommendation 

 
2.1 Members are asked to consider the request for £61,000 over 3 years to allow the Tain 

Initiative Group to employ a local Development Officer.  The Community Council raises 
issues for Members to consider.  Any award would have to be drawn from reserves as 
income to the Common Good Fund has been low in recent years and no Community 
Grants have been made. Based on the reserves as at March 2017, the amount sought is 
24% of The Common Good Fund Reserves.   The options for Members to consider are: 

1. Approval of the full £61,000 request over the 3 year period; on the assumption that 
the benefits likely to be obtained for the community outweigh the impact on the 
Tain Common Good Fund. 

2. Partial approval of the request, by, for example, agreeing the first year’s funding 
with a review required before additional funding is awarded.   

3. Deferral to allow further information to be sought, e.g. a business plan, funding 
targets and more information on how the project will link with other groups.   

4. Refusal given the impact on the Tain Common Good Fund’s Usable Reserves.  
 

Members are asked to note that should they approve the use of reserves their 
recommendation will be referred to the Council for a decision as a starred item.   
 
 
 
 



 
 

3. Background 
 

3.1 The Tain Initiative Group (TIG) was formed in 1996 and is now a Scottish 
Charitable Incorporated Organisation (SCIO).  Its purpose is to benefit the 
pubic in Tain through provision of facilities or the organisation of social or 
recreational activities and to advance environmental protection/ improvement, 
education, health, citizenship, arts, heritage and culture etc. TIG also works in 
partnership with the Tain Task Force and the group co-ordinates and 
supervises the work of the Burgh officer whose work supports both the 
community poly tunnel and also the local volunteers who help to maintain the 
Rose Garden and the town flowers.  
 

3.2 TIG has received Tain Common Good Funding in the past in order to provide 
a development officer for the town to promote development of activities, 
facilities etc. £21,320 was awarded in February 2007 over a 2 year period and 
£24,950 awarded on August 2009 also for a 2 year period along with £8,000 
Ward Discretionary Funding. However there has been no local project officer 
since the completion of this project.  Section 2.11 of the application form 
outlines some of the projects delivered by the previous Project Officer. 
 

4. The Application 
 

4.1 TIG has applied for £61,000 over a 3 year period to allow a Project officer to 
be employed.  The full application is attached at Appendix 1 for Members’ 
information. Members will see the proposal is for a part time officer. The costs 
provided allow for expenses and there is also an allowance in the first year for 
£1,000 recruitment costs. 
 

4.2 
 
 
 
 
 
 

The Group intend to work constructively with other groups in the town, to 
promote local development projects and to initiate, develop and deliver 
community led projects – see section 2.3 of the application form.  Sections 
2.11 and 2.14 note that the 2014 Tain Town Centre Action Plan, developed 
after a local Charrette event will provide a foundation to the work of the Project 
Officer and help facilitate town centre regeneration. Supplementary 
information has also been provided by the Group following initial feedback 
from the Community Council, as described in paragraph 5.7 below. 
 

5. Local Consultation 
 

5.1 
 

The Royal Burgh of Tain Community Council has been consulted on the 
application, in accordance with the Common Good Policy and their response 
is attached at Appendix 2 for Members to consider. 
 

5.2 
 
 
 
5.3  
 
 
 
 
 
 

Members will see that the Community Council would have wished to see 
additional information such as the Job Description, Business Plan and project 
priorities included.  
 
The Tain Initiative Group has not set detailed project priorities or targets for 
funding to be sourced at this stage. They have however noted that the 
intention is for this development officer to support new environmental, 
economic and social projects including those identified in The Tain Action 
Plan, a plan which was developed by Highland Council, supported through 
Scottish Government funding, in close collaboration with the local community 
and business representatives.  This Tain Action plan was adopted in 2015 as 



 
 
5.4 
 
 
 
5.5 
 
 
 
 
 
 
 
 
5.6 
 
 
 
 
 
 
 
 
5.7 

non-statutory planning guidance.  
 
The Community Council also indicated some concern that the skills sought by 
the Tain Initiative Group via a Development Officer may already be available 
to the community via the newly formed Tain Development Trust.  
 
The Tain & District Development Trust is a membership organisation set up in 
2017. It is owned and managed by its members all of whom are resident in the 
Tain and Easter Ross Ward. Following a well-attended community meeting in 
2017 the group have formed as a Development Trust and are now a Company 
Limited by Guarantee. The aim of the Trust is to boost social, environmental 
and economic development. They do not currently employ any staff but Trust 
Members share skills and provide support to assist local 
organisations/projects.   
 
The Community Council does note that it supports the principle of a 
development officer and wishes to see projects being taken forward that can 
evidence community wide support and projects which can generate income 
but feels that such a post should be full time.  They also said that they would 
wish a development post not to be in the ‘ownership’ of one local group but to 
be managed via the Highland Council. This approach is not recommended 
given that this is a community project and there is no management resource 
allocated for this. 
 
The Tain Initiative Group supplied some supplementary information noting 
that: 

• They now understand that a community benefit fund linked to the 
Beatrice Wind Farm Project will be available to groups in Tain and they 
feel that this potential makes the appointment of a project officer even 
more important. 

• Tain Initiative Group was formed with the aim of uniting the interest of 
different groups in Tain. Members of TIG include 2 of the local Ward 
Members as well as members who also sit on the following groups: 
Tain Community Council, the Tain & District Development Trust, the 
Tain & Easter Ross Civic Trust, Tain Task Force, Tain & District Youth 
Café YMCA, Tain Gala, Tain & District Business Association.  

 
6. Implications 
  
6.1 
 
 
 
 
 
 
 
 
 
 
 
 
6.2 
 

Resource – There is clearly a significant resource implication for the Tain 
Common Good Fund (TCGF). Members will be aware from previous TCG 
monitoring reports that income has been low in recent years and that for this 
reason there has been no Common Good Grants budget for some time.  
Members have been asked to set a nil budget once again for 2018/19 in a 
report earlier on this agenda. Should this application be approved that would 
require to be reflected by an amendment to the budget which would be funded 
by Reserves. The Usable Reserves of the fund stood at £249,870 as at March 
2017. The application would require to use 24% of the reserves. TIG’s aim is 
to provide an overall benefit to the whole community of Tain by sourcing 
through external funds for the overall economic, environmental and social 
improvement of Tain.  
 
Community – the TIG wish to work with other community groups in the town 
and to deliver projects including projects identified by consultation as part of 



 
 
 
6.3 
 
 
 
6.4 
 
6.5 
 
 
6.6 
 
6.7 
 
 
6.8 
 
 
 
 
 
6.9 
 

the Tain Town Centre Action plan. This would support improvements for the 
community.  
 
Equality - TIG note that no barriers to inclusion have been identified and the 
aim is to bring in inward investment to Tain and deliver projects with positive 
environmental, economic and/or social impact for Tain. 
 
Legal – none  
 
Poverty – as noted above TIG aim is to bring in inward investment to Tain and 
deliver projects with positive environmental, economic and/or social impact. 
 
Rural - none. 
 
Climate Change/Carbon Clever - this will depend on the projects that are 
delivered. 
 
Risk –the main risk is the reduction in the level of Usable Reserves. Although 
TIG aim to bring inward investment to the area etc this would be for a wider 
community benefit and would not directly benefit the TCGF. It is not possible 
to accurately assess at this stage the likely level of inward investment the post 
might secure. 
 
Gaelic - none although Gaelic projects may be supported.  
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