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1. 

 
Purpose/Executive Summary 

 
 

 
1.1 
 
 
 
 

 
To provide an update to Committee Board on the progress with reference to the 
objectives outlined in the Highland Policing Plan 2017-20. 
 
 

 
 
2. 

 
Recommendations 

 
2.1 Members are invited to note: 

 
i. Progress made against the objectives set within the Highland and Islands 

Local Policing Plan 2017-20 Year 1, attached as Annex A to this report, for 
the period covering 1 April 2017- 31 March 2018. 
 

 
 

3. Report Format – Police Area Performance Summary Report 
 

3.1 
 
 
 
 
 
 

Highland Council have moved towards more detailed reporting of Police 
Performance at a local level.  With this in mind, this is a good opportunity to revise 
the format of reporting and the attached document at Annexe A has been drafted 
with a view to doing this.   
 
 
 



3.2 
 
 
 
 
 
 

This document will now cover all priorities featured in the local Policing Plan and 
evidence Prevention and Intervention work corresponding  to each of the policing  
priorities, provide local narrative in relation to Serious and Organised Crime and 
Counter Terrorism and finally a section covering local events for the interest of 
members.  

4. Implications 
 

4.1 
 
 
4.2 

Resource – There are no immediate resource applications arising from this noting 
report 
 
Legal – There are no immediate legal implications arising from this noting report. 
 
Community (Equality, Poverty and Rural) – There are no immediate community 
implications arising from this noting report. 
 
Climate Change/Carbon Clever – There are no immediate implications arising from 
this noting report. 
 
Risk – There are no immediate implications arising from this noting report. 
 
Gaelic – There are no immediate implications arising from this noting report. 
 

  
 
Designation:  Area Commander 
 
Date:  16 August 2018 
 
Author:  Chief Inspector Colin Gough 
 
Background Papers: Progress made against the objectives set within the Highland 

Policing plan 2017- 20, Year 1, covering 1 April 2017 – 31 March 2018. 
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INVERNESS - PERFORMANCE AGAINST LOCAL POLICING PLAN 2017/20 

01 April 2017 – 31 March 2018 
 

 

PRIORITY  – Road Safety and Road Crime 
 

Intention – Whilst working with Partners, enhance Road Safety across the Highland Area 
 

Objective – Whilst working with Partners, deliver a Road Safety Strategy which focuses on:  Challenging Driver Behaviour; Education at the 
road side and elsewhere; Detection of offences linked to contributing factors of Fatal and Serious Road Collisions; and collectively reducing 
potential harm. 
 

Target 

 

YTD 
2016/17 

YTD 
2017/18 

YTD 
Variation 

Context/Narrative 
  
  

Reduce the number of people killed on the 
roads in the Inverness area command. 

3 3 - 

A82 at Dochgarroch – One vehicle road 
traffic collision.  Front seat passenger 
died later in hospital. 
A833 at Kiltarlity – One vehicle road 
traffic collision.  Driver pronounced dead 
at the scene. 
A862 at Kirkhill – One vehicle and pedal 
cycle collision.  Cyclist pronounced dead 
at the scene. 

Number of people detected for drink / drug 
driving offences 

Inverness Area Command – Due to 
system configurations these figures 
are not available at multi-member 

ward level. 

119 137 18 

 
Includes failure to provide a 
specimen.  Increase is linked to 
proactive stopping of vehicles and 
increased calls from the public. 
 

Number of people detected for speeding. 800 931 131 

 
Number of people detected for mobile 
phone offences. 

194 117 -77 

Number of people detected for seat belt 
offences 

187 135 -52 

Prevention and Intervention Activity  
 

 
Driving Ambition delivered to Millburn Academy, Inverness Royal Academy, and Culloden Academy.  Further sessions 
scheduled for later 2018 at Culloden Academy and Charleston Academy. 
 
Arrive Alive – Police Scotland, the Scottish Fire and Rescue Service and Scottish Ambulance Service re-enacted their 
response to a ‘live’ staged road traffic collision involving a trapped casualty.  This took place within UHI and also featured 
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a presentation by the mother of a 16-year-old who died in a two-car crash, who spoke of how the loss of her daughter 
affected her and her family. 

 
Road Traffic Operations/Campaigns 
 

 
 
Rider Refinement North - A new training scheme to help reduce the number of collisions involving motorcyclists has been 
launched by road safety partners including Highland Council and SFRS in the north of Scotland and Highlands. The ‘Rider 
Refinement North’ one day course, which has been part funded by Transport Scotland's Road Safety Framework Fund, 
will be led by qualified police motorcyclists and take place on various dates across the summer period in Highland area.  
There are 7 scheduled sessions in Highland between May and October 2018, with a maximum of 12 places per session. 
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PRIORITY  – Violence, Disorder and Anti-social Behaviour including Alcohol and Drugs Misuse 
 

Intention – With partners, better understand the causes to prevent and reduce instances of Anti-social Behaviour, Violence and 
Disorder to enhance community safety across the Highland Area 
 

Objective – Work with partners to share information, support Education, Prevention, Diversionary and Enforcement Measures linked to harmful 
alcohol consumption; maintain robust procedures around licensed premises; support victims of violent crime by working with partners to 
improve service provision and prevent repeat victimisation. 
 

Target 
Baseline 5 

Year 
Average 

Baseline 3 
Year 

Average 

YTD 
2016/17 

YTD 
2017/18 

YTD 
Variation 

Context/Narrative 
  
  

Licensed Premises Checks 

 

1523 2349 826 

35% increase on same period last year.  20% of 
all licensed premises checks carried out in N 
Division (2349 out of 11643).   
 
Continued support and liaison with licensed 
premises and creation of CCPT correlates with 
significant reduction in breach of the peace and 
assault. 

Increase the number of positive stop 
searches/ confiscations for those possessing 
alcohol.  

 
See Stop and Search details at Antisocial 
Behaviour / Disorder section below Increase the number of positive stop 

searches/ confiscations for those possessing 
drugs. 

Increase the number of offences reported for 
the supply or being concerned with the 
supply of drugs. 
 

101.6 121.3 154 77 -77 

Number of detections for Drugs supply, 
production and cultivation.  .  It should be noted 
that during 2016/17 fifty charges were attributed 
to one case linked to internet sale and 
production of controlled drugs. 

Drugs Death  7 16 9 

Inverness data reflects national trend in increase 
of drug deaths.  Police sit on Drugs Death 
Review Group as well as Drugs Related Death 
Prevention Group 

Reduce the number of Breach of the 
Peace/Threatening,  Abusive behaviour 
Crimes 

1114.8 1010.3 924 785 -139 

Threatening and Abusive Behaviour Crimes and 
Offences.  15% decrease on same period last 
year.  Figure well below 5 year and 3 year 
average. 

Reduce the occurrences of common assault 1140.2 1096 1029 957 -72 
Crimes and offences.  7% decrease on same 
period last year.  Figure well below 5 year and 3 
year average.  
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Reduce the number of premises currently 
escalated to Stage 3 noisy behaviour 
through Operation Notebook. 

 

 

 

To follow 

Number of antisocial behaviour orders in 
place. 

 To follow 

Reduce the incidents of vandalism  695.4 656 733 678 -55 
Includes Malicious Mischief.  8% decease.  
Figure below 5 year average. 

Prevention and Intervention Activity 

 
N Division Police, Prison and Fire service came together to create an educational input to accompany participation in 
Rock Challenge 2018.   This was delivered to all schools based in the Highland area during March 2018.  This was a 
significant commitment by the Services and aimed to educate young people on the legal consequences of drug/alcohol 
misuse, this accompanies and compliments Rock Challenge which is a Diversionary scheme and the focus is on healthy 
lifestyle choices and the consequences of involvement with drugs/alcohol.  Inverness Royal Academy achieved several 
awards of Excellence including the Highland Council award for choreography. 
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Violence, Disorder & Antisocial Behaviour - Stop and Searches 

  April 2017 – March 2018 
April 2017 – March 2018 

(Positive) 
Victims % Change  

 Number of stop and searches conducted (total) 1147 462 (40%)     

 Number of consensual stop and searches conducted  89 42 (47%)     

 Number of consensual stop and searches refused  - -     

 Number of seizures made  4 -     

 
An enhanced version of the National Stop & Search Database commenced on 1 June 2015.  The enhanced database brought significant changes in the process of data 
capture and the methodology for recording data items.  
 
Management Information and data in respect of stop and search can be found on the Police Scotland website via http://www.scotland.police.uk/about-us/police-
scotland/stop-and-search-data-publication. 
 
Positive Stop Search - A positive stop and search is when an item is recovered where possession of same implies criminality on the part of the individual being 
searched or any other; or potentially compromises the safety of that individual or another. 
 
A seizure occurs when - alcohol, and/or; tobacco product, and/or; cigarette papers are surrendered, or are removed from an individual by a Police Officer, for the 
purpose of safeguarding the health and well-being of that individual or any other, in circumstances where the stop and search tactic has NOT been utilised and no 
physical search of an individual has taken place. 
 

http://www.scotland.police.uk/about-us/police-scotland/stop-and-search-data-publication
http://www.scotland.police.uk/about-us/police-scotland/stop-and-search-data-publication
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PRIORITY – Acquisitive Crime 
 

Intention – With Partners and Communities, prevent instances of acquisitive crime across the Highland area 
 

Objective – With Partners, share information, support education, prevention, diversionary and enforcement activity linked to acquisitive 
crime; develop work with targets - recidivist offenders - to reduce reoffending linked to acquisitive crime e.g. Persistent Offenders 
programme; enhance the use of all media platforms to raise awareness of local and national preventative initiatives. 
 

Target 
Baseline 
5 Year 

Average 

Baseline 3 
Year 

Average 

YTD 
2016/17 

YTD 
2017/18 

YTD 
Variation 

Context/Narrative 
  
  

Number of Theft by Housebreaking 
 
Dwelling House – house used or fit for domestic 
purpose 
Non Dwelling – all roofed buildings used for domestic 
purpose other than dwellings 
Other – all roofed buildings not used for residential or 
domestic purposes i.e. commercial premises 

 

176 141 

 
 

116 
Dwelling 59 
Non 26 
Other 31 

 
 

100 
Dwelling 42 
Non 19 
Other 39 

 
 

-16 
Dwelling -17 
Non -7 
Other +8 

YTD figures well below 3 year and 5 year average.  
16% reduction from previous year. 

Number of theft by shoplifting 445 392.6 478 619 141 

  
Increase in shoplifting, high detection rate 81.6%.  
Ongoing work relating to tactical planning, 
prevention and intervention strategies implemented 
across the Division to inhibit this type of criminality. 
 

Number of theft from motor vehicles 136.4 138.6 193 150 -43 22% reduction on same period last year 

Prevention and Intervention Activity  

 
The Banking Protocol is an initiative between the police, banking institutions & Trading Standards. Its aim is at the 
earliest opportunity to identify vulnerable victims who are in the process of being defrauded of funds from their bank 
accounts by unscrupulous criminals and to intervene to prevent these crimes.  
 
Victims, particularly elderly and other vulnerable people are targeted by suspects for a range of fraud offences, including 
courier fraud and bogus worker offences. These crimes often involve the perpetrator encouraging the victim to attend 
their bank, post office or other financial services provider in person and withdraw or transfer cash.  
 
The Protocol is designed to provide a standardised method for how these concerns are dealt with and reported to police 
and to stop multiple victimisation.  This protocol commenced nationally and in the Inverness region during March 2018. 
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PRIORITY  – Protecting People at Risk of Harm 
 

Intention – Protect people at risk of harm 
 

Objective – With Partners we will focus on safeguarding communities; with Partners we will address emerging issues through Prevention and 
Intervention 
 
 

Target 
Baseline 
5 Year 

Average  

Baseline 3 
Year 

Average 

YTD 
2016/17 

YTD 
2017/18 

YTD 
Variation 

Context/Narrative 
  
  

Class 2 Crimes -sexual crimes 190.4 209.3 237 214 -23 

 
Enquiries in relation to sexual crimes are focused on 
positive outcomes for victims of crime and led by their 
wishes.  This figure also includes reporting of non-recent 
incidents.  
 

Domestic Crime      To follow 

Hate Crime      To follow 

Ensure that people who report hate 
incidents feel satisfied with the response 
received from public agencies. 

 
Third party Reporting Centres – New and existing centres to receive new training early in 2018.  Residents in Inverness have 
access to seven reporting centres in the Inverness Area and access to one national helpline -  Amina Muslim Women's 
Helpline - which will take reports. 
 
A Hate Crime Survey is sent to all victims of Hate Crime; this survey has been in place since 1st January 2015 and its purpose 
is to ensure that people who report hate incidents feel satisfied with the response received from public agencies. 
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Prevention and Intervention Activity 

 
Missing Persons, Inverness Area command –  
 

Number of 
Missing Person 
Investigations 

16/17 17/18 

Adult 190 152 

Cared for Adult 93 102 

Looked After Child 187 202 

Child 117 231 

Total  587 687 

 
Note: the Police Scotland National Missing Persons Database definition of a child changed from <16 in 2016/17 to <18 in 2017/18 to reflect the changes 
introduced by the Criminal Justice (Scotland) Act 2016. 

 
During this reporting period, there have been 687 missing person reports in the Inverness Command area.  This figure does 
not include missing persons from other areas who are traced in the Inverness Command area. There has been a 14% 
increase in missing person investigations on the previous reporting year. 
 
These incidents represent a very high risk area of police business and necessitate immediate response.  Police Scotland 
employs a missing person co-ordinator who meets with the local authority on a weekly basis to review placements for looked 
after children.  Where necessary this includes daily contact when incidents occur.  
 
NHS Huddle- Undoubtedly, we face real challenges when dealing with incidents relating to vulnerable persons. The Mental 
Health lead in the Division speaks to NHS and Highland Council Mental Health colleagues daily to review any concerns about 
local processes and we have a more formal meeting once a month. Covered is a wide range of topics including, mental health 
detentions, use of police custody and transport of patients amongst other things. 
 
Community Mental Health Triage- This pilot has been running over weekends in Inverness since 26th January 2018. The 
aim of the pilot is to demonstrate that Community Triage leads to more timely intervention by Mental Health professionals 
when required, avoiding unnecessary detention either in a police station or hospital. From Tuesday 5th June this service was 
extended and is now available between 1700 hours and 0800 hours Monday to Thursday as well as 1700 hours on Friday and 
0800 hours on Monday every week. 
 
Officers are encouraged to use the service in the first instance to help provide the most appropriate response to someone in 
mental health crisis / distress. 
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PRIORITY  – Serious & Organised Crime 
 

Intention  – With Partners, reduce the threat, risk and harm caused by Serious Organised Crime 
 

Objective –  With Partners work to safeguard the Highland area by taking all opportunities to prevent crime and make the Highland area a 
hostile environment for Serious & Organised Crime Groups; to improve outcomes for individuals and communities and reduce offending 
through prevention, early intervention and diversion; in support of our Partners in the Local Authority and NHS via the Highland Alcohol and 
Drug Partnership Strategy we will direct those who are substance dependant towards recovery through prevention, treatment and support 
services; with Partners work to reduce the instances of substance misuse in our communities 
 

 
Serious & Organised Crime 

 

 
Divisional Operation - intelligence development and investigation into drug supply and use in educational establishments 
throughout the Division, including Inverness Area Command.  All intelligence will continue to be monitored daily and 
passed to the local area inspector for proactive approach. 
 
Divisional Operation – ongoing investigation into recent online/electronic frauds which have targeted local 
business/charities and have resulted in the loss of substantial amounts of money in the Division and in the Inverness Area 
over the current reporting year. 
 

Prevention and Intervention Activity 

 
During this reporting period over 50 Misuse of Drugs search warrants have been executed in the Inverness Command area 
resulting in significant cash and drug seizures and revealing further lines of enquiry currently being developed.  Information 
and intelligence submitted by communities in the Inverness and Highland area is always well received and actioned 
appropriately by Police. 
 
Proactive drug seizures continue in the Inverness Command area and this reporting period has seen several significant 
drug and cash seizures. 
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PRIORITY  – Counter Terrorism & Domestic Extremism  
 

Intention – Support the delivery of the CONTEST strategy to reduce the threat posed by terrorism and domestic extremism 
 

Objective – Strengthen PREVENT work with Partners and institutions; with Partners, support individuals who are vulnerable to terrorism and 
violent extremism; strengthen PREVENT work in relation to the internet and Social Media; Effective Multi-agency planning in respect of Counter 
Terrorism is taking place; Develop our ability to response effectively to any terrorist attack (with a specific focus on emerging high-risk threats, 
and specialist capabilities). 
 
 

Counter Terrorism & Domestic Extremism 

 
WRAP (Workshop to Raise Awareness of Prevent) The workshop covers issues such as crime, normal social processes that 
are used to influence and manipulate, case studies that cut across the spectrum of extremism, terrorist ideologies and factors 
which may contribute to an individual’s susceptibility to a terrorist ideology.  
 
In particular, it seeks to support them to recognise that using their existing expertise and professional judgement, they may be 
able to recognise potentially vulnerable individuals who may be susceptible to being persuaded by an extremist or terrorist 
ideology.  Sessions were delivered to UHI during January 2018. 
 
The ACT NOW for schools project consists of four lessons exploring issues surrounding terrorism, It centre around a fictitious 
table top exercise delivered by external community facilitators with support from the local police.  The lessons also cover 
political and historical terrorism and human safety versus human rights.  The purpose of ACT NOW for schools is to 
encourage diverse communities to understand counter-terrorism issues and to feel confident about making decisions based 
upon the information they are given. 
 
ACT Now Sessions were delivered to pupils at Millburn Academy and Inverness Royal Academy during March 2018.  The 
purpose being to give young people a better understanding of violent extremism within communities. 
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INVERNESS - PERFORMANCE AGAINST LOCAL POLICING PLAN 2017/20 

01 April 2017 – 31 March 2018 Additional Paper 
 

 

PRIORITY  – Violence, Disorder and Anti-social Behaviour including Alcohol and Drugs Misuse 
 

Intention – With partners, better understand the causes to prevent and reduce instances of Anti-social Behaviour, Violence and 
Disorder to enhance community safety across the Highland Area 
 

Objective – Work with partners to share information, support Education, Prevention, Diversionary and Enforcement Measures linked to harmful 
alcohol consumption; maintain robust procedures around licensed premises; support victims of violent crime by working with partners to 
improve service provision and prevent repeat victimisation. 
 

Target 
Baseline 5 

Year 
Average 

Baseline 3 
Year 

Average 

YTD 
2016/17 

YTD 
2017/18 

YTD 
Variation 

Context/Narrative 
  
  

Reduce the number of premises currently 
escalated to Stage 3 noisy behaviour 
through Operation Notebook. 

 

4 

 

 

Number of antisocial behaviour orders in 
place. 

1  
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PRIORITY  – Protecting People at Risk of Harm 
 

Intention – Protect people at risk of harm 
 

Objective – With Partners we will focus on safeguarding communities; with Partners we will address emerging issues through Prevention and 
Intervention 
 
 

Target 
Baseline 
5 Year 

Average  

Baseline 3 
Year 

Average 

YTD 
2016/17 

YTD 
2017/18 

YTD 
Variation 

Context/Narrative 
  
  

Class 2 Crimes -sexual crimes 190.4 209.3 237 214 -23 
 
Enquiries in relation to sexual crimes are focused on 
positive outcomes for victims of crime and led by their 
wishes.  This figure also includes reporting of non-recent 
incidents.  
 

Domestic Crime   518 461 -57 

Hate Crime   31 63 32  



 Agenda 
item 

4 

 Report  
no 

CIA/35/18 

 
 

HIGHLAND COUNCIL 
 

 

Committee: 
  
 

City of Inverness Area Committee 

Date: 
 
 

30 August 2018 

Report Title: 
 
 

Police – Area Performance Summary Report 

Report By: 
 
 

Chief Inspector Colin Gough, Area Commander. 
 

 

 

 

 
1. 

 
Purpose/Executive Summary 

 
 

 
1.1 
 
 
 
 

 
To provide an update to Committee Board on the progress with reference to the 
objectives outlined in the Highland Policing Plan 2017-20. 
 
 

 
 
2. 

 
Recommendations 

 
2.1 Members are invited to note: 

 
i. Progress made against the objectives set within the Highland and Islands 

Local Policing Plan 2017-20 Year 2, attached as Annex A to this report, for 
the period covering 1 April 2018- 31 July 2018. 
 

 
 

3. Report Format – Police Area Performance Summary Report 
 

3.1 
 
 
 
 
 
 

Highland Council have moved towards more detailed reporting of Police 
Performance at a local level.  With this in mind, this is a good opportunity to revise 
the format of reporting and the attached document at Annexe A has been drafted 
with a view to doing this.   
 
 
 



3.2 
 
 
 
 
 
 

This document will now cover all priorities featured in the local Policing Plan and 
evidence Prevention and Intervention work corresponding  to each of the policing  
priorities, provide local narrative in relation to Serious and Organised Crime and 
Counter Terrorism and finally a section covering local events for the interest of 
members.  

4. Implications 
 

4.1 
 
 
4.2 

Resource – There are no immediate resource applications arising from this noting 
report 
 
Legal – There are no immediate legal implications arising from this noting report. 
 
Community (Equality, Poverty and Rural) – There are no immediate community 
implications arising from this noting report. 
 
Climate Change/Carbon Clever – There are no immediate implications arising from 
this noting report. 
 
Risk – There are no immediate implications arising from this noting report. 
 
Gaelic – There are no immediate implications arising from this noting report. 
 

  
 
Designation:  Area Commander 
 
Date:  16 August 2018 
 
Author:  Chief Inspector Colin Gough 
 
Background Papers: Progress made against the objectives set within the Highland 

Policing plan 2017- 20, Year 2, covering 1 April 2018 – 31 July 2018. 
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INVERNESS - PERFORMANCE AGAINST LOCAL POLICING PLAN 2017/20 

01 April 2018 – 31 July 2018 
 

 

PRIORITY  – Road Safety and Road Crime 
 

Intention – Whilst working with Partners, enhance Road Safety across the Highland Area 
 

Objective – Whilst working with Partners, deliver a Road Safety Strategy which focuses on:  Challenging Driver Behaviour; Education at the 
road side and elsewhere; Detection of offences linked to contributing factors of Fatal and Serious Road Collisions; and collectively reducing 
potential harm. 
 

Target 

 

YTD 
2017/18 

YTD 
2018/19 

YTD 
Variation 

Context/Narrative 
  
  

Reduce the number of people killed on the 
roads in the Inverness area command. 

1 1 - 

 
B851 at Farr – One vehicle RTC.  
Passenger pronounced dead at the 
scene. 

Number of people detected for drink / drug 
driving offences 

Inverness Area Command – Due to 
system configurations these figures 
are not available at multi-member 

ward level. 

43 34 -9 

 
Includes failure to provide a 
specimen 
 

Number of people detected for speeding. 248 327 79 

 
Number of people detected for mobile 
phone offences. 

40 49 9 

Number of people detected for seat belt 
offences 

39 49 10 

Prevention and Intervention Activity  
 

 
Driving Ambition delivered to Charleston Academy and Culloden Academy.  Further sessions scheduled for later 2018 at 
Millburn and Inverness High School. 
 
Safe Highlanders is a multi-agency event promoting community safety including first aid, fire and water safety, safety on 
roads and internet safety. Children are also presented with the dangers of electricity, building sites and substance misuse.   
After the event children become more aware of personal safety.  Potentially, they avoid becoming victims of crime and 
understand how to react to emergency situations while enhancing their sense of public citizenship.  During May 2018 this 
session took place in Inverness and 750 P7 pupils from all primary schools attended. 
 

 
Road Traffic Operations/Campaigns 
 

 
Rider Refinement North - A new training scheme to help reduce the number of collisions involving motorcyclists has been 
launched by road safety partners in the north of Scotland and Highlands. The ‘Rider Refinement North’ one day course, 
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which has been part funded by Transport Scotland's Road Safety Framework Fund, will be led by qualified police 
motorcyclists and take place on various dates across the summer period in Highland area. 
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PRIORITY  – Violence, Disorder and Anti-social Behaviour including Alcohol and Drugs Misuse 
 

Intention – With partners, better understand the causes to prevent and reduce instances of Anti-social Behaviour, Violence and 
Disorder to enhance community safety across the Highland Area 
 

Objective – Work with partners to share information, support Education, Prevention, Diversionary and Enforcement Measures linked to harmful 
alcohol consumption; maintain robust procedures around licensed premises; support victims of violent crime by working with partners to 
improve service provision and prevent repeat victimisation. 
 

Target 
Baseline 5 

Year 
Average 

Baseline 3 
Year 

Average 

YTD 
2017/18 

YTD 
2018/19 

YTD 
Variation 

Context/Narrative 
  
  

Licensed Premises Checks 

 

425 1315 890 

67% increase on same period last year.  23% of 
all licensed premises checks carried out in N 
Division (1315 out of 5497).   
 
Continued support and liaison with licensed 
premises and creation of CCPT correlates with 
significant reduction in disorder. 
 

Increase the number of positive stop 
searches/ confiscations for those possessing 
alcohol.  

 
See Stop and Search details at Antisocial 
Behaviour / Disorder section below Increase the number of positive stop 

searches/ confiscations for those possessing 
drugs. 

Increase the number of offences reported for 
the supply or being concerned with the 
supply of drugs. 
 

33.2 39 16 29 13 
Number of detections for Drugs supply, 
production and cultivation  

Drug Deaths  5 4 -1  

Reduce the number of Breach of the 
Peace/Threatening,  Abusive behaviour 
Crimes 

340.0 319.3 288 267 -21 
Threatening and Abusive Behaviour Crimes and 
Offences.  Figure well below 5 year and 3 year 
average. 

Reduce the occurrences of common assault 385.6 373.0 343 348 5 
Crimes and offences.  Figure well below 5 year 
and 3 year average.  
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Reduce the number of premises currently 
escalated to Stage 3 noisy behaviour 
through Operation Notebook. 

 

 

 

To follow 

Number of antisocial behaviour orders in 
place. 

 To follow 

Reduce the incidents of vandalism  228.0 244.3 297 186 -111 
Includes Malicious Mischief.  37% on same 
period last year.  Figure well below 5 year and 3 
year average. 

Prevention and Intervention Activity 

 
Keep Safe launched in Inverness during December 2017.  This initiative works by providing Keep Safe places across 
shopping hubs offering support and assistance to anyone feeling lost, vulnerable, frightened or who has become a victim 
of crime.  This includes elderly, disabled and vulnerable people.  This initiative is now firmly embedded in the Eastgate 
Shopping Centre.  It will be further developed and plans are in place to introduce this initiative to Inverness Pubwatch, 
Inverness BID and Highlife Highland in Inverness to roll out to libraries and leisure centres. 
 
Inverness City centre police team (CCPT) comprising of a Sergeant and 8 Constables has seen an immediate and 
noticeable reduction in street disorder and a surge in public confidence in Police Scotland. 
 
The implementation of the Inverness City Centre Policing team has cemented partnership working with security staff and 
the Business Improvement District (BID) task force who support retailers, security staff and police. Shopsafe radio is used 
by all city centre officers to link them to most retail outlets and licensed premises.  This initiative continues to great effect 
and has been welcomed by BID, Eastgate Security staff, retailers and shoppers alike.  
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Violence, Disorder & Antisocial Behaviour - Stop and Searches 

  April 2018 – July 2018 
April 2018 – July 2018 

(Positive) 
Victims % Change  

 Number of stop and searches conducted (total) 321 121 (37%)     

 Number of consensual stop and searches conducted  - -     

 Number of consensual stop and searches refused  - -     

 Number of seizures made  3 -     

 
An enhanced version of the National Stop & Search Database commenced on 1 June 2015.  The enhanced database brought significant changes in the process of data 
capture and the methodology for recording data items.  
 
Management Information and data in respect of stop and search can be found on the Police Scotland website via http://www.scotland.police.uk/about-us/police-
scotland/stop-and-search-data-publication. 
 
Positive Stop Search - A positive stop and search is when an item is recovered where possession of same implies criminality on the part of the individual being 
searched or any other; or potentially compromises the safety of that individual or another. 
 
A seizure occurs when - alcohol, and/or; tobacco product, and/or; cigarette papers are surrendered, or are removed from an individual by a Police Officer, for the 
purpose of safeguarding the health and well-being of that individual or any other, in circumstances where the stop and search tactic has NOT been utilised and no 
physical search of an individual has taken place. 
 

http://www.scotland.police.uk/about-us/police-scotland/stop-and-search-data-publication
http://www.scotland.police.uk/about-us/police-scotland/stop-and-search-data-publication
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PRIORITY – Acquisitive Crime 
 

Intention – With Partners and Communities, prevent instances of acquisitive crime across the Highland area 
 

Objective – With Partners, share information, support education, prevention, diversionary and enforcement activity linked to acquisitive 
crime; develop work with targets - recidivist offenders - to reduce reoffending linked to acquisitive crime e.g. Persistent Offenders 
programme; enhance the use of all media platforms to raise awareness of local and national preventative initiatives. 
 

Target 
Baseline 
5 Year 

Average 

Baseline 3 
Year 

Average 

YTD 
2017/18 

YTD 
2018/19 

YTD 
Variation 

Context/Narrative 
  
  

 
Number of Theft by Housebreaking 
 

49.6 37.6 35 31 -4 YTD figures well below 3 year and 5 year average.  

Number of theft by shoplifting 141.4 153.3 198 291 93 

 
High detection rate 79.7%.  This spike in recorded 
crime has been addressed as a Division and 
ongoing work relating to tactical planning and 
prevention and intervention strategies have been 
implemented to inhibit this type of criminality.   
 

Number of theft from motor vehicles 46.2 51.6 60 34 -26 43% reduction on same period last year 

Prevention and Intervention Activity  

 
Operation Monarda - Although the likelihood of being a victim of crimes such as housebreaking, thefts and bogus caller 
fraud is small, when they do occur they have a disproportionate effect on individuals, families and communities in respect 
of their feelings of safety.   Two week period of action carried out across the N Division with roadshows taking place 
throughout the Highlands during May 2018.  These involved Prevention and Intervention unit officers, Crimestoppers and 
Trading Standards.  In addition visits were carried out to all quarries, builders’ merchants, banks, financial institutes and 
caravan sites to brief them on door step crime issues.  
 
Scam/bogus caller talk was delivered to Inverness Probus Club (a club for retired and semi retired persons) and 
attendees at the Glenurquhart Community Centre and Spectrum Community Centre.  This information was also provided 
to customers within Dobbies, Simpsons and Howdens garden centres.  Nearly 800 customers were spoken to and 
provided with preventative advice and literature. 
 
Construction Watch - The Highland area continued to see a decrease in the number of thefts of tools and construction 
equipment. As the below table shows three less incidents were recorded over the same period and continues to show a 
50% decrease in incidents recorded prior to the launch of Construction within the Inverness area.  Discussions ongoing 
regarding the roll out of this initiative throughout the Highlands.  Meantime, regular updates are provided to Highland 
Construction Training Group. 
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 April 2015 – April 2016 April 2016 – April 2017  April 2017-April 2018 

Thefts 31 16 13 

Cost £79,465 £31,648 £8,786 
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PRIORITY  – Protecting People at Risk of Harm 
 

Intention – Protect people at risk of harm 
 

Objective – With Partners we will focus on safeguarding communities; with Partners we will address emerging issues through Prevention and 
Intervention 
 
 

Target 
Baseline 
5 Year 

Average  

Baseline 3 
Year 

Average 

YTD 
2017/18 

YTD 
2018/19 

YTD 
Variation 

Context/Narrative 
  
  

Class 2 Crimes -sexual crimes 66.0 75 68 104 36 

 
Enquiries in relation to sexual crimes are focused on 
positive outcomes for victims of crime and led by their 
wishes.  This figure also includes reporting of non-recent 
incidents.  
 

Domestic Crime      To follow  

Hate Crime      To follow  

Ensure that people who report hate 
incidents feel satisfied with the response 
received from public agencies. 

 
Third party Reporting Centres – New and existing centres to receive new training during 2018.  Residents in Inverness have 
access to seven reporting centres in the Inverness Area and access to one national helpline -  Amina Muslim Women's 
Helpline - which will take reports. 
 
A Hate Crime Survey is sent to all victims of Hate Crime; this survey has been in place since 1st January 2015 and its purpose 
is to ensure that people who report hate incidents feel satisfied with the response received from public agencies. 
 
During May 2018, Police attended at the Clachnacuddin Football ground where the inaugural Polish Heritage Day took place.  
Over 2500 people attended and Police issued Crimestoppers, Bogus Caller, Scam advisory leaflets. 

Prevention and Intervention Activity 

 
Missing Persons – During this reporting period, there have been 310 missing person reports in the Inverness Command 
area, of this number 92 (29%) reports relate to missing children.  This figure does not include missing persons from other 
areas who are traced in the Inverness Command area.   
 
These incidents represent a very high risk area of police business and necessitate immediate response.  Police Scotland 
employs a missing person co-ordinator who meets with the local authority on a weekly basis to review placements for looked 
after children.  Where necessary this includes daily contact when incidents occur.  
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PRIORITY  – Serious & Organised Crime 
 

Intention  – With Partners, reduce the threat, risk and harm caused by Serious Organised Crime 
 

Objective –  With Partners work to safeguard the Highland area by taking all opportunities to prevent crime and make the Highland area a 
hostile environment for Serious & Organised Crime Groups; to improve outcomes for individuals and communities and reduce offending 
through prevention, early intervention and diversion; in support of our Partners in the Local Authority and NHS via the Highland Alcohol and 
Drug Partnership Strategy we will direct those who are substance dependant towards recovery through prevention, treatment and support 
services; with Partners work to reduce the instances of substance misuse in our communities 
 

 
Serious & Organised Crime 

 

 
 
Divisional Operation - intelligence development and investigation into drug supply and use in educational establishments 
throughout the Division, including Inverness Area Command.  All intelligence will continue to be monitored daily and 
passed to the local area inspector for proactive approach. 
 
Divisional Operation – ongoing investigation into recent online/electronic frauds which have targeted local 
business/charities and have resulted in the loss of substantial amounts of money in the Division and in the Inverness Area 
over the current reporting year. 
 
 

Prevention and Intervention Activity 

 
Operation Monarda - Although the likelihood of being a victim of crimes such as housebreaking, thefts and bogus caller 
fraud is small, when they do occur they have a disproportionate effect on individuals, families and communities in respect 
of their feelings of safety.   Two week period of action carried out across the N Division with roadshows taking place 
throughout the Highlands.  These involved Prevention and Intervention unit officers, Crimestoppers and Trading Standards.  
In addition visits were carried out to all quarries, builders’ merchants, banks, financial institutes and caravan sites to brief 
them on door step crime issues. Scam/bogus caller talk delivered to friendship clubs, lunch clubs and to members of Men’s 
Shed throughout Highland. 
 
Cybercrime and Internet Awareness information session delivered to staff at the Crofting Commission. 
 
During this reporting period 15 Misuse of Drugs search warrants have been executed in the Inverness Command area 
resulting in significant cash and drug seizures and revealing further lines of enquiry currently being developed.  Information 
and intelligence submitted by communities in the Inverness and Highland area is always well received and actioned 
appropriately by Police. 
 
Proactive drug seizures continue in the Inverness Command area and this reporting period has seen several significant 
drug and cash seizures. 
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PRIORITY  – Counter Terrorism & Domestic Extremism  
 

Intention – Support the delivery of the CONTEST strategy to reduce the threat posed by terrorism and domestic extremism 
 

Objective – Strengthen PREVENT work with Partners and institutions; with Partners, support individuals who are vulnerable to terrorism and 
violent extremism; strengthen PREVENT work in relation to the internet and Social Media; Effective Multi-agency planning in respect of Counter 
Terrorism is taking place; Develop our ability to response effectively to any terrorist attack (with a specific focus on emerging high-risk threats, 
and specialist capabilities). 
 
 

Counter Terrorism & Domestic Extremism 

 
WRAP (Workshop to Raise Awareness of Prevent) The workshop covers issues such as crime, normal social processes that 
are used to influence and manipulate, case studies that cut across the spectrum of extremism, terrorist ideologies and factors 
which may contribute to an individual’s susceptibility to a terrorist ideology.  
 
In particular, it seeks to support them to recognise that using their existing expertise and professional judgement, they may be 
able to recognise potentially vulnerable individuals who may be susceptible to being persuaded by an extremist or terrorist 
ideology.   
 
WRAP sessions delivered to Highland Council during May and New Craigs during June. 
 

 
Activity/Events 

 

PSYV Activity  
PSYV Inverness enthusiastically volunteer at and support many local events including a local pipe band 
fundraiser for Cantraybridge College; assisting at Loch Ness Etape; athletic events at Queens Park, Inverness; 
Cradlehall Primary School gala.  PSYV Inverness support SFRS in a Scottish Fire and Rescue input on 
Intentional Fires, this was delivered to Milton of Leys Primary School. 
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April 2018  
First Minister visit to Norboard; Pedal on Parliament; OutDores music event; LochNess Etape 
 

May 2018  
Polish Heritage Day; Classic Car Rally; Highland Cross; Safer Highlander; Nesslife Drumnadrochit;  
 

June 2018  
Truckness Event; Loch Ness Classic Car Tour; #MissummerInverness; City Dance Event 
 

July 2018  
Inverness Gala; Music Festival Northern Meeting Park; Little Mix 
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PRIORITY  – Violence, Disorder and Anti-social Behaviour including Alcohol and Drugs Misuse 
 

Intention – With partners, better understand the causes to prevent and reduce instances of Anti-social Behaviour, Violence and 
Disorder to enhance community safety across the Highland Area 
 

Objective – Work with partners to share information, support Education, Prevention, Diversionary and Enforcement Measures linked to harmful 
alcohol consumption; maintain robust procedures around licensed premises; support victims of violent crime by working with partners to 
improve service provision and prevent repeat victimisation. 
 

Reduce the number of premises currently 
escalated to Stage 3 noisy behaviour 
through Operation Notebook. 
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Number of antisocial behaviour orders in 
place. 

1  
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PRIORITY  – Protecting People at Risk of Harm 
 

Intention – Protect people at risk of harm 
 

Objective – With Partners we will focus on safeguarding communities; with Partners we will address emerging issues through Prevention and 
Intervention 
 
 

Target 
Baseline 
5 Year 

Average  

Baseline 3 
Year 

Average 

YTD 
2017/18 

YTD 
2018/19 

YTD 
Variation 

Context/Narrative 
  
  

Class 2 Crimes -sexual crimes 66.0 75 68 104 36 
 
Enquiries in relation to sexual crimes are focused on 
positive outcomes for victims of crime and led by their 
wishes.  This figure also includes reporting of non-recent 
incidents.  
 

Domestic Crime   153 160 7 

Hate Crime   26 15 -11  
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