
Agenda Item 2i. 
 

Highland Community Planning Partnership 
 

Community Planning Board 
 

Minutes of Meeting of the Community Planning Board held in the Main Conference Room, 
Police Scotland Divisional Headquarters, Perth Road, Inverness on Thursday 21 June 2018 at 
10.00 am. 

 
Present:  
  
Representing the Highland Council (HC): 
Mr A Christie 
Mr S Barron 
Mr B Alexander 
Mr S Black 
Ms A Clark 
 
Representing Highlands and Islands 
Enterprise (HIE): 
Mr D Oxley 
 
Representing the Highland Third Sector 
Interface (HTSI): 
Ms M Wylie 
 
Representing High Life Highland (HLH): 
Mr D Wilby (Substitute) 
 
Representing NHS Highland (NHSH): 
Prof E Mead 
Ms C Steer 
 
Representing Police Scotland (PS): 
Ch Supt G Macdonald 

Representing the Scottish Fire and Rescue 
Service (SFRS): 
Mr R Middlemiss 
 
Representing the Scottish Government 
(SG): 
Dr D Mackinnon 
 
Representing Scottish Natural Heritage 
(SNH): 
Mr G Hogg 
 
Community Partnership Chairs: 
Ms M Johnstone, Caithness (Substitute) 
Ch Insp I Maclelland, Sutherland 
Mr M Loynd, East Ross 
Ms A Clark, Mid Ross 
Mr S MacPherson, Skye, Lochalsh and West 
Ross (Acting Chair) 
Ch Insp B Mackay, Nairn 
Mr G Ross, Inverness 
 

  
In attendance: 
 
Mr I Kyle, Children’s Planning Manager, Highland Council 
Supt P MacRae, Police Scotland 
Mrs R Daly, Board Secretary, NHS Highland 
Miss M Murray, Committee Administrator, Highland Council 
 

Ch Supt G Macdonald in the Chair 
 

Business 
 
The Chair welcomed everyone to the meeting and introductions were made. 
 
Dr D Mackinnon, Location Director for Highland and Head of Local Government, Scottish 
Government, informed the Board that she was moving roles and would be Head of Community 
Justice with effect from 2 July 2018. 
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economic perspective, and reference was made to the work being undertaken by the 
Convention of the Highlands and Islands on skills investment and talent attraction.  It was 
necessary to bring all the various elements together, not only at a regional level but at 
Community Partnership level, and think creatively about how to deliver services, as well as 
how to evidence the impact of remoteness/rurality and give a clear message that it was 
becoming increasingly challenging to sustain services in Highland. 
 
The Unit Manager – South Highland, SNH, explained that sustainability was critical in 
terms of the environment as a key asset for Highland.  Plastic pollution was one aspect, 
and the COG had agreed to explore a breakthrough achievement in that regard.  In 
addition, climate change was an issue which threatened much of what the CPP aspired to 
in the Highland Outcome Improvement Plan (HOIP) and it was highlighted that an 
opportunity for Scottish Government funding to develop a Climate Change Adaptation Plan 
for Highland was being pursued by the Council’s Climate Change Officer.  Subject to 
funding being secured, it was intended to hold a series of workshops and it was suggested 
that it would be helpful for workshops to take place at Community Partnership level. 

 
During discussion, the following issues were raised: 
 
 concern was expressed that if steps were not taken it would become increasingly more 

difficult to attract talent to Highland and services would start to reach breaking point.  It 
was necessary to look at radical options and it was suggested that consideration be 
given to sharing resources, joint advertising and recruitment campaigns, working with 
private sector partners, and looking holistically at what was required in different areas 
of Highland; 

 The Director of Care and Learning, Highland Council, referred to the Sustainable 
Education in Highland Communities programme which it had been recognised needed 
to be much more outward looking in terms of communication, and more rooted in 
communities.  Rather than partners holding separate public meetings on specific 
issues, it was necessary to work in a more joined-up way and engage with 
communities more effectively, as found by the Commission on Highland Democracy.  A 
number of strategic initiatives were being taken forward and work would also continue 
at a local level, examples of which were provided.  In addition, it was highlighted that 
the Northern Alliance had committed to holding a political summit on the issue of 
sustainable education and would be inviting Highlands and Islands MSPs as well as 
leaders of public services and education across Scotland.  It was anticipated that the 
event would take place on 14 September 2018, and it would be set out not just as an 
education issue but as a community planning/public sector issue; 

 reference was made to the 400 new jobs associated with the Liberty project in Fort 
William, and the concern amongst Liberty and existing local businesses as to where 
staff would be recruited from; 

 in addition to the existing recruitment challenges, the age of the workforce meant that a 
large number of people would be retiring in the near future.  It was estimated that 15% 
of school leavers each year were needed to maintain current services and it was 
necessary to work with young people and promote the opportunities that existed; 

 the importance of housing was emphasised.  In that regard, the rise of Airbnb and the 
associated reduction in the availability of accommodation to rent was a challenge 
partners needed to be aware of; 

 it would be helpful to convene a meeting of partners’ Heads of HR; 
 young people not only wanted their views to be heard but to hear the reality of what the 

future might hold in language they understood.  They were the future and it was 
important to think about how to engage with them and ensure they were aware of the 
impact of the changes in demographics and took a stake in how services might be 
reconfigured; 
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requested to identify a single point of contact within their organisation if they had not 
already done so. 
 
The Head of Health Improvement, NHS Highland, added that training for the staff identified 
as in-house trainers would take place on Monday 30 July 2018 at Great Glen House and 
Wednesday 29 August 2018 at the Centre for Health Science.  Each one-day course could 
accommodate 12 people so there would be up to 24 trained staff who would then commit 
to delivering two or three courses per year to CPP staff throughout Highland.  It would be 
helpful to identify staff from different areas of Highland, and they would be supported to 
ensure they were confident delivering training on what was a sensitive subject. 
 
During discussion, the following issues were raised: 
 
 in response to a question, it was confirmed that the delivery of training to staff by in-

house trainers would take approximately 4 hours; 
 it was suggested that Chief Officers lead by example and commit to being in the first 

cohort to be trained by the in-house trainers; 
 thanks were expressed to those who had attended the recent event at Fortrose 

Academy, hosted by Choose Life, which had had a profound effect on the community; 
 partners commended the proposed breakthrough achievement, which it was believed 

could make a difference and was something communities could get on board with; 
 the Scottish Government Location Director drew attention to funding attached to the 

Scottish Government’s Suicide Prevention Strategy, and confirmed that she was happy 
to facilitate an application.  The Head of Health Improvement, NHS Highland, 
undertook to liaise with her in that regard; 

 it was suggested that the training be opened up to the Scottish Ambulance Service; 
and 

 some communities had already expressed an interest in undertaking suicide prevention 
training and, despite the potential availability of Scottish Government funding, Ch Supt 
Macdonald encouraged partners to consider what financial support they could 
contribute as having a small amount of funding would enable community 
events/training to be supported. 

 
Thereafter, the Board AGREED the recommendations of the Chief Officers’ Group, 
namely: 
 
i. to endorse suicide prevention training and the development/implementation of a 

suicide prevention app as the areas of focus for the breakthrough achievement; 
ii. to identify staff within partner organisations to be trained as in-house trainers who 

would be responsible for the delivery of awareness inputs; 
iii. to support cross-sector delivery of inputs/awareness, including local communities and 

events when/where appropriate, by pooling resources; 
iv. to support a joint messaging/marketing and media strategy;  
v. to provide financial support for the development of the suicide prevention app, as 

described in the report; 
vi. that partners have conversations within their respective organisations to ensure that 

suicide prevention was reflected in employee policies; and 
vii. that each partner identify a single point of contact and notify the Committee 

Administrator accordingly. 
 

It was further AGREED: 
 

viii. that the report to the Chief Officers’ Group on 26 April 2018 be circulated to Board 
Members electronically; 
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