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 the Chair of Sutherland Community Partnership drew attention to the Partnership 
Presentation Day scheduled to take place in Lairg on 30 January 2019.  Other 
Partnerships were welcome to participate and he undertook to circulate details; 

 it was highlighted that a number of successful initiatives had arisen from 
Sutherland Community Partnership – eg a community food store, work by young 
people to educate the elderly on the use of technology, and MiDAS training for 
volunteer drivers.  In terms of how to capture such examples of good practice, the 
Partnership Chair undertook to prepare a template and suggested that 
consideration be given to establishing a central directory that all partners could 
contribute to.  Support was expressed in that regard, and it was highlighted that 
there was a Members’ section on the CPP website that could potentially be 
utilised.  In relation to older people and technology, the Chair of Mid Ross 
Community Partnership added that an emerging issue was the difficulty some 
older people faced in accessing services as so much had moved online.  Initial 
discussions had taken place regarding young people providing assistance, and 
she undertook to share the work that had brought the issue to light and suggested 
that cross-partnership discussions take place as to how to address it; 

 the Suicide Intervention and Prevention Programme training had been well 
received and, on the point being raised, it was confirmed that there were more 
dates planned over the next six months and beyond, and there were opportunities 
to extend the training beyond partnership agencies; 

 it was confirmed that the recent Audit Scotland report on health and social care 
integration had been discussed at NHS Highland’s Audit Committee and 
consideration was being given to the best forum to discuss it with partners; 

 in relation to Skye, Lochalsh and West Ross Community Partnership, it was 
highlighted that Robert Muir, Area Manager – Lochaber, Skye and Wester Ross, 
HIE, had returned to work and would resume the role of Chair in due course; 

 with regard to the Ritchie Report, a useful meeting with the community had taken 
place in early December and another was planned for May 2019.  In addition, 
some additional resource had been identified, both by the community and NHS 
Highland, in support of the process; 

 on behalf of NHS Highland, the Chair of the NHS Highland Board apologised for 
the issues being experienced in relation to Lochaber Community Partnership.  
With regard to the support element, discussions had taken place with the Chief 
Officer, NHS Highland, and it was considered that progress could be made 
quickly.  Appointing a Chair required the appointment of Non-Executive Directors 
to the NHS Highland Board which, it was explained, was a national process and 
would not be completed until March 2019.  However, he undertook to review the 
deployment of existing Non-Executives with a view to implementing a short-term 
solution.  The Chair welcomed the update and the Acting Chair of Skye, Lochalsh, 
and West Ross Community Partnership extended an offer of support in terms of 
sharing experience; 

 the appointment of Community Engagement Workers through the Aspiring 
Communities fund was welcomed and thanks were expressed to the Chief 
Officer, HTSI, in that regard; 

 existing Community Partnership Chairs had been in post for some two years, and 
the need to identify new Chairs and start planning the handover was emphasised; 

 it was necessary to address the disparity in support provided by statutory partners 
and ensure that there was fairness and equity across Community Partnerships.  
In that regard, it was explained that Community Partnership resourcing had been 
discussed at the Chief Officers Group and it had been agreed that a meeting of 
lead agencies be convened in January 2019 to agree how to progress matters.  
Further discussion ensued, during which expansion was sought, and provided, on 
the discussions that had taken place and, in particular, the proposed hub/virtual 
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 the review presented an opportunity for the CPP to be really thoughtful and challenge 
itself in terms of whether it could do a lot more locally than it was doing already; 

 it would be helpful not to see the issues in relation to Community Councils as a 
separate strand and to take cognisance of them in whatever proposal was developed.  
In that regard, it was highlighted that the Council had had significant engagement with 
Community Councils in recent months and that had helped get them to a more positive 
place; 

 the need for clarity of message to communities in terms of their ability to influence was 
emphasised, as was the need to be as inclusive as possible in terms of the groups 
represented.  In terms of how that would be taken forward beyond submitting a 
proposal, it was explained that there were two potential arms, namely, Community 
Partnerships and, in relation to key themes such as transport, poverty etc, the HOIP 
Delivery Groups; 

 it might be sensible to set out what the CPP’s aims and aspirations were so that there 
was an understanding of what the Partnership was doing and wanted to achieve itself, 
and that the proposal was about enabling better collaboration through different 
mechanisms; 

 there was a drive to do more locally but there were a number of barriers; 
 in relation to inclusivity, it was acknowledged that Community Partnerships were not 

where they wanted to be.  However, all Partnerships were undertaking work that was 
giving them information about what community groups thought about their engagement 
methods, and were taking steps to try and improve.  A key message was that 
communities wanted Partnerships to go to them, not the other way around, so efforts 
had been focussed on engaging with people outwith Partnership meetings.  For 
example, in Mid Ross, partners had recently attended a parents evening at Ben Wyvis 
Primary School.  There were examples of good practice in terms of how to be more 
inclusive and it was necessary to support existing structures to implement that way of 
working and potentially develop some tools.  It was added that it was necessary to 
close the feedback loop and ensure that robust processes were in place in that regard.  
Above all, communities were interested in whether anything had changed as a result of 
their input and unless it could be demonstrated that resources were being redirected in 
line with their priorities they would not continue to engage; 

 work to date had focussed on geographical communities and it was necessary to look 
at communities of interest and how they fed into the CPP structure; 

 whilst all partners were challenged financially, there were still great opportunities and it 
was important to be mindful of the message given out; 

 people responded well to engagement about the future of their community.  For 
example, there had been a big turnout at the recent Fort William 2040 public workshop; 
and 

 the complexity of the partnerships in Highland might not be as well understood at 
national level and it was suggested that signposting areas of best practice that 
exemplified what was being sought in terms of capacity building and inclusivity would 
be helpful. 

 
Thereafter, the Board: 
 
i. NOTED the discussions which had taken place since the last Board meeting on 

developing a proposal for the Local Governance Review; 
ii. NOTED the feedback from the COSLA facilitated workshop; 
iii. NOTED the key emerging themes; 
iv. NOTED the arrangements for agreeing a final submission to the Scottish 

Government; and 
v. AGREED to develop a final proposal, based on the points raised during discussion, 

for consideration by the Chief Officers Group on 23 January 2019 and circulation to 
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available estate.  There were two major campus developments currently being 
progressed, as well as a number of smaller ones, and it was imperative that the 
relevant agencies discussed the estate requirements to make sure they were not only 
college campuses but could embrace the needs of the school sector and other 
agencies; 

 partners questioned what could be done systematically to ensure that the necessary 
consultation took place and all opportunities for collaboration were fully embraced; 

 in terms of next steps, it was suggested that it was a matter of identifying pilot areas 
and having discussions with Community Partnerships as to how to approach the matter 
locally; 

 it was important to emphasise that the process could be a positive opportunity for 
communities, not only in terms of better collaboration and outcomes, but in terms of 
freeing up money from buildings that could be invested in other things; 

 there might be merit in a community profile approach, similar to that taken to alcohol 
and drugs issues; 

 while pilots were a good way forward, the need for a strategic framework was 
emphasised and it was suggested that this be delegated to the Chief Officers Group.  It 
was added that some communities might not welcome the term “pilot”; 

 it would be helpful for Community Partnerships to have a common starting point in 
terms of tools; 

 the directory of good practice referred to under item 3i would be a good place to 
highlight examples of colocation etc already taking place; 

 there was a need for greater impetus in relation to the Highland Public Sector Property 
Group, and it was suggested that the Council’s Director of Development and 
Infrastructure and Community and Democratic Engagement Manager attend the next 
meeting and report back to the Board.  Regular reports to the Board on live projects 
would also be helpful; 

 the approach presented an opportunity for some quick wins, and it was necessary to 
give it more prominence across the CPP.  It was suggested that, to facilitate forward-
thinking and communication between agencies, Community Asset Reviews should be a 
standing item on the Board and Community Partnership agendas; 

 discussion took place regarding community asset transfer, during which it was 
suggested that there might be merit in organisations such as HTSI, the Development 
Trusts Association and Community Land Scotland sharing their experiences.  In 
addition, there might be opportunities in relation to the national Strengthening 
Communities Conference run by HIE.  The Community and Democratic Engagement 
Manager explained that there were various models developing throughout Highland 
that it would be worth highlighting, examples of which were provided.  It was added that 
community asset transfer presented interesting opportunities in terms of how 
communities could actually support partner organisations.  It would be helpful to look at 
what was happening in terms of capacity building for communities to take assets on, 
and it was suggested that an update in that regard be provided to a future meeting; and 

 the urgency in terms of the issues being faced in relation to recruitment and retention 
was emphasised, and it was suggested that the matter be added to the agenda for the 
Chief Officers Group on 23 January 2019.  In relation to the associated requirement for 
housing in some areas, it was explained that converting older buildings into housing 
was sometimes challenging due to the cost benchmarks, and attention was drawn to 
the Strategic Housing Investment Plan. 

 
The Board AGREED: 
 
i. to support the approach described and that it should be a standing item on future 

agendas; 
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