AGENDA ITEM 3
CIA/18/19

UPDATE TO CITY OF INVERNESS AREA COMMITTEE MEMBERS
ACCESSING INVERNESS PROJECT
10 April 2019

Background
Accessing Inverness is a HITRANS-led project in partnership with The Highland Council to develop

outline design proposals for improving walking and cycle routes linking Inverness Railway Station to
other parts of the city centre. The current cost estimate for delivering the entire package of
proposed improvements is roughly £7.2M. There is potential for significant funding towards the
works from Scottish Government and Transport Scotland through Sustrans’ new “Places for
Everyone” grant programme.

This note updates Members on action to progress the project since the City of Inverness Area
Committee meeting on 21 February 2019 when Members considered and commented on the
project, including community/stakeholder engagement and the public consultation process that
closed on 1 February 2019. The Committee:

e AGREED that the outcome of this be reported back as swiftly as possible to Committee Members
and the public on a “You said, we did basis’ along with an Equalities Impact Assessment; and

e AGREED that a Special meeting of the Committee be arranged prior to the funding deadline to
consider the aforementioned information.

Consultation feedback

Council and HITRANS officers have summarised consultation feedback and have prepared the
Council’s draft response for Committee Members to consider and comment on. To recap, over 200
comments were received from 50 organisations/individuals, including detailed feedback on design
issues and options. The draft response will show how concerns will be addressed during future
phases of the project, including ongoing consultation with key stakeholders such as representatives
of disabled people’s groups and the city centre business community. In preparing the Council’s draft
response, officers are currently discussing recommendations with internal stakeholders including
colleagues in Community Services, and the Equalities Officer. The top 8 responses are provided
below, and the full consultation response will be provided alongside the committee paper:
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Equalities Impact Assessment

Officers are finalising the Equalities Impact Assessment, which reports feedback to date from
disabled people’s groups, records positive impact and identifies ways of mitigating negative impact,
including ongoing consultation with disabled community representatives. Officers are also in
dialogue with Transport Scotland’s accessibility and road safety team, who are keen to explore
options to support and advise this project to promote best practice in meeting the needs of all users
in a city centre context.

Sustrans Scotland Grant Programme

On Friday 1 March, Sustrans Scotland confirmed they will be inviting applications for their next round

of grant funding between 13 March and 1 May (i.e. almost three weeks later than expected). This

followed a meeting between representatives of Sustrans Scotland and Council/HITRANS officers,
which confirmed that:

e Sustrans is supportive of Accessing Inverness work to date, in particular the robust consultation
process and the range and extent of feedback secured.

e The forthcoming funding round is expected to be their most competitive yet, with bids expected
to exceed the available budget.

e Sustrans’ criteria for awarding grant have been updated which may compromise our ability to
secure funding for proposed Academy Street improvements. Projects will be scored according to
the priority given to walking and cycling over private car use. The current concept for Academy
Street, which does not create a segregated cycle route due to the width of the carriageway, may
not score as strongly as other street improvement projects where road space can be reallocated
as one-way, or private vehicles can be restricted.

e The Council could bid for 100% funding to progress the project to detail design stage, which
would include further public and stakeholder consultation. Our application would have to explain
how proposals recently put forward for public consultation will be adjusted to address priorities
identified in consultation feedback including further refinement, as necessary, as part of the
detail design process. The application must be accompanied by an Equalities Impact Assessment.




